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Private and confidential



DRIVE your mainframe

strategy with Deloitte

Secure, scalable and future-ready mainframes have been the foundation of large,
successful enterprises for a long time, enabling resilience, scale, and security. As
digital acceleration reshapes industries, their role evolves from legacy systems into
strategic platforms that hold core business value and differentiation.

Deloitte’s Al-powered transformation turns trusted foundations into strategic
growth engines. This enables faster modernisation and reduces total cost of
ownership. Further, weaving cloud, analytics and Al into every transaction to make it

more efficient than ever before.
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Powering enterprise
innovation

Unlock new business models,
accelerate innovation and keep
your mission-critical workloads
running flawlessly

Customer experience
Innovate and integrate
emerging technologies

Business agility
Improved business agility
with modern
architecture

Cost optimisation
Reduced operational and
specialised staffing costs

Strategic partnerships and alliances

We are the No. 1 partner of choice for 350+ technology
alliances, ensuring tech expertise and reimagining
business strategies of global enterprises.

Deep domain expertise

We focus on 6 core industries and 22 sectors globally,
leveraging deep domain expertise and talent to design
state-of-the-art solutions holistically..

Trust built on compliance

We ensure governance and risk control, especially in
highly regulated environments..

Business
benefits

Why Deloitte?

Efficiency
Ingenious business
processes and faster
time to market

Regulatory compliance
Redefining modern ecosystems,
minimising regulatory and
operational risk

Technology transformation leaders

Deloitte has been ranked the No. 1 consulting service

provider worldwide by revenue in the Gartner® Market
Share report for eight consecutive years, a testament to
our commitment to turning disruption into opportunity.

End-to-end operationalisation

We enable complete modernisation including assessing,
optimising, integrating with hybrid cloud, and provide
operate services.

Data modernisation and cloud IT services
leader

We are a leader in cloud and data modernisation
recognised by 2024 Gartner® Magic Quadrant™ for
Public Cloud IT Transformation Services for four years in
a row and inaugural IDC MarketScape Worldwide Data
Modernisation Services 2024 Vendor Assessment.




Deloitte success stories

? Large European
Y insurance company

Problem: The client was struggling with outdated
technology, a shrinking resource pool, and high
costs.

Solution: We re-platformed 16 applications by

decommissioning the mainframe, migrating from

COBOL and Gen to Java, and transferring 10.5M

lines of code, 7.5k jobs, and 2.6TB of data. ()
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P =~ Large European
° media company

Problem: The client wanted to find

a pathway off the mainframe due to increasing licence
costs, maintenance fees, and the limited ability to
modernise legacy applications and integrate them with
other platforms.

o Solution: Deloitte automated the migration of natural-
based mainframe applications to a Java-based system

while retaining functionality and reducing costs by

= German passenger (o) decommissioning mainframe hardware and software.
car manufacturer

Problem: The old system was
hindering the performance and needed to be
transformed from PL/I to Java on Azure.

Solution: Using Deloitte's in-house asset innoWake™

tools, 100% of the source code was automatically

translated, enabling automated testing through batch

result comparisons between source and target systems

and improving performance. o

® — Large global
° € investment firm

Problem: The client wanted to accelerate the
journey from mainframe to cloud to align with their
transformation strategy and roadmap.

Solution: We modernised mainframe Db2 through
code mining, cloud-native development, agile
delivery, test automation, and process re-
engineering, migrating 20M lines of code across
COBOL and Java, 5k+ jobs, 2k+ stored procedures,
and 4k+ Db2 tables.
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