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Businesses must play their 

part in shaping Hong Kong's 

future prosperity by 

advancing their technological 

capacity, addressing inflation 

through cost control and 

efficiency, promoting 

sustainability, and doubling 

down on talent investment.

Opportunities

2023 forecast GDP 
growth

(2022 GDP US$363.4 bn, down 3.5%)

3.5%-5.5%

2023 forecast inflation at 

which remains moderate

Positive outlook despite headwinds

G D P

Private consumption 
increased by

in Q4 2022

1.9%

2.5%

Ride on the 
HKSARG's policy 
tailwind 

Hong Kong's 
wealth of 
growth 
opportunities

A forward-looking hub 
for businesses to 
capture new 
opportunities and 
expand

BRI

GBA

RCEP
Ɏ

Foundations of Growth

Resilience

Prudence

Agility

Sustainability

Talent 

Ramp up business growth post -COVID

Tackling high inflation with enhanced 
cost control and efficiency

Manage supply chain disruptions

Focus on Reduce, Record and Report 
(3Rs)

Double down on talent investment
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Hong KongɅs economy is expected to stage a rapid rebound, with accelerated growth through 2023 as ChinaɅs reopening, 
the resumption of economic activities, and government stimulus policies provide support.

The lifting of border restrictions with the Chinese Mainland and 

the acceleration of Chinese domestic economic activity should 

help alleviate trade pressures in Hong Kong. Hong Kong 

exports are poised to expand by 5% in 2023, 1 even after total 

exports slumped in January due to a weaker external 

environment on the ripple effects of the conflict between 

Russia and Ukraine and slower global growth.

Economic recovery faster than expected

Normal travel has resumed between Hong Kong and the 

Chinese Mainland and between Hong Kong and the rest of the 

world after the government lifted all COVID -19 restrictions and 

quarantine arrangements. Visitor arrivals are set for a strong 

rebound and will likely be a key driver of economic growth in 

2023, especially for the retail sector. 2

The return of overseas tourists, an improved jobs market 

outlook, and the resumption of local economic activities should 

boost private consumption and investment. Private 

consumption increased 1.9% in the fourth quarter of 2022. 3

Alongside the governmentɅs continued efforts to increase 

housing supply and spur infrastructure development, Hong 

KongɅs gross domestic product could grow by between 3.5% 

and 5.5% this year after shrinking 3.5% in 2022. 4

Business confidence showed signs of a resurgence in January. 

The S&P Global Hong Kong SAR Purchasing ManagerɅs ϥndexϰ

(PMITM) survey showed the PMI ɀa composite, single-figure 

indicator of sentiment ɀedged above the 50.0 no-change 

reading at the start of 2023, 5 marking the first expansion of 

Hong KongɅs private sector since August 2022. 

ChinaɅs reopening will benefit Hong Kong

China aims to boost its gross domestic product by around 5% 

this year after the pandemic, a target announced by President 

Xi Jinping at this yearɅs ɈTwo Sessionsɉ, the annual parliamentary 

meeting that gathers delegates from across China. The country 

plans to roll out a series of policies measures to stimulate 

investment and private consumption, and officials have 

reiterated its commitments on high -quality, sustainable growth 

and development. 6

New Premier Li Qiang also emphasized the state policy of 

opening-up and pledged his support for private enterprises 

during the ɈTwo Sessionsɉ.  These positive messages raise 

confidence in ChinaɅs long-term economic growth, and Hong 

Kong is poised to benefit from ongoing developments in the 

Mainland.
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Positive outlook despite headwinds

The above said, domestic cost pressures could rise alongside 

the economic recovery. For Hong Kong, although there could 

be substantial external price pressure, underlying inflation is 

forecast to remain moderate at 2.5% for the year. 7

As the United States continues to raise interest rates, Hong 

Kong dollar interbank rates will likely keep rising. On 22 March 

2023, the United States Federal Reserve increased interest 

rates by 0.25 percentage points, marking the ninth consecutive 

rate hike over the preceding 12 months. With commercial 

interest rates likely to stay high, housing market sentiment 

could remain sluggish as buyers stay cautious on property 

purchases, mortgages, and other borrowing decisions.

