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Deloitte Best Managed Companies
("BMC") program is a global initiative.
Founded in Canada in 1993. Our
mission: to recognize and witness
private companies that have
advanced management concept and
management excellence.

Worldwide, Deloitte is the biggest
professional service institution.
Partnering with Business School of
Hong Kong University of Science and
Technology, Harvard Business Review
China and Commerce Chambers

and professional associations of all
regions, we conduct rigid selection and
coaching, ensuring the independence,
integrity and authority of this election,
for nonprofit purpose.

The decisions are made by our
strategic partners and Independent
Review Committee comprising widely
acclaimed experts to ensure the
independence, fairness and authority
of the program. Deloitte will provide
technology support and professional
project management throughout

the process. In the foreseeable

future, we hope to see a number of
Chinese private companies with global
competitiveness rise to the top level of
business performance.
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ZEXXR, BEENZURESN. RARZEFUERX, NiEHRERTEFIEK, HARMKMEVRETHEFHE, X
mEIFTRILE,

Launched in 2018, the China Best Managed Companies (BMC) program has been operating in China for 6 years. The 66
BMC winners in 2024 have delivered outstanding results: in 2023, they generated a total revenue of approximately RMB
2.9 trillion, with an average revenue of RMB 43.7 billion and an average net profit of RMB 2.8 billion. These achievements
are underpinned by the strategic positioning of China's best companies, their commitment to global thinking, innovation,
operational excellence, and a people-centric approach. Among the 66 winners, 12 are among the top three players globally
in their respective sectors, and 36 rank in the top three in China. The BMC program has identified numerous "hidden
champions" in China.

Over the past six years, the China BMC gala has been successfully held in six different cities, receiving strong support from
local governments. Each year's unique theme highlights the key trends for Chinese companies and reflects the culture and
traditions of the host city, showcasing the diversified management features of private enterprises across China. The winners
have significantly improved their operational efficiency, continuously strengthened their core competitiveness, and led the
industry with disruptive new business models. These efforts have driven local economic growth and provided opportunities
for leading enterprises in various regions to collaborate and innovate for the future.

This demonstrates that the China BMC program is not just a competition among companies; it is also a platform for
disseminating and practicing the concept of outstanding management.
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“The Story of Life - Shenzhen”: the
growth cycle of enterprises as they
“Thrive through the Seasons.”

2022 kR

) AR waE
{ @ The story of “peony”

HRERAEERRE LA,
“HAREF~IER” BshlEE ‘R
hEER, FERRK

“Peony Blossoms - Beijing”: Chinese
companies are “Stronger Together
for Our Shared Future” after the
pandemic.

REGVREEIRTZXE, FESREA
EZUFEVIMABMCIE, HEEEERAETIERED, KIFFE,

2020 i

“IK” By
9 The story of “water”

ST DUKZ AR
RV ENAENKNEH LA,
‘EHEX, EEEK

Rivers, Lakes, and Seas - Hangzhou":
theresilience of water symbolizes
the tenacious development of
enterprises in uncertain times, “As
Resilient as Water.”

2023 75
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The story of “innovation

”
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“Double-sided Embroidery - Suzhou™:
One side is traditional, and the other
side is modern, symbolizing the
harmonious coexistence of Yin and
Yang in China and representing the
“Driving Innovation Journey to
Excellence.”
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W53} The story of “hibiscus”

RKEZF—AET UREGSZ
T, &AL “BIEREK, MESR

“Three Alleys of Hibiscus - Chengdu":
reflecting the changes in Chengdu
from-ancient China to the present
day, focusing on “Shaping the
Future through Innovation &
Integration.”

2024 i

‘ B R
g The story of “being bold”
l‘ .

ElIE TEFE “BAANE
ARSI B, PP R TE SRR R
wfED, BTRE, HREE, ¥
HEA”

“Dare to Lead - Guangzhou":
encouraged by the pioneering spirit
of Guangzhou, Chinese companies
continuously pursue

“New Competence. Bold
Commitment.”

