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Australia has long prided itself on the promise of a fair go. Our nation has strived to build a future where the next 
generation can benefit from greater opportunities than the last.

But today, young Australians are growing up in a world where for the first time this promise is becoming tenuous.

With the onset of profound changes driven by technology, demographic change and geopolitics, young people 
are seeing a world that is suddenly shifted. A rapidly evolving labour market and financial instability are narrowing
young people’s opportunities for economic prosperity. And yet, our economic policy settings continue to favour 
older Australians, with young people feeling left out of the conversation.

Young people are redefining how they approach family, work and education, alongside evolving perspectives on
society and civic engagement. Now is the time to be challenging the systems that have persistently moved the goal 
posts for young people. In doing so, we may well unlock the path to a stronger, fairer and more prosperous society.

This report presents key policy priorities to guide Australia through a time of transformation in a way that includes 
and invests in its younger generations:

1. Proactively responding to demographic pressures that disproportionately affect young people, including making
family formation more feasible and adopting a migration strategy that strengthens the future workforce

2. Reimagining education and work in ways that reflect the realities of young people’s lives, through a more flexible,
integrated system that values diverse learning and career pathways

3. Interrogating our financial systems to ensure they work for, not against, young Australians, including housing tax
settings

4. Meeting young people where they are and meaningfully raising their voices and interests to forefront of
policymaking

The mistake we could make is seeing younger people as just a young version of ourselves. The reality is that the 
future is not pre-ordained but will be created by our young people. We owe it to them to respect and support their 
voice in pursuit of building a better Australia.

Developed by a team of young people from Deloitte Access Economics, this report brings forward some of the 
experiences and aspirations of young people to the policymakers and leaders of Australia, and so puts forward a 
youth agenda.

Foreword

JOANNE GORTON
Chief Executive Officer
Deloitte Australia
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A new chapter in Australia’s history is unfolding quietly 
before us: an unprecedented shift in how young 
people work, vote and live. Young Australians under 
35 are navigating a version of adulthood that feels less 
like a rite of passage and more like a locked door – yet 
national attention remains fixed on the politics of the 
day and the ageing population.

A generation’s identity is not solely defined by shared 
age, but by a shared location in history.1 In Australia, 
today’s young people have come of age amid 
intensifying globalisation, a climate emergency, the rise 
of social media and now generative AI, the COVID-19 
pandemic and a housing market beyond their grasp. 
Karl Mannheim’s Theory of Generations argues that 
the economic and social conditions of our youth leave 
lasting imprints on collective values, expectations and 
behaviours.2

Through this lens, Millennials and Gen 
Z are not merely younger versions of 
ourselves. They are products of their 
own formative experiences. The greatest 
mistake is to assume today’s young 
people are simply behind because they 
are young – and that with time, they will 
catch up.

The table overleaf highlights just how much ‘young 
people’ have changed between generations, by 
comparing characteristics of 25- to 39-year-olds 
across three different Census years. This does not 
mean that previous generations had it ‘easy’ (they did 
not; they grappled with a completely different set of 
generational challenges and major events) but instead 
highlights that young people today have it ‘differently’.

01 Research 
rationale 

The evolving identity of young people

The Generations defined

Generation Z
aged 13-28

1920 1960 20001940 1980 2020

Generation X	
aged 45-60

Millennials	
aged 29-44

Boomers	
aged 61-79

Silent
aged 80-97

Born 1997-2012

Born 1981-1996

Born 1965-1980

Born 1946-1964

Born 1928-1945

Age ranges 
in 2025
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Source: Deloitte Access Economics based on ABS Census data.

Note: 25- to 39-year-olds are used in this analysis to align with the ABS’ “Back in my day” article.3

Table 1: Young Australians (25- to 39-year-olds) are…

Baby boomers – 
1991 Census

Generation X – 
2006 Census

Millennials – 
2021 Census 

Family 
and living 

arrangements

Less likely to be married:
The share never married has risen …

26% 43% 53%

Getting married later:
Half of young Australians were married at …

Age 27 Age 32 Age 34

Living in very different households: 
The share who live as a couple …

52% 41% 21%

Studying and 
qualifications

More educated: 
The share with non-school qualifications has 
risen significantly …

48% 64% 79%

More women are studying: 
The share of females with Bachelor degrees 
or higher has tripled …

1 in 8 1 in 4 1 in 2

Work 

Worked in different labour markets:
The unemployment rate for 25-39 year 
olds... 

8.4% 3.8% 3.5%

Linking income and qualifications:
The proportion in the top 15% income 
ranges with Bachelor degree or above …

38% 52% 65%

More women are working:
The female participation rate for 25-34 
year olds...