Ongoing tensions between China and the United States have 

cast a shadow over Hong KongɅs business environment. 

However, as a special administrative region, Hong Kong 

remains firmly committed to an open market policy towards 

trade and investment, retaining the many key elements that 

make Hong Kong an international financial, trade, and shipping 

center and the world's largest offshore Renminbi business hub.

Notwithstanding the challenges, Hong Kong retains 

outstanding advantages and opportunities.

The region remains firmly committed to an open market policy towards 

trade and investment, retaining the many key elements that make Hong 

Kong an international financial, trade, and shipping center and the world's 

largest offshore Renminbi business hub.
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Unlocking business opportunities in Hong Kong

ÅRiding on the Hong Kong GovernmentɅs policy tailwinds

Å Hong Kong's wealth of growth opportunities 

Å A launchpad for regional and global expansion
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Riding on the Hong Kong GovernmentɅs policy tailwinds

With Hong Kong consistently ranked by global research 

institutions as the world's freest economy, 8 the Government is 

committed to maintaining an efficient, open, and fair business 

environment that enables businesses to flourish.  

Building on the cityɅs many strengths as an international 

financial, trade, and shipping center, Hong Kong is poised to 

play an even greater role in ChinaɅs national development plans 

over the next five years and beyond. This is evident in 

President Xi Jinping's pledge of support during ChinaɅs 20th 

Party congress, which emphasized that the cityɅs Ɉlong-term 

prosperity and stability were inseparable from the creation of a 

strong country.ɉ 9

With the easing of the COVID-19 pandemic and backing from 

the Central Government, the Hong Kong Government has 

mapped out a clear direction for the city to reinforce its 

position and spearhead emerging industries with new policy 

initiatives and investments, as announced in the Chief 

ExecutiveɅs 2022 Policy Address and the 2023/24 Budget.10

Building on strong fundamentals to capture new growth 

opportunities

In 2022, Hong Kong Chief Executive John Lee unveiled an 

ambitious blueprint and reiterated his strong commitment to 

an open market policy for all trade and investment, reinforcing 

many of the key elements and institutional strengths that make 

Hong Kong a global financial and business hub. 

This includes new policy initiatives and a comprehensive 

package of investments to invigorate the business environment 

and attract strategic enterprises so the city can capitalize on 

new growth opportunities.

With Hong Kong consistently ranked by global research institutions as the world's freest economy, the Government is 

committed to maintaining an efficient, open, and fair business environment that enables businesses to flourish. 
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[i] The Chief Executive's 2022 Policy Address, HKSAR Government
[ii] Milestones of Mutual Market Access, Financial Secretary of the Hong Kong Special 

Administrative Region, 4 September 2022. 
[iii] The Chief Executive's 2022 Policy Address, HKSAR Government
[iv] The Chief Executive's 2022 Policy Address, HKSAR Government
[v] New Specialist Technology Company Listing Rules, Hong Kong Exchanges and Clearing 

Limited, 24 March 2023  

[vi] The Chief Executive's 2022 Policy Address, HKSAR Government
[vii]Hong KongɅs entry into RCEP to bring big opportunities, Guangdong-Hong Kong-Macao 

Greater Bay Area, 13 December 2022. 
[viii] 2023/24 Budget, HKSAR Government, p.19
[ix] Ibid, p.19
[x] Ibid, p.18
[xi] Ibid, p.18

[xii] Ibid, p.21
[xiii] Ibid, p.21
[xiv] The Chief Executive's 2022 Policy Address, HKSAR Government
[xv] The Chief Executive's 2022 Policy Address, HKSAR Government
[xvi] 2023/24 Budget, HKSAR Government, p.15

Key highlights of the policy direction 

ÅPromote the launch of more RMB -denominated 
investment tools and treasury services in Hong Kong to 
solidify the cityɅs position as the largest offshore RMB 
business center (which currently processes about 75% 
of offshore RMB settlement globally) i

