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operating costs - e.g., losses in fuel hedges would (assuming normal fuel usage) have been offset by benefits associated 
with lower fuel costs for the operating fleet. 
 
The amounts listed above were the net position from the ROCAP and take into account offsets of $48.0m made by certain 
counterparties against funds held to cover the exposure and in the money hedge amounts of $40.9m retained by 
financiers who exercised set-off rights available under their facility agreements to reduce their overall exposure to the 
Group.   
 

 Employees 

The claims of the employees represent a priority claim pursuant to section 556 of the Act. This means employees have 
the right to be paid their outstanding entitlements in priority to other unsecured creditors.  They also have a priority over 
secured creditors in respect to any realisations of certain types of assets known as circulating assets.  Circulating assets 
are assets that a Company is able to use, dispose and deal with in the ordinary course of business, such as debtors and 
inventory. 
 
It is noted that all employees are employed by entities within DOCG1.  
 
As at the date of our appointment, there were 9,022 employees, consisting of 6,681 full-time, 2,153 part-time, 31 casual 
and 157 job share employees. 
 
Since our appointment, we have reviewed the entitlements owed to current employees.  Our estimates of the 
outstanding employee entitlements as at 20 April 2020 (which do not include any amounts for redundancies which are 
made after our appointment) are as follows: 
 
Table 9: Estimate of employee entitlements as at 20 April 2020 

 
 
The amounts owing for wages have been subsequently paid during the voluntary administration as part of the normal 
payroll cycle.  The majority of the pre-appointment redundancies have also been paid. All post-appointment wages, 
superannuation and annual leave incurred in the normal course of trading have also continued to be paid and/or accrued 
by us.  
 
The workforce structure is complex with different enterprise agreements, employment contracts and state-based 
legislations. The stand-down of a large portion of the workforce since 25 March 2020 and the rapid implementation of 
the JobKeeper program has added further complexity to the review and assessment of outstanding entitlements.  
 

Em ployee enti t lem ents

( $' 000)        VARA       VAA       T iger       VT    Tota l  

Wages  -                         -                         -                         -                         -                  

Annual leave (5,948.3)             (43,674.7)           (1,796.4)             (5,282.7)             ( 56,702.1)     

Long service leave (7,435.1)             (50,775.8)           (448.8)                (7,851.8)             ( 66,511.5)     

Days in lieu (302.5)                (973.8)                 -                         -                        ( 1,276.3)       

Purchased annual leave (5.5)                    (132.2)                (5.8)                    (2.8)                    ( 146.3)          

Pay in lieu of notice  -                        (127.9)                (71.6)                   -                        ( 199.5)          

Redundancy (165.4)                (1,053.2)             (171.2)                (33.5)                  ( 1,423.3)       

Superannuation  -                         -                         -                         -                         -                  

Other (13.0)                  (2,607.0)             (30.0)                   -                        ( 2,650.0)       

Tota l ( 13,869.9)     ( 99,344.6)     ( 2,523.8)       ( 13,170.7)     ( 128,909.0)    

Source: Payroll records, enterprise agreements and employment contracts

DOCG 1
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Figure 4: Segment EBIT FY18 and FY19 

  
 

 Consolidated Group balance sheet 

Table 12: Consolidated Group balance sheet 

  Annual Report  Interim Report 

 FY18 FY19  1HFY19 1HFY20 

$m 12 months  6 months 

 Current assets       

 Cash and cash equivalents  1,415.5  1,740.0   1,251.5  1,107.6  

 Receivables   281.6   268.7    270.2   224.0  

 Inventories   47.6   51.3    50.0   54.7  

 Derivative financial instruments   220.0   71.5    97.3   34.0  

 Other financial assets   12.1   31.2    20.5   64.6  

 Other  2.7  2.6   2.6  - 

 Total current assets  1,979.5  2,165.3   1,692.1  1,484.9  

 Non-current assets       

 Receivables   191.6   182.6    177.7   130.4  

 Derivative financial instruments   64.0   13.6    21.6  5.2  

 Other financial assets   284.2   255.7    283.9   199.7  

 Investment accounted for using the equity method  8.2  -  8.2  - 

 Deferred tax assets  -  57.8    54.9   66.2  

 Property, plant and equipment  3,031.0  3,202.1   3,179.5  4,323.3  

 Intangible assets   617.0   580.7    621.3   572.7  

 Other   12.9   10.4    11.6  - 

 Total non-current assets  4,208.9  4,302.9   4,358.7  5,297.5  

 Total assets  6,188.4  6,468.2   6,050.8  6,782.4  

216

(22)

110

(40)
(48)

217

133

(76)

122

(45) (46)

90

(100)

(50)

