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DE|0itte. D] " About Client

The client is a leading state-owned property insurance company with a strong market position and
a long history. It aims to become a technology-driven, world-class risk management organization
through innovation and digital transformation, supporting national strategic goals with high-

Ecosystems & Alliances | Client Success Stories

quality growth.
Build Intelligent Digital Architecture Requirements
E m power |n surance Dlgltal * To support its digital strategy, the client aims to address system fragmentation, functional
. overlap, and lack of integration.
Transformation o . . S
* By leveraging industry best practices and forming a joint team, the client will co-develop target
Deloitte China, in collaboration with Alibaba Cloud, has deeply architectures for two core domains, laying the foundation for system modernization and digital
integrated leading multidisciplinary professional services with capability upgrade.
cutting edge technology solutions to support the digital and .
intelligent transformation of China's leading property insurance Solutions

company. Focusing on the core areas of corporate clients and claims X
management, the partnership has established a next generation Phase |: Strategic and Current Phase II: Blueprint Design Phase Ili: Roadl.'nap
application architecture for the digital era, empowering the client to State Assessment Implementation

significantly enhance its overall digital transformation capabilities.
Business Strategy

Interpretation and
Analysis
v v

Business Current » Roadmap.
State Assessment ” Implementation

v

Digital Status
Assessment

Project Management
Knowledge Transfer and Training
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Ecosystems & Alliances | (%) Please contact Deloitte:

If you have any questions, please contact Ecosystems & Alliances National Office

For more information, please visit: https://www.deloitte.com/cn/zh/alliances.html

Intelligent Service Efficient Collaborative Robust Risk
Support i Management
pp operatlons g About Deloitte
L . . Deloitte China provides integrated professional services, with our long term commitment to be a leading contributor to
e Customer-centric * Maximize insurance ® Strengthen group- * Enhance risk China s reform, opening up and economic development. We are a globally connected firm with deep roots locally,
SEREE and investment wide collaboration and Security owned byourpartne_zrsm Chlna.Wlth over.20,000 professmpals acr.oss 31 Chinese cities, we provide our clients with a
X one stop shop offering world leading audit, tax and consulting services.
e Innovative value and sharing controls
) . " . . . . We serve with integrity, uphold quality and strive to innovate. With our professional excellence, insight across
Insurance pI’OdUCt * Drive business ° Identlfy key points for * Maintain a industries, and intelligent technology solutions, we help clients and partners from many sectors seize opportunities,
offerings growth through cost reduction and Zero- tackle challenges and attain world class, high quality development goals.
e Enhanced online and efficiency tolerance The Deloitte brand originated in 1845, and its name in Chinese (f2#) denotes integrity, diligence and excellence.
. s f : : f Deloitte s global professional network of member firms now spans more than 150 countries and territories. Through
Insurance Squort dlgltallzatlon Improvement baselm_e f(?l’ our mission to make an impact that matters, we help reinforce public trust in capital markets, enable clients to
levels * Boost market systemic risks transform and thrive, empower talents to be future ready, and lead the way toward a stronger economy, a more
. Expanded competitiveness equitable society and a sustainable world.
A Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited ( DTTL ), its global network of member firms, and
Insurance coverage
g their related entities (collectively, the Deloitte organization ). DTTL (also referred to as Deloitte Global ) and each of
its member firms and related entities are legally separate and independent entities, which cannot obligate or bind each
otherin respect of third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and
omissions, and not those of each other. DTTL does not provide services to clients. Please see .deloitte.com/about
to learn more.
Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia
Pacific Limited and their related entities, each of which is a separate and independent legal entity, provide services
from more than 100 cities across the region, including Auckland, Bangkok, Beijing, Bengaluru, Hanoi, Hong Kong,
Jakarta, Kuala Lumpur, Manila, Melbourne, Mumbai, New Delhi, Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei
and Tokyo.
AS a global strategic partner Of Allbaba ClOLId Deloitte leverages market leading innovation This communication and any attachment to it is for internal distribution among personnel of the Deloitte organization.
’
ca pa bllltleS professional insights and industry experience with Allba ba ClOUdIS CUtting'edge It may contain confidential information and is intended solely for the use of the individual or entity to whom it is
’ . ’ . ) . . ) A addressed. If you are not the intended recipient, please notify us immediately by replying to this email and then please
tech nology to establish a global alliance network, committed to dellverlng hlgh-qua l.lty, end- delete this communication and all copies of it on your system. Please do not use this communication in any way.
to-end solutions for Chinese enterprises expanding overseas and multinational compa nies None of DTTL, its member firms, related entities, employees or agents shall be responsible for any loss or damage
operating in China driving customer value Creation and market recognition whatsoever arising directly or indirectly in connection with any person relying on this communication.
’ .
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