ÅEnhance mutual market access schemes by fully 
connecting the Chinese Mainland to international 
markets ii

ÅAdvance green and sustainable finance and support the 
Hong Kong Exchanges and Clearing Limited (HKEX) to 
continue pursuing carbon market development iii

ÅAllocate HKD100 million to attract not less than 200 
family offices to Hong Kong iv

ÅConsider expanding Hong KongɅs listing regime for 
advanced technology companies (i.e., Specialist 
Technology Companies) to facilitate access to capital v

ÅPromote fintech services and products to undergo 
proof -of-concept trials, e.g., launch the Commercial Data 
Interchange for enterprises to share data, enabling 
banks to make accurate assessments and provide SMEs 
with a better chance of securing loans vi

%
International 

financial center

Direction

Initiatives

Å Pursue accession to the Regional Comprehensive Economic Partnership 
from 2023 vii

Å Provide an extra HKD550 million of annual funding to the Hong Kong 
Trade Development Council (HKTDC) to help Hong Kong enterprises seize 
opportunities globally and in emerging markets arising from the Belt and 
Road Initiative (BRI) and Greater Bay Area (GBA) development viii

Å Take an active position by entering more Free Trade Agreements (FTAs) 
and Investment Agreements (IAs), with emerging economies as priority 
targets ix

International 

trade center

Direction

Initiatives

Å Implement tax concessions to consolidate Hong Kong as a global logistic 
hub and drive growth of quality maritime services x

Å Designate HKD20 million to accelerate strategic studies on high -class 
maritime service for Hong Kong in the international sector xi

International 

shipping center

Direction

Initiatives

Å Strengthen the protection of IP rights xii

Å Allocate HKD10 million of additional funding to the Intellectual 
Property Department to hire and train patent examiners xiii

Regional intellectual 

property (IP) trading center

Direction

Initiatives

Å Commercialize Research and Development (R&D) results, e.g., earmarking 
HKD10 billion to launch the Research, Academic and Industry Sectors One-
plus Scheme, funding at least 100 research teams at universities with good 
potential to become start -ups xiv

Å Attract not less than 100 high -potential I&T enterprises, including at least 20 
top -notch I&T enterprises, to Hong Kong xv

Å Allocate HKD6 billion to universities and research institutes to establish 
thematic research centers related to life and health technology xvi

Innovation & technology 

(I&T) development

Direction

Initiatives

01 02 04

03

05

https://www.policyaddress.gov.hk/2022/en/
https://www.fso.gov.hk/eng/blog/blog20220904.htm
https://www.policyaddress.gov.hk/2022/en/
https://www.policyaddress.gov.hk/2022/en/
https://www.hkex.com.hk/News/Regulatory-Announcements/2023/230324news?sc_lang=en
https://www.policyaddress.gov.hk/2022/en/
https://www.budget.gov.hk/2023/eng/budget03.html
https://www.policyaddress.gov.hk/2022/en/
https://www.policyaddress.gov.hk/2022/en/
https://www.budget.gov.hk/2023/eng/budget19.html
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With strong foundations for growth in place, David Graham of 

the British Chamber of Commerce agreed that Hong Kong 

remains an attractive place to do business, teeming with 

opportunities under "One Country, Two Systems". 

Developments in the GBA will open new opportunities for Hong 

Kong, given its prime location in the region. The GBA is the 

Central GovernmentɅs scheme to create an integrated economic 

and business hub by linking nine cities in Guangdong province 

and two special administrative regions including Hong Kong.

ɈWe see that the fundamentals of Hong Kong remain 

intact. It has a first-class infrastructure that serves as a 

very strong regulatory environment, particularly one of 

international standards,ɉ said Graham. 

ɈThe city has the rule of law based on common law principles, 

an independent judiciary, a low tax regime, and a strong talent 

pool.ɉ

In addition, international companies see good opportunities 

with the further development of various stock, bond, and 

wealth management connect schemes, and the GBA initiative. 