. BfEE. BRTHRLNY “FHEET , BAESTYRESHSR, HAME
SREMMIKS K,

The winners received more attention from their investors, partners, and customers globally for their “stories of excellent
management.” We sincerely invite more leading companies to join the BMC program, embarking on a journey towards
global industry leadership, achieving continuous and high-quality growth, and making significant leaps forward.
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Why participate

FrEHFSEe L TIREE

IRICERRG A AR

BMC program is highly beneficial to all participants!

Sl

© BB “SMEEET SFRERITN
REABEEIR, EEEFAREK
IBKE Z T URBM TS

o B8 E R ETBMCla) & 5tA 5] kB
AEE R B TRAE

cBESE ‘FMEECEOXRE" #
R TEERRIAMIR, PHAX
FHIE KRR LA RERE

For the participants:

* Leverage global framework of
Best Managed criteria to examine
whether existing management is
aligned with future growth and
diversified strategies

* Guidance from Deloitte experts
to have a detailed analysis on
your business based on strategic
and operational issues in BMC
guestionnaire

* Participate in Best Managed CEO
Lab to ensure consensus among
the executives, and identify key
capabilities to be enhanced for
growth

IR
C MERREHWET FESHEE
AF"
CESRERE,
=

CEGLERE, BT CSHEEAT
Ae%”

BT SMERAT

Award levels:

* “Best Managed new winner” (new
winners of this year)

* "Gold Standard winner"” (winners that
have maintained their Best Managed
status for 5 consecutive years)

* “Platinum Club member” (winners
that have maintained their Best
Managed status for 7 consecutive
years)

o FELEE “EEFHEERNT” FRR
By X

s SHEEHEERMSHITENR, WIE
EIRH A EIR L F AR
ERERNNZWES, RIHFERNING
., WHY, AAEESTHIRE
BEARILE,; B VIRBEESE
EEEFTENERATERGFAE
ErERC=HEEORS
S5t EsSBRESVRTRE

BESRR

Use of the Best Managed Companies
certificate for that year

Benchmark your organization against
best managed private companies in
China. Gain insights into years of
management excellence of strong
private enterprises

To witness the continuous
achievement of companies and to
enhance their market reputation

Extensive media exposure

* To engage in reciprocal
communication with extraordinary
private companies in nationwide and
worldwide
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Who can win

R A B DU A %HE, SR— A

BMC winners must possess all of these characteristics:

>

HEREMITI

QRIS , BAERIERNRNEMSE, WHLGHIRE,
Leading position in certain industry segments; cutting edge both
at home and abroad; outstanding financial performance.

R HA LB

Long-term strategy

ERRERTRE, A TEEN, BOTHHENTRERALE.
Prospective strategy; clear business development direction;
commitment to community and sustainable development.

B AR

Innovative development

RO mBEARGSE, FREBERA, M. EEEFHRISES
N

Advanced core technology; competitive advantages driven by
continued innovation in technology, product and management.

PAAE

People-oriented

RERAAS KR, DA SRR, BULF X E R
ST

Continued investment in talent development; well-defined
corporate culture; commitment to shared vision.

HEECCENA R FSHBEEIHIRAITE. LSRRI,
Have a global presence, or have plans for global investment,
M&A and business development.
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Eligibility criteria

NEBEAFN L, TEREMHRIRE, A=t FENELBEAZARTI0Z.
MM ITIBISLE A, ETES 8 Turnover in the most recent accounting year no less
Established for at least 5 years, with strong financial than RMB1 billion.

performance over the past five years.

RENEFAHRERW (BFENBANFAS B E B | REEHETERGIERBX , AP RIHED

AT, KiEdl, IREFAZERNETAT) , SCHUAETE H E Ks8I X 1A SR & &R
Private companies (including portfolios invested by VAP ERESESRMX EHHF BT #TRE
VC/PE companies, family businesses and privately- ),

owned listed companies). Headqguartered in Chinese mainland, Hong Kong or

Macau. Branches and subsidiaries in Chinese
mainland, Hong Kong or Macau are regarded as
ineligible entities (except they are listed in Chinese
mainland, Hong Kong or Macau, and trade shares

i independently). |

HHarvard

DeIOItte. ULJ BUSINESS sch;E Busmess
H Hik Ak EBR Review
Private fofe e e
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2024FEHRESHEEE NSRSV ZE
2024 China Best Managed Companies

ERBEPEESHBERATSFHEREZL ViR 2024 BMC New Winners

b T 58 B 3 F BR A S] BYD Co.,Ltd.

