
营销资源管理平台整合升级
推动高端酒业品牌转型与增长

生态与联盟 | 客户成功故事

在数字化转型浪潮中，如何让营销资源发挥最大效益，成

为传统白酒行业的重要课题。德勤中国携手阿里云上的

Salesforce为客户优化营销资源管理流程，基于实际业务场

景和数据管理需求，以统一平台支持客户对市场活动过程

及成本效益进行洞察与分析，更好地支撑了客户资源统筹

与决策。

客户诉求

客户是国内知名高端白酒生产与销售企业，具备完善的数字生态体系和信息安全策略，
已实现从生产、仓储、物流到渠道、终端及消费者的全业务流程数字化。通过自研活动
资源管理平台，客户创新开展数字化营销，全面覆盖签约门店，显著提升消费者体验。

关于客户

解决方案

随着白酒行业竞争加剧，企业亟需提升营销资源的使用效益。然而，其自研平台在活
动与费用管理方面呈现出明显局限：

⚫ 活动类型——无法实现多类型、多形态营销活动的统一管理
⚫ 区域适配——缺乏按区域或省份灵活分配费用的功能，难以针对不同地区设置差异

化的活动执行标准
⚫ 数据整合——系统在费用数据的全面归集与深度分析方面能力不足，制约了营销决

策的精细化和业务的可持续发展

德勤中国详细调研客户不同业务单元的营销活动需求与资源，整理20余种业务场景，
基于阿里云上的Salesforce为客户搭建起打通“预算-资源分配-活动执行-核销”闭环的
活动与资源管理流程。

建立标准化资源包，按
区域灵活配置使用规则

集成小程序、企业微信等平
台，优化内外部用户权限设计

多维度的数据收集和分析，
确保营销活动全过程可追踪

集成预算管理与资源核销
系统，线上闭环管理



生态与联盟│ 客户成功故事 敬请联络德勤：

欲了解更多，请访问 https://www.deloitte.com/cn/zh/alliances.html

Deloitte | Salesforce

德勤中国拥有全球领先的Salesforce实施团队，在中国的大型Salesforce实施项目已超
过百例。借助Salesforce在销售、服务、商务、营销等领域的优势，德勤中国致力于为
企业量身打造全链路CRM 体系，助力企业实现高质量、可持续的业务增长。

交付价值

关于德勤
德勤中国是一家立足本土、连接全球的综合性专业服务机构，由德勤中国的合伙人共同拥有，始终服务于中国
改革开放和经济建设的前沿。我们的办公室遍布中国31个城市，现有超过2万名专业人才，向客户提供审计、
税务、咨询等全球领先的一站式专业服务。

我们诚信为本，坚守质量，勇于创新，以卓越的专业能力、丰富的行业洞察和智慧的技术解决方案，助力各行
各业的客户与合作伙伴把握机遇，应对挑战，实现世界一流的高质量发展目标。

德勤品牌始于1845年，其中文名称“德勤”于1978年启用，寓意“敬德修业，业精于勤”。德勤全球专业网络
的成员机构遍布150多个国家或地区，以“因我不同，成就不凡”为宗旨，为资本市场增强公众信任，为客户
转型升级赋能，为人才激活迎接未来的能力，为更繁荣的经济、更公平的社会和可持续的世界开拓前行。

Deloitte（“德勤”）泛指一家或多家德勤有限公司，以及其全球成员所网络和它们的关联机构（统称为“德
勤组织”）。德勤有限公司（又称“德勤全球”）及其每一家成员所和它们的关联机构均为具有独立法律地位
的法律实体，相互之间不因第三方而承担任何责任或约束对方。德勤有限公司及其每一家成员所和它们的关联
机构仅对自身行为承担责任，而对相互的行为不承担任何法律责任。德勤有限公司并不向客户提供服务。请参
阅www.deloitte.com/cn/about 了解更多信息。

德勤亚太有限公司（一家担保责任有限公司，是境外设立有限责任公司的其中一种形式，成员以其所担保的金
额为限对公司承担责任）是德勤有限公司的成员所。德勤亚太有限公司的每一家成员及其关联机构均为具有独
立法律地位的法律实体，在亚太地区超过100个城市提供专业服务，包括奥克兰、曼谷、北京、班加罗尔、河
内、香港、雅加达、吉隆坡、马尼拉、墨尔本、孟买、新德里、大阪、首尔、上海、新加坡、悉尼、台北和东
京。

本通讯中所含内容乃一般性信息，任何德勤有限公司、其全球成员所网络或它们的关联机构并不因此构成提供
任何专业建议或服务。在作出任何可能影响您的财务或业务的决策或采取任何相关行动前，您应咨询合资格的
专业顾问。

我们并未对本通讯所含信息的准确性或完整性作出任何（明示或暗示）陈述、保证或承诺。任何德勤有限公
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责任。
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以统一平台管理
全国范围内的市
场营销活动，兼
顾资源统筹与区
域业务特点

实现资源使用
全过程可视
化，提升管理
透明度与活动
执行效率

精细化的数据分
析驱动未来决
策，优化资源投
放效果，助力营
销收益最大化

基于阿里云上的
Salesforce定制
平台确保优质操
作体验，推动企
业数字化策略在
一线人员中快速
落地
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Marketing Resource Management Platform 
Integration & Upgrade
Driving Transformation and Growth for Premium 
Spirits Brands
Amid the wave of digital transformation, maximizing the effectiveness of 
marketing resources has become a critical challenge for traditional baijiu 
producers. Deloitte China partnered with Salesforce on Alibaba Cloud to 
streamline the client’s marketing resource management (MRM) processes, 
designing a unified platform tailored to real-world business scenarios and 
data governance needs. This solution enables the client to gain actionable 
insights into marketing campaign performance and cost efficiency, 
significantly enhancing resource allocation and strategic decision-making.

