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The client is a large provincial state-owned energy enterprise headquartered in Hangzhou. It
operates in the power, oil, gas, and energy service industries. The company owns many A-shares
and Singapore-listed companies and manages over 500 enterprises. It leads state-owned
enterprises' digital reforms, adheres to the carbon peak and neutrality goals, and strives to enter
the world's Top 500 by the end of the "14th Five-Year Plan".

Build a new automated
statement consolidation system
Prepare for diversified and digital
group management and control

The client's operation scale and business models keep growing. Its original statement consolidation
system is time-consuming and inefficient, heavily relying on manual work, which cannot meet the
diversified operation and group control needs. The client hopes that Deloitte will assist in creating
an efficient, accurate, and highly-automated system to further promote its group-wide financial

Using Oracle Hyperion Financial Management digital transformation.

(HFM) products and technologies, Deloitte built and delivered an
automated statement consolidation and account verification
platform to enable multi-system data interaction and developed
management and control systems and processes to meet the
client's requirements for multi-level financial and management
report consolidation and account verification with vouchers. The
efficient project inquiry and implementation helped the client
prepare for digital transformation and seize the opportunities for
state-owned enterprises' digital reform.

Create consolidation and verification platforms
to enable group-wide detailed reconciliation
with vouchers

Establish a financial and management report
analysis system to compare the budget with
actuals and standardize business and financial
data in different scenarios

Determine consolidation processes, authorities,
responsibilities, regulations, and so on to
enhance the group and each segment’s financial
management and control ability

Enable multi-business data interaction by
designing a system structure to set up an
enterprise data bank in the finance domain

Automate over 500 companies
financial statements

Automatically issue multiple
reports, significantly increasing
the automation rate

Automate data integration,
adjustment, conversion, and
offsetting

Efficiently and automatically
consolidate in complex scenarios,
with visible and auditable drafts
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Deloitte digital finance adopts new technologies, innovative data, and personnel to improve
financial differentiation, unify strategic, business, operational, and expert finance applications,
and follow automation, regulation, compliance, and real-time trends to further promote the
group's financial digital transformation.

Deloitte's market-leading innovation, professional insights and networks, industry experience,
and Oracle's industry-leading cloud technology enable the client to increase enterprise value and
become agile, innovative, and revolutionary in the marketplace.

Build a new automated statement consolidation system

Prepare for diversified and digital group management and control
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About Deloitte

Deloitte China provides integrated professional services, with our long-term commitment to be a leading contributor to
China’s reform, opening-up and economic development. We are a globally connected firm with deep roots locally, owned
by our partners in China. With over 20,000 professionals across 30 Chinese cities, we provide our clients with a one-stop
shop offering world-leading audit & assurance, consulting, financial advisory, risk advisory, tax and business advisory
services.

We serve with integrity, uphold quality and strive to innovate. With our professional excellence, insight across industries,
and intelligent technology solutions, we help clients and partners from many sectors seize opportunities, tackle challenges
and attain world-class, high-quality development goals.

The Deloitte brand originated in 1845, and its name in Chinese (&%) denotes integrity, diligence and excellence. Deloitte's
professional network of member firms now spans more than 150 countries and territories. Through our mission to make an
impact that matters, we help reinforce public trust in capital markets, enable clients to transform and thrive, empower

talents to be future-ready, and lead the way toward a stronger economy, a more equitable society and a sustainable world.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their
related entities (collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of its
member firms and related entities are legally separate and independent entities, which cannot obligate or bind each other
in respect of third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions,
and not those of each other. DTTL does not provide services to clients.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia
Pacific Limited and their related entities, each of which are separate and independent legal entities, provide services from
more than 100 cities across the region.

Please see www.deloitte.com/about to learn more.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited (“DTTL”), its global
network of member firms or their related entities (collectively, the “Deloitte organization”) is, by means of this
communication, rendering professional advice or services. Before making any decision or taking any action that may affect
your finances or your business, you should consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of the
information in this communication, and none of DTTL, its member firms, related entities, employees or agents shall be
liable or responsible for any loss or damage whatsoever arising directly or indirectly in connection with any person relying
on this communication. DTTL and each of its member firms, and their related entities, are legally separate and independent
entities.
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