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Turning a business into a publicly
traded company in the stock market
through an initial public offering

(IPO) is a milestone that calls for the
combined efforts of advisers from the
accounting, legal, financial advisory
and underwriting professions.

As a professional services firm, we
can advise and assist you to navigate
the complex route to becoming a
public company. Our experts from the
Capital Market Services Group deliver
immediate, comprehensive services
across the Chinese Mainland and
Hong Kong.

We have also helped companies list in
other markets, including the US, UK,
Singapore, Canada, Japan and Korea
through working together with our
IPO experts in other Deloitte member
firms.

Why go public?

Companies need to consider the
advantages and disadvantages of going
public thoroughly before making a
decision on whether to list.

Advantages
* Access to the capital market
* Better visibility and credibility

* Reduced need for personal funding
and guarantees

* Liquidity for shareholders
* Enhanced corporate governance

* Attracting and retaining talent

Disadvantages

* Regulatory compliance takes time
and resources

* Increased need for public disclosures

¢ Diluted control
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You must weigh the advantages

and disadvantages of going public
against the plans you have for your
business. Although a listing is a major
achievement, you should also consider
alternatives and discuss the matter
thoroughly with your accountants,
lawyers and other professional
advisers.

The time required for a listing varies
from company to company. It depends
on the complexity of the company's
structure and activities, and the listing
requirements of the targeted stock
exchange.

The cost of going public should also be
considered. Professional fees will need
to be paid to your accountant, sponsor,
legal and public relations adviser. The
final cost will depend on the size of the
new issuance and the time spent on
the listing.

Any company offering securities must
comply with its listing jurisdiction's
accounting principles, disclosure
requirements, rules and regulations.
These are strictly interpreted and
changed almost constantly. Failure to
comply can result in long time delays,
or worse.
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Going public via IPO, SPAC listings
or de-SPAC transactions?

In the last two years, the strong growth
momentum of listings special purpose
acquisition companies (SPACs) in the
US has drawn much market attention,
especially among investors and
companies planning to go public. SPAC
listings in Singapore and the new SPAC
listing regime in Hong Kong have also
caught widespread attention.

A SPAC listing's shorter timeframe and
lower costs can make it an attractive
alternative to the traditional IPO route.
Sponsors can enjoy greater certainty
in many aspects of a SPAC listing and
de-SPAC transaction, especially the
offering price, which is negotiated by
investors and sponsors rather than
established through IPO book building.
IPOs also have more variables than
SPACs, including market volatility,
market and investment sentiment,
and competition from other public
offerings made at the same time.

Companies are also interested in being
acquired by SPACs as it means they can
obtain listed status as soon as a de-
SPAC transaction is consummated.

However, this is not to say SPAC listings
are worry free. They carry the risk of
not finding the right target company
for a de-SPAC transaction within the
required timeframe, or being unable
to cast a vote during a resolution on a
de-SPAC transaction, and immediately
after a SPAC acquisition is made must
comply with all of the same disclosure
and reporting requirements required
of conventional listed companies.

Before making a decision on whether
to pursue a SPAC, a company should
consider factors including its long-
term business strategy, whether it

has the resources to complete an IPO,
valuations of its peers in the secondary
market versus that offered by the
SPAC, and its capacity to comply with
regulatory requirements on becoming
a listed company.

For more details about the features
and lifecycle of the SPAC listing

regime in Hong Kong and our service
offerings, please refer to our separate
publication called 'An essential guide to
SPAC listings in Hong Kong'.

Where to list - the Chinese
Mainland, Hong Kong, the US,
Singapore or the UK?

This decision will be influenced by
factors including the regulatory
environment and profit track record
requirement (please see the inserts for
more details).

Over more than 40
years, Deloitte has
assisted the listings
of more than 500
companies on
stock exchanges

in the Chinese
Mainland, Hong
Kong, the US,
Singapore and the
UK
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The road to IPO

BRAFETREROUIHE:
There are four main stages in a public listing:

RELH

Decision to go public

#ITRV . ZRNEGRREE
Accounting, legal and other due diligence

REmENAE

Regulatory approvals

IR

Selling shares
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How Deloitte can

help?

It is essential that your offering
team has professionals
experienced in accounting
principles and navigating the
regulatory landscape.

