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Just Transition: Delivering green opportunities to all

For any business, a sustainability strategy must integrate environmental and social goals in a complementary way to ensure
it addresses all material ESG issues.

If a climate action plan does not consider pressing social issues facing marginal groups, it is likely to face public and political
obstacles. Conversely, if social development plans do not build in climate measures, their progress can quite literally be
washed away or turned to ashes.

"A lack of consideration for social aspects of the transition can create new business risks,
including risk of public resistance to climate action or, conversely, radicalized climate activism
from a perceived lack of action. Either of these can result in social instability and reduced
economic activity."

—The Chairperson's Guide to a Just Transition'

Some of the rapid, far-reaching transitions needed to The risks of failing to manage a just transition are stark,

reduce global warming will affect existing industries according to The Chair's Guide to Realizing Value from

through employment and price changes. Addressing these aJust Transition: "Mismanagement of the social aspects

issues and reducing the risk to those most vulnerable of the transition could increase inequality and amplify

means pursuing a "just transition" for workers and social polarization, exposing businesses to risks such as

communities. reputational damage, political instability, reduced economic
activity, public resistance and weakened decarbonization
efforts."
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The concept of a just transition emerged from the labor
movement to address potential job losses in high-carbon
economic sectors such as the fossil fuel industry. It was

then incorporated into the Paris Climate Agreement as a
concept urging governments to preemptively meet the social
challenges emerging from climate action.

Work Towards Net Zero: The rise of the green collar workforce in
a just transition' sets out the case that far from causing job
losses, the net zero economy will create a massive "green
collar" workforce if handled in the right way.

Proactive public policy can lead to a new industrial policy
that re-skills workers and expands job opportunities. The
Deloitte Economics Institute calculates that a well-managed
transformation could grow the world economy by USD43
trillion between 2021 and 2070.4 Unmitigated climate
change, on the other hand, would cost the global economy
USD173 trillion.

The opportunities are clear: "A just transition benefits
businesses by helping to reduce systemic risk, enhance
human capital and social value, provide competitive
advantage, and improve corporate reputation."

With climate strategies that apply the principle of a just
transition, Deloitte believes 300 million green collar jobs
can be created as we move to a net zero future.

Planned right, workers and their skills can drive necessary
economic change rather than fall victim to it. We have for
too long socialized the costs and privatized the benefits

of training and finance. The costs and benefits need to be
socialized, allowing people to flourish while allowing private
sector initiatives to add their advantages to finance and
skills development.

Many workers already have the skills necessary to succeed
in an economy focused on renewable energies, energy
efficient buildings and transport, low carbon equipment,
and smart grids. Others will need re-training and skills
development. As the trade union movement points out,

to support the minority who cannot reskill or relocate and
who might also be approaching retirement, well designed
social protection should be part of climate plans.
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As with any sustainability policy, awareness of the
employment and social impact of climate decisions "Ultimately, decision-makers who do not
needs to start at the top of the business to ensure this place people at the heart of the transition
is embedded throughout the company. This is what
prompted Deloitte's work on the abovementioned guides
for Chairs on ensuring good governance of a just transition climate action ambitions."®
within their companies.

may undermine the achievement of

Deloitte advises company Chairs and Boards to grasp the just transition torch to ensure their companies' sustainability
efforts succeed:

* Monitor the political and social
landscape to assess climate risks

and opportunities.

e Understand stakeholders
to protect enterprise value.

* Anticipate the impacts,
opportunities, and inequalities
the transition could create
along the value chain.

¢ Hold executives to account for
embedding a just transition
into corporate strategy.

The Deloitte studies make the case that the transition will planned from the start, led by clear government policies,
be economically more beneficial, and less problematic, for implemented in every country, and promoted by good
all affected workers if just transition considerations are governance and leadership at each company.
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Affected groups

Fossil fuel extraction and fossil-fueled energy
industry employees.

Residents of rural areas where land is assigned
ﬂ for carbon offset projects, biofuel production, or
sacrifice zones in case of floods.

'nf Workers in heavy industry and manufacturing
f & (e.g., steel, cement, and aluminum).

In a region like Hong Kong, just transition concerns will
focus on prices. With no significant fuel, manufacturing, or
agricultural sector, Hong Kong imports almost all its food,
consumer goods, and building materials. Although there
are few workers in Hong Kong producing these goods, low-
income consumers are vulnerable to price changes that
might result from regulations related to low-carbon goods
and services. This could increase the cost of transport,
electricity, and more energy-efficient housing.

In the energy generation sector, the transition from coal
to renewable energy, including the interim use of gas,

will require re-skilling of some power generation and
distribution workers. Skills development in smart grids,
long distance power transmission, and renewable energy
technology including small-scale solar will increase.