0

50

100

150

200

250

Segment EBIT FY18 Segment EBIT FY19

Source: Audited financial accounts

$m

C
o

n
so

lid
at

ed

C
o

rp
o

ra
te

 
an

d
 

El
im

in
at

io
n

s

V
ir

gi
n

 
A

u
st

ra
lia

 
D

o
m

es
ti

c

Ti
ge

ra
ir

 
A

u
st

ra
lia

V
ir

gi
n

 
A

u
st

ra
lia

 
In

te
rn

at
io

n
al

V
el

o
ci

ty

Figure 3: Segment Revenue FY18 and FY19 



Report to Creditors pursuant to section 75-225 of the Insolvency Practice Rules (Corporations) | Historical financial performance 

40  
 

  Annual Report  Interim Report 

 FY18 FY19  1HFY19 1HFY20 

$m 12 months  6 months 

 Current liabilities       

 Payables  (807.5) (929.1)  (792.3) (700.3) 

 Interest-bearing liabilities  (295.1) (771.9)  (768.7) (542.2) 

 Derivative financial instruments   (6.6)  (14.8)   (29.0)  (21.2) 

 Provisions  (269.0) (255.5)  (253.4) (313.4) 

 Unearned revenue  (1,142.1) (1,262.7)  (1,100.0) (1,187.0) 

 Other   (3.6)  (2.9)   (2.9)  (2.7) 

 Total current liabilities  (2,523.9) (3,236.9)  (2,946.3) (2,766.8) 

 Non-current liabilities       

 Payables   (5.6)  (2.7)   (5.0)  (2.5) 

 Interest-bearing liabilities  (2,273.0) (2,256.9)  (1,792.3) (4,812.4) 

 Derivative financial instruments   (0.2)  (2.8)   (12.9)  (35.6) 

 Provisions  (277.6) (339.8)  (289.2) (760.6) 

 Other   (13.1)  (10.2)   (11.6)  (4.1) 

 Total non-current liabilities  (2,569.5) (2,612.4)  (2,111.0) (5,615.2) 

 Total liabilities  (5,093.4) (5,849.3)  (5,057.3) (8,382.0) 

 Net assets  1,095.0  618.9   993.5  (1,599.6) 

 Equity       

 Share capital  2,238.9  2,238.5   2,238.3  2,238.5  

 Reserves   268.3   117.6    121.2  (617.7) 

 Retained earnings  (1,415.8) (1,766.4)  (1,371.5) (3,220.4) 

 Equity attributable to the owners of the Company  1,091.4  589.7   988.0  (1,599.6) 

 Non-controlling interests  3.6   29.2   5.5  - 

 Total equity  1,095.0  618.9   993.5  (1,599.6) 

Source: Audited annual financial accounts and reviewed half-year financial accounts. 
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 Consolidated Group cash flow 

Table 13: Consolidated Group statement of cash flows 

  Annual Report   Interim Report 

  FY18  FY19   1HFY19 1HFY20 

$m 12 months   6 months 6 months 

 Cash flows from operating activities            

 Cash receipts from customers  6,099.7  6,530.1    3,337.0  3,358.8  

 Cash payments to suppliers and employees  (5,366.0) (5,888.8)   (3,060.6) (3,097.3) 

 Cash generated from operating activities   733.7   641.3     276.4   261.5  

 Cash payments for business restructuring expenses   (44.8)  (46.5)    (13.4)  (62.4) 

 Finance income received   19.2   28.5     11.8   11.8  

 Finance costs paid   (137.7)  (153.3)    (81.1)  (172.1) 

 Net cash from operating activities  570.4  470.0    193.7  38.8  

 Cash flows from investing activities            

 Acquisition of property, plant and equipment   (546.5)  (486.3)    (242.2)  (274.4) 

 Proceeds on disposal of property, plant and equipment   7.7   2.7     2.6   131.8  

 Acquisition of intangible assets   (44.4)  (61.0)    (29.1)  (19.1) 

 Payments for other deposits   (56.8)  (40.7)    (16.8)  (22.4) 

 Proceeds from other deposits   77.0   65.3     21.9   61.4  

 Dividends from equity-accounted investee  -   8.2    -  -  

 Net cash used in investing activities (excluding aircraft 
operating lease refinancing)  

 (563.0)  (511.8)    (263.6)  (122.7) 

 Aircraft operating lease refinancing   (5.7) -    -  -  

 Net cash used in investing activities   (568.7)  (511.8)    (263.6)  (122.7) 

 Cash flows from financing activities            

 Proceeds from borrowings   356.9   798.5     169.8  1,298.2  

 Repayment of borrowings   (307.1)  (429.4)    (265.5) (1,063.0) 

 Payments of transaction costs related to borrowings   (6.0)  (9.2)    (3.9)  (26.3) 

