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Deloitte’s CultureCompass solution enables comprehensive listening to assess an organisation’s

culture...

Culture Compass assesses employees’ perceptions by
actively or passively hearing and understanding employees’
experiences across key cultural pillars and their core
drivers.

The solution uses statistics and NLP (advanced analytics) to
perform thematic analysis to evaluate the perceptionand
sentiment of employees towards the organisational culture.

This analysis is achieved by collecting data through:

1. External sensing: Employee reviews and feedback on
public platforms such as Glassdoor

2. Internal data: Pulse survey, exit interview data present
with the organisation

3. Custom designed survey: Direct employee feedback
through a Deloitte survey
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Deloitte’s Culture Compass framework identifies 5 core
cultural pillars divided into 21 cultural drivers to assess the
current culture and recommend interventions. The culture
assessment framework includes:

1. No-touch culture assessment: Publicly available data is
utilised to understand culture using advanced analytic
techniques such as transformer models (encoder-
decoder) and sentiment analysis.

2. High-touch culture assessment: Analysis of previously
conducted surveys and launch of personalised surveys
for deep-dive assessment
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Exhaustive report and dashboard with:

* Overall culture score to quantify the performance of the
organisation across five cultural pillars and performance
across each of them.

* Best-in-class benchmarking to enable comparative
analysis across peer groups and identify areas of
strengths and potential concerns

* Potential interventions and recommendations to
overcome identified challenges and help bridge the
existing gaps

Sample dashboard
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...by leveraging Al-enabled techniques within an exhaustive framework to provide actionable insights

and recommendations

...to deliver rich insights

Employee reviews on public platforms

Leverages publicly available data from multiple
sources like Glassdoor, Indeed, etc., to understand
the perceptions of employees

Internal organisation data

Analyses existing data from previous culture
assessment surveys, exit interviews, pulse surveys,
other feedback, etc.

Customised culture survey results
Explores the detailed perspectives from survey
results for organisation performance on culture

Cultural strengths and challenges

Helps identify the areas of strength as well as pain
points and areas of challenge within an
organisation’s culture

Competitor landscape

Delivers insights on top cultural trends from
competitors and top companies within and across
industries

Focus areas and potential interventions

Provides tailored recommendations to address and
help reduce the existing gaps for the identified
challenges and focus areas

Accelerated results, powered by our analytics platform, help you make decisions to improve the
organisational culture and take you a step closer to achieving the desired state.
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Illustrative outcomes

External sensing Internal listening
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