RIHINE (RH) BRBHRAS Changjiang Jinggong Steel Building (Group) Co., Ltd.

EHRBEAFRAT DALI FOODS GROUP COMPANY LIMITED

BEERARBEBARAST Fujian Sunner Development Co., Ltd.

SREBBRGAERAT Kingfa Sci. & Tech. Co, Ltd.

BB (tR) ARAS Lenovo (Beijing) Co., Ltd.

Atk REAERBRAS MINISO Group Holding Limited

LAl (EHFRAS JORU GROUP

YL HF BB ERAT Shenzhen Absen Optoelectronic Co.,Ltd.

NS TR E RS HRAS Digital China Group Co.,Ltd.

TCLhIFF e RRH R B B RAS TCL Zhonghuan Renewable Energy Technology Co.,Ltd.
@mE (PE) FRAT Vipshop (China) Co.,Ltd.

B IHWERAFRAT Yangtze River Pharmaceutical Group Co.,Ltd.

FAXERERBARAST Sungrow Power Supply Co.,Ltd.
HhEEFAGRAS Optimize Integration Group Co, Ltd.

(3R B D RS (Sorted by alphabetical order of company initials)

FREPEESHEEBATIFH SR GESSFEIRR) tliEsa 2024 BMC New Gold Winners

B CERBHRAS iFLYTEK Co., Ltd.

ERTRLHRBRBFERAE 360 Security Technology Inc.

YT HRESREERBERAS Shenzhen YUTO Packaging Technology Co., Ltd.
FREAWRBAERAS New Hope Dairy Co., Ltd.
EFRBREVRREARGHRAS Joy Wing Mau Fruit Technologies Corporation Limited
REFI (REA) FRAS Intime Retail (Group) Company Limited

(B EFEHEINFEEE) (Sorted by alphabetical order of company initials)
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EREREBEARRAT
BILSREAHRAE
KEEHARRAT

¥ EILERRRBARAS
BREEREZRARATE
EREFRRARRAE
EHERAERBIRAE

LWFREESRAERSS FHRRGBARATE

LU & El Frizhz Az 3 24 B
FYBHREMEFTEFRGBARAE
RYITFCNRARR B FRAS
BEREFTRHBARATE
MRAHERREARRAS
PEHERARERARAS

(ol & F I HEIFHEF)

RRMERS KA
RHEERRARAS
ERFRE(PE)RRAE
ERRFRILPAKBEARE B HIRAE
tREeXFRMERRRGHRASE
EEHE T RARGHRAS
I"RFMARBIZIR RSB HRAE
I RBREFARBARAE
IERARBER B HRAE

fEFE = H PR A E]
ATEILRERBDBRAE
LR RRBFRAE
BREIVEAFRATE
EEMXEEEMIRHBARAE
BRBLET M R R R B R AT
FEEEZRERHERBARAT
AREAMFMERBRARAT
AEZX

WRBMEEHARRAT
WRBRCRABHARAE
LBREEEY (RH) RBARAS
LiBRIEBRBRIBARAE
RYESIERRRB TR S

R XEIFRRFRAS
HEFREGHRAS

BRI KPHRERPRA S
ERERRBAERAT

b euy- i

KIEEHRGARAE
KEARRFIRAE
BERARRAT

iKang Healthcare Group, Inc.

Skyworth Group Co., Ltd.

Daqo Group Co., Ltd.

Kidswant Children Products Co., Ltd.

Haidilao International Holding Ltd.

Hengan International Group Co., Ltd.

Longfor Group Holdings Limited

Shandong Weigao Group Medical Polymer Company Limited
Shanying International Holding Co., Ltd.

Shenzhen Mindray Bio-Medical Electronics Co., Ltd.
Shenzhen Inovance Technology Co., Ltd.