All of this Ɉadds to the attractiveness of Hong Kong as the 

gateway to China,ɉ Graham added.

Promoting the development of emerging industries 

Among many industries, Hong KongɅs ϥ&T sector presents 

exciting opportunities and provides a key driver of Hong Kong's 

high-quality economic development.

Since 2017, the Hong Kong government has invested more 

than HK$150 billion in I&T11 and introduced a series of related 

policies in line with ChinaɅs National 14th Five-Year Plan. Key 

initiatives, including the development of the Hong Kong -

Shenzhen Innovation and Technology Park in Lok Ma Chau 

Loop and Sin Tin Technopole, will create new momentum for 

Hong Kong's future growth.

Financial Secretary Paul Chan announced in his 2022/23 

Budget a HKD440 million subsidy to strengthen support for 

R&D activities by 16 State Key Laboratories and six Hong Kong 

Branches of Chinese National Engineering Research Centers. 

This funding is expected to further promote R&D development 

and encourage scientific and technological collaboration 

between Hong Kong and Chinese Mainland provinces. 

David Graham 

Executive Director,

British Chamber of Commerce
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Furthermore, the government recognizes that microelectronics 

are core components in high -tech and information industries, 

and it is looking to establish a Microelectronics Research and 

Development Institute to enhance collaboration among 

universities, R&D centers, and industry.12

Talent with the right experiences and skillsets will be crucial in 

supporting I&T development in Hong Kong. To attract more 

local and overseas I&T talent, the government announced a 

plan in October 2022 to increase subsidies for research 

institutions and I&T enterprises for employing research talent 

under the Research Hub Scheme; build more accommodation 

for I&T talent; and offer local I&T internship opportunities to 

university students studying STEM programs overseas or in the 

GBA.13

"We do have a very good opportunity in the I&T space. Going 

forward, we need to put more emphasis on Science, 

Technology, Engineering, and Mathematics (STEM) training in 

schools and perhaps universities to build a pipeline of talent," 

Graham said.

As Hong Kong reopens to the world and the Government 

adopts a proactive approach to supporting economic growth, 

businesses should take advantage of policy tailwinds to tap into 

opportunities ahead and ride on ChinaɅs rapid long-term 

development.
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Hong Kong's wealth of growth opportunities 

Hong Kong is repositioning itself as an I&T hub. It is embracing 

re-industrialization through technology to create a new growth 

engine for the regionɅs economic development. From providing 

ongoing funding for I&T development to building infrastructure 

to support smart production, the Government has shown a 

strong commitment to facilitating businesses to establish R&D 

and manufacturing bases in Hong Kong. 

Strong and clear commitment from the government

Since 2017, the government has invested more than HKD 150 

billion in I&T development. 14 So far, more than 1,200 I&T 

companies and 12,000 R&D practitioners have flourished in 

the I&T ecosystem of Hong Kong Science Park.15 The latest 

Policy Address also announced ambitious plans to attract 100 

high-potential I&T enterprises to set up operations in the Hong 

Kong in the next five years, including at least 20 first-class I&T 

enterprises; strengthen technology talent schemes; and 

complete a second InnoPark for advanced manufacturing. 16

Edmond Lai, Chief Digital Officer of the Hong Kong Productivity 

Council (HKPC), believed this clear long-term policy direction is 

key for businesses considering where to establish their 

manufacturing operations.

"Factories are long-term investments. The level of government 

support is the first thing any business looks at when considering 

where to establish their manufacturing facilities; because if the 

local government does not value its manufacturing industry, 

businesses are likely to encounter many obstacles due to the 

lack of supporting infrastructure," Lai said.

Targeting high -end manufacturing opportunities

With the rise of smart manufacturing, Hong KongɅs lack of land 

is no longer seen as a dealbreaker. Lai pointed out that many 

manufacturers, including companies from the life sciences and 

healthcare sector, surveyed by the HKPC have said 10,000 

square feet would be sufficient for them to set up high -end 

production lines. "Hong Kong should position itself to attract 

companies in the less land-intensive manufacturing industries 

and revitalize industrial buildings or Government -owned 

industrial land to provide the space they need. If the Northern 

Metropolis Development strategy is executed well, we could 

see a higher proportion of high -end manufacturing in Hong 

KongɅs manufacturing sector," Lai added.

