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Empowering leaders. Driving
impact. Scaling excellence.

This brochure offers a strategic overview of CyberElevate™, Deloitte India's flagship
programme, designed to elevate leadership, accelerate transformation, and build a culture of

sustained excellence.

Inside, you'll find:
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Programme scale and strategic value

Alook at how the CyberElevate™ is enabling
cybersecurity leadership to scale, driving
enterprise-wide transformation, strengthening
digital trust, and accelerating secure technology
adoption across industries.
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Opportunities for deeper
engagement

Explore how participants can deepen their
involvement, co-create solutions, and contribute
to a growing ecosystem of cyber-aware, future-
ready leadership.

Whether you're a participant, stakeholder, or
champion of leadership development, this
document is your gateway to understanding the
full potential of our programme and how you can
contribute to its continued success.
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Core offerings and leadership impact

From personalised lab experiences and leadership
development to career connections and peer-to-
peer networking, the programme delivers targeted
value that empowers leaders to tackle what's next,
Now.
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The rise of future cybersecurity
leaders

In today'’s digital-first world, CISOs and technology leaders are navigating some of the most demanding and
dynamic roles in business. They are not only stewards of their organisation’s largest cybersecurity and technology
investments but also catalysts for innovation, resilience, and growth.

As cyber threats grow more sophisticated and business models evolve, the line between cybersecurity and
business value continues to blur. Cyber is no longer just a technical function; it is a strategic enabler of trust, agility,
and competitive advantage.

Modern cybersecurity leaders are expected to secure today’s operations while architecting tomorrow’s
innovations, align cyber strategy with broader business outcomes, and lead with foresight in a landscape defined
by constant disruption.

CyberElevate™ is designed with this reality in mind. Crafted through global insights, deep expertise, and the
wisdom of seasoned leaders, our leadership labs and Next Generation Academies are built to elevate leadership.

Participants engage with real-world challenges, build meaningful connections, and leave with a clearer sense
of direction and purpose. The goal is simple: to support leaders as they step into new roles, navigate evolving
responsibilities, and lead with confidence.



Deloitte India's flagship programme | Empowering CISOs and tech visionaries

Executive summary

Deloitte has curated a customised programme to help
senior leaders stay ahead of the evolving challenges in
business, technology, and executive leadership.

The programme supports leaders throughout their
career lifecycle, equipping them to lead confidently in

an era defined by disruption and opportunity. Through
personalised lab experiences, leadership development,

and career connection opportunities, we help leaders
build the skills and mindset needed to drive secure

innovation.
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Leadership and Relationship

Offerings

CISO and Tech Leadership events and
forums

Transition and accelerator labs

Next Generation Academy
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Technology Research
and Insights

Thought Leadership
\
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With targeted peer-to-peer networking and distinctive
research and insights, we empower, inform, and
connect CISOs and technology leaders to shape
resilient organisations and modern cyber strategies.

Whether confronting emerging threats, scaling secure
systems, or strengthening trust across the enterprise,
our programme empowers leaders to shape cyber-
resilient, future-ready enterprises.
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L eadership and relationship

offerings

Transition and accelerator labs: Empowering CISOs and
technology executives at every stage of their career.

Whether you are a newly appointed CISO or technology
leader stepping into a high-stakes role, or a seasoned
cybersecurity executive seeking to refine your
leadership charter and enhance your strategic influence,
the CyberElevate Labs are purposefully designed to
strengthen your impact within your organisation.

Time
Prioritising what
matters mostin a

fast-evolving threat

landscape.

Talent
Building and
empowering high-
performing cyber
teams.

Drawing on insights from over 1,000 global executive
conversations and targeted research, this intensive
one-day experience is delivered in a tailored,
immersive environment. Designed by seasoned CXOs,
Deloitte experts, and industry veterans, the lab helps
leaders sharpen their focus on three foundational
pillars:

(i
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Relationships
Strengthening
influence across the

C-suite, board, and
ecosystem.

~

Participants gain:
* A clear understanding of their leadership priorities.

* A personalised 180-day strategic roadmap.

(&

* Confidence to lead with clarity, purpose, and influence.
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Modern cyber organisation labs: Building modern, resilient and adaptive cyber functions

In an era where cybersecurity is central to enterprise Led by experienced practitioners and informed by
resilience and digital trust, the modern cyber global threat intelligence and industry benchmarks,
organisation labs are designed to equip leaders with these immersive sessions foster critical thinking and
the insights and capabilities required to navigate peer exchange. Participants engage in scenario-based
today’s complex threat landscape. discussions and hands-on exercises that challenge

conventional approaches and encourage forward-
These labs offer a deep dive into the evolving looking strategies.

architecture of modern cyber functions, exploring
emerging trends, sector-specific challenges, and real-
world case studies tailored to the client’s industry
context. They provide a strategic lens on how
cybersecurity can be embedded as a business enabler.
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Participants gain:
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* Strategic cyber design with insights on building and evolving cyber
functions aligned with business goals.
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* Sector-specific threat intelligence to understand the intricacies of the <
threat landscape through real-world cases. \/

* Governance and board engagement to position cybersecurity as a
strategic enabler and influence executive decisions.
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Next Generation Academies: Shaping tomorrow’s tech leaders

Our Next Generation Academies identify and prepare Designed by current and former CISOs, CXOs, Deloitte
high-performing, high-potential technology leaders for ~ experts, and industry leaders, the academy delivers a
a leap into CXO roles. bespoke, hands-on learning experience tailored to real-

world challenges of modern leadership.

