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Figure 1

Many finance leaders may be focusing on several top priorities, from planning for external

challenges to cost management, simultaneously
Top respondent priorities through FY 2026 (percentage of respondents)

Planning for external challenges

(e.g., inflation, tariffs, regulations) 48%

Adopting new technological capabilities
(including Al)

48%

Developing new products or services to
expand revenue streams

46%

Optimizing how we allocate funds and
manage day-to-day cash flow

45%

Protecting current resources by
reducing costs

44% _J

Preparing for major business events
(e.g., IPO, acquisitions, or divestitures)

40%

Expanding into new markets or regions

30%
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DIFFERENCE
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1ST AND STH
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Notes: n =1,326. Respondents were asked to rank their top three priorities to drive organizational success for fiscal years 2025 and 2026.

Source: Deloitte Finance Trends survey, spring 2025.




Figure 2

Respondents plan to build stronger anticipation and response capabilities within finance
teams to holster organizational resilience

Actions considered most important to managing uncertainty more effectively (percentage of respondents)

whatsrticptecrngogrecss T
to better anticipate changing needs 30% | 58% cITE
ENHANCING
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OR RESPONSE

e CAPRBILINES
to support faster decision-making 28%
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to guide better decisions 25%

43% cITE
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risk management teams 18%

Note: n = 1,326.
Source: Deloitte Finance Trends survey, spring 2025.




Figure 3

Deloitte

analysis of CFO job postings

More than half of finance leaders surveyed play a leading role in influencing strategy across

the organization

Respondents’ reported level of influence on enterprise strategy (percentage of respondents)

57%
17%
We play We're involved
leading role but not leading
Note: n =1,326.

Source: Deloitte Finance Trends survey, spring 2025.

16%

We provide input,
but strategy is
shaped elsewhere

9%

We're only
consulted after
decisions are made

1%

We're not
consulted at all



https://www.deloitte.com/us/en/insights/topics/business-strategy-growth/designing-for-growth-in-the-c-suite.html
https://www.deloitte.com/us/en/insights/topics/business-strategy-growth/designing-for-growth-in-the-c-suite.html

Figure 4

Many strategic finance leaders scale their influence by championing the cloud, automation,

and Al

@ Supporting strategyrole @ Leading strategy role

Actions respondents say they have achieved (percentage of respondents)

48% 48%

+30 PTS.

Deploy cloud solutions Fully integrated Al agents
to optimize costs into specific areas of the
finance function
Note: n =1,326.

Source: Deloitte Finance Trends survey, spring 2025.

43%

Utilize Al and
automation to address
productivity gaps

37%

Already delivering clear,
measurable value from
Alinvestments



Deloitte’s 2025 MarginPlus survey
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https://www.deloitte.com/content/dam/assets-zone3/us/en/docs/industries/financial-services/2024/2025-marginplus-survey.pdf

Deloitte Global research

Figure §

Respondents who own cost management prioritize cloud solutions, Al, and dedicated
expense teams more than those in supporting roles

Cost management practices by ownership (percentage of respondents)

@ Cost management owners @ Cost management supporters

51%

49%
45%
43%
40%
37%
| I I o

Use cloud-based Use Al to identify Maintain a Use Al to automate
solutions to cost reduction dedicated expense processes and
optimize costs opportunities management team reduce costs

Note: n = 1,326 (477 respondents who serve as cost and expense management owners and 849 respondents who serve as cost and expense
management supporters).

Source: Deloitte Finance Trends survey, spring 2025.


https://www.deloitte.com/content/dam/assets-shared/docs/services/tax/2025/dttl-tax-transformation-trends-2025-report.pdf
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Figure 6
Most respondents’ teams use Al tools, but few have figured out their ROl or have

integrated agents
\14%

63%

63% of finance leaders have 21% of finance leaders have 14% of finance leaders have fully

fully deployed and actively fully deployed and already see deployed Al, already delivered clear

use Al within their function those investments delivering value, and fully integrated Al agents

clear, measurable value into specific parts of their function.
Note: n = 1,323.
Source: Deloitte Finance Trends survey, spring 2025.
State of

gen Al in the enterprise January 2025 report

Deloitte Global research



https://www.deloitte.com/content/dam/assets-shared/docs/about/2025/quarter-4.pdf
https://www.deloitte.com/content/dam/assets-shared/docs/about/2025/quarter-4.pdf
https://www.deloitte.com/global/en/issues/digital/measurements-that-matter-for-calculation-digital-transformation-roi.html

Figure 7

Scaling Al in finance: Respondents further along their Al journeys face different challenges

than peersin earlier stages

Top Al challenges (percentage of respondents)

@ Alleaders @ Early Al journey peers

57%

+13 PTS.

] 47%
| I |
Data security

Limited expertise
concerns

44%

40% i
+10 PTS.[
31% 30%
+9 PTS.
21%
Regulatory complexity Legacy technology UnclearROI

Notes: Al leaders (n = 182) are respondents who have fully deployed Al use cases, delivered measurable value, and integrated Al agents into the
finance function. Early Al journey peers (n = 1,048) have not fully deployed Al use cases or delivered measurable value.

Source: Deloitte Finance Trends survey, spring 2025.




Figure 8

Leveraging agentic Al: “Alleader” respondents are more optimistic about using agents
across the finance function compared with “early Al journey peer” respondents

Areas within finance where Al agents could have the most positive impact (percentage of respondents)

@ Alleaders @ Early Al journey peers

Financial planning
and analysis 48%

52%

Sales and 48%
profitability management 39%
Working capital 46%
optimization 43%
Expense management %

37%

37%
36%

Value-added tax agent

SOX agent St

36%

Notes: Al leaders (n = 182) are respondents who have fully deployed Al use cases, delivered measurable value, and integrated Al agents into the
finance function. Early Al journey peers (n = 1,048) have not fully deployed Al use cases or delivered measurable value.

Source: Deloitte Finance Trends survey, spring 2025.



Almost two-thirds of
respondents (64%)
say they planto
infuse more technical
skills and capabilities
within their function
over fiscal years 2025
and 2026.

Deloitte’s Q1 2025 CFO Signals™ survey
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https://www.deloitte.com/us/en/insights/topics/business-strategy-growth/1q-2025-cfo-signals-survey.html

Figure 9

Most-wanted finance team skills: 64% of respondents chose at least one technical skillasa
top development priority through 2026

Top skills development priorities, FY 2025 and 2026 (percentage of respondents)

@ Technical skills @ Human skills @ Business skills

Al and automation skills

Data analysis and
technology integration

Strategic decision-making

Leadership and adaptability

Advanced scenario modeling

Cost management expertise

Regulatory and
compliance knowledge

Business planning
and forecasting

Stakeholder communication
and management

22%

21%

21%

21%

21%

)
=]
R

20%

Notes: n = 1,326. Respondents were asked to choose their top two priorities.

Source: Deloitte Finance Trends survey, spring 2025.
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“We're seeing a
convergence of

the accounting
profession with

the engineering
profession to

solve some of the
organizations biggest
challenges.”

- Bridgette Link, senior vice
president, Finance Solutions
and Technology, Johnson &

Johnson among CFO
Signals’ respondents
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