Tech Trends 2026

As technology innovation and adoption accelerate,
five trends reveal how successful organizations are

moving from experimentation to impact
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Al goes
physical

Navigating the
convergence of Al
and robotics

Al-enabled robots are scaling
rapidly in smart manufacturing
and logistics, and are on track

to transition from niche to
mainstream adoption in the mid-
term. The humanoid form factor
will be the next frontier.
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The agentic
reality check

Preparing for a
silicon-based
workforce

Enterprises are moving

beyond the hype to build
agent-first architectures.
Organizations that succeed
will master orchestration
frameworks and fundamentally
reimagine processes to unlock
autonomous Al capabilities.

The Al infrastructure
reckoning

Optimizing compute
strategy in the age of
inference economics

Existing infrastructure strategies
may be misaligned with

Al’'s demands. Enterprises

are architecting hybrid Al
infrastructure ecosystems that
leverage the right compute
platform for each specific
workload.

The great
rebuild

Architecting an
Al-native tech
organization

Al is reengineering how
technology organizations are
structured, governed, and

led. While there’s no single
blueprint for the path forward,
organizations are actively taking
steps to prepare for our Al-
powered future.

The Al
dilemma

Securing and
leveraging Al for
cyber defense

Al is reshaping enterprise
cybersecurity, creating both
advantages and vulnerabilities.
Organizations must address
immediate risks while deploying
advanced defense strategies for
the emerging threats that will
define tomorrow’s landscape.



Fresh perspectives:
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Robotics and physical Al report
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