In addition to the deep -rooted strengths of its financial 

markets and tax system, Hong Kong has a strong reputation 

for high reliability, quality, and standards. 

"The Re-industrialization Funding 

Scheme (RFS) and other initiatives 

launched by the Government in recent 

years have reassured manufacturers of 

the GovernmentɅs strong commitment to 

revitalizing Hong KongɅs manufacturing 

industry, and this has greatly boosted 

their confidence and interest in 

establishing facilities here,Ɉ said Lai.

Edmond Lai

Chief Digital Officer,

Hong Kong Productivity Council
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ɈCustomers see the "Made in Hong Kong" stamp as a sign of 

authenticity and quality, especially for food or personal 

products,ɉ added Lai. 

Revitalizing traditional businesses with integrated 

technologies and smart production

Long-established Hong Kong brands are among those that can 

benefit from policies to accelerate the revitalization of their 

traditional businesses. Hong Kong already has many success 

stories under the new wave of Industry 4.0. Wai Yuen Tong, a 

century-old Hong Kong brand, designed and built an 

automated traditional Chinese medicine packaging system with 

integrated smart robotics, computer vision, and a mechanized 

structure and control system, which effectively increased 

packaging efficiency six-fold and reduced manpower 

requirements by 90%, while meeting complex and stringent 

Chinese medicine packaging requirements. A 66-year-old local 

brand, Luen Tai Hong, established an intelligent fresh liquid egg 

production line, which has increased production capacity and 

food safety and helped the brand to enter the GBA market. 17

These success stories demonstrate Hong KongɅs ability to 

support even the most traditional businesses to digitalize to 

improve operational efficiency and work through challenges. 

However, to take advantage of this policy support, companies 

must first upgrade their IT ecosystems by replacing legacy 

systems that run on dated technology that is plagued by issues 

such as capability gaps and data silos. 

"When smart production is adopted, it is important to retrain 

staff so that they are capable of operating the new system," 

noted Lai.

As Hong Kong continues to invest resources in re -

industrialization and R&D commercialization initiatives, the 

local I&T ecosystem is expected to grow even faster, with 

closer collaboration between industry, academia, and research. 

Companies ready to embrace more technology -based 

manufacturing should consider moving strategic components 

of their R&D and manufacturing operations to Hong Kong to 

take advantage of the ample opportunities and support 

available. 

"The HKPC has supported cases where businesses 

moved their manufacturing facilities back to Hong 

Kong because the city can provide higher voltage 

stability, which is essential for precision machining. 

Some brands have also chosen to carry out product 

development in Hong Kong because of the strong 

protection of intellectual property rights in the city. 

These are all important factors in attracting brands 

to move back to Hong Kong,Ɉ added Lai. 
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A launchpad for regional and global expansion

Hong Kong has long been an ideal launch pad for Chinese 

companies wanting to expand their business overseas, given 

its demographic advantage; international business 

environment; diverse financial and professional services; 

mature legal system; simple and low tax regime; and global 

investor base. Over the years, many Chinese State-owned 

Enterprises (SOE) have amassed valuable experience and 

knowledge via Hong Kong to tap markets overseas directly. 

However, instead of seeing Hong Kong gradually lose its role 

here, the opposite has been observed in recent years. More 

Chinese Mainland organizations and companies are 

establishing offices in Hong Kong and leveraging the cityɅs 

strengths and unique position as a super -connector to expand 

their business abroad.