 Acquisition of non-controlling interests  -  -    -   (711.1) 

 Net payment for share buy-back   (5.3)  (0.7)    (0.7) -  

 Equity distributions paid to non-controlling interests   (47.1)  (29.1)    (29.1)  (46.0) 

 Net cash from/(used in) financing activities  (8.6) 330.1     (129.4)  (548.2) 

 Net increase/(decrease) in cash and cash equivalents   (6.9)  288.3     (199.3)  (632.1) 

 Cash and cash equivalents at 1 July  1,396.1  1,415.5    1,415.5  1,740.0  

 Effect of exchange rate fluctuations on cash and cash 
equivalents  

 26.3   36.2     35.3   (0.3) 

 Cash and cash equivalents at the end of the financial year  1,415.5  1,740.0    1,251.5  1,107.6  

Source: Audited annual financial accounts and reviewed half-year financial accounts. 

 



Report to Creditors pursuant to section 75-225 of the Insolvency Practice Rules (Corporations) | Historical financial performance 

42  
 

4.3 Virgin Group (excluding Velocity Group) internal management accounts  
 Virgin Group (excluding Velocity) profit & loss  

Table 14: Virgin Group profit & loss 2HFY20 YTD 

$m 2HFY20 YTD 

 Total revenue and income  1,152.8  

 Net operating expenditure     (1,771.0) 

 Profit/Loss before net finance costs and tax   (618.2) 

 Net finance costs (145.3) 

 Profit/Loss before tax   (763.5) 

 Income tax expense   -    

 Profit/Loss   (763.5) 

Source: Unaudited management information 

 

 Virgin Group (excluding Velocity Group) balance sheet 

Table 15: Virgin Group balance sheet 2HFY20 YTD 

$m 2HFY20 YTD 

 Current assets   665.2  

 Non-current assets  5,109.5  

 Total assets  5,774.7  

 Current liabilities  (2,199.2) 

 Non-current liabilities  (5,941.5) 

 Total liabilities  (8,140.7) 

 Net assets  (2,366.0) 

 Total equity  (2,366.0) 

Source: Unaudited management information 

 

4.4 Commentary 
The Consolidated Group had initially been profitable with consistent year on year net profit after tax (NPAT) from FY02 to 
FY08. From FY09 the Consolidated Group was only profitable in FY10 (NPAT $22m) and FY12 (NPAT $23m) and in the 
period FY09 to 1HFY20 had cumulative net loss after tax of $2,200m.  
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Indicators of insolvency 
Section 
reference 

Commentary 

Overdue employee wage payments  According to the books and records, there were no material 

overdue wages owing to employees as at the date of the 

appointment. 

Overdue landlord payments   Our investigations did not reveal any significantly overdue amounts 

payable to the lessors on appointment.  

Inability to produce timely and accurate 

financial information to display the 

company's trading performance and 

financial position, and make reliable 

forecasts 

 The Companies prepared monthly management accounts and 

information for the Board of Directors. We are of the view that it 

maintained adequate financial records in accordance with section 

286 of the Act.  From at least September 2019, the Virgin Group 

had difficulties meeting budgeted earnings and cash balances. This 

was particularly driven by difficulties in meeting budgeted revenue. 

It is noted however that from late 2019 the aviation industry was 

subject to rapidly changing economic events and whilst the 

Companies did not meet their budget, they remained above the 

minimum mandated unrestricted cash balance of $350m set by the 

Board.  

 
Further detail in respect of the above indicators is set out in the sections to follow. 
 

 Continuing losses from trading 

The Virgin Group made losses before tax of $763.5m for 2HFYTD20, $902m for the period 1 July 2019 to 30 April 2020 
and $424.5m for FY19.  
 
For the purpose of assessing the solvency of each of the Companies, we have reviewed the monthly earnings profile over 
the period of July 2018 to April 2020 below. 
 
In the analysis provided throughout this section we have marked the introduction of AASB16.  As mentioned in section 
4.2 the Consolidated Group introduced AASB16 from November 2019.  As its impact was material, caution should be 
taken when reviewing the financial results across months that straddle the introduction. 
 
