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Build a new automated 
statement consolidation system
Prepare for diversified and digital 
group management and control

Using Oracle Hyperion Financial Management
(HFM) products and technologies, Deloitte built and delivered an 
automated statement consolidation and account verification 
platform to enable multi-system data interaction and developed 
management and control systems and processes to meet the 
client's requirements for multi-level financial and management 
report consolidation and account verification with vouchers. The 
efficient project inquiry and implementation helped the client 
prepare for digital transformation and seize the opportunities for 
state-owned enterprises' digital reform.

About client

The client is a large provincial state-owned energy enterprise headquartered in Hangzhou. It 
operates in the power, oil, gas, and energy service industries. The company owns many A-shares 
and Singapore-listed companies and manages over 500 enterprises. It leads state-owned 
enterprises' digital reforms, adheres to the carbon peak and neutrality goals, and strives to enter 
the world's Top 500 by the end of the "14th Five-Year Plan".

Requirement

Solution

• Create consolidation and verification platforms 
to enable group-wide detailed reconciliation 
with vouchers

• Establish a financial and management report 
analysis system to compare the budget with 
actuals and standardize business and financial 
data in different scenarios

• Determine consolidation processes, authorities, 
responsibilities, regulations, and so on to 
enhance the group and each segment’s financial 
management and control ability

• Enable multi-business data interaction by 
designing a system structure to set up an 
enterprise data bank in the finance domain

Result

The client's operation scale and business models keep growing. Its original statement consolidation 
system is time-consuming and inefficient, heavily relying on manual work, which cannot meet the 
diversified operation and group control needs. The client hopes that Deloitte will assist in creating 
an efficient, accurate, and highly-automated system to further promote its group-wide financial 
digital transformation.

Ecosystems and Alliances | Success Stories

Automate over 500 companies' 
financial statements

+

Efficiently and automatically 
consolidate in complex scenarios, 
with visible and auditable drafts

Automate data integration, 
adjustment, conversion, and 
offsetting

Automatically issue multiple 
reports, significantly increasing 
the automation rate
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Ecosystems and Alliances│ Success Stories

Deloitte digital finance adopts new technologies, innovative data, and personnel to improve 
financial differentiation, unify strategic, business, operational, and expert finance applications, 
and follow automation, regulation, compliance, and real-time trends to further promote the 
group's financial digital transformation.

Please contact Deloitte:

Build a new automated statement consolidation system

Prepare for diversified and digital group management and control

For more information, please visit: https://www2.deloitte.com/cn/en/services/consulting.html

Liu, Yin Shi 
Deloitte China Consulting Partner
ysliu@deloitte.com.cn

Deloitte×Oracle

Unique Functions for the Client

Accurately issue financial 
statements

Intra-group account 
verification platform

Enhance budget and actuals 
comparison

Automate statement 
consolidation

Lay the financial analysis 
system foundation

Accounting 
System

Business System

Industry Sector

Financial Report 
Data

Management 
Report Data

HFM

Reconciliation 
Platform

About Deloitte
Deloitte China provides integrated professional services, with our long-term commitment to be a leading contributor to 
China’s reform, opening-up and economic development. We are a globally connected firm with deep roots locally, owned 
by our partners in China. With over 20,000 professionals across 30 Chinese cities, we provide our clients with a one-stop 
shop offering world-leading audit & assurance, consulting, financial advisory, risk advisory, tax and business advisory 
services. 

We serve with integrity, uphold quality and strive to innovate. With our professional excellence, insight across industries, 
and intelligent technology solutions, we help clients and partners from many sectors seize opportunities, tackle challenges 
and attain world-class, high-quality development goals.

The Deloitte brand originated in 1845, and its name in Chinese (德勤) denotes integrity, diligence and excellence. Deloitte's 
professional network of member firms now spans more than 150 countries and territories. Through our mission to make an 
impact that matters, we help reinforce public trust in capital markets, enable clients to transform and thrive, empower 
talents to be future-ready, and lead the way toward a stronger economy, a more equitable society and a sustainable world.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their 
related entities (collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of its 
member firms and related entities are legally separate and independent entities, which cannot obligate or bind each other 
in respect of third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions,
and not those of each other. DTTL does not provide services to clients. 

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia 
Pacific Limited and their related entities, each of which are separate and independent legal entities, provide services from 
more than 100 cities across the region.

Please see www.deloitte.com/about to learn more.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited (“DTTL”), its global 
network of member firms or their related entities (collectively, the “Deloitte organization”) is, by means of this 
communication, rendering professional advice or services. Before making any decision or taking any action that may affect 
your finances or your business, you should consult a qualified professional adviser. 

No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of the 
information in this communication, and none of DTTL, its member firms, related entities, employees or agents shall be 
liable or responsible for any loss or damage whatsoever arising directly or indirectly in connection with any person relying 
on this communication. DTTL and each of its member firms, and their related entities, are legally separate and independent 
entities.

©  2023. For information, contact Deloitte China.