NWARBEAZR
=T RS
EEFEH AN

i}l

A&
HTEHRERENHIRER, =7AT
REBEL L THIMRE B,

FEETRINB R, BANEBEBELGE
T ERNELY, ARAEHM Lk
ERE; BEHNNLTEHTHE, &
eI FET L TIEARATANIER
BREE, FABEEBRHE LIRS,
AR —T, TXZERE
RREMBEIMAE LT TERR.

AN, FATREH B B R AR R T AFK
HE, FEEBHESMIAHETRm®
Hlfe ftEmMEL, HITENRATH
ETEERRETIIL TG, BIEE
THEERE N, A LHMEFEE,

IR EE

B LR S BIHE — M EE A
LM, WERELVHAFERILSH
HERMABRERBENALL, USRS
X, HEUHRATKEENTE
B, LTRSS —RBASER,
FARAS T HRTASNEREE,
S5ikEN, EERETLEHASNZ
WEHA RO ETEADRE,

TR

REEHBELS M P HAEESHRY
RTEAX, LB R OEESD
R SR S L H R R,
BRI R A BRATHEDH
MERZHRTE, MRS R ITHEE
B’RETH,

Early
consultation
with an
experienced
professional
services firm
IS essential

Early consultation

Because listings have extensive
reporting requirements, your company
will require advice and assistance from
accounting professionals.

In the pre-listing stage, we can assist
in assessing your company's IPO
readiness by using the combined
experience from our multidisciplinary
teams. By having an IPO diagnostics
assessment, you can identify any

deficiencies that may need to be
addressed before your IPO. We can
also provide IPO assist services to
work with you as an integrated part
of your team to meet the various IPO
deliverables within a tight schedule.

Furthermore, we can help you
approach sponsors and underwriters,
and consult and advise on your
negotiations with them. We will give
you an initial assessment of your
readiness to go public and help
upgrade your management capabilities
to help prepare for your IPO launch.

Organizational restructure

A company going public must have a
suitable organizational structure. Many
privately held businesses are operated
by several corporations under
common ownership, by partnerships,
or by combinations of business
entities. To go public, business should
be conducted through a single
corporation or a parent corporation
with subsidiaries. Any activities, assets
and liabilities that are not part of the
core business should be taken out of
the listing.

Tax efficiency

The pre-listing stage is also a good
time for Deloitte to help your business
review its tax arrangements to assess
if there can be savings from a more
tax-efficient operating structure. We
can also help your company develop

a tax-efficient share option scheme to
enhance the morale and commitment
of your people.
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We constantly
assess regulatory
and accounting
developments to
anticipate potential
issues faced by a
company seeking
a listing
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Personal tax planning

Owners often also want to review
their personal tax planning, including
for income tax and capital gains tax,
and estate planning, as there will be
a substantial growth in their personal
wealth if the business becomes
listed. If they are citizens of a country
outside the listing jurisdiction, local
requirements in that country will also
need to be satisfied.

Deloitte Private provides top-level
design and feasible solutions for
wealthy families and family enterprises
and is committed to assisting in their
protection and succession. Its service
offerings including tax optimization
for family wealth from a global
perspective, seamless connection and
activation of enterprise and family
governance.

Preparing for annual audit

Once the structure of a listing group is
decided, each entity should undergo
annual audits. If major operations have
not been properly audited in the past,
they must be performed in the pre-
listing stage.

Other advisers

Sponsors

Your sponsor is responsible for dealing
with regulators and guiding your
company through the IPO.

Legal counsel

There can be legal consequences if
companies issue offering documents
that omit critical facts, are misleading
or contain false information. You
need legal counsel with experience of
disclosure regimes and knowledge of
working with regulators.
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* Address and resolve
regulatory issues

a2 — VK #
Timing is everything

Due diligence is a period of intense
activity, including:

* Preparing the prospectus
* Submitting the listing application
* Responding to regulators' comments

* |ssuing the prospectus to the public

A prospectus must contain full, true
and plain disclosures about the
company seeking a listing. It should
include a business and industry
description, sales and marketing
information, details of products and
production methods, personnel
information, financial data, and the
risks faced by the company.

Each of your advisers will conduct
due diligence in its area of expertise
to ensure there is no misleading
information or disclosure omission in
your prospectus.

Regulators will pose questions about
the draft prospectus and other
information your company submits.
The draft prospectus (or called
application proof) will be modified

as the company responds to these
guestions and requests. Any delay in
response can delay approval. Financial
markets are volatile. Unnecessary
delays due to unfamiliarity with the
listing process can close the window of
opportunity for your listing.
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Corporate governance

A listed company should observe good
corporate governance. The rules in
this area are increasingly complex and
demanding. For instance, independent
directors must be appointed and
various oversight committees
established.