Topchoice Medical Corporation

New Oriental Education & Technology Group Inc.
China Education Group Holdings Limited

(Sorted by alphabetical order of company initials)

Anton Oilfield Services Group

ANTA Sports Products Limited

Positec Technology (China) Co., Ltd.

Beijing Oriental Yuhong Waterproof Technology Co., Ltd.
Blue Focus Intelligent Communications Group Co., Ltd.
Fuyao Glass Industry Group Co., Ltd.
GUANGDONG HEC TECHNOLOGY HOLDING CO., LTD.
GUANGDONG HAID GROUP CO., LTD.

Glodon Co., Ltd.

Hang Lung Properties Limited

Jiangsu Hengli Hydraulic Co., Ltd.

Juewei Food Co., Ltd.

Junlebao Dairy Group

Laobaixing Pharmacy Chain Joint Stock Company
LEVIMA ADVANCED MATERIALS CORPORATION
LONGi Green Energy Technology Co., Ltd.
NANJING TICA CLIMATE SOLUTIONS CO., LTD.
AUTOHOME

Shandong Wuzheng Group Co., Ltd.

Shandong Xueji Food Technology Co., Ltd.
Shanghai Fosun Pharmaceutical (Group) Co., Ltd.
Shanghai Liangxin Electrical Co., Ltd.

SHENZHEN TRANSSION HOLDINGS CO.,LTD.

DJI

BYHEALTH.,LTD.

Tongwei Solar Co., Ltd.

Wingtech Technology Co., Ltd.

Esquel Group

Yonghui Superstores Co., Ltd.

EVERRISING HOLDINGS CO.,LTD.

Cheerwin Group Limited
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“HEMEETET BIER
Global framework of Best Managed criteria

B0RFBL T HBMCRR A FIFHT, T Al E B SAMit "SRR 23K
G—AER, BEEHMEENERES, A 56, HEEKE:

More than 30 years of research into over a thousand BMC winners based on a
constantly improved global framework of Best Managed criteria have boiled down to four
inseparable and interconnected cornerstones of management excellence that we
strongly endorse.

BNERANEMEEERZH T ZFNTE, BHRATTHNENAEMINM W EAITHRE N KES .
While our framework has evolved over the years, what remains unchanged are the four-pillar value
drivers for any successful company:

il EWHITHRER

| Strategy Execution capabilities
ASHRATIMEW—
RS VARt 890 5550

| Leadership Robust financial

strength

and employee
commitment
to corporate
excellence
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TR AE
Review and selection process

TR ERE EEZA
Timeline and key dates for selection:

EKE: TEER/MER

ARG F S T
“EHEIECEOSII ="

- B IRERBRER

Phase 2: Panel assessment

ey Shy
+ Best Managed CEO Lab RESH RETR
10-12H . ‘ May of the July of the
experience for shortlisted . .
October to . following year following year
companies
December

+ Help companies complete
their registration forms

E—HE. RafE S SEPURTES :

. ,_nj\ é ARG ’% e AL — : o
jL il; EKFFER B MR R AT Az gl
P * PR E R TIRE

C AEMESIRAE - s N Phase 4:

* MR REBMCEbRR =S The awarding

. . ceremony will
Phase 1: Nomination and Phase 3: Review b.y be held in June
Independent Review

preliminary review Committee of the following
» Candidates nominated by year.

. . * Revi
Deloitte and its partners | edwevv cgndtuseq by
- Candidates register and fill naependent keview

. . Committee
out the registration forms o i
. . + Finalize the BMC winner
+ Preliminary review

list
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Best Managed criteria

£ B
Strategy
 ERBE TR BN, SRR

S FISIGUTI R R

C R A NNESEREER
AR

* &R B B 5 K
BT

AT BE 2 =

+ Well-defined strategies
continuously outpacing
competitors and
leading the industry's
development