Rita Chan
Deloitte China Oracle Alliance Leader
ritchan@deloitte.com.hk

Deloitte's market-leading innovation, professional insights and networks, industry experience, 
and Oracle's industry-leading cloud technology enable the client to increase enterprise value and 
become agile, innovative, and revolutionary in the marketplace.

https://www2.deloitte.com/cn/en/services/consulting.html
mailto:ysliu@deloitte.com.cn
http://www.deloitte.com/about
mailto:ritchan@deloitte.com.hk
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搭建新型自动化合并报表系统
培育多元化集团管控数字基因

德勤基于Oracle HFM产品/技术，搭建并交付自动化合并报表

及对账平台系统，实现多系统数据交互，并制定相应的管控

制度及流程，满足了客户集团多层次财管报合并及凭证级对

账需求。项目的高效咨询与实施，助推客户培育数字化转型

基因、抢占国企数字化改革高地。

关于客户

客户是一家大型省属国有能源企业，总部位于杭州，从事电力、油气、能源服务三大产业，

控股多家A股及新加坡上市公司，管理企业超500家。客户率先开展国企数字化改革，紧扣碳

达峰碳中和目标，力争“十四五”末迈入世界500强，高质量建设世界一流企业。

客户需求

解决方案

• 构建合并及对账两大平台，实现全集团明细

凭证对账；

• 构建财管报分析体系，实现了预实对比，实

现财报与管报不同场景的业财数据口径统一

• 构建合并的流程、权责、制度等相应的体系，

增强集团及板块的财务管控能力

• 通过系统架构设计实现与多业务系统的数据

交互，共同构建财务域的企业级数据银行

实施效果

客户因经营规模的持续壮大和业态模式的不断增多，原有合并报表系统运行耗时长、效率低，

大量依靠手工操作，无法满足多元化经营和集团化管理需求。希望德勤协助建立一套高效精

准、自动化程度高的合并报表系统，并进一步推进全集团财务数字化转型。

生态与联盟 | 成功案例

集团500+家公司财务报表自动化

满足多种类型报告的自动出具，
自动化率大幅度提升

数据集成、数据调整、折算、抵
消的全流程自动化处理

复杂场景的合并结果的高效自动
生成及合并底稿可视、可审计

+
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生态与联盟│ 成功案例

德勤数字化财务利用新技术、创新数据及人员来推进财务的差异化能力，统一战略财务、

业务财务、运营财务、专家财务的各方面应用，关注自动化、规范、合规、实时，并进

一步推进集团财务数字化转型。

敬请联络德勤：

搭建新型自动化合并报表系统，培育多元化集团管控数字基因

欲了解更多，请访问https://www2.deloitte.com/cn/en/services/consulting.html

刘寅石
德勤中国管理咨询合伙人
ysliu@deloitte.com.cn

德勤 × Oracle

德勤和Oracle携手合作，依托德勤市场领先的创新力、专业洞见、专业网络和行业经验

以及Oracle行业领先的云技术，共同帮助客户增加企业价值，使其在市场上具有敏捷性、

创新性和颠覆性。

为该客户提供的独特功能

准确出具财务报表

集团内部往来对账平台

增强预实对比功能

实现合并报表自动化

奠定财务分析体系基础

核算系统

业务系统

行业板块

财报数据

管报数据

HFM系统

对账平台

关于德勤

德勤中国是一家立足本土、连接全球的综合性专业服务机构，由德勤中国的合伙人共同拥有，始终服务于中国改革开放
和经济建设的前沿。我们的办公室遍布中国30个城市，现有超过2万名专业人才，向客户提供审计及鉴证、管理咨询、
财务咨询、风险咨询、税务与商务咨询等全球领先的一站式专业服务。

我们诚信为本，坚守质量，勇于创新，以卓越的专业能力、丰富的行业洞察和智慧的技术解决方案，助力各行各业的客
户与合作伙伴把握机遇，应对挑战，实现世界一流的高质量发展目标。

德勤品牌始于1845年，其中文名称“德勤”于1978年起用，寓意“敬德修业，业精于勤”。德勤专业网络的成员机构遍
布150多个国家或地区，以“因我不同，成就不凡”为宗旨，为资本市场增强公众信任，为客户转型升级赋能，为人才
激活迎接未来的能力，为更繁荣的经济、更公平的社会和可持续的世界而开拓前行。

Deloitte（“德勤”）泛指一家或多家德勤有限公司，以及其全球成员所网络和它们的关联机构（统称为“德勤组织”）。
德勤有限公司（又称“德勤全球”）及其每一家成员所和它们的关联机构均为具有独立法律地位的法律实体，相互之间
不因第三方而承担任何责任或约束对方。德勤有限公司及其每一家成员所和它们的关联机构仅对自身行为承担责任，而
对相互的行为不承担任何法律责任。德勤有限公司并不向客户提供服务。

德勤亚太有限公司（即一家担保有限公司）是德勤有限公司的成员所。德勤亚太有限公司的每一家成员及其关联机构均
为具有独立法律地位的法律实体，在亚太地区超过100个城市提供专业服务。

请参阅http://www.deloitte.com/cn/about了解更多信息。

本通讯中所含内容乃一般性信息，任何德勤有限公司、其全球成员所网络或它们的关联机构（统称为“德勤组织”）并
不因此构成提供任何专业建议或服务。在作出任何可能影响您的财务或业务的决策或采取任何相关行动前，您应咨询合
资格的专业顾问。

我们并未对本通讯所含信息的准确性或完整性作出任何（明示或暗示）陈述、保证或承诺。任何德勤有限公司、其成员
所、关联机构、员工或代理方均不对任何方因使用本通讯而直接或间接导致的任何损失或损害承担责任。德勤有限公司
及其每一家成员所和它们的关联机构均为具有独立法律地位的法律实体。

© 2023。欲了解更多信息，请联系德勤中国。

陈淑娴
德勤中国甲骨文联盟领导合伙人
ritchan@deloitte.com.hk

https://www2.deloitte.com/cn/en/services/consulting.html
mailto:ysliu@deloitte.com.cn
http://www.deloitte.com/cn/about
mailto:ritchan@deloitte.com.hk

