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Why does Culture matter?

Culture is the foundation stone for an organization to make their employees feel valued, empowered
and inspired

It has demonstrated an impact on

It helps bind people together and can drive the execution
numerous business growth outcomes.

and consistency of business strategy.
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@@@@@ 82% of executives! think that culture is a potential Companies with strong corporate culture have

competitive advantage

When culture and strategy are aligned, companies can 4x 1 Zx

show as much as a 50% differential in performance? Higher score in Higher score in

revenue growth stock price growth

77% of people consider a company’s culture before

applying for a job there?
8x 755X

Higher score in
net income growth

Higher score in

— 56% of people responded that compan It i
% of peop p pany culture is more employee growth

important than salary?

*The data shows the difference in results over an eleven-year period between twelve companies with a strong corporate culture and twenty companies that did not have this sort of culture.; Deloitte’s Global Human Capital Trends Report 2016; 2Forbes-Beyond Compensation and Benefits: Why Company Culture Is
Key; 3MIT Sloane Research, Forbes, Gallup, HBS Working Knowledge
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Deloitte’s comprehensive Culture Listening model
For a holistic understanding of the organization’s culture with a mix of outside in and inside out culture

sensing

External sensing Internal sensing Holistic Culture Profile

Analyze market perceptions of the * Past Surveys (Culture assessment, Provide a holistic view of the culture of
organisation among employees exit interview data, feedback, etc.) the organization as perceived inside
across each pillar to conduct an « Meta data from email, meetings, and outside.

outside-in analysis and communication data

e Design and conduct culture survey
and analyse survey results for
organisation performance
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Market perception Internal culture perception 360 degree Culture View
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Culture assessment framework
Organization culture is evaluated on multiple culture pillars and sub pillars which can be further tailored to client’s core
values

Culture offerings lllustrative Culture pillars

There are two methods to proceed with culture assessment: Empowerment and inclusion

Leverages employee reviews* from sources

No-touch . .
culture like Glassdoor, Indeed, etc. to provide
SR perceptions of culture, with no requirement
for additional data from client ; ; .
Performance | Agility and
and results \ innovation
Culture

model

Based on previously conducted organisation

High-touch

culture surveys and custom-designed surveys with 4 ,
; Al-driven culture enhancement Growthand | Ethics and
ASSESSIMEN recommendations learning sustainability

* Culture pillars can be adapted to clients' pillars
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Case Studies (1/2)

Select case studies from our experience with different clients

Internal & External Culture Assessment to identify the impact of Culture on
Financial metrices

The client had recently undergone a demerger and wanted to
understand its existing organizational culture, the cultural
landscape across top companies and the impact of
organizational culture on financial and non-financial metrics

Leading
Mining
Organization

Client’s internal assessment of Culture Shared Values compared to C
external assessment of Culture Shared Values
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+ Peer embraces diversity at + Peer prioritizes Innovation - Peer also has an ethical + Peer provides varous Peer leaders have a well-
its core along with women and embraces work culture. It is aiso training 1o its employees defined strategy for the
Y 5 empowerment The changes to drive business  warking towards achieving via well-defined courses. firm that ensures
80 % employees are fairly growth. decarbonization, amongst Le:mlng and growth are exceptional oulcomes
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o - added benefits such as Conducts safety meetings o culture and sustainable engineers. The firm puts its' as effective and
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Comparative Culture Assessment to draw industry Insights for banks in

India

The client was keen to understand how are they doing vis-a-

Leading Global
Technology
Organization

S @
sty - - ’

Agility & Innovation

Inclusion & Diversity 4 2

Learning & Growth
Opportunities
WORKING WELL

Enabling People

€ » ° 'ndiiduals are aligned with company values and ethics

«— INDIA —»

* The company values loyalty

<>

€ AGILITY AND INNOVATION

<>

<>

<>

<>

L)
<>

* Opportu
€ » ° Extremely fast-paced with unique projects
* Freedom to Innovate and bring new ideas

nity to innovate

vis their competitors on their internally defined value drivers
and typical culture drivers that define best organizations,
across their different geographical units.