- In-depth reflection upon
strategies on a regular
basis

« Efficient team
communication and
strategy execution

- Leader in certain industry
segments

9]
Capabilities

C BEAS R
* RIBESREIRE

I EHF AL E IR

- RN ENLERS
C ERWIEERE S5R
* R ERE

+ Higher productivity

+ Strong resource integration

capability

+ Strong capability to

commercialize innovative
digital solutions

- Leading position in brand

value

+ Strong global operation

+ Risk intelligence

PEEHEEATME(BMOSEFH

Best Managed Companies (BMC) Handbook

RiE

Commitment

R RNAT LR
R, RIARMEEME

922 AL

CEBITE ERBT B

el >z

© BARKGSET S HENLH
C W HETERR

+ Continued investment in

talents

+ Individualized, flexible,

and holistic incentive
mechanism

+ Enhanced corporate

culture centered on
“Work As One”

+ Future leadership

development and
succession plan

+ Social Enterprise

MExh
é Financial
strength

WEHE

F ERSRNY S EE
SR =r
W

FRES

C BRHIEH R SRENLE)
F RS EEEI

+ Excellent financial

performance

- Transparent and effective

financial management

- High asset efficiency

- Well balanced corporate

governance mechanism

- Effective tax management

1
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Best Managed CEO Lab

TUR IV —BRES, B A AN, BTEE, VE" 3P ATE B S A M ETE S,
An immersive one-day experience designed to help leaders summarize Best Managed
practices from introspective, prospective and collaborative aspects.

FER TR
C S ER

CASHh. ATERRE. Rl
B, W EERMSMEERSE

Major topics for discussion
» Strategy and vision

+ Operation and lean management, resource integration, innovation, risk intelligence, etc.
+ Leadership, talent development, corporate culture, etc.

- Governance structure, financial management, financial and operational performance, etc.

BELH
C oW HT, BRM AR, BEARKTERER, SREREER, WU BKEERNESNGE
MEW*%,ﬁ%%%MEEﬁE%E%&%mﬁﬁﬁﬁ%ﬁo

- CEORSBHMLAESHEARMRIFSINEINE
CWENBITHRER

CRRITIR, WIARERIREERAT, PHALEERSEITY
* TR B ITRE T

* WIER AR

Agenda

- Participants will be asked to complete self-rating before the meeting. Then they need to fill out the
registration form as required, and give a presentation on overall management and specific practice,
including advantages and areas for improvement

- CEO and executive team must lead the presentation and attend the meeting
+ Coaches introduce requirements of the review and selection process

+ Exchange ideas to confirm or revise information of registration form, and clarify management
improvement plan

+ Have in-depth discussions on specialized topics

- Validate related materials
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IR VP ERN RHES S BIFIKERER
H[EH N

The third session of Independent Review
Committee comprises representatives from
Deloitte and partners

% 03 0a Ry 2 Ol
Deloitte 0 St ¥y s
Private o i
ORLD CLASS INASIA
EYPEXE FEMBXFEH (e f3h 78 b PR )
Deloitte China BebR i th I RS ST
Chairman Dean of HKUST General Manager
Business School of Harvard

Business Review
China

13
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2024 h [E| £ B 1 22 5] i3 41
China Best Managed Companles

Award Dinner 2024

l#a wmau-; imu mind.ra%m g \
el lh

\ q




FEEHEEATINE (BMCOSIEFM
Best Managed Companies (BMC) Handbook

td

BMCI B [E & 1 HIBA
BMC China management team

VA

Frank Xu

EESKA
#EEHPERELVSIAAEFRS
Managing Partner

Deloitte Private China

BB FHp-Email: frakxu@deloittecn.com.cn

X

Zhao Jian

EFEEA

hEHEEREATIME

Managing Partner

BMC Program

B fR-Email: jizhao@deloittecn.com.cn

==

Gui Yan

B

PESHEEATmE

Director

BMC Program

B F R 4-Email: yagui@deloittecn.com.cn

15



MA@A

IMPACT THAT

Loy 73
.

*TEE

BEHPER-—RAEAL, ERSRNGAEMETLRSNY, AEHTENGKA
HEHFA, HRERSTHEREFRMNEFEROENG, RONNDLAZEAHEN
MET, REBE2ARTLAT, mEFREET. fiE. FESERALH
RELRE.

BMWEIER, BFRE, BTEH, NEMNTLEN, FENTLREMNER
MERARBRITR, BASTELNEFASEHEKHEENE, Rxtks, STHER
—RERERRER.