Requirements

The client is a leading premium baijiu producer with a mature digital ecosystem and end-
to-end digitization across production, logistics, channels, and consumers. Through its self-
developed marketing resource management platform, it has rolled out digital marketing 
across all contracted stores, significantly enhancing consumer experience.

About Client

Solution

As competition intensifies in the baijiu industry, the company urgently needs to improve 
the efficiency of its marketing resource allocation. However, its self-developed platform 
shows clear limitations in campaign and expense management:

• Campaign Types: Unable to centrally manage diverse, multi-format marketing 
activities;

• Regional Adaptation: Lacks flexible budget allocation by region or province, making it 
difficult to apply differentiated execution standards across markets;

• Data Integration: Insufficient capability in comprehensive cost data aggregation and 
in-depth analytics, limiting granular decision-making and sustainable business growth.

Deloitte China conducted an in-depth assessment of marketing needs and resource 
allocation across the client’s business units, mapping over 20 distinct business scenarios. 
Based on Salesforce on Alibaba Cloud, we implemented an integrated campaign and 
resource management workflow that closes the loop from budgeting - resource allocation - 
campaign execution - reimbursement, enabling end-to-end visibility and control.

Standardized resource packages 
with region-specific rules.

Integrated mini-programs and 
Wechat, optimized internal/ 
external user permissions

Multi-dimensional data 
collection and analysis for 
full campaign traceability

Integrated budgeting and 
reconciliation for online closed-
loop management.
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Deloitte | Salesforce

Deloitte China has a globally recognized Salesforce implementation team and has 
successfully delivered numerous large-scale Salesforce projects in China. Leveraging 
Salesforce’s capabilities across sales, service, commerce, and marketing, Deloitte 
China helps enterprises design tailored, end-to-end CRM ecosystems to drive high-
quality, sustainable business growth.

Results

Unified platform 
for nationwide 
marketing 
campaigns, 
balancing 
centralized 
resource 
governance with 
regional 
business needs

End-to-end 
visibility of 
resource 
utilization, 
enhancing 
management 
transparency 
and campaign 
execution 
efficiency

Granular data 
analytics drive 
smarter 
decisions, 
optimize 
resource 
allocation, and 
maximize 
marketing ROI

Salesforce on 
Alibaba Cloud -
based platform 
ensures users 
experience and 
fast frontline 
adoption of 
digital strategy
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Please contact Deloitte:

If you have any questions, please contact National Office, Growth Platform – E&A
cnalliance@deloitte.com.cn

For more information, please visit: https://www.deloitte.com/cn/zh/alliances.html

About Deloitte
Deloitte China provides integrated professional services, with our long-term commitment to be a leading contributor to 
China’s reform, opening-up and economic development. We are a globally connected firm with deep roots locally, owned 
by our partners in China. With over 20,000 professionals across 31 Chinese cities, we provide our clients with a one-stop 
shop offering world-leading audit, tax and consulting services. 

We serve with integrity, uphold quality and strive to innovate. With our professional excellence, insight across industries, 
and intelligent technology solutions, we help clients and partners from many sectors seize opportunities, tackle 
challenges and attain world-class, high-quality development goals.

The Deloitte brand originated in 1845, and its name in Chinese (德勤) denotes integrity, diligence and excellence. 
Deloitte's global professional network of member firms now spans more than 150 countries and territories. Through our 
mission to make an impact that matters, we help reinforce public trust in capital markets, enable clients to transform and 
thrive, empower talents to be future-ready, and lead the way toward a stronger economy, a more equitable society and a 
sustainable world.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and 
their related entities (collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of its 
member firms and related entities are legally separate and independent entities, which cannot obligate or bind each 
other in respect of third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and 
omissions, and not those of each other. DTTL does not provide services to clients. Please see www.deloitte.com/about to 
learn more.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia 
Pacific Limited and their related entities, each of which is a separate and independent legal entity, provide services from 
more than 100 cities across the region, including Auckland, Bangkok, Beijing, Bengaluru, Hanoi, Hong Kong, Jakarta, 
Kuala Lumpur, Manila, Melbourne, Mumbai, New Delhi, Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo.

This communication contains general information only, and none of DTTL, its global network of member firms or their 
related entities is, by means of this communication, rendering professional advice or services. Before making any 
decision or taking any action that may affect your finances or your business, you should consult a qualified professional 
adviser. 

No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of the 
information in this communication, and none of DTTL, its member firms, related entities, employees or agents shall be 
liable or responsible for any loss or damage whatsoever arising directly or indirectly in connection with any person relying 
on this communication. 
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