Figure 7: Trading performance of Consolidated Group, excluding Velocity 
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On 21 August 2020, BP&T formally withdrew each of their DOCA proposals such that, as at the date of this report, there is 
no proposal being advanced by BP&T in respect of the Virgin Group.  A summary of their proposal is contained at 
Appendix K.  
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Table 35: Opinion by entity 

 Entity  DOCG classification DOCA category  Opinion 

1. VAH DOCG1  Primary DOCA Execute Bain DOCA proposal 

2. VAAH DOCG1 Primary DOCA Execute Bain DOCA proposal 

3. VAA DOCG1 Primary DOCA Execute Bain DOCA proposal 

4. VT DOCG1 Primary DOCA Execute Bain DOCA proposal 

5. VB Leaseco DOCG1 Primary DOCA Execute Bain DOCA proposal 

6. VAH Newco 1 DOCG1 Primary DOCA Execute Bain DOCA proposal 

7. Tiger  DOCG1 Primary DOCA Execute Bain DOCA proposal 

8. ACN 098 904 262 DOCG1 Primary DOCA Execute Bain DOCA proposal 

9. VARA  DOCG1 Primary DOCA Execute Bain DOCA proposal 

10. VAC DOCG1 Primary DOCA Execute Bain DOCA proposal 

11. VA Holidays  DOCG1 Primary DOCA Execute Bain DOCA proposal 

12. VB Ventures DOCG1 Primary DOCA Execute Bain DOCA proposal 

13. VB Investco  DOCG1 Primary DOCA Execute Bain DOCA proposal 

14. VAH Newco 2 DOCG1 Primary DOCA Execute Bain DOCA proposal 

15. VAIO Non-DOCG entity  Primary DOCA    Execute Bain DOCA proposal 

16. VBNC5 Non-DOCG entity Primary DOCA    Execute Bain DOCA proposal 

17. SH20171 Non-DOCG entity Primary DOCA    Execute Bain DOCA proposal 

18. VB PDP  Non-DOCG entity Primary DOCA    Execute Bain DOCA proposal 

19. VBLH20081 Non-DOCG entity Primary DOCA    Execute Bain DOCA proposal 

20. 737 20121 Non-DOCG entity Primary DOCA    Execute Bain DOCA proposal 

21. VARL Non-DOCG entity Primary DOCA    Execute Bain DOCA proposal 

22. VA Holdco Non-DOCG entity Primary DOCA    Execute Bain DOCA proposal 

23. SH20161 Non-DOCG entity Primary DOCA    Execute Bain DOCA proposal 

24. VBLH20082 Non-DOCG entity Primary DOCA    Execute Bain DOCA proposal 

25. 737 20122 Non-DOCG entity Primary DOCA    Execute Bain DOCA proposal 

26. VA20131 Non-DOCG entity Primary DOCA    Execute Bain DOCA proposal 

27. VA Leaseco Non-DOCG entity Primary DOCA    Execute Bain DOCA proposal 

28. SH20162 Non-DOCG entity Primary DOCA    Execute Bain DOCA proposal 

29. VAIH DOCG2 International DOCA Execute Bain DOCA proposal 

30. VAIA DOCG2 International DOCA Execute Bain DOCA proposal 

31. Tiger 1 DOCG2 International DOCA Execute Bain DOCA proposal 

32. VSEA DOCG2 International DOCA Execute Bain DOCA proposal 

33. SH20141  Non-DOCG entity  Subsidiary DOCA 1 Execute Bain DOCA proposal 

34. SH20142 Non-DOCG entity  Subsidiary DOCA 1  Execute Bain DOCA proposal 

35. SH20172 Non-DOCG entity  Subsidiary DOCA 2  Execute Bain DOCA proposal 

36. SH20181 Non-DOCG entity  Subsidiary DOCA 3  Execute Bain DOCA proposal 

37. VA20191 Non-DOCG entity  Subsidiary DOCA 4  Execute Bain DOCA proposal 
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 Entity  DOCG classification DOCA category  Opinion 

38. VA20192 Non-DOCG entity  Subsidiary DOCA 5  Execute Bain DOCA proposal 

39. VB Leaseco2 Non-DOCG entity  Subsidiary DOCA 6  Execute Bain DOCA proposal 

40. VB 800 Non-DOCG entity  Subsidiary DOCA 7  Execute Bain DOCA proposal 

41 SH20173 Non-DOCG entity  Subsidiary DOCA 8 Execute Bain DOCA proposal 

 
We reserve the right to change our opinion should there be any change to the Bain DOCA proposal. 

Should we receive any new information relevant to creditors between issuing this report and the date of the creditors 
meeting, a summary will be made available on the website established to provide creditors with information: 
https://www2.deloitte.com/au/en/pages/finance/articles/virgin-australia-holdings-limited-subsidiaries.html 

 Other material information 

We are not aware of any other information that is materially relevant to creditors being able to make an informed 
decision on the future of the Virgin Group. 

  

https://www2.deloitte.com/au/en/pages/finance/articles/virgin-australia-holdings-limited-subsidiaries.html
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Notes Who will vote at the 

second meeting of 

creditors? 

Action required 

instructions or directions it may require in accordance with the relevant 

custody arrangements. 

