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About Client

Deploying AI Intelligent Assistants
Digital Transformation for a Global 
Energy Enterprise

Requirements

Deloitte in collaboration with Alibaba Cloud, leverages deep insights 
into GenAI and extensive experience in the Chinese energy market to 
support a global energy enterprise in deploying AI-powered intelligent 
assistants. By building a GenAI-driven intelligent knowledge system, 
we are transforming the working models of engineers and sales 
consultants - enhancing service efficiency and intelligence - to 
accelerate the digital and intelligent transformation of energy 
operations.

Ecosystems & Alliances│Client Success Stories

Solutions

The client is a multinational energy company with long-standing presence in China, where the Chinese 
market plays a central role in its global strategic layout. As an innovator in the energy sector, the company 
continuously explores pathways for digital transformation, striving to build a more agile and intelligent 
energy service ecosystem to strengthen its market leadership.

• Enhance employees’ professional knowledge absorption efficiency through GenAI, reducing knowledge 
dispersion and reliance on individual expertise;

• Seek partners with strong GenAI technical capabilities and deep understanding of the Chinese market to 
co-build a “Digital Intelligence Engine” and integrate AI into business service processes;

• Deploy AI-powered Q&A assistants to accelerate ToB (to business) service response, improving 
professionalism and consistency of services.

• Build a unified knowledge 
management platform

• Establish standardized 
classification systems

• Integrate high-value 
documents and case studies

• Conduct feasibility validation 
of the AI intelligent assistant to 
enhance knowledge readability 
and search efficiency

• Integrate the AI assistant into 
the enterprise knowledge 
system, achieving full 
coverage across business, 
products, and industries

• Customize the AI assistant 
based on the client’s business 
context and actual needs, 
enabling usability exceeding 
85%

Combining the client’s needs with our industry expertise, we have designed a phased approach to unlock 
knowledge value, improve workforce productivity, and establish a sustainable, evolving intelligent knowledge 
service system.

• Leverage knowledge bases and 
large model capabilities 
to expand AI intelligent agents, 
supporting multi-scenario 
applications

• Transform the knowledge 
platform into a digital 
intelligence capability center, 
enabling continuous innovation 
and service upgrades

Phase I
Knowledge Platform 

Construction & Feasibility 
Validation

Phase II
Knowledge System 

Coverage & Customized 
Optimization

Phase III

Expansion of AI Intelligent 
Tools
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Results

As a global strategic partner of Alibaba Cloud, Deloitte combines its market-leading innovation 
capabilities, industry expertise, and digital transformation experience with Alibaba Cloud’s cutting-
edge technologies to build a global alliance network. We deliver high-quality, comprehensive 
solutions that support enterprises in achieving digital transformation - covering capability building, 
full-cycle implementation, and continuous evolution. Through this collaboration, we are creating 
sustainable value growth and earning recognition across industries.

Ecosystems & Alliances│Client Success Stories

Deloitte | Alibaba Cloud

By integrating a customized knowledge management platform with AI technology, we have built a 
Next-Gen Intelligent Knowledge Hub for the client. This enables employees to efficiently access 
and apply knowledge, enhances professional capabilities, drives the accumulation, circulation, 
and value realization of enterprise knowledge assets, and establishes a sustainable, optimized 
knowledge enablement loop.

Next-Gen 
Intelligent 

Knowledge 
Hub

Unified Knowledge Base + 
AI Large Model Capabilities

Knowledge 
Sharing

Knowledge 
Accumulation

Knowledge 
Innovation

Please contact Deloitte:

If you have any questions, please contact Ecosystems & Alliances National Office
cnalliance@deloitte.com.cn

For more information, please visit: https://www.deloitte.com/cn/zh/alliances.html

About Deloitte

Deloitte China provides integrated professional services, with our long-term commitment to be a leading contributor to 
China’s reform, opening-up and economic development. We are a globally connected firm with deep roots locally, 
owned by our partners in China. With over 20,000 professionals across 31 Chinese cities, we provide our clients with a 
one-stop shop offering world-leading audit, tax and consulting services. 

We serve with integrity, uphold quality and strive to innovate. With our professional excellence, insight across 
industries, and intelligent technology solutions, we help clients and partners from many sectors seize opportunities, 
tackle challenges and attain world-class, high-quality development goals.

The Deloitte brand originated in 1845, and its name in Chinese ( ) denotes integrity, diligence and excellence. 
Deloitte's global professional network of member firms now spans more than 150 countries and territories. Through 
our mission to make an impact that matters, we help reinforce public trust in capital markets, enable clients to 
transform and thrive, empower talents to be future-ready, and lead the way toward a stronger economy, a more 
equitable society and a sustainable world.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and 
their related entities (collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of 
its member firms and related entities are legally separate and independent entities, which cannot obligate or bind each 
other in respect of third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and 
omissions, and not those of each other. DTTL does not provide services to clients. Please see www.deloitte.com/about
to learn more.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia 
Pacific Limited and their related entities, each of which is a separate and independent legal entity, provide services 
from more than 100 cities across the region, including Auckland, Bangkok, Beijing, Bengaluru, Hanoi, Hong Kong, 
Jakarta, Kuala Lumpur, Manila, Melbourne, Mumbai, New Delhi, Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei 
and Tokyo.

This communication and any attachment to it is for internal distribution among personnel of the Deloitte organization. 

It may contain confidential information and is intended solely for the use of the individual or entity to whom it is 
addressed. If you are not the intended recipient, please notify us immediately by replying to this email and then please 
delete this communication and all copies of it on your system. Please do not use this communication in any way. 

None of DTTL, its member firms, related entities, employees or agents shall be responsible for any loss or damage 
whatsoever arising directly or indirectly in connection with any person relying on this communication. 
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