Participants gain:
* Strategic readiness for complex, evolving responsibilities.
* Immersive labs and leadership development experiences.

* Unmatched access to a global network of current and future CISOs, CXOs, and Q
Non-Executive Directors.

This is where future cyber leaders are built and ready to lead with confidence,
resilience, and vision.

- J




Deloitte India's flagship programme | Empowering CISOs and tech visionaries

Leadership forums and events: Building a connected community of cyber leaders

Our curated forums and events bring together CISOs, Through a dynamic mix of in-person and virtual
technology executives, and board members across experiences, we cultivate a vibrant global community
industries to drive meaningful connections, share where leaders engage with peers, exchange insights,
learnings, and collaborate strategically. and tackle the evolving challenges of modern
leadership.
C )
Participants gain:
* Access to exclusive CISO and tech leadership forums. ((( )))
* Opportunities for deep dialogue through roundtables and interactive conferences.
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* Fresh perspectives via modern cyber debriefs and topical webinars.

This is where ideas spark, relationships grow, and the future of cyber leadership is
shaped together.
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Technology and cyber security focused insight reports: Shaping strategy through foresight

In a world where the cybersecurity landscape evolves reports that decode emerging trends, modern cyber
rapidly; our thought papers and tech leadership studies  concepts, and strategic investment opportunities.
help organisations stay ahead of the curve. These insights empower both our clients and our

teams to anticipate change, align priorities, and lead

Drawing on insights from thousands of senior business  with confidence.
and technology leaders, we produce forward-looking

/

Participants gain:

m
* Early visibility into emerging technology and cyber trends. D
* Strategic guidance to inform investment and transformation decisions. DU

* Actionable insights to align leadership agendas with future-ready priorities. O

This is where data meets direction, turning collective intelligence into
actionable foresight for tomorrow’s tech leadership.
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Cyber leadership for the future:
nsights for CISOs and tech
eaders

Cybersecurity is no longer just about defense; it's about building resilient enterprises that can
adapt, recover, and thrive.

Discover how our insights and offerings empower leaders to tackle what’s next, now.

/!

THE FU'I' IRE OF C‘I"BER
IS TAKING SHAPE

RIGHT NOW.
The CISO's Guide to Global Future of Cyber Fasten your digital seatbelt
Generative Al Survey, 4th Edition

Embedding security into The critical connection
the public cloud DNA

The future will be led by those who can connect vision with action, and technology with trust.




Deloitte India's flagship programme | Empowering CISOs and tech visionaries

Connect with us

cEUEVALTYE]

Partner and Leader - Cyber
Deloitte South Asia

shuklagaurav@DELOITTE.com

Anand Tiwari

Partner

Deloitte India
anandtiwari@deloitte.com

Deepa Seshadri

Partner

Deloitte India
deseshadri@DELOITTE.com

Munjal Kamdar

Partner

Deloitte India
mkamdar@DELOITTE.com

Ashish Sharma
Partner

Deloitte India
sashish@deloitte.com

Mayuran Palanisamy
Partner
Deloitte India

mayuranp@deloitte.com



Deloitte.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL"),
its global network of member firms, and their related entities (collectively, the
“Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each
of its member firms and related entities are legally separate and independent
entities, which cannot obligate or bind each other in respect of third parties.
DTTL and each DTTL member firm and related entity is liable only for its

own acts and omissions, and not those of each other. DTTL does not provide
services to clients. Please see www.deloitte.com/about to learn more.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member
firm of DTTL. Members of Deloitte Asia Pacific Limited and their related
entities, each of which is a separate and independent legal entity, provide
services from more than 100 cities across the region, including Auckland,
Bangkok, Beijing, Bengaluru, Hanoi, Hong Kong, Jakarta, Kuala Lumpur, Manila,
Melbourne, Mumbai, New Delhi, Osaka, Seoul, Shanghai, Singapore, Sydney,
Taipei and Tokyo.

This communication contains general information only, and none of DTTL, its
global network of member firms or their related entities is, by means of this
communication, rendering professional advice or services. Before making any
decision or taking any action that may affect your finances or your business,
you should consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given
as to the accuracy or completeness of the information in this communication,
and none of DTTL, its member firms, related entities, employees or agents shall
be liable or responsible for any loss or damage whatsoever arising directly or
indirectly in connection with any person relying on this communication.

© 2025 Deloitte Touche Tohmatsu India LLP. Member of Deloitte Touche
Tohmatsu Limited