3. Beneficial owners of Unlisted AUD Notes are not required to register on the 

Halo platform or submit proofs of debt or proxies to the Voluntary 

Administrators.  Beneficial owners should, however, contact their Registered 

Noteholder (Unlisted AUD) or custodian as soon as possible to request 

details of any applicable procedural requirements or deadlines set by the 

Registered Noteholder or custodian for receiving voting instructions from 

beneficial owners of Unlisted AUD Notes. 

4. Registered Unlisted AUD Noteholders and beneficial owners of Unlisted AUD 

Notes should access and review this report from 25 August 2020. 

5. Beneficial owners of Unlisted AUD Notes are entitled to attend the second 

meeting of creditors as observers. 

US$350,000,000 

7.875% Senior Notes 

due 15 October 2021 

(Reg S CUSIP: 

Q94606AG7 & 144A 

CUSIP: 92765YAG2) 

and the 

US$425,000,000 

8.125% Senior Notes 

due 15 November 

2024 (Reg S CUSIP: 

Q94606AH5 & 144A 

CUSIP: 92765YAH0) 

(USD Noteholders)  

N/A (beneficial 

owners of the USD 

Notes will vote via 

Depository Trust 

Company (DTC) 

Participants by way of 

a ballot process with 

Master Ballots to be 

provided to the 

Voluntary 

Administrators 2 

business days in 

advance of the 

second meeting of 

creditors.  

 

 

 

1. A voting process commenced on or around 18 August 2020 through the DTC 

by the direct distribution of Master Ballots and Beneficial Owner Ballots by 

the Voluntary Administrators to the DTC Participants listed on the Securities 

Position Report as at 7 August 2020 at 5:00 p.m. New York time (the Voting 

Record Date).   

2. The deadline for the DTC Participants to return the Master Ballots to the 

Voluntary Administrators is 1 September 2020 at 6 p.m. New York Time (the 

Master Ballot Voting Deadline).   Following commencement of the voting 

process beneficial owners of USD Notes as at the Voting Record Date should 

contact their DTC Participants or nominees (as applicable) to request details 

of any interim deadlines set by such parties for the return of the Beneficial 

Owner Ballots.  

3. Beneficial owners of the USD Notes are not required to register on the Halo 

platform or submit a proof of debt or proxy to the Voluntary Administrators. 

4. Beneficial owners of the USD Notes should access and review this report 

from 25 August 2020. 

5. Beneficial owners of the USD Notes should complete and return their 

Beneficial Owner Ballots in accordance with the instructions from and by the 

deadlines set by their respective DTC Participants or nominees (as 

applicable) in order to have their vote reflected in the Master Ballot. 

6. DTC Participants are required to tally the Beneficial Owner Ballots returned 

to them by the beneficial owners of the USD Notes and complete and return 

their Master Ballots to the Administrators by the Master Ballot Voting 

Deadline.  

7. The votes of the beneficial owners of the USD Notes as set out in the Master 

Ballots will be incorporated into the Halo platform for the purpose of 

recording voting at the second creditors meeting. 

8. Beneficial owners of the USD Notes are entitled to attend the second 

meeting of creditors as observers. 
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We trust creditors find this report informative and useful.  In the event you have any queries regarding the contents of 
this report, or the administration in general, please do not hesitate to contact us at virginadmin@deloitte.com.au.  
 
Yours faithfully 
 
 
 

 
Vaughan Strawbridge      John Greig 
Joint and Several Administrator     Joint and Several Administrator 
 
 
 

 
Salvatore Algeri       Richard Hughes 
Joint and Several Administrator     Joint and Several Administrator 
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Term Definition 

US United States of America 

USD United States dollars 

USD denominated notes Corporate bonds issued by VAH in the United States in two tranches on 17 October 2016 (USD Noteholders 
2016) and 7 November 2019 (USD Noteholders 2019) 

VA (NZ) Virgin Australia (NZ) Employment and Crewing Ltd (In Liquidation) 

VA Holdco VA Hold Co Pty Ltd ACN 165 507 157 (Administrators Appointed) 

VA Holidays Virgin Australia Holidays Pty Ltd ACN 118 552 159 (Administrators Appointed) 

VA Leaseco VA Lease Co Pty Ltd ACN 165 507 291 (Administrators Appointed) 

VA20131 Virgin Australia 2013-1 Issuer Co Pty Ltd ACN 165 507 326 (Administrators Appointed) 

VA20191 VA Borrower 2019 No.1 Pty Ltd ACN 633 241 059 (Administrators Appointed) 

VA20192 VA Borrower 2019 No.2 Pty Ltd ACN 637 371 343 (Administrators Appointed) 

VAA Virgin Australia Airlines Pty Ltd ACN 090 670 965 (Administrators Appointed) 

VAAH Virgin Australia Airlines Holdings Pty Ltd ACN 093 924 675 (Administrators Appointed) 

