Deloitte. | Com=z £TER

EZERARFEZ/N\KRZBERL, FEFELS00E M, 2UHEE-RERLZTA. BEXR
FENABEEETARAZROHERAE —#b. ERUEEAT, Gkl Ko,
HEAGEE | =PRIk KRR FRFE, FEERERKS0, BhilE ‘A, Birk. Ea” rELER.

EFIFX
= \ u u \ B
&j\j% {‘t% j‘jﬁb HFr2FNK, ABETELELEAGFREFNZ TUREME, MAFRARFLENINNYE
== B0k, EARLKRBIRZEEVIAEZENER. RIE ‘FHAE. kBHE" , &H
Hij] ﬁﬂ%ﬁ%‘ﬂﬁ%ﬂ FUURFHIBR N AME, 2EERBIRTE, RURTE,
EEPENENZ TE LRSS E R EFHNR RRER

RBRLGERES, BINBHLEARNBER B
FEFRN, NEHBMHEEERREEET, ~

. REBHERA TR

ZERITERTUKRE. BIEEZR. LEITE
W, BiNEAEERERASIEEENREEE

© BRUHESIREHERE

© EHITHGIESREITM

* =

RIEBRS BT

e & oS A 2%

SR .
RERETH L 3p

Y pmhet

*

YTRTETE o
XRBRGE > )




AR SR () wpmm st

FMERER oK
mHPEMEZBEREFESKA EHhEEALSERA
MRS MEEMEATEE, BHRSEESSHBEBANE:
W EihE RERT, S EE MTRES, 1EH

TE
MEEE At %ﬁ B B R R ABA0

FTiBIE20/M b 55 o BURILRS i h
ZGHE A BRI S ES301Z
HERNLORTTI 55 )
gk X
R | BE-EELE
o] &R oy e % T
I S HHAB30 TN\ 55 15 S FREE BUHRERE—RUIRAL. EESRNBANELESNN, BEDHENAUALRDRE, BARSThRKEFH
MR AF RIS L] ’ﬁiﬁﬁ&ﬁ) j_‘ll‘;’z DEINE REFRIROAE. RINAADEAREIL ST, NEBL2FRE AT, W8 FIRHET . B, BHBEIR
B2 BEEHR FE20IFE R TR E G —ERE WS
o _ BATRENE, ESEE, BFOH, NSHNEUEN . TROGLASNERNEARATE, HHEFELNE
FERVA=BEE =Y NI X @ PEAEIRITRE, HXHE, SRR RNERELREE .
t —"%‘— A[s Y b —_
BRI E AR R IE R RIS TI8055, HbEH Bl FI78FRA, W “WEEL, LHFH . BHEREUNEHRAN
1905 T PRV 105 M EREIK, D EEAE, BERVNRE, hAKTHEEAKEE, hEPEDAERE, A
> — BUEDEEARRMEES, AEERNERF. EQAENES FE SR BIfTo
*E aéj:lé'*/_ﬁzooﬁlﬁ FREEARRIEE S, NEERN BRI M RFENE R RET

Deloitte ( “B#)” ) ZIE—RAZREHERLAT, UREHLKBRFMEMENRIXBENG (SfHRA “EHa
) . BEMERAS (X “EHEXK") RES—RMEFMENRXBEIEIS AN B G L E A ARSI,
HEZBRRE=AMABEMRERARN . EHERAALES—RBEAFMEIHXBEIBNTE STHEE
TE, MAEERTARERBEEARTE. EBHERATIHTEEFRHERS. 15550 www.deloitte.com/cn/about 7
BEZER.

BHTAARAT (—RERETERAT, SEMITAREEATNEA—HER, MANEFERN LTSRN

NEVFIDHAE) REHERATNRRAR. BT ASRAZNS R R R E LA 1 B A F b 15
e s N ek, 7T AMRES 100N AR MEWIRE, QIFEREE. 84, Jt5. FMBR. TN k. BIE. & EH.
B elFee 1. TARRMTIERS DR BRA. EF. FER. AWM. BR. 5. FE. BR. ALHER.

R E = RIS E1EIKFE, 1=
FZRMAASMASS , BAESRIEMREN S, B FhdlSrinigi FEAAFENETI—RMER, EMEHERAS. HLR R AR S8 B R R R TS
—_ = au S 7 S SHr S N ~ .\ T =I—EER, A= \ls H % s oz y ) N ) ~ A N4
ERE. €A NNBALTRE. EEHPEESSEKERANEREMNE. RIEHEFMEE LIRS . 7 (A AT AR 25 L 5 R S REE AR 08T, RS 1 s FEA 0 2 L

BRETELXETEEER, BAOTAZRUENEEKHFRETIEE.

Fre REAHAE. RTSHAREBITHREN T RERABR T EES EESBEHNEMRATIRERBFIE.

