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Challenges in third party risk management engagements

Third-party risk is constantly evolving, with new response strategies required to address
the rapidly evolving risk landscape. These challenges and opportunities demand a value-
focused approach to third-party risk management and strategies around modernising
practices and processes.

Inventorisation of third parties
across services and locations

Assessment of vendors
across the globe

Siloed view of activities across
the third-party lifecycle

Coverage across various
compliance standards and
domains

Introducing Trygna

Trygna has been developed with the goal to automate third-party risk assessments and monitor third-party risks on a real-time basis.
Trygna enables customised questionnaires, deep analytics, enriched question banks, and an integrated holistic view of risks, including
risk ratings, open observations, ranking criteria, compliance scores, benchmarking, etc.

Single platform Dynamic workflows Customisable question bank

» Establishes a high level of control » Flexible workflow stages for your + Gain access to a comprehensive
over governance and execution inherent risk, due diligence, and question bank and standard
through the inventorisation of third periodic assessments templates
parties « Structure, sequence, or add new « Customise and create your own

» Covers end-to-end activities across stages across third-party lifecycle questionnaires in multiple
pre-onboarding, due diligence, risk management. languages
assessment, and performance «  Assign and distribute weightage
evaluation among the questions, responses,

and domains

Mobile app Automated communications :::;‘Lt':;::d real-time

+  Save efforts by running onsite Automate notifications for your + Increase productivity in your
assessments through the mobile stakeholders projects with pre-formatted
app < +  Customise your email templates for assessment reports
* Review evidence in real-time ( every stage of the assessment +  Getreal-time analytics for
through geo-tagging workflow stakeholders with integrated
«  Access content in multiple dashboards and charts
languages « Extract assessment logs and project
data for offline analysis




Trygna Workflows ° o

Organisation wide teams can manage their respective third-party lifecycle activities
through Trygna workflows as listed below.
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Trygna as a process enabler

Key benefits

Automation Analytics Efficiency Monitoring
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+ Ease of reporting » Benchmarking data + Higher productivity + Dashboard

+ Automated report + Ready to use risk + Consistentclientuser + Centralised repository 0o
generation models to generate experience - Continuous tracking
Mobile app for on-site compliance + Low-touch report of threats
assessments scorecards generation

+ Actionable insights « Multi-lingual
capabilities
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