
Oracle ERP Cloud Implementation
Constant innovation to stay ahead

The Solution

• Financial Control – implementation of the Fusion 

general ledger with integrated accounting feeds to the 

various Hong Kong ledgers.

• Fixed Assets – tangible and intangible asset register 

for all Hong Kong entities.

• Expenses – employee expense capability, including 

online approvals, credit card transaction feed and 

reconciliation.

• Cash Management – auto reconciliation of bank 

statement to system payment transactions.

• Procurement – end to end procure to pay platform for 

all 3rd party and intercompany spend, including 

payment integration, bank reconciliation and supplier 

network integration.

Deloitte delivered Oracle Fusion to a leading global bank to 
transform its operations, technology and global service 
companies operate, enabling the global businesses and global 
functions to make better operational and commercial decisions. 
The solution was deployed smoothly and on time to 25,000 
users in Hong Kong. 

The Client

The client is one of the world’s largest banking and financial services organizations. Its global businesses serve 
more than 40 million customers which are range from individual savers and investors to some of the world’s 
biggest companies and governments. 

The impact
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The Needs

Project Fusion was initiated to transform how the bank's operations, technology and global service companies operate, 
enabling the client’s Global Businesses and Global Functions to make better operational and commercial decisions. 
This was achieved by implementing one global cloud based platform (Oracle ERP Cloud) to deliver standardized global 
processes across planning, billing, finance, project accounting, procurement and expenses. 

Realize intracompany recharging, 
invoice generation and settlement

Successfully deploy the Oracle 
Cloud solution on time to over 
25,000 users

Integrate and scalable system that 
will support the client's future 
growth strategy

Standardize and streamline 
business processes globally



Contact Deloitte
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Chan, Rita Suk Han

Partner, Oracle

+852 22387577
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Deloitte  & Oracle

To learn more, visit us at www2.deloitte.com/cn/en/services/consulting.html
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Oracle recognized Deloitte for its market leadership and the ability to help joint clients around the 
world transform their business using Oracle cloud applications and technologies.

About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their 
related entities (collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of its member 
firms and related entities are legally separate and independent entities, which cannot obligate or bind each other in respectof
third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not those of
each other. DTTL does not provide services to clients. Please see www.deloitte.com/about to learn more.

Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory, tax and related services. 
Our global network of member firms and related entities in more than 150 countries and territories (collectively, the “Deloitte 
organization”) serves four out of five Fortune Global 500® companies. Learn how Deloitte’s approximately 350,000 people make 
an impact that matters at www.deloitte.com.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific 
Limited and their related entities, each of which are separate and independent legal entities, provide services from more than 
100 cities across the region, including Auckland, Bangkok, Beijing, Hanoi, Hong Kong, Jakarta, Kuala Lumpur, Manila, Melbourne, 
Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo.

The Deloitte brand entered the China market in 1917 with the opening of an office in Shanghai. Today, Deloitte China delivers a 
comprehensive range of audit & assurance, consulting, financial advisory, risk advisory and tax services to local, multinational
and growth enterprise clients in China. Deloitte China has also made—and continues to make—substantial contributions to the 
development of China's accounting standards, taxation system and professional expertise. Deloitte China is a locally 
incorporated professional services organization, owned by its partners in China.  To learn more about how Deloitte makes an 
Impact that Matters in China, please connect with our social media platforms at www2.deloitte.com\cn\en\social-media.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited (“DTTL”), its global 
network of member firms or their related entities (collectively, the “Deloitte organization”) is, by means of this communication, 
rendering professional advice or services. Before making any decision or taking any action that may affect your finances or your
business, you should consult a qualified professional adviser. 

No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of the 
information in this communication, and none of DTTL, its member firms, related entities, employees or agents shall be liable or 
responsible for any loss or damage whatsoever arising directly or indirectly in connection with any person relying on this 
communication. DTTL and each of its member firms, and their related entities, are legally separate and independent entities.
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The relationship of Deloitte and Oracle was formed to leverage the market-leading innovation, 
specialized insights, professional networks, and industry experience of Deloitte and Oracle’s 
industry-leading cloud technologies. Together, Deloitte and Oracle help clients to amplify value 
across the enterprise and enable them to be agile, innovative, and disruptive in the marketplace.

Unique capabilities enabled for the client

Process design, 
configuration and 
integrations to support 
Oracle Cloud Deployment

Hypercare Support

Extensibility      
(upgrade friendly)

Cloud Deployment 
Capabilities:

• Design Localization

• Process Design

• Application Configuration

• System Integration

Completeness               
of Solution

Cross functional & domain 
expertise:

• Oracle ERP Cloud

• Finance & Procurement

• Testing

• Project Management & 
Governance
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