Hong Kong: A trusted advisor and springboard to foreign 

markets

After witnessing sales slumps in the Chinese Mainland retail 

and housing sectors during the pandemic, Chinese companies 

have increasingly come to realize the risks in over-dependence 

on their home markets. They have started looking into 

diversifying their businesses beyond the Mainland, and the 

number of companies in Hong Kong with parent companies in 

the Chinese Mainland surged from 1,799 in 2019 18 to 2,114 in 

2022.19

"There are many successful small and medium-sized 

enterprises (SMEs) in the Chinese Mainland that have excelled 

with a certain product in a tier -3 or tier -4 city, gained a large 

share of the local market, and now wish to further expand their 

business," Lai said. "These successful SMEs can ride on Hong 

KongɅs international insight and professional service advantage 

to contribute to their expansion to overseas market. 

Establishing a closer tie and leveraging Hong KongɅs unique 

strengths are the way to go.ɉ

ɈThe high caliber professional services and support 

that they can obtain from Hong Kong public bodies give 

these Chinese businesses greater confidence in 

exploring overseas markets,Ɉ added Lai.

Hong Kong is as a global hub for different finance -related 

activities. For Chinese companies, the city enables them to 

access global investors to raise funds and well as route their 

overseas investments back into the Chinese Mainland. 

Operationally, Hong Kong professionals are also trusted to 

have the skillsets and understanding of the different business 

practices and nuances in Chinese Mainland and overseas 

markets to help Chinese businesses overcome obstacles and 

succeed in their expansion plans.

"The interest and demand for support from Chinese SMEs 

looking to expand overseas are very high, and they are not 

necessarily focusing on the US or European markets. Their 

plan is usually to settle first in Hong Kong to gather important 

intelligence, then use the city as a steppingstone to venture 

overseas; hence it is up to Hong Kong to capitalize on these 

opportunities and first -mover advantages," said Lai.

Edmond Lai

Chief Digital Officer,

Hong Kong Productivity Council
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Enhancing trade ties with emerging markets

The recent high-profile visits to Saudi Arabia and the 

United Arab Emirates by Hong KongɅs Chief Executive 

John Lee showed the region is eager to capture more 

business and investment opportunities by strengthening 

bilateral trade relations with key markets; ties that will 

potentially also benefit Chinese companies establishing 

offices in Hong Kong. During Lee's Saudi Arabia visit in 

February 2023, Hong Kong and Saudi Arabia signed six 

bilateral deals, including agreements between stock 

exchanges, chambers of commerce, and businesses, 

with the aim to increase cooperation in areas like fintech, 

cross-listings, and smart city development. 20

As for the UAE and Hong Kong, nearly 10% of trade 

between the Emirates and the Chinese Mainland was 

already routed through Hong Kong in 2021 and the two 

governments have agreed to explore co -operation in 

green and sustainable finance.21

Lai suggested that compared with developed markets in 

the US or Europe, which are already saturated, Lai 

agreed that the Middle East possesses more potential 

and attractiveness to businesses from emerging 

markets. The African market is also expected to mature 

and present ample opportunities, with support from the 

BRI, he added.

Hong Kong is uniquely positioned as the ɈSuper-

Connectorɉ bridging the Chinese Mainland and the 

global markets. The region has many enviable attributes, 

including an international business environment, 

information and finance capital, a common law regime, 

competitive tax advantages, and a deep pool of financial 

professionals, which Chinese companies venturing 

outwards should leverage to boost their chance of 

success.
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Building the foundations for growth

Å Ramping up business growth post COVID

Å Tackling high inflation with enhanced cost control and efficiency

Å Managing supply chain disruptions

Å Progress with sustainability initiatives, with a focus on the 3Rs

Å Doubling down on talent investment in Hong Kong 
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Ramping up business growth post COVID

Business activity in Hong Kong is accelerating following the 

removal of all restrictions on Chinese border crossings. 

However, it will take time for the economy to recover fully after 

three years of stringent curbs.

There are positive signs that business recovery is underway. 