EHRIRIET1845F, HixX B “EE)” F1978FEM, B "z, Wi
T, EHLHRETUNENBRANEEHRIS0EIMERSHBX, W “BERE, K
HAR ARE, ARXTHEBAXGE, AFFEREFRME, AATHED
BARKRHES, ARERNET, EAFHESMITHRFENE TR,

Deloitte ( “/2%)” ) THR—KRSREHHRAT, NERHLIKKRAMEREA]
BB (SRR “BEHAR” ) . EHERAT (X “EHLK” ) RESF
—R R E XN BH IR B A A ESE, HEZBRES
=ATRBEHAIRERART A, EHERAIREG—RBAFMMENH XK
W B ST AKIBRE, MAEENTHRRIBEAEAERT. EHERATHF
TEaZEFRERS . B Ewww.deloitte.com/cn/about 7 B ZE 2.

EHTABRAT (—RIERFEERAE, BEIMNIZERTEAIHEHF—F
R, BRRANHMBERASTNRNYATKIETE) REHERASIHARRALR.
BHTRARADNE KA RREXBENNIG R ERIEE AR EESE,
LA BIL100MEHRHAT LIRS, BFELATE. 284, LR, JMPR,
AR, BE.OEIMA, HER. SRR, 2RE HX, HEE. KR, &R, Lk
/.M. BR. fILMER,

FBAFFEABZD—RUEER, EEABHERAS. HERBAFTMER NN
KB AR I MRRAEAEVRWERS . EERETTEZWENY SR
W E AR RFRBAEFAR T, BEEEEHRAET L,

BONFRNERBIAEESAERHUR TR EREET (ATHET) Bk, RIE
SkiE. EAEHHERAS. ERRM, XBENME, RTRREFTHRSEFTE
fEARBMmE RN 8 ESRNETRALRBRERE.

©2024, KTMEZEL, BFRAEHTE,

XRIMMRACENR &
This is printed on environmentally friendly paper

About Deloitte

Deloitte China provides integrated professional services, with our long-term
commitment to be a leading contributor to China's reform, opening-up and
economic development. We are a globally connected firm with deep roots
locally, owned by our partners in China. With over 20,000 professionals across
31 Chinese cities, we provide our clients with a one-stop shop offering world-
leading audit, tax and consulting services.

We serve with integrity, uphold quality and strive to innovate. With our
professional excellence, insight across industries, and intelligent technology
solutions, we help clients and partners from many sectors seize opportunities,
tackle challenges and attain world-class, high-quality development goals.

The Deloitte brand originated in 1845, and its name in Chinese ({Z%j) denotes
integrity, diligence and excellence. Deloitte's global professional network of
member firms now spans more than 150 countries and territories. Through
our mission to make an impact that matters, we help reinforce public trust in
capital markets, enable clients to transform and thrive, empower talents to be
future-ready, and lead the way toward a stronger economy, a more equitable
society and a sustainable world.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL"),
its global network of member firms, and their related entities (collectively, the
“Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each
of its member firms and related entities are legally separate and independent
entities, which cannot obligate or bind each other in respect of third parties.
DTTL and each DTTL member firm and related entity is liable only for its

own acts and omissions, and not those of each other. DTTL does not provide
services to clients. Please see www.deloitte.com/about to learn more.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member
firm of DTTL. Members of Deloitte Asia Pacific Limited and their related
entities, each of which is a separate and independent legal entity, provide
services from more than 100 cities across the region, including Auckland,
Bangkok, Beijing, Bengaluru, Hanoi, Hong Kong, Jakarta, Kuala Lumpur, Manila,
Melbourne, Mumbai, New Delhi, Osaka, Seoul, Shanghai, Singapore, Sydney,
Taipei and Tokyo.

This communication contains general information only, and none of DTTL, its
global network of member firms or their related entities is, by means of this
communication, rendering professional advice or services. Before making any
decision or taking any action that may affect your finances or your business,
you should consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given
as to the accuracy or completeness of the information in this communication,
and none of DTTL, its member firms, related entities, employees or agents shall
be liable or responsible for any loss or damage whatsoever arising directly or
indirectly in connection with any person relying on this communication.

© 2024. For information, contact Deloitte China.



