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Coalesce™ 2026
Build the apex advantage

Overview and agenda
18-20 November 2026, Goa



About Coalesce™

Coalesce™ is Deloitte South Asia's flagship collaborative client and growth
partner platform, bringing together C-suite leaders, business owners, board
members, and alliance partners each year to explore the art of the possible
and turn fresh thinking into action. Over three days, leadership and client
voices set the agenda, while design-thinking-led masterclasses and closed-
door dialogues take the conversation deeper. The platform also brings
together global expertise and local enablers, unleashing the power of
collective thinking. Attendance is by invitation-only and every element is
built for candid exchange among peers and a sharper view of what comes
next.

What the experience offers

Strategic perspectives | Curated peer exchange | Focused masterclasses |
Closed-door leadership dialogues | Immersive design thinking | Clearer
paths to action

Who is in the room

* Promoters, Chief Executive Officers

* CXOs (CISO/CTO/CIO/CFO/CHRO/CRO/DPO)

* GCC leaders

* Leadersin government and the public sector, defence, and
financial services

* Independent directors

* Tax, risk, compliance, sales, brand and marketing leadership

* Security Heads, VPs, Cyber/Privacy experts

¢ Growth Partners (alliances)

* Deloitte leadership

Agenda
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Day 1

18 November 2026

Day 2

19 November 2026
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Lunch and
registration

—

9:30a.m.t012:30 p.m.

12:30 p.m.t0 2:00 p.m. | Lunch

2:30 p.m. to 6:00 p.m. Plenary

2:00 p.m.to 5:00 p.m.

7:00 p.m. onwards Dinner

6:30 p.m. onwards Dinner
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Take a look at what shaped last year’s

conversationsinthe Coalesce 2025

playbook.
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When: 18-20 November 2026
Where: Hotel Taj Cidade De Goa Horizon,

Goa, India

\Type: Residential programme
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Masterclasses

Masterclasses
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Day 3

20 November 2026
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9:00a.m.to 1:00 p.m.

1:00 p.m. onwards

Closed-door
meetings /
Engagements
/ Activities

Lunch and
departures
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https://www.deloitte.com/in/en/services/consulting/about/coalesce-2025-playbook.html
https://www.deloitte.com/in/en/services/consulting/about/coalesce-2025-playbook.html
https://www.deloitte.com/in/en/services/consulting/about/coalesce-2025-playbook.html
https://www.youtube.com/embed/z2D3ujIGAAo?si=Z2G6TMJvcfsSNcU3%22

Coalesce™: The 2026 edition

Build the apex advantage

Navigate the bend. Accelerate to outperform.

Coalesce™ 2026 shifts the conversation from defining direction to executing advantage with precision.

Inspired by the apexin racing, where judgement and control create momentum through a corner, this year’s
theme focuses on the defining moments businesses face and the choices that can unlock value, strengthen

the enterprise and shape what comes next.

Day 2: The five masterclasses* at a glance

True Value Realisation

What a business is worth, and what would make it worth more

Assess value across | Pressure-test the How value is
the business: routes ahead: build, created,
growth, portfolio, professionalise, protected and
operations, brand, partner, raise capital, communicated
leadership, capital acquire, divest, list or

and governance prepare for succession

The room moves towards
Avalue unlock agenda to determine the strategic choices most
likely to strengthen and realise business/enterprise value.
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Al for Enterprise

From something that works to something the business runs on

Where Al can Technology, models, How work, roles
create the greatest | data, governance, and capabilities
enterprise value security and must evolve

integration choices
required for scale

The room moves towards
Afocused Al agenda covering where to scale, what must change and
how enterprise impact will be measured.
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The Resilient Enterprise

Where vulnerability exists, and what it takes to pre-empt, identify,
secure and bounce back

Governance, Strengthen Decisive response,
reputational, enterprise stronger recovery
brand and resilience to and lasting
enterprise risk, protect value, business value
trust, cyber, tax, build trust and

regulatory, Al capture

and fraud opportunity

The room moves towards
An enterprise-wide exposure map and a more coordinated
approach to resilience, recovery and trust.
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Al: Built for India

What becomes possible when the technology is built
for the market it serves

Language-led What is ready today, Sovereignty,
access for what is near assurance and
customers and deployment and the economics
citizens at scale what remains of an India-native
experimental Al stack

The room moves towards
A practical shortlist of India- native Al opportunities, assessed
for readiness, assurance and advantage.
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Intelligent GCC (i-GCC): Delivering the global enterprise’s 2030 agenda

From execution excellence to enterprise influence

Expanding ownership: Advancing transformation:
Products, platforms, innovation Al-enabled operating models,
and enterprise outcomes led digital capabilities and new
from the GCC ways of working

The room moves towards

N

*Masterclass contentand structure are subject to change
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Building for disruption: Making value visible:
Leadership, talent and resilience Evidence of enterprise
for evolving technology, impact beyond cost,
geopolitical and supply-chain capacity and efficiency
realities

A sharper 2030 mandate for the GCC, defining the ownership, capabilities and enterprise value it can deliver.
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Deloitte.

Together makes progress

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and
their related entities (collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each
of its member firms and related entities are legally separate and independent entities, which cannotobligate or bind
each other in respect of third parties. DTTL and each DTTL member firm and related entity is liable only for its own
acts and omissions, and not those of each other. DTTL does not provide services to clients. Please see
www.deloitte.com/about to learn more.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia
Pacific Limited and their related entities, each of which is a separate and independent legal entity, provide services
from more than 100 cities across the region, including Auckland, Bangkok, Beijing, Bengaluru, Hanoi, Hong Kong,
Jakarta, Kuala Lumpur, Manila, Melbourne, Mumbai, New Delhi, Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei
and Tokyo.

This communication contains generalinformation only, and none of DTTL, its global network of member firms or their
related entities is, by means of this communication, rendering professional advice or services. Before making any
decision or taking any action that may affect your finances or your business, you should consult a qualified
professional adviser.

No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of
the information inthis communication, and none of DTTL, its member firms, related entities, employees or agents
shall be liable or responsible for any loss or damage whatsoever arising directly or indirectly in connection with any
person relying on this communication.
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