m i
2

NEEDS ATTENTION

s >
o € >  ETHICS AND SUSTAINABILITY €2  ENABLING PEOPLE PERFORMANCE
L * Leadership principles Impact the way of life and R * Lack of training for first-line managers
o g, contribute to a positive work culture € > ° Unempathetic First Line managers
pevpielCanticily 2 + Leadership and Core Principles are driving forces for * Managers not in synch with the pulse of the employees
€ 3 technical and business decisions R’

€ > LEARNING & GROWTH OPPORTUNITIES
€ > * Overemphasis on training
@ » " Disconnect between intent & execution o career
* Unclear career growth processes
<>
€ > INCLUSION AND DIVERSITY
€ > * Growth opportunity discrimination by gender and race
B, - tower women represantation n leadenihp
€ > PEOPLE CENTRICITY
€ » * NonCompetitive pay

¢ 5 ° Fxcessive working hours without adequate rewards

€

* Work-life harmony




Case Studies (2/2)

Select case studies from our experience with different clients

Internal culture assessment to analyze adoption of culture transformation
initiatives conducted by organization

Leading African The client was undergoing a cultural transformation and wanted
to understand the adoption of various cultural transformation

Finance 0 Hne
initiatives and current culture

Organization

Internal and External culture assessment to understand culture state and

incorporate suitable changes to target operating model

Leading Conducted a culture assessment of the organization through
Academic an external benchmarking study and internal culture surveys
Organization to develop 5-year strategy and implementation plan
Culture Ovef'view ‘
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OrgAtlas Platform

Deloitte’s Internal Platform with integrated external and internal sensing capabilities

et s ks

Cultural Analysis Survey
Welcome to the Internal Cultural Analysis survey!
Purpose: The purpose of this survey is to assess and understand the prevailing cultural dynamics
within the organization. Participate in this cultural analysis survey to help us make our workplace
more inclusive.
How the results will be used: Your voluntary feedback is important to us. It will help us assess and
understand the prevailing organisational culture and uncover insights into the shared beliefs and
behaviours of employees, helping us identify strengths, weaknesses, and areas of improvement.
Analyzing the survey results can guide strategies for fostering a more positive and inclusive work
environment.
Before you begin, please note:

¢ Your survey responses are anonymous and confidential.

¢ |t should only take around 45mins-1hr to complete the survey in one go.

¢ In case you cannot complete the survey in a single session, you can save your progress and
submit it later. However, make sure to complete it within the required time frame.

¢ You must take the survey only one time.
¢ Once, you have submitted the survey you cannot go back and change your responses.

¢ To promote inclusivity, we are committed to ensuring that this survey is accessible to all
respondents, including individuals with disabilities. If you require alternative formats to
participate fully, please contact us @<survey designer email>, and we will make every
effort to facilitate your engagement in the survey process.

My managers/supervisors/leaders consistently conveys the organization's values to employees. *

Strongly disagree

Disagree

Neutral

Agree

Strongly agree

My managers/supervisors/leaders takes efforts to ensure employees are aligned to the organization's

values.. ™

Strongly disagree

)

Disagree

Neutral

)

Agree

Strongly agree
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Deloitte.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms, and their related entities. DTTL and each of its member firms are legally separate and
independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. Please see www.deloitte.com/about for a more detailed description of DTTL and its member firms.

This material is prepared by Deloitte Touche Tohmatsu India LLP (DTTILLP). This material (including any information contained in it) is intended to provide general information on a particular subject(s) and is not an exhaustive treatment of
such subject(s) or a substitute to obtaining professional services or advice. This material may contain information sourced from publicly available information or other third party sources. DTTILLP does not independently verify any such
sources and is not responsible for any loss whatsoever caused due to reliance placed on information sourced from such sources. None of DTTILLP, Deloitte Touche Tohmatsu Limited, its member firms, or their related entities (collectively, the
“Deloitte Network”) is, by means of this material, rendering any kind of investment, legal or other professional advice or services. You should seek specific advice of the relevant professional(s) for these kind of services. This material or

information is not intended to be relied upon as the sole basis for any decision which may affect you or your business. Before making any decision or taking any action that might affect your personal finances or business, you should consult a
qualified professional adviser.

No entity in the Deloitte Network shall be responsible for any loss whatsoever sustained by any person or entity by reason of access to, use of or reliance on, this material. By using this material or any information contained in it, the user
accepts this entire notice and terms of use.
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