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About Clients

— — ~ The client is a major state-owned airline with two hubs, 20 subsidiaries, and over 70 offices worldwide.
Ez | Deloitte.

It prioritizes digitalization and convenience to deliver a first-class passenger experience. By accelerating
the digital transformation process, it is embarking on a new journey towards high-quality development,
Ecosystems & Alliances | Client Success Stories and aiming to become a globally competitive, world-class airline.

Requirements

BU||d|ng an open ca pab|||ty platform With the intensification of market competition and the gradual diversification of consumer demands,

. R . e . client seeks to move beyond the traditional ticket sales model. By developing an open platform, it aims
Assist airline in EStabI|5h|ng an to integrate resources across the aviation industry, attract partners, build an industry ecosystem, offer
e e diverse services, enhance user experience, and boost brand competitiveness.
interconnected industry ecosystem P P

: . _ . Solution
Deloitte China has partnered with Alibaba Cloud to successfully
develop a comprehensive capability open platform for large state- Deloitte China and Alibaba Cloud are collaborating to research IT capability trends in aviation and
owned airline. This platform integrates hub, platform, and shared develop an open platform for cross-industry client, focusing on high-quality airline development. We
functionalities, offering standardized development interfaces implemented the solutions for client from three aspects:

externally while internally connecting capability within the

enterprise. It aims to create a core competitive advantage for client v’ Developed a standard API interface and open it to partners, providing detailed

documentation, technical training, etc., to lower the technical barrier and help partners
quickly access the platform

v Open cloud resources, containers, microservice middleware, etc., providing one-stop
resource management, application deployment capability

based on products and services, supported by technological
capabilities, embedded with data security, and driven by a
complete ecosystem.

v' In terms of passenger transportation, collaborate with upstream and downstream value
chain partners, including hotels, vehicle services, and tourism industries, enhance air ticket
services with diverse product offerings

v' In terms of freight transportation, shared logistics data with agents and transfer stations,
covering cargo transport, loading, unloading, and warehousing

v' In terms of maintenance, aircraft maintenance and performance monitoring are managed
through an open platform with capabilities

v’ Standardize the data structure, integrate the capabilities of the middle platform, establish
a comprehensive access control and supervision system, and achieve centralized
management of services, including data security, operation logs, access, and traffic control 5




Ecosystems & Alliances @ Please contact Deloitte :

Scott Sun Zhigang Zhang
Deloitte China Alibaba Cloud Alliance Leader Deloitte China Consulting Businesses Director

Product and User

Ecosystems and Systems o)

If you have any questions, please contact:

v Improved the high value-added, v’ Integrated the upstream and For more information, please visit:

innovative, and personalized service and
product matrix to meet diverse market
needs and increase value.

downstream of the aviation industry
value chain, expanding business scope,
building an ecosystem, and establishing

mechanisms for attracting and managing
top partners to enhance the third-party
resource pool and develop a
comprehensive aviation service system.

Breaking through the limitationsin
reaching target audiences on customer
platforms, by integrating third-party apps,
social media, and mobile 10T, client aims to
achieve broader customer out-reach.

About Deloitte

Deloitte China provides integrated professional services, with our long-term commitment to be a leading contributor to
China’s reform, opening-up and economic development. We are a globally connected firm with deep roots locally, owned by
our partners in China. With over 20,000 professionals across 31 Chinese cities, we provide our clients with a one-stop shop
offering world-leading audit, tax and consulting services.

Technology and Collaboration Data and Security

We serve with integrity, uphold quality and strive to innovate. With our professional excellence, insight across industries, and
intelligent technology solutions, we help clients and partners from many sectors seize opportunities, tackle challenges and
attain world-class, high-quality development goals.

v Having a comprehensive data and privacy
protection mechanism, as well as a sound
compliance system, it has established a
brand image that is highly trusted by users.

v’ Offered one-stop technical support for
partners to enhance development efficiency
and integration quality. )

The Deloitte brand originated in 1845, and its name in Chinese (&%) denotes integrity, diligence and excellence. Deloitte’s

global professional network of member firms now spans more than 150 countries and territories. Through our mission to

make an impact that matters, we help reinforce public trust in capital markets, enable clients to transform and thrive,

empower talents to be future-ready, and lead the way toward a stronger economy, a more equitable society and a

sustainable world.

Enhanced client’s technical and collaborative
capabilities, laying a solid foundation for
further digital and intelligent growth.

v" Asecure and reliable access control and
risk management platform can effectively
prevent risks such as data leakage and

) . Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their
misuse, and improve partner trust.

related entities (collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of its member
firms and related entities are legally separate and independent entities, which cannot obligate or bind each other in respect
of third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not
those of each other. DTTL does not provide services to clients. Please see www.deloitte.com/about to learn more.

By leveraging an open technological platform
and iterating functional modules, effectively
promoted innovation in business models and
cross-industry collaboration, driving the
ongoing development of the ecosystem.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific
Limited and their related entities, each of which is a separate and independent legal entity, provide services from more than
100 cities across the region, including Auckland, Bangkok, Beijing, Bengaluru, Hanoi, Hong Kong, Jakarta, Kuala Lumpur,
Manila, Melbourne, Mumbai, New Delhi, Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo.

This communication and any attachment to it is for internal distribution among personnel of the Deloitte organization.

As a global strategic partner of Alibaba Cloud, Deloitte leverages market leading innovation
capabilities, professional insights, and industry experience with Alibaba Cloud's cutting-edge
technology to establish a global alliance network, committed to providing high-quality and
comprehensive solutions for Chinese enterprises going global and multinational enterprises
operating in China, creating valuable growth for clients and winning market reputation.

It may contain confidential information and is intended solely for the use of the individual or entity to whom it is addressed.
If you are not the intended recipient, please notify us immediately by replying to this email and then please delete this
communication and all copies of it on your system. Please do not use this communication in any way.

None of DTTL, its member firms, related entities, employees or agents shall be responsible for any loss or damage
whatsoever arising directly or indirectly in connection with any person relying on this communication.

© 2024 Deloitte Touche Tohmatsu in Hong Kong, Deloitte Touche Tohmatsu in Macau, and Deloitte Touche Tohmatsu
Certified Public Accountants LLP in the Chinese Mainland. All rights reserved.
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