Regular reporting

A listed company must publish its
financial results at various intervals.
The following table summarizes how
long it has to prepare and publish this
information:
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How Deloitte can
help?

* Our unique audit and review
approach provides efficient,
effective services that meet
stringent time requirements

* We provide real time advice
on changes in accounting
principles, disclosure
requirements and stock
exchange regulations

* We can also help audit
committee members
discharge their duties

Lt #i#E™ Go Public | £1i/5 T & Post-listing
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thE R &E =E Fhnsg EE
The Chinese Hong Kong us Singapore UK
Mainland
LERFYIER ER GEM ALEHIZ B iR HLFIR R HAEHB AN
BllviR. EelRZR Main HTIE T BREE T Mainboard Catalist Main AIM
LRIEHRZHR  Board Wi, PEERLIK Market
Main Boards TARANIE R BALT HELT  BEK  SERATH
in Shanghai 5 Premium  Standard  #ikik AIM
and Shenzhen, New York Stock HGS
ChiNext, Exchange,
SSE STAR NASDAQ Global
Market and Select Market,
Beijing Stock NASDAQ Global
Exchange Market, and
NASDAQ Capital
Market
FEWSH 1A BBEXR  45H WHNEFAAN KT A BBEKR BEEK BEEK
Quarterly 1 month Not 45days  FERBUER Not Not required Not required
results required Not required for required*
foreign private
issuers (FPIs)
HEW G 210B 60H 45H KSNEFAANEFTA 45H 45H BRERE3ITARS HRERE3IN
Half yearly 2 months 60days 45days IFERBUHEXR 45 days 45 days Within 3 months of period end** BR**
results Not required for FPIs Within 3 months
of period end**
EEWS 41 A 90H 90H SIERALZTARE 60H 60H WMEEREHITAR W FLERFRI6N
Annual 4 months 90days 90days F120BA AL 60 days 60 days Within 4 months of the year-end BA
results 120 days for FPIs Within 6 months
of the year-end
MUEHTUTHETA:
1 ZBFTFESEFTMSIREREE “TizknaEN" (disclaimer of opinion) | “&EZEM” (adverse opinion) = “(REBEIN”  (qualified opinion) ;

2 BEUBNE R DNRFIM SRETT A THEEEEERNIHEN; =
3 HMEZ P E RSN EEERMNETAREEEER

FERNES B

*Only required for issuers that:

1. have received a disclaimer of opinion, adverse opinion, or qualified opinion from its auditors on its latest financial statements;

2. have Its auditors expressed a material uncertainty relating to going concern on its latest financial statements; or

3. Singapore Exchange Regulation has specific regulatory concerns about them

**Audit is not required
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Services Group's Leaders

48300

SEEXESHKA

B35. +86 21 6141 1838

BT ¢, dickay@deloittecn.com.cn

®a

Ll EERERREESRA
B35, +86 10 8520 7336

BT R benyam@deloittecn.com.cn

Dick Kay

National Leader

Tel: +86 21 6141 1838

Email: dickay@deloittecn.com.cn

Ben Yam

Northern and Western Region Offering

Services Leader
Tel: +86 10 8520 7336
Email: benyam@deloittecn.com.cn

B%%
EHUSEFREESKA

B35, +852 2852 6324

BF R, rolui@deloitte.com.hk

"X

Al LU ELEFESHKA

B3F. +86 7553353 8608

B¢ thuang@deloittecn.com.cn

Robert Lui

Southern Region Offering Services Leader
Tel: +852 2852 6324

Email: : rolui@deloitte.com.hk

Tony Huang

National A-Share Offering Leader
Tel: +86 755 3353 8608

Email: thuang@deloittecn.com.cn

BHERVE

HFEETUZSLEETESKAR
EHVEERREESKA

B3F. +86 21 6141 2470

Bk alvinmftse@deloittecn.com.cn

SRR

FEEHULESLEEESHKA

#1E: +86 10 8512 5110

B4 weiaudzhang@deloittecn.com.cn

Alvin Tse

National HK Offering Leader &

Eastern Region Offering Services Leader
Tel: +86 21 6141 2470

Email: alvinmftse@deloittecn.com.cn

Zhang Wei

National US Offering Leader

Tel: +86 10 8512 5110

Email: weiaudzhang@deloittecn.com.cn
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ik Beijing