VAC Virgin Australia Cargo Pty Ltd ACN 600 667 838 (Administrators Appointed) 

VAD Virgin Australia Domestic 

VAH Virgin Australia Holdings Limited ACN 100 686 226 (Administrators Appointed) - ultimate parent and ASX listed 
entity 

VAH Newco 1 VAH Newco No.1 Pty Ltd ACN 160 881 345 (Administrators Appointed) 

VAH Newco 2 VAH Newco No. 2 Pty Ltd ACN 160 881 354 (Administrators Appointed)(In Liquidation) 

VAIA Virgin Australia International Airlines Pty Ltd ACN 125 580 823 (Administrators Appointed) 

VAIH Virgin Australia International Holdings Pty Ltd ACN 155 860 021 (Administrators Appointed) 

VAIO Virgin Australia International Operations Pty Ltd ACN 155 859 608 (Administrators Appointed) 

VARA Virgin Australia Regional Airlines Pty Ltd ACN 008 997 662 (Administrators Appointed) 

VARL VA Regional Leaseco Pty Ltd ACN 127 491 605 (Administrators Appointed) 

VB 800  VB 800 2009 Pty Ltd ACN 135 488 934 (Administrators Appointed) 

VB Investco VB Investco Pty Ltd ACN 101 961 095 (Administrators Appointed)(In Liquidation) 

VB Leaseco VB Leaseco Pty Ltd ACN 134 268 741 (Administrators Appointed) 

VB Leaseco2 VB Leaseco No 2 Pty Ltd ACN 142 533 319 (Administrators Appointed) 

VB PDP VB PDP 2010-11 Pty Ltd ACN 140 818 266 (Administrators Appointed) 

VB Ventures VB Ventures Pty Ltd ACN 125 139 004 (Administrators Appointed) 

VBLH20081 VB LH 2008 No.1 Pty Ltd ACN 134 280 354 (Administrators Appointed) 

VBLH20082 VB LH 2008 No.2 Pty Ltd ACN 134 288 805 (Administrators Appointed) 

VBNC5 VBNC5 Pty Ltd ACN 119 691 502 (Administrators Appointed) 

VDR Virtual data room 

Velocity Group The entities that own and operate the Velocity Frequent Flyer business, not subject to voluntary administration 

Velocity /Velocity 
Frequent Flyer 

The loyalty program business ultimately owned by the Velocity Group and not subject to voluntary 
administration 

Velocity Group Loan $460m secured loan facility provided by VRPL as trustee for The Loyalty Trust to VAA 

VFF Velocity Frequent Flyer Pty Ltd manager of the Velocity business 
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Term Definition 

Virgin Australia 2.0 Forecast business plan 

Virgin Group/Group Companies in voluntary administration as listed in Appendix A (All Administrators Appointed) 

VRPL Velocity Frequent Pty Ltd - trustee of the Loyalty Trust  

VSEA Virgin Australia Airlines (SE Asia) Pty Ltd ACN 097 892 389 (Administrators Appointed) 

VT Virgin Tech Pty Ltd ACN 101 808 879 (Administrators Appointed) 

YTD Year to date (1 July 2019 to 30 April 2020) 
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No. Name 

Date of 
appointment of 

voluntary 
administrators 

ACN Abbreviation 

34 Virgin Australia Airlines Holdings Pty Ltd 20-Apr-20 ACN 093 924 675 VAAH 

35 Virgin Australia Cargo Pty Ltd 20-Apr-20 ACN 600 667 838 VAC 

36 Virgin Australia Holidays Pty Ltd  20-Apr-20 ACN 118 552 159 VA Holidays 

37 Virgin Australia International Holdings Pty Ltd 20-Apr-20 ACN 155 860 021 VAIO 

38 Virgin Australia International Operations Pty Ltd 20-Apr-20 ACN 155 859 608 VAIH 

39 Virgin Tech Pty Ltd 20-Apr-20 ACN 101 808 879 VT 

40 VB Investco Pty Ltd  3-Aug-20 ACN 101 961 095 VB Investco 

41 VAH Newco No.2 Pty Ltd 3-Aug-20 ACN 160 881 354 VAH Newco 2 

 
 



https://forms.office.com/Pages/ResponsePage.aspx?id=8UXaNizdH02vE1q-RrmZIVtxAW71pI1LlFc4-NnkC0lUN1IyUE9CQ0VBNUZLNlYzSjlJM0NJSUZMSSQlQCN0PWcu
https://virgin.deloitte-halo.com/


https://forms.office.com/Pages/ResponsePage.aspx?id=8UXaNizdH02vE1q-RrmZIVtxAW71pI1LlFc4-NnkC0lUN1IyUE9CQ0VBNUZLNlYzSjlJM0NJSUZMSSQlQCN0PWcu




http://www.deloitte.com/au/virgin
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Fees rendered were $40,500 

(excluding GST and expenses) for this 

work. 

