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Ecosystems & Alliances | Client Success Stories

Tobacco Enterprise-Wide Intelligent
Collaboration Platform
Building a Modern Governance System

Deloitte and Alibaba Cloud co-develop an “Enterprise Brain” -
an intelligent, enterprise-wide platform that integrates data,
enables real-time monitoring and smart analytics, and serves
as a unified digital governance hub for sensing, analysis, and
decision-making, elevating modern governance capabilities.

About Client

The client is a leading enterprise in China’s tobacco industry, with a fully integrated R&D,
production, and sales value chain. Embracing digital transformation, it leverages an industrial
internet platform to advance smart manufacturing and continuously enhance modern governance
- aiming to build a lean, efficient, intelligent, green, and harmonious enterprise.

Client Requirement

Amid the tobacco industry’s digital transformation, the enterprise - already equipped with solid IT
foundations - needs to enhance strategic execution, cross-functional collaboration, and data-
driven insights. By deploying an “Enterprise Brain” platform, it bolsters real-time sensing,
monitoring, analytics, decision-making, and coordination, accelerating the shift to modern digital
governance.

Solution

Leveraging “City Brain” best practices and Alibaba Cloud’s analytics and large models, the solution
uses dashboards and custom development to deliver five core functions: data visualization,
monitoring & alerting, analysis, intelligent decision-making, and interactive access.

Built 70+ thematic dashboards on the data mid-platform using
Quick Bl, covering five key business domains.

Built an enterprise-wide risk monitoring and early-warning
system by integrating cross-functional risk control needs on the
existing framework.

Monitoring & Early
Warning

Delivered 7 ready-to-use data analytics applications based on
actual needs across 5 business domains.

Built 8 decision-support apps across economic operations,
business goals, and R&D-production-sales coordination,
emphasizing data sharing, synergy, and unified decisions.

Linked 10 data dashboards and added Al-powered querying via
Interactive Access Alibaba Cloud’s Industrial Knowledge Platform and Bailian LLM,
supporting PC/mobile collaboration.



Ecosystems & Alliances

The “Enterprise Brain” platform, a key digital transformation initiative in China’s
tobacco industry during the 14th Five-Year Plan, leverages a mid-platform
architecture and integrated Al to deliver a decision-support system, achieving
breakthrough innovations in data metric frameworks and Al-driven use cases.

Management
Philosophy
Innovation

Management
Model
Innovation

Platform
Technology
Innovation

Leveraging data to drive decision-making, enable
real-time intelligent collaboration, and achieve
market goals marks a major management
philosophy innovation in the tobacco industry’s
high-quality development.

Establishing a new digital and intelligent
operations model featuring “whole-picture

visibility, one-click command, end-to-end
execution, and comprehensive monitoring.”

Integrating big data, Al, and large models into a
unified platform for heterogeneous computing,
intelligent Q&A, alerts, and command—
empowering smart operations.

As a Global Strategic Partner of Alibaba Cloud, Deloitte combines our market-leading
innovation capabilities, professional insights, and deep industry experience with Alibaba
Cloud’s cutting-edge technologies to establish a global alliance network. Together, we are
committed to delivering high-quality, end-to-end digital transformation solutions that drive
measurable value creation for clients and enhance their market reputation.

@ Please contact Deloitte:

If you have any questions, please contact National Office, Growth Platforms -
Ecosystems & Alliances
cnalliance@deloitte.com.cn

For more information, please visit: https://www.deloitte.com/cn/zh/alliances.html

About Deloitte

Deloitte China provides integrated professional services, with our long-term commitment to be a leading contributor to
China’s reform, opening-up and economic development. We are a globally connected firm with deep roots locally,
owned by our partners in China. With over 20,000 professionals across 31 Chinese cities, we provide our clients with a
one-stop shop offering world-leading audit, tax and consulting services.

We serve with integrity, uphold quality and strive to innovate. With our professional excellence, insight across
industries, and intelligent technology solutions, we help clients and partners from many sectors seize opportunities,
tackle challenges and attain world-class, high-quality development goals.

The Deloitte brand originated in 1845, and its name in Chinese ({£#/]) denotes integrity, diligence and excellence.
Deloitte's global professional network of member firms now spans more than 150 countries and territories. Through
our mission to make an impact that matters, we help reinforce public trust in capital markets, enable clients to
transform and thrive, empower talents to be future-ready, and lead the way toward a stronger economy, a more
equitable society and a sustainable world.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and
their related entities (collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of
its member firms and related entities are legally separate and independent entities, which cannot obligate or bind each
otherin respect of third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and
omissions, and not those of each other. DTTL does not provide services to clients. Please see www.deloitte.com/about
to learn more.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia
Pacific Limited and their related entities, each of which is a separate and independent legal entity, provide services
from more than 100 cities across the region, including Auckland, Bangkok, Beijing, Bengaluru, Hanoi, Hong Kong,
Jakarta, Kuala Lumpur, Manila, Melbourne, Mumbai, New Delhi, Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei
and Tokyo.

This communication and any attachment to it is for internal distribution among personnel of the Deloitte organization.

It may contain confidential information and is intended solely for the use of the individual or entity to whom itis
addressed. If you are not the intended recipient, please notify us immediately by replying to this email and then please
delete this communication and all copies of it on your system. Please do not use this communicationin any way.

None of DTTL, its member firms, related entities, employees or agents shall be responsible for any loss or damage
whatsoever arising directly or indirectly in connection with any person relying on this communication.
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