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About client

The client, a globally renowned medical equipment R&D and manufacturing enterprise, has used
the Salesforce system worldwide for 12 years. Operating in the Chinese market for almost 30 years,
client has a complete development system covering research, design, manufacturing, marketing,
and customer service. Looking to migrate to Alibaba Cloud, the client aims to enhance system
functionality and better adapt to the digital trends in the Chinese market.

salesforce Deloitte.

Ecosystems & Alliances | Client Success Stories .
Requirements

Leading the “Salesforce on Alibaba Cloud” EoTE— By migrating the Salesfor.ce.system to fche Alibaba C!oud platfor‘m, achieving
. . . . . . local storage and transmission of sensitive information, and strictly complying

Implementing Migration for Multinational Medical Managements’ | .1, reoulatory management requirements.

Equipment Enterprise Aligning with Chinese market trends, incorporating third-party marketing
Business channels for a localized business experience, offering comprehensive assistance

Salesforce officially landed on Alibaba Cloud at the end of 2023, support from sales interactions to order completion for Sales Cloud, Service Cloud,

collaborating to provide clients with localized CRM services. Deloitte China, Community Cloud, and mobile solutions.

as an alliance partner of Salesforce and Alibaba Cloud, has designed a Scenarios h f Salesf hi h ) |

unique automated migration tool for Salesforce on Alibaba Cloud, and also . Based on the product strategy of Salesforce China, expand the business mode
eéxpansion and application scenarios.

provided comprehensive consulting services for multinational enterprises in
compliance and localized operations in China, empowering sustainable

business growth with China's digital power. Comprehensive localized operation services

Deloitte China is deeply involved in the "Salesforce on Alibaba Cloud" landing plan, and the three
parties work together to create a joint solution for the Chinese CRM ecosystem, covering the entire
«««««« ” process of data compliance consulting and evaluation, localized IT strategy consulting, landing
execution, migration, and localized operation.

Deloitte China's , designed to assist clients efficiently achieve secure
migration of overseas environments, has been first deployed in domestic projects.

High cost-effective Flexible and friendly Specially designed for localizing
products mean support for data and Salesforce platform
services metadata migration requirements in China




Ecosystems & Alliances

As a trusted alliance partner of Salesforce and Alibaba Cloud, Deloitte China resolved complex

functional requirements for client within tight project timelines, laying a solid foundation for
their further development in the Chinese market.

System Performance
Improvement

v’ After landing on Alibaba
Cloud, users can quickly
access Salesforce within
the country, reducing
waiting time.

v’ The data exchange
between systems is
faster and more efficient,
improving work
efficiency.

System security
compliance

v No need to
encrypt/decrypt user
data in Salesforce,
resulting in a cleaner
page devoid of sensitive
information and offering
a more user-friendly
experience.

v’ Data storage,
transmission, and
processing are all within
the country to meet
regulatory compliance.

Strong system
scalability

v’ By utilizing Salesforce's
CXG localized extension
component designed for
China, we integrate
customers into the
Chinese digital
ecosystem, connect with
domestic e-commerce,
social media, and
application platforms,
creating a digital that
adapts to the Chinese
market.

Deloitte China has leading Salesforce implementation team, with over a hundred large-scale

Salesforce implementation projects in China. Leveraging Salesforce's advantages in sales, service,
business, and marketing, Deloitte China is committed to assist multinational enterprises adapt to
changes in the Chinese market, build comprehensive CRM systems, assist enterprises achieve high-
quality and sustainable business growth in the Chinese market.

@ Please contact Deloitte:

Frank Yu Chang Zhao
Deloitte China Salesforce Alliance Leader

If you have any questions, please contact:

For more information, please visit:

About Deloitte

Deloitte China provides integrated professional services, with our long-term commitment to be a leading contributor to
China’s reform, opening-up and economic development. We are a globally connected firm with deep roots locally, owned by
our partners in China. With over 20,000 professionals across 31 Chinese cities, we provide our clients with a one-stop shop
offering world-leading audit, tax and consulting services.

We serve with integrity, uphold quality and strive to innovate. With our professional excellence, insight across industries, and
intelligent technology solutions, we help clients and partners from many sectors seize opportunities, tackle challenges and
attain world-class, high-quality development goals.

The Deloitte brand originated in 1845, and its name in Chinese (&%) denotes integrity, diligence and excellence. Deloitte’s
global professional network of member firms now spans more than 150 countries and territories. Through our mission to
make an impact that matters, we help reinforce public trust in capital markets, enable clients to transform and thrive,
empower talents to be future-ready, and lead the way toward a stronger economy, a more equitable society and a
sustainable world.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their
related entities (collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of its member
firms and related entities are legally separate and independent entities, which cannot obligate or bind each other in respect
of third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not
those of each other. DTTL does not provide services to clients. Please see www.deloitte.com/about to learn more.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific
Limited and their related entities, each of which is a separate and independent legal entity, provide services from more than
100 cities across the region, including Auckland, Bangkok, Beijing, Bengaluru, Hanoi, Hong Kong, Jakarta, Kuala Lumpur,
Manila, Melbourne, Mumbai, New Delhi, Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo.

This communication and any attachment to it is for internal distribution among personnel of the Deloitte organization.

It may contain confidential information and is intended solely for the use of the individual or entity to whom it is addressed.
If you are not the intended recipient, please notify us immediately by replying to this email and then please delete this
communication and all copies of it on your system. Please do not use this communication in any way.

None of DTTL, its member firms, related entities, employees or agents shall be responsible for any loss or damage
whatsoever arising directly or indirectly in connection with any person relying on this communication.

© 2024 Deloitte Touche Tohmatsu in Hong Kong, Deloitte Touche Tohmatsu in Macau, and Deloitte Touche Tohmatsu
Certified Public Accountants LLP in the Chinese Mainland. All rights reserved.
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