Transport sector workers.

Agriculture and construction workers who can be
vulnerable to technical transitions and the health
risks working outdoors during heatwaves.

Workers reliant on biodiversity and natural
resources threatened by climate change
(e.g., agriculture, fisheries, and tourism).

Deloitte makes the case that a "system-of-systems"
approach to the new green economy will see more
interconnected systems linking energy supply, mobility,
industry, and agriculture in a low emissions system that
could also enable greater job mobility for those with
green skills.

Sufficient awareness among policymakers, governing
bodies, and senior business managers of the importance
of a just transition will enable the shift to a low carbon
future—generating new job opportunities and ensuring no
one is left behind.

1. The Chairperson's Guide to aJust Transition. WEF Climate Governance Initiative in collaboration with Deloitte. September 2022.

2. The Chair's Guide to Realizing Value from a Just Transition. Deloitte. September 2022.

3. Work Towards Net Zero: The rise of the green collar workforce in a just transition. Deloitte. November 2022.

4. ibid.
5. The Chair's Guide to Realizing Value from a Just Transition.

6. The Chairperson's Guide to aJust Transition
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https://www3.weforum.org/docs/WEF_The_Chairpersons_Guide_to_a_Just_Transition_2022.pdf
https://www.deloitte.com/content/dam/assets-shared/legacy/docs/perspectives/2022/gx-about-deloitte-the-chairs-guide-to-just-transition-september-2022.pdf
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/gx-deloitte-work-toward-net-zero-Nov22.pdf?id=us:2el:3dp:wsjspon:awa:WSJCIO:2023:WSJFY23
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Tel: +852 2852 1977
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Partner, Climate and Sustainability Lead
Deloitte Hong Kong

Email: moitgrover@deloitte.comhk

Tel: +852 2852 5606

John Sayer

Deloitte CarbonCare Asia Executive Director
Email: josayer@deloitte.com.hk

Tel: +852 2852 1066

06



Just Transition: Delivering green opportunities to all

Office locations

Beijing

12/F China Life Financial Center
No. 23 Zhenzhi Road
Chaoyang District

Beijing 100026, PRC

Tel: +86 10 8520 7788

Fax: +86 10 6508 8781

Changsha

20/F Tower 3, HC International Plaza
No. 109 Furong Road North

Kaifu District

Changsha 410008, PRC

Tel: +86 731 8522 8790

Fax: +86 731 8522 8230

Chengdu

17/F China Overseas
International Center Block F
No0.365 Jiaozi Avenue
Chengdu 610041, PRC

Tel: +86 28 6789 8188

Fax: +86 28 6317 3500

Chongging

43/F World Financial Center
188 Minzu Road

Yuzhong District
Chongging 400010, PRC
Tel: +86 23 8823 1888

Fax: +86 23 8857 0978

Dalian

15/F Shenmao Building
147 Zhongshan Road
Dalian 116011, PRC

Tel: +86 411 8371 2888
Fax: +86 411 8360 3297

Guangzhou

26/F Yuexiu Financial Tower
28 Pearl River East Road
Guangzhou 510623, PRC
Tel: +86 20 8396 9228

Fax: +86 20 3888 0121

Hangzhou

Room 1206

East Building, Central Plaza
No.9 Feiyunjiang Road
Shangcheng District
Hangzhou 310008, PRC
Tel: +86 571 8972 7688
Fax: +86 571 8779 7915

Harbin

Room 1618

Development Zone Mansion
368 Changjiang Road
Nangang District

Harbin 150090, PRC

Tel: +86 451 8586 0060

Fax: +86 451 8586 0056

Hefei

Room 1506 Tower A China Resource Building
No.111 Qian Shan Road

Shu Shan District

Hefei 230022, PRC

Tel: +86 551 6585 5927

Fax: +86 551 6585 5687

Hong Kong

35/F One Pacific Place
88 Queensway

Hong Kong

Tel: +852 2852 1600
Fax: +852 2541 1911

Jinan

Units 2802-2804, 28/F

China Overseas Plaza Office
No. 6636, 2nd Ring South Road
Shizhong District

Jinan 250000, PRC

Tel: +86 531 8973 5800

Fax: +86 531 8973 5811

Macau

19/F The Macau Square Apartment H-L
43-53A Av. do Infante D. Henrique
Macau

Tel: +853 2871 2998

Fax: +853 2871 3033

Nanchang

Unit 08-09, 41/F Lianfa Plaza
No0.129 Lv Yin Road
Honggutang District
Nanchang 330038, PRC