e T T XM R B 2354
EFEmPO012E

R E %45 100026

12/F China Life Financial Center
No. 23 Zhenzhi Road
Chaoyang District

Beijing 100026, PRC

BiETel. +86 10 8520 7788
f£EFax, +86 10 6508 8781

i Changsha

K mABK ZERE—R1095
LELRIERR 92511317585

TR 4545 410008

Unit 17, 13/F, Tower 2, HC International Plaza

No. 109 Furong Road Middle
Kaifu District

Changsha 410008, PRC
BigTel; +86 731 8522 8790
f£HFax; +86 731 8522 8230

&8 Chengdu

BETT B F XX FARIE3655
FEERRFOFETTR

B E4RAD: 610041

17/F China Overseas
International Center Block F
N0.365 Jiaozi Avenue
High-tech District

Chengdu 610041, PRC

i Tel, +86 28 6789 8188
f£E&Fax, +86 28 6317 3500

EJX Chongqing
ERMAHXIHKEI0S

A KR8 SEZHAE30E

MBI 4545 : 400043

30/F Deloitte Tower

8 Corporate Avenue

10 Ruitian Road, Yuzhong District
Chongging, 400043, PRC

BiETel; +86 23 8823 1888
f£HFax; +86 23 8857 0978

XiE Dalian
REDPLEE1A7S
FRER R 154

P B 4w A5: 1160711

15/F Shenmao Building

147 Zhongshan Road

Dalian 116011, PRC

BihTel: +86 411 8371 2888
f£HFax; +86 411 8360 3297

I~ Guangzhou

TN BRI ZREG28S

MFE SR A E201

BB 4RA5. 510623

26/F Yuexiu Financial Tower
28 Pearl River East Road
Guangzhou 510623, PRC
HiETel, +86 20 8396 9228
fEEFax. +86 20 3888 0121

B0 Haikou
BREAEBATEZXENXKNIESS
BB & Fl K EBIR1202 85T

MR B ZmAL: 570100

Unit 1202, Building B

HNA Internet Finance Building
No.3, Guoxing Street

Meilan District, Haikou

Hainan 570100, PRC

B Tel. +86 898 6866 6982

#i Hangzhou

MM EH X C RIS
PRI R AE1206-1210%
HRIE 2575 310008

Room 1206-1210

East Building, Central Plaza
No.9 Feiyunjiang Road
Shangcheng District
Hangzhou 310008, PRC
BiETel. +86 571 8972 7688
f£&EFax; +86 571 8779 7915

I4/R;E Harbin
MBAGRM B MR KILEK3685
FEXEERAEI618E

BB 4RAS: 150090

Room 1618

Development Zone Mansion
368 Changjiang Road
Nangang District

Harbin 150090, PRC
BigTel; +86 451 8586 0060
f&&EFax; +86 451 8586 0056

4B Hefei
ZHESETHELXEBLEINS
1K BARE 150687

R RAD. 230022

Room 1506, Tower A China Resource Building
No0.111 Qian Shan Road

Shu Shan District

Hefei 230031, PRC

B Tel, +86 551 6585 5927

f£EFax, +86 551 6585 5687

& Hong Kong

BB SIHESSS

KT p—BE35#

35/F One Pacific Place
88 Queensway

Hong Kong

BigTel, +852 2852 1600
{£EFax. +852 2541 1911

#E Jinan

FETH X ZIAEEK6636S
Fyg 152822802, 2803, 28048 ¢
BB E 4R A5 : 250000

Units 2802, 2803 & 2804

28/F China Overseas Plaza Office
No. 6636, 2nd Ring South Road
Shizhong District

Jinan 250000, PRC

BiETel, +86 531 8973 5800
f£EFax. +86 531 8973 5811

i#|7] Macau

RITRET KDERA3-53AF

I 5198 H-NEE

19/F The Macau Square Apartment H-N
43-53A Av. do Infante D. Henrique
Macau

B Tel, +853 2871 2998

f£&EFax; +853 2871 3033

E Nanchang
BMETIAMX ZHIE1295
BE T 557 41208-09%
BB 4R AY: 330038
Unit 08-09, 41/F Lianfa Plaza
No0.129 Lv Yin Road
Honggutan District
Nanchang, 330038
BigTel, +86 791 8387 1177

