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SAP Public Cloud Implementation for
Overseas Factories

Empowering Electronics Manufacturers’
Global Expansion

Deloitte China helped a high-end electronics manufacturer deploy
SAP Public Cloud at its Brazilian factory to tackle overseas digital
challenges. The project achieved cross-border data connectivity,
unified processes, and centralized group control, building an
efficient and compliant overseas operation system. This lays a

strong digital foundation for global expansion and boosts the group's

global market share.

The clientis a benchmark enterprise in China's high-end electronics manufacturing sector, with deep
experience in cross-border production and operations. Driven by its globalization strategy, it has continued
to expand overseas - establishing a manufacturing plant in Brazil and building a localized operating model
to grow its global market share.

As the Brazil plant's scale has expanded and its production mix has diversified, the client urgently needed
an end-to-end digital upgrade to resolve several major cross-border management pain points:

- Systems were neither cloud-deployed nor globally adaptable,
creating integration bottlenecks and data silos across business applications.

- Time-zone differences and disparate business systems made
real-time oversight, unified scheduling and efficient co-ordination of overseas plants difficult,
keeping cross-border management costs high.

- Legacy processes remained cumbersome and largely manual,
and core business processes were not yet standardized, so operations could not keep pace with
business expansion.

To address long communication chains, multiple stakeholders and inconsistent deployment standards,
Deloitte China assembled an expert team with proven experience in manufacturing digital transformation,
SAP Public Cloud implementation and overseas project delivery, and set out a phased, standardized
implementation plan.
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Deloitte China successfully delivered a compliant, precise, and efficient SAP Public Cloud
platform to support global operations within a tight 4.5-month timeframe. The project earned
high client recognition and set a new benchmark for digital transformation in the manufacturing
industry.

Cloud-Edge Integration
Enabling Unified Group

Management

By implementing SAP Public Cloud,
we can completely eliminate data
silos, integrate the data, business,
and process links between the
domestic headquarters and overseas
factories, achieve unified cloud-
based management and control, and
significantly reduce cross-border
communication and management
costs.

Deloitte has partnered with SAP for years, deploying SAP solutions for over 3,500 clients across
130+ countries. Deloitte China currently has a team of 1,500+ SAP implementation consultants,
combining comprehensive services, deep industry expertise, and IT insights to help clients
advance digital transformation, cloud deployment, and business innovation, strengthening the
alliance to build a sustainable digital future.
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Deloitte China provides integrated professional services, with our long-term commitmentto be a leading contributor to
China’s reform, opening-up and economic development. We are a globally connected firm with deep roots locally,
owned by our partners in China. With over 20,000 professionals across 31 Chinese cities, we provide our clients with a
one-stop shop offering world-leading audit, tax and consulting services.

We serve with integrity, uphold quality and strive to innovate. With our professional excellence, insight across
industries, and intelligent technology solutions, we help clients and partners from many sectors seize opportunities,
tackle challenges and attain world-class, high-quality development goals.

The Deloitte brand originated in 1845, and its name in Chinese ({£#f) denotes integrity, diligence and excellence.
Deloitte's global professional network of member firms now spans more than 150 countries and territories. Through
our mission to make an impact that matters, we help reinforce public trust in capital markets, enable clients to
transform and thrive, empower talents to be future-ready, and lead the way toward a stronger economy, a more
equitable society and a sustainable world.
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from more than 100 cities across the region, including Auckland, Bangkok, Beijing, Bengaluru, Hanoi, Hong Kong,
Jakarta, Kuala Lumpur, Manila, Melbourne, Mumbai, New Delhi, Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei
and Tokyo.
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