Tel: +86 791 8387 1177

Nanjing

40/F Nanjing One IFC

347 Jiangdong Middle Road
Jianye District

Nanjing 210019, PRC

Tel: +86 25 5790 8880

Fax: +86 25 8691 8776

Ningbo

Room 1702 Marriott Center
No0.168 Heyi Road

Haishu District

Ningbo 315000, PRC

Tel: +86 574 8768 3928

Fax: +86 574 8707 4131

Sanya

Floor 16, Lanhaihuating Plaza
(Sanya Huaxia Insurance Center)
No. 279, Xinfeng street

Jiyang District

Sanya 572099, PRC

Tel: +86 898 88671 5558

Fax: +86 898 8861 0723

Shanghai

30/F Bund Center

222 Yan An Road East

Shanghai 200002, PRC
Tel: +86 21 6141 8888

Fax: +86 21 6335 0003

Shenyang

Unit 3605-3606,

Forum 66 Office Tower 1
No. 1-1 Qingnian Avenue
Shenhe District
Shenyang 110063, PRC
Tel: +86 24 6785 4068
Fax: +86 24 6785 4067

Shenzhen

9/F China Resources Building
5001 Shennan Road East
Shenzhen 518010, PRC

Tel: +86 755 8246 3255

Fax: +86 755 8246 3186

Suzhou

24/F Office Tower A, Building 58
Suzhou Center

58 Su Xiu Road, Industrial Park
Suzhou 215021, PRC

Tel: +86 512 6289 1238

Fax: +86 512 6762 3338 / 3318

Tianjin

45/F Metropolitan Tower
183 Nanjing Road
Heping District

Tianjin 300051, PRC

Tel: +86 22 2320 6688
Fax: +86 22 8312 6099

Wuhan

Unit 1, 49/F

New World International Trade Tower
568 Jianshe Avenue

Wuhan 430000, PRC

Tel: +86 27 8538 2222

Fax: +86 27 8526 7032

Xiamen

Unit E, 26/F International Plaza
8 Lujiang Road, Siming District
Xiamen 361001, PRC

Tel: +86 592 2107 298

Fax: +86 592 2107 259

Xi'an

Unit 3003, 30/F China Life Finance Centre
11 Tangyan Road, High-tech Zone

Xi'an 710075, PRC

Tel: +86 29 8114 0201

Fax: +86 29 8114 0205

Zhengzhou

Unit 5A10, Block 8, Kineer Center
No.57 Jinshui East Road
Zhengdong New District
Zhengzhou 450018, PRC

Tel: +86 371 8897 3700

Fax: +86 371 8897 3710
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About Deloitte

Deloitte China provides integrated professional services, with our long-term
commitment to be a leading contributor to China's reform, opening-up and
economic development. We are a globally connected firm with deep roots locally,
owned by our partners in China. With over 20,000 professionals across 30
Chinese cities, we provide our clients with a one-stop shop offering world-leading
audit & assurance, consulting, financial advisory, risk advisory, tax and business
advisory services.

We serve with integrity, uphold quality and strive to innovate. With our
professional excellence, insight across industries, and intelligent technology
solutions, we help clients and partners from many sectors seize opportunities,
tackle challenges and attain world-class, high-quality development goals.

The Deloitte brand originated in 1845, and its name in Chinese (%)) denotes
integrity, diligence and excellence. Deloitte's professional network of member
firms now spans more than 150 countries and territories. Through our mission
to make an impact that matters, we help reinforce public trust in capital markets,
enable clients to transform and thrive, empower talents to be future-ready,

and lead the way toward a stronger economy, a more equitable society and a
sustainable world.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (‘DTTL"),

its global network of member firms, and their related entities (collectively, the
“Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each

of its member firms and related entities are legally separate and independent
entities, which cannot obligate or bind each other in respect of third parties.
DTTL and each DTTL member firm and related entity is liable only for its own acts
and omissions, and not those of each other. DTTL does not provide services to
clients.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member
firm of DTTL. Members of Deloitte Asia Pacific Limited and their related entities,
each of which are separate and independent legal entities, provide services from
more than 100 cities across the region.

Please see www.deloitte.com/about to learn more.

This communication contains general information only, and none of Deloitte
Touche Tohmatsu Limited (“DTTL"), its global network of member firms or their
related entities (collectively, the “Deloitte organization”) is, by means of this
communication, rendering professional advice or services. Before making any
decision or taking any action that may affect your finances or your business, you
should consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given
as to the accuracy or completeness of the information in this communication,
and none of DTTL, its member firms, related entities, employees or agents shall
be liable or responsible for any loss or damage whatsoever arising directly or
indirectly in connection with any person relying on this communication. DTTL
and each of its member firms, and their related entities, are legally separate and
independent entities.

© 2023. For information, please contact Deloitte China.
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