©2025. ATMEZER, BHRABHHE.



mailto:scottsun@deloitte.com.cn
mailto:cnalliance@deloitte.com.cn
https://www2.deloitte.com/cn/en/services/consulting.html
mailto:jackezhang@deloittecn.com.cn

About Client

Deloitte of The client is one of China's top eight renowned liquor companies and ranks among the top 500 manufacturing
* enterprises in China. As a large-scale national enterprise, it is centered around China's dual-listed
Chinese liquor company to issue both A and B shares. The client primarily focuses on liquor production, with

Ecosystems & Alliances | Client Success Stories supplementary businesses in the travel industry, financial services, and the health industry. The client is
continuously advancing its Strategy 5.0 to build a “digitalization, internationalization and legalization” liquor
Intelligence from Data, Empowerment enterprise.

th h Intelli Requirements
rough Intelligence In the digital economy era, China's Chinese liquor industry has entered a phase of diversified competition

Facilitating the Digital Transformation of a within a saturated market. Leveraging digital capabilities to address changes and challenges and support future

Chinese Liquor Group development goals is a key chus for"the company. Following the principle of "In.t.el.ligenc? from Data, .

Empowerment through Intelligence," the group need to enhance its data capabilities, build a comprehensive

Combining Deloitte China’s leading multi-disciplinary professional data platform, and deepen its digital transformation.

service capabilities and Alibaba Cloud’s advanced technological Solutions

solutions assisted a historic Chinese liguor company embrace the

digital economy era. By focusing on two key areas - marketing and

supply chain - the partnership has delivered digital dashboards,

Dynamic Visualization control of
Channel Inventory and Sales

Marketing Dealer * Systematic Evaluation and Tagging
Domain Management

Market

mobile management cockpits, and business analysis to significantly
enhance the client’s data management and insight capabilities.

Multidimension
al cross-analysis
360-degree
monitoring and
analysis

Terminal * Sales Activity Monitoring and
Quality Evaluation

Member Activity and Loyalty
Analysis

Customer

Order Processing |Real-time end- Order Delivery
to-end visibility
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Supply Chain Production Logistics and
Domain Scheduling Transportation
Order traceable *
and accountable Production _ Shipping

Key Node
Monitoring

Execution : Scheduling :




Ecosystems & Alliances

‘ Governance through
Business Synergy Utilization
Strengthen Integrated Quality improvement,
Management - M O normalized management
Integrate data from over Y Cleaned up
. >
bUSlnESS systems a outdated network data
Driving the O w i d
‘ o o 3 entries and over
transfqrmatlon of over % g f:_% completed wine data entries.
business systems v ® Cleared overdue inventory
Focus on company-level S 3 exceeding 3 billion
business %
Toward Comprehensive fBD
Tiered Planning %’ & Data->Problems—>Business
. —+ =,
FS(’;éthh a management g @ ®  Implemented over 30
Ig ICB’FOFdSVStemlgo ) g business scenario alerts and
rgakmtz'e Ovlet[ y g' over 20 metric alerts
marketing-relate o

metrics and over 200
supply chain-related
metrics

As a global strategic partner of Alibaba Cloud, Deloitte leverages market leading innovation
capabilities, professional insights, and industry experience with Alibaba Cloud's cutting-edge
technology to establish a global alliance network, committed to providing high-quality and
comprehensive solutions for Chinese enterprises going global and multinational enterprises operating
in China, The Deloitte China Ecosystems and Alliances team has played a significant role in resource
coordination, process advancement, and capability building, dedicated to creating valuable growth for
clients and winning market reputation.

@ Please contact Deloitte:

Scott Sun Jackey Zhang
Deloitte China Alibaba Cloud Deloitte China Consulting Businesses
Alliance Leader Partner

If you have any questions, please contact:

For more information, please visit:
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Deloitte China provides integrated professional services, with our long-term commitment to be a leading contributor to China’s
reform, opening-up and economic development. We are a globally connected firm with deep roots locally, owned by our
partners in China. With over 20,000 professionals across 31 Chinese cities, we provide our clients with a one-stop shop offering
world-leading audit, tax and consulting services.

We serve with integrity, uphold quality and strive to innovate. With our professional excellence, insight across industries, and
intelligent technology solutions, we help clients and partners from many sectors seize opportunities, tackle challenges and
attain world-class, high-quality development goals.

The Deloitte brand originated in 1845, and its name in Chinese ({&#f) denotes integrity, diligence and excellence. Deloitte’s
global professional network of member firms now spans more than 150 countries and territories. Through our mission to make
an impact that matters, we help reinforce public trust in capital markets, enable clients to transform and thrive, empower
talents to be future-ready, and lead the way toward a stronger economy, a more equitable society and a sustainable world.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their
related entities (collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of its member
firms and related entities are legally separate and independent entities, which cannot obligate or bind each other in respect of
third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not those of
each other. DTTL does not provide services to clients. Please see www.deloitte.com/about to learn more.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific
Limited and their related entities, each of which is a separate and independent legal entity, provide services from more than
100 cities across the region, including Auckland, Bangkok, Beijing, Bengaluru, Hanoi, Hong Kong, Jakarta, Kuala Lumpur, Manila,
Melbourne, Mumbai, New Delhi, Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo.

This communication and any attachment to it is for internal distribution among personnel of the Deloitte organization.

It may contain confidential information and is intended solely for the use of the individual or entity to whom it is addressed. If
you are not the intended recipient, please notify us immediately by replying to this email and then please delete this
communication and all copies of it on your system. Please do not use this communication in any way.

None of DTTL, its member firms, related entities, employees or agents shall be responsible for any loss or damage whatsoever
arising directly or indirectly in connection with any person relying on this communication.

© 2025 Deloitte Touche Tohmatsu in Hong Kong, Deloitte Touche Tohmatsu in Macau, and Deloitte Touche Tohmatsu Certified
Public Accountants LLP in the Chinese Mainland. All rights reserved.
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