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The challenge

Our client is a comprehensive industry group with business spreading across urban utility, health
care, entertainment, construction, chemical, electronics, consumer and logistics. To tackle internal
and external challenges, enhance compliance, standardization and efficiency, the client decided to
build Finance Shared Service Center to drive business transformation.

Our solution

Based on our cross-function BPaaS$ solution, we delivered a full chain of “Advise - Implement -
Operate (A-1-O)” services, covering the full lifecycle of Shared Service Center (SSC).

In the “Advise” phase, we designed the blueprint of the SSC including organization structure,
location strategy, processes, people management, service management solutions and the roadmap.

In the “Implement” phase, we designed and implemented the shared service system, which brought
the aforementioned “Advise” deliverables to life.

In the “Operate” phase, we undertook the SSC operations in a systematic way, through an innovative
segregation of service center providing operational services and center of excellence responsible for
process and system optimization, change and communications, and project management. We also
supported the client’s China-to-Global agenda by running operations for some overseas business.
And our Service Level Agreement (SLA) included non-traditional measures of customer satisfaction
and innovation, as we took improving the management of clients as part of our responsibilities.

During “Operate”, we not only applied the “Advise” and “Implement” deliverables, but also
identified optimization opportunities to enhance the “Advise” and “Implement” solutions. The

engagement truly reflected an “A-1-O” loop and witnessed the joint growth of Deloitte and the client.
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The value/ outcomes

Large enterprises often face resource and experience shortage
when initiating transformation. It’s also hard to bring the
initiatives to real practice while maintaining low operating cost.
Therefore, the closed loop of “A-1-O” methodology achieved a
“one-stop” SSC service easing the management’s nerve.

The successful launch of SSC enhanced the group’s control
over the business sectors, subsidiaries and branches. For
example, the standardization of the finance processes
eliminated the weak points of supply chain management,
and improved the consistency of business fact and financial
data. Based on the standardized financial data and operation
process, the management could also make faster merger &
acquisition decisions saving a lot of management efforts.

The steady operation in the SSC improved the efficiency of
finance operations while lowering the group’s operating
cost. For example, the efficiency of cash management was
lifted by over 50%, revitalizing the operating fund and
reducing the fund occupation. And Deloitte’s Chongqing-
based Global Delivery Center enabled human cost reduction
with lower average employment cost and less management
cost for the client.
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About Deloitte

Deloitte China provides integrated professional services, with our long-term commitment to be a leading contributor to China’s reform, opening-up and economic development. We are a globally connected firm with deep roots locally, owned by our partners in China.
With over 20,000 professionals across 30 Chinese cities, we provide our clients with a one-stop shop offering world-leading audit & assurance, consulting, financial advisory, risk advisory, tax and business advisory services.

We serve with integrity, uphold quality and strive to innovate. With our professional excellence, insight across industries, and intelligent technology solutions, we help clients and partners from many sectors seize opportunities, tackle challenges and attain world-class,
high-quality development goals.

The Deloitte brand originated in 1845, and its name in Chinese ({&#f) denotes integrity, diligence and excellence. Deloitte's professional network of member firms now spans more than 150 countries and territories. Through our mission to make an impact that matters,
we help reinforce public trust in capital markets, enable clients to transform and thrive, empower talents to be future-ready, and lead the way toward a stronger economy, a more equitable society and a sustainable world.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities (collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of its member firms and related
entities are legally separate and independent entities, which cannot obligate or bind each other in respect of third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not those of each other. DTTL does not
provide services to clients. Please see www.deloitte.com/about to learn more.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific Limited and their related entities, each of which is a separate and independent legal entity, provide services from more than 100 cities across the
region, including Auckland, Bangkok, Beijing, Bengaluru, Hanoi, Hong Kong, Jakarta, Kuala Lumpur, Manila, Melbourne, Mumbai, New Delhi, Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo.

This communication contains general information only, and none of DTTL, its global network of member firms or their related entities is, by means of this communication, rendering professional advice or services. Before making any decision or taking any action that may
affect your finances or your business, you should consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of the information in this communication, and none of DTTL, its member firms, related entities, employees or agents shall be liable or responsible for any
loss or damage whatsoever arising directly or indirectly in connection with any person relying on this communication.
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