About Client

- The client is a leading player in the Chinese photovoltaic industry, dedicated to technological innovation and
+ DeIOItte‘ supporting global zero-carbon goals with "green electricity + green hydrogen" products and solutions. The client is
listed on the main board of the Shanghai Stock Exchange and has actively expanded its overseas manufacturing

bases and sales institutions in recent years. Its business footprint covers more than 150 countries and regions, with

. . . over 60,000 employees worldwide.
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Requirements

Breaking through bottlenecks and undergoing

In order to adapt to the needs of business strategic layout and global operations, client is actively exploring

comprehensive transformation transformation paths, striving to break traditional management models, separating the development of human
Steadily building human resource sharing center

resource policies from standard services, and gradually transition to the "three pillars of human resources" model.
They are taking the lead in establishing HRSSC and gradually improving HRBP (Human Resources Business Partner)

As Chinese firms intensify their strategic overhaul of human and COE (Center of Expertise) teams.

resources, more clients are prioritizing HRSSC (Human Value Proposition

Resources Shared Service Center) construction and Deloitte China is dedicated to driving HR transformation, fostering talent and promoting the healthy
optimization. Deloitte China has assisted a major multinational development enterprise. Utilizing tools like Oracle PeopleSoft, it steadily assists clients in building HRSSC systems,
photovoltaic enterprise in establishing HRSSC and maximizing human capital efficiency, and achieving five business goals.

transitioning to the "three-pillar human resources" model. Support the operation and data sharing of human resources business across the entire
company, including headquarters, various business units, domestic subsidiaries, and

overseas offices with a unified platform.

Empowering Standardize HR business processes, integrate various business modules, and improve
organizations the efficiency of transactional work processing.

Ensure that the management can access human resources management-related
information in a timely, comprehensive, and accurate manner through the data
platform, to support scientific resource allocation and strategic decision-making.

Scientific
decision making

Standardize the response mechanism for demands, to ensure high-quality
implementation of human resources business, focusing on optimizing employee
experience and enriching employee care content.

Experience
optimization

Vertically support the headquarters in controlling various business units and branches;
Horizontally ensuring that branch offices in various regions are aligned and
standardized, sharing operational models, processes, and best practices.

Standardized
control




Breaking through bottlenecks and undergoing comprehensive transformation

Steadily building human resource sharing center
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@ Please contact Deloitte:

Cheng Tao Michael Liu
Deloitte Consulting China HRT Partner Deloitte China National Oracle Offering Leader
. . . . . ) . . o tacheng@deloitte.com.cn Deloitte China Oracle Alliance Leader
During the rapid development phase of enterprises, Deloitte continuously assists clients in establishing HRSSC, jlliu@deloitte.com.cn

and progressively implements the goal of Oracle system construction, establishes the "three pillars of human
resources" model to

If you have any questions, please contact National Office, Ecosystems & Alliances:

For more information, please visit:
, break through human

resource management bottlenecks, and ensure the high-speed and sustainable enterprise development.

Initial establishment Implementa Continuously optimize Promote data
of shared services, shared service the various business integration with
covering model in China and aspects of the shared overseas About Deloitte
head t buildi t t daot to th . . d Deloitte China provides integrated professional services, with our long-term commitment to be a leading contributor to China’s
eadquarters, utlding mature center, 1o adapt to e Orgamzatlons an reform, opening-up and economic development. We are a globally connected firm with deep roots locally, owned by our
various business HRBP and COE ra p|d business continuously upgrade partners in China. With over 20,000 professionals across 31 Chinese cities, we provide our clients with a one-stop shop offering
. .. world-leading audit & assurance, consulting, financial advisory, risk advisory, tax and business advisory services.
units teams development digital management
We serve with integrity, uphold quality and strive to innovate. With our professional excellence, insight across industries, and
intelligent technology solutions, we help clients and partners from many sectors seize opportunities, tackle challenges and
attain world-class, high-quality development goals.
The Deloitte brand originated in 1845, and its name in Chinese (f#) denotes integrity, diligence and excellence. Deloitte’s
global professional network of member firms now spans more than 150 countries and territories. Through our mission to make
an impact that matters, we help reinforce public trust in capital markets, enable clients to transform and thrive, empower
. . . talents to be future-ready, and lead the way toward a stronger economy, a more equitable society and a sustainable world.
Cover Cover approximately 50,000 Integration of collaborative
. . . . Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their
)
apprOXImately 60% emp_loyees \.NorldWIf:le' with office platform and master related entities (collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of its member
of the entire continuous integration and data management has firms and related entities are legally separate and independent entities, which cannot obligate or bind each other in respect of
1 H H . third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not those of
group:s employees éxpansion of the business. been achieved each other. DTTL does not provide services to clients. Please see www.deloitte.com/about to learn more.
Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific
Limited and their related entities, each of which is a separate and independent legal entity, provide services from more than
100 cities across the region, including Auckland, Bangkok, Beijing, Bengaluru, Hanoi, Hong Kong, Jakarta, Kuala Lumpur, Manila,
Melbourne, Mumbai, New Delhi, Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo.
Deloitte's market-leading innovation, professional insights and networks, industry This communication and any attachment to it s for internal distribution among personnel of the Deloitte organization,
experience' and Oracle's industry-lead i ng cloud technology enable the client to It may contain confidential information and is intended solely for the use of the individual or entity to whom it is addressed. If
. . . . L. . you are not the intended recipient, please notify us immediately by replying to this email and then please delete this
INnCrease enterprlse value and committed to becomi ng a d Igltal Strateglc pa rtner for communication and all copies of it on your system. Please do not use this communication in any way.
customers, J0|nt|y he|p|ng them increase enterprise Value’ meet their all-round needs' None of DTTL, its member firms, related entities, employees or agents shall be responsible for any loss or damage whatsoever

arising directly or indirectly in connection with any person relying on this communication.

and make them agile, innovative, and forward-looking in the market.

© 2024 Deloitte Touche Tohmatsu in Hong Kong, Deloitte Touche Tohmatsu in Macau, and Deloitte Touche Tohmatsu
Certified Public Accountants LLP in the Chinese Mainland. All rights reserved.
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