&3} Nanjing

MR R T R 53472
&R LA AK—EI40E
BB 4R AD: 210019

40/F Nanjing One IFC

347 Jiangdong Middle Road
Jianye District

Nanjing 210019, PRC

B Tel. +86 25 5790 8880
f£EFax. +86 25 8691 8776



ISR
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K Ningbo

TR AR XN K168
FsEd702%E

MR B4 A5: 315000

Room 1702 Marriott Center
No0.168 Heyi Road

Haishu District

Ningbo 315000, PRC
HigTel, +86 574 8768 3928
f£&EFax, +86 574 8707 4131

F 5 Qingdao
WREFETIE LXK EEREI95S
S0 E4£1006-1008%
BB 4R A5 266067

Room 1006-1008, Block 9

Shanghai Industrial Investment Center

195 HongKong East Road
Laoshan District

Qingdao 266061, PRC
BiFTel; +86 532 8896 1938

i@ Shanghai
LIEMELRREE2225
ShREAF 304

R 4R A5: 200002

30/F Bund Center

222 Yan An Road East
Shanghai 200002, PRC
BigTel. +86 21 6141 8888
{£EEFax. +86 21 6335 0003

7&PH Shenyang
TTHRLETLIXEEAEHT-1S
BRI T ERE T B AR
3605-360687%

HREL 4R D 110063

Unit 3605-3606

Forum 66 Office Tower 1
No. 1-1 Qingnian Avenue
Shenhe District

Shenyang 110063, PRC
BigTel, +86 24 6785 4068
& Fax,; +86 24 6785 4067

x3ll Shenzhen

AT ARBEHREES0015
YN

BB 4Rag. 518010

9/F China Resources Building
5001 Shennan Road East
Shenzhen 518010, PRC
HiETel, +86 755 8246 3255
f£EFax,; +86 755 8246 3186

Z i Suzhou

M T FEX ARS8 S
FINFRL T 758 IBARE 24 /=

BB E 4875, 215021

24/F Office Tower A, Building 58
Suzhou Center

58 Su Xiu Road, Industrial Park
Suzhou 215021, PRC

HiETel, +86 512 6289 1238
f£EFax, +86 512 6762 3338 / 3318

X & Tianjin
KEMMFEXFEREEI83S
L ENAEASE

R B 4s48: 300051

45/F Metropolitan Tower
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About Deloitte

Deloitte China provides integrated professional services, with our long term
commitment to be a leading contributor to China s reform, opening up and
economic development. We are a globally connected firm with deep roots
locally, owned by our partners in China. With over 20,000 professionals across
31 Chinese cities, we provide our clients with a one stop shop offering world
leading audit, tax and consulting services.

We serve with integrity, uphold quality and strive to innovate. With

our professional excellence, insight across industries, and intelligent
technology solutions, we help clients and partners from many sectors
seize opportunities, tackle challenges and attain world class, high quality
development goals.

The Deloitte brand originated in 1845, and its name in Chinese ({%%j) denotes
integrity, diligence and excellence. Deloitte s global professional network of
member firms now spans more than 150 countries and territories. Through
our mission to make an impact that matters, we help reinforce public trustin
capital markets, enable clients to transform and thrive, empower talents to be
future ready, and lead the way toward a stronger economy, a more equitable
society and a sustainable world.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited ( DTTL ),
its global network of member firms, and their related entities (collectively, the
Deloitte organization ). DTTL (also referred to as “Deloitte Global ) and each
of its member firms and related entities are legally separate and independent
entities, which cannot obligate or bind each other in respect of third parties.

DTTL and each DTTL member firm and related entity is liable only for its
own acts and omissions, and not those of each other. DTTL does not provide
services to clients. Please see www.deloitte.com/about to learn more.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member
firm of DTTL. Members of Deloitte Asia Pacific Limited and their related
entities, each of which is a separate and independent legal entity, provide
services from more than 100 cities across the region, including Auckland,
Bangkok, Beijing, Bengaluru, Hanoi, Hong Kong, Jakarta, Kuala Lumpur,
Manila, Melbourne, Mumbai, New Delhi, Osaka, Seoul, Shanghai, Singapore,
Sydney, Taipei and Tokyo.

This communication contains general information only, and none of DTTL, its
global network of member firms or their related entities is, by means of this
communication, rendering professional advice or services. Before making any
decision or taking any action that may affect your finances or your business,
you should consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given
as to the accuracy or completeness of the information in this communication,
and none of DTTL, its member firms, related entities, employees or

agents shall be liable or responsible for any loss or damage whatsoever
arising directly or indirectly in connection with any person relying on this
communication.
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