The VAH Newcos were originally 

excluded from the administration of 

Virgin. On 30 July 2020, the Federal 

Court of Australia made orders that the 

MVLs be stayed and leave be granted 

for the Voluntary Administrators to be 

appointed Administrators of VAH 

Newcos to be dealt with as part of the 

administration of Virgin.  

statutory and fiduciary obligations associated 

with the administration of Virgin in an objective 

and impartial manner.  

 
Relevant Relationships (excluding Professional Services to the Group) 
 
We, or Deloitte Australia, have, or have had within the preceding 24 months, a relationship with: 

 

Name Nature of relationship Reasons why this relationship does not 

result in a conflict of interest  

Australia and New 

Zealand Banking 

Group Limited (ANZ) 

 

ANZ holds an All Present 

and After-Acquired 

Property charge over 

substantially the whole of 

the property of certain 

entities of Virgin.  

We have undertaken 

formal insolvency and 

advisory engagements for 

ANZ in the usual course of 

business. 

Deloitte Australia has 

provided and continues to 

provide Accounting, 

Advisory, Assurance, 

Consulting, Forensic, Tax 

and Risk services to ANZ. 

 

We have never undertaken any work for 

ANZ in respect of Virgin. 

We do not consider previous formal 

insolvency and advisory engagements 

accepted for ANZ to present a conflict as 

there is no connection between these 

engagements and Virgin. 

The provision of Accounting, Advisory, 

Assurance, Consulting, Forensic, Risk 

Services and Tax services to ANZ brings 

about a commercial relationship that in our 

opinion does not present a conflict or 

impediment as it does not impact upon the 

position of Virgin. 

We are not paid any commissions, 

inducements or benefits to undertake any 

engagements with ANZ and do not consider 

ourselves to be bound or in any way 

obligated to deliver a favourable outcome to 

any party.  

Therefore, there is no relationship with ANZ 

which in our view would restrict us from 

properly exercising our judgment and duties 

in relation to the appointments. 
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Bank of China Limited 

(Bank of China) 

 

Bank of China holds an All 

Present and After-Acquired 

Property charge over 

substantially the whole of 

the property of certain 

entities of Virgin. 

Deloitte Australia has 

provided tax and risk 

services to Bank of China. 

We have never undertaken any work for 

Bank of China in respect of Virgin. 

The provision of tax and risk services to 

Bank of China brings about a commercial 

relationship that in our opinion does not 

present a conflict or impediment as it does 

not impact upon the position of Virgin.  

We are not paid any commissions, 

inducements or benefits to undertake any 

engagements with Bank of China and do not 

consider ourselves to be bound or in any 

way obligated to deliver a favourable 

outcome to any party.  

Therefore, there is no relationship with Bank 

of China which in our view would restrict us 

from properly exercising our judgment and 

duties in relation to the appointments. 

Deutsche Bank AG 

(Singapore) 

(Deutsche Bank) 

Deutsche Bank holds an All 

Present and After-Acquired 

Property charge over 

substantially the whole of 

the property of certain 

entities of Virgin. 

Deloitte Australia has 

provided tax services to 

Deutsche Bank AG in 

Australia. 

We have never undertaken any work for 

Deutsche Bank in respect of Virgin. 

The provision of tax and services to 

Deutsche Bank AG in Australia brings about 

a commercial relationship that in our opinion 

does not present a conflict or impediment as 

it does not impact upon the position of 

Virgin.  

We are not paid any commissions, 

inducements or benefits to undertake any 

engagements with Deutsche Bank and do 

not consider ourselves to be bound or in any 

way obligated to deliver a favourable 

outcome to any party.  

Therefore, there is no relationship with 

Deutsche Bank which in our view would 

restrict us from properly exercising our 

judgment and duties in relation to the 

appointments. 

BNP Paribas (BNP) 

 

BNP holds an All Present 

and After-Acquired 

Property charge over 

substantially the whole of 

the property of certain 

entities of Virgin. 

We have never undertaken any work for BNP 

in respect of the Company. 

The provision of Audit, Accounting and Risk 

services to BNP brings about a commercial 

relationship that in our opinion does not 
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Deloitte Australia have 

provided, and continue to 

provide Audit, Accounting 

and Risk services to BNP. 

present a conflict or impediment as it does 

not impact upon the position of Virgin.  

We are not paid any commissions, 

inducements or benefits to undertake any 

engagements with BNP and do not consider 

ourselves to be bound or in any way 

obligated to deliver a favourable outcome to 

any party.  

Therefore, there is no relationship with BNP 

which in our view would restrict us from 

properly exercising our judgment and duties 

in relation to the appointments. 