For example, ChinaɅs reopening has kickstarted a rebound in 

Hong Kong's tourism industry, with passenger volume at the 

cityɅs international airport returning to around 40% of pre-

COVID levels, handling more than 80,000 passengers a day at 

its peak in January 2023, which represents around 40% of pre -

COVID levels, according to Airport Authority Hong Kong.22

Furthermore, companies are anticipating business 

improvements, with increased hiring and purchasing activities 

since the start of 2023. The unemployment rate dropped to 

3.4% between November 2022 and January 2023, compared 

with 7.2% during the peak of the pandemic from December 

2020 to February 2021. 23

Moving ahead with technological agility

The pandemic has accelerated the adoption of digital 

technologies across companies in all sectors. This trend will 

continue as Hong Kong returns to normal. Insurance 

companies, for example, are stepping up their investments to 

better meet customers' evolving needs, such as omnichannel 

engagement with a preference towards digital channels, and 

increasing expectation of an integrated, customer -first 

experience. 

AIA Hong Kong & Macau Chief Executive Officer Alger Fung said, 

"Before the pandemic, in-person customer engagement was 

crucial for insurance companies to understand and meet the 

needs of their customers. Over the past three years, it was 

hard to engage with customers as they did not want to meet in 

person. Therefore, it was critical for us to change the way we 

work ɀwe had to speed up our digital transformation, from 

adoption, solutions, and staff training to product distribution 

to provide the same level of customer experience digitally."

The pandemic has fundamentally 

changed how people live, work, and 

travel. Data-driven digital transformation 

will be increasingly important to provide 

insights for leaders to make smarter 

business decisions. Exploring high 

potential markets will be another key 

focus for businesses to ramp up growth in 

the post-pandemic era. 
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Insurers are now leveraging digital and technology as enablers 

to deliver a highly personalized and seamless end-to-end 

customer journey. This includes the use of big data and 

advanced analytics to inform better decision making, as well as 

insurtech , technological innovations developed to improve 

efficiency in the industry and drive the next wave of sustainable 

growth.

Insurers are integrating advanced technologies into their 

operations and providing one -stop platforms for managing 

wealth, health, wellness, and other relevant services. This is 

expected to become a key growth lever for the industry, 

creating new business value and delivering financial benefits 

such as improved claims performance and reduced 

operational costs.

"We have a vision to build a healthier society, leveraging digital 

technology, data analytics, and collaboration with business and 

government to lead to a better health outcome and health 

journey," added Fung.

Expanding to high potential markets

The GBA continues to be a huge opportunity for businesses to 

tap into a market of more than 86 million consumers. 24 The 

resumption of normal travel between Hong Kong and the 

Chinese Mainland is expected to underpin a recovery in 

consumption, exports, and other cross -boundary activities.

AIA sees vast business potential with the return of Mainland 

visitors to Hong Kong, particularly in the high -net-worth 

segment. These customers are looking beyond basic life and 

health insurance coverage, seeking comprehensive wealth 

management including estate and legacy planning and tax 

optimization. To capture this market, AIA is looking to further 

differentiate itself by developing unique business propositions 

through data analytics and collaborations between internal 

teams across geographies.

Alger Fung

CEO of AIA Hong Kong & Macau
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The Hong Kong government is also actively supporting 

the development of cross -border insurance by working 

with authorities in the GBA to establish after -sales 

service centers providing support to Mainland residents 

who have bought insurance policies in the SAR.25 This is 

creating near-term opportunities and prompting 

insurers to consider expanding more aggressively into 

the GBA.

Overcoming the talent gap

Despite the potential for growth, a lack of talent is seen 

as a pressing problem as businesses prepare for the 

post-pandemic rebound, according to Fung, who 

attributes the exit of talent from Hong Kong not just to 

migration but also early retirement and changing life 

values. There is a need to develop existing talent to fulfill 

future business needs through upskilling and reskilling. 

To tackle this bottleneck, AIA is looking forward to more 

supportive government initiatives like the Pilot 

Programme to Enhance Talent Training for the Insurance 

Sector announced in the Hong Kong 2023/24 Budget.

"Advancing data analytics and research to tailor-make solutions, while providing more choices for 

high-net-worth customers is crucial for insurers to stay competitive," said Fung.