 

 
A Deloitte Touche Tohmatsu Limited Member Firm (DTTL Member Firm) have, or have had within the 

preceding 24 months, a relationship with: 

 

Name Nature of relationship Reasons why this relationship does not 

result in a conflict of interest  

TD Bank, N.A (TD 

Bank) 

TD Bank holds an All 

Present and After-Acquired 

Property charge over 

substantially the whole of 

the property of certain 

entities of Virgin.   

Deloitte Australia does not 

have a relationship with 

TD Bank and has not 

provided services to TD 

Bank. 

DTTL Member Firms have 

provided, and continue to 

provide advisory services 

to TD Bank. 

The provision of advisory services by other 

DTTL Member Firms does not present a 

conflict as there is no connection between 

Deloitte Australia and TD Bank. 

There is no relationship with TD Bank which 

in our view would restrict us from properly 

exercising our judgment and duties in 

relation to the appointments. 

UMB Bank N.A., 

United States of 

America (UMB Bank) 

 

UMB Bank holds an All 

Present and After-Acquired 

Property charge over 

substantially the whole of 

the property of the certain 

entities of Virgin.   

Deloitte Australia does not 

have a relationship with 

UMB Bank and has not 

The provision of advisory services by other 

DTTL Member Firms does not present a 

conflict as there is no connection between 

Deloitte Australia and UMB. 

There is no relationship with UMB Bank 

which in our view would restrict us from 

properly exercising our judgment and duties 

in relation to the appointments. 
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recurring annual engagement since 

2016. 

Accounting Advice and Share 

based payment advice 

1. No services were provided 

to Virgin. 

2. The services are unrelated 

to Virgin and will not be 

subject to review by us 

during the course of the 

administration. 

3. The services will not 

influence our objectivity 

and impartiality during the 

administration. 

4. The services do not 

influence our ability to be 

able to fully comply with 

the statutory and fiduciary 

obligations associated with 

the administration of 

Virgin.  

Deloitte Australia subleases office 

space in Grosvenor Place, 225 

George Street, Sydney NSW 2000 to 

Velocity. 

In our opinion, the subleasing of 

office space to Velocity does not 

cause a conflict with the Voluntary 

Administration of Virgin because: 

1. We have not been appointed 

administrators of Velocity and 

therefore this agreement will 

not be subject to review 

2. The rental agreement is on 

normal market terms and 

rates 

3. Is immaterial to both Deloitte 

Australia and Velocity. 

The Administrators personally are 

members of the Velocity Frequent 

Flyer program. 

 

In our opinion, the points balances 

we hold in the Velocity Frequent 

Flyer program do not cause a 

conflict with the voluntary 

administration of Virgin because: 

1. The points balances are 

immaterial to us, Velocity and 

Virgin 

2. The points were earned in the 

normal course of business. 

3. The points balances will not 

influence our objectivity and 
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No. Name 

Date of 

appointment 
of voluntary 

administrators 

ACN Abbreviation 

27 VB LH 2008 No. 2 Pty Ltd  20-Apr-20 ACN 134 288 805 VBLH20082 

28 VB PDP 2010-11 Pty Ltd  20-Apr-20 ACN 140 818 266 VB PDP 

29 VB Ventures Pty Ltd  20-Apr-20 ACN 125 139 004 VB Ventures 

30 VBNC5 Pty Ltd  20-Apr-20 ACN 119 691 502 VBNC5 

31 
Virgin Australia 2013-1 Issuer Co Pty 

Ltd  
20-Apr-20 ACN 165 507 326 VA20131 

32 
Virgin Australia Airlines (SE Asia) Pty 

Ltd 
20-Apr-20 ACN 097 892 389 VSEA 

33 Virgin Australia Airlines Holdings Pty Ltd 20-Apr-20 ACN 093 924 675 VAAH 

34 Virgin Australia Cargo Pty Ltd 20-Apr-20 ACN 600 667 838 VAC 

35 Virgin Australia Holidays Pty Ltd  20-Apr-20 ACN 118 552 159 VA Holidays 

36 
Virgin Australia International Holdings 

Pty Ltd 
20-Apr-20 ACN 155 860 021 VAIO 

37 
Virgin Australia International 

Operations Pty Ltd 
20-Apr-20 ACN 155 859 608 VAIH 

38 Virgin Tech Pty Ltd 20-Apr-20 ACN 101 808 879 VT 

39 Tiger International Number 1 Pty Ltd  28-Apr-20 ACN 606 131 944 Tiger 1 

40 VAH Newco No.2 Pty Ltd 3-Aug-20 ACN 160 881 354 VAH Newco 2 

41 VB Investco Pty Ltd 3-Aug-20 ACN 101 961 095 VB Investco 
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