66% 68% 76%

Housing 

Less likely to be homeowners:
The share who owned their home has fallen …

66% 62% 55%

Especially for owning homes outright: 
Millennials are three times less likely to own 
their home outright…

19% 8% 6%

Interest rates were very different:
The RBA cash rate on the night of the 
Census was …

9.5% 6.0% 0.1% 
(3.85% as of 

Jul-25)

Society

More diverse:
The share born overseas has risen …

26% 23% 36%

Technology has changed:
According to the ABS ….

World Wide 
Web’s first page 
went live on the 

internet

Facebook 
became available 
to anyone above 

the age of 13

Drones and 
Unmanned 

Vehicles were top 
trending tech

In the news:
According to the ABS ….

Australia was in a 
recession, USSR 

dissolved

Melbourne 
held the XVIII 

Commonwealth 
Games

COVID-19 vaccine 
became available
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Australia is at a crossroads. What comes next may very 
well be defined by if, and how, we include young people 
in the conversation. Understanding young Australians’ 
distinct challenges and embedding their perspectives 
into decision-making is a national economic imperative. 
We have a clear opportunity to shift course: ensuring 
young Australians inherit not just the burdens of the 
present, but a genuine stake in the future.

Figure 2 outlines the current way of thinking, alongside 
key opportunities across key issues, to uplift young 
Australians and secure long-term prosperity.

We have real opportunities to turn this around. 
Ensuring young Australians inherit equitable and 
prosperous futures is within reach – if we act with 
intention. That begins with reframing our thinking to 
recognise each generation as unique and distinct, a 
perspective that has long been overlooked. Applying 
this generational lens helps us understand how 
Australia’s biggest challenges land differently on our 
young people. This paper offers a starting point for 
that reframing.

The opportunity for change

2 in 5 

young Australians worry they 
won’t be able to live a happy, 

healthy life as they grow older

42%
of young Australians think 

they’re missing out on 
their youth 

Source: Deloitte Access Economics based on Monash Centre for Youth Policy and Education Practice5 data.

Today’s young Australians are more educated than any 
generation before them, yet face more insecure work 
and delayed financial independence. They are the first 
generation to live entirely online, and yet report rising 
loneliness. They show up and are determined to find 
balance, but remain locked out of the systems their 
parents helped to build. The risks are building, yet 
these are not just individual struggles – but may well 
reflect a broken intergenerational contract.

Millennials and Gen Z voters now outnumber Baby 
Boomers in every state and territory, and make up 
over 40% of the labour force, yet under 40s hold 

just 7.6% of seats in Federal Parliament. It is not 
unreasonable to develop the view that the people 
calling the shots on young Australians’ futures are 
not of their generation – and are not acting in their 
interest.

When the rules were written before they arrived, and 
the road ahead offers little promise of change, it is no 
wonder young people feel sidelined. In fact, 42% of 
young Australians (18 to 24) feel they are missing out 
on their youth, and 41% worry they won’t be able to 
live a happy and healthy life as they grow older 
(Figure 1).4

The widening intergenerational gap

Figure 1: Young Australians’ outlooks: key statistics



Australia’s Youth Agenda: Economic and policy imperatives

7

Source: Deloitte Access Economics.

Figure 2: Economic and policy opportunities to uplift young Australians

Population

1
Opportunity Key challenge

Australia’s population is ageing 
while both domestic birth rates 
and the productive use of 
migrant skills lag. Qualified 
newcomers, including many 
international students and working 
holiday makers, struggle to secure 
roles that match their training, and 
high childcare costs deter young 
families from having children.

Address Australia’s ageing population by attracting and 
retaining more early career migrants. This could be 
done, for example, by creating a youth skills pathway that 
grants work rights over a longer period and clear routes 
to residency, or by setting up a system to better 
recognise overseas qualifications. 

Create the conditions to make starting a family a 
realistic, affordable and supported choice. Reducing 
the costs of having children (for example, reducing 
out-of-pocket childcare costs), and encouraging uptake 
of parental leave can help to encourage parents to fully 
participate in work and home life. 

Participation

2
Young Australians feel 
pressure to complete a 
bachelor degree just to stay 
competitive, while essential 
sectors like aged care, clean 
energy and digital services face 
growing workforce gaps. A rigid 
education system and narrow 
hiring practices make it difficult for 
young people to move between 
vocational and university study or 
gain experience while learning.

Create a more flexible and integrated learning and 
work system that values skills gained across different 
pathways and makes it easier for young people to train, 
retrain and move into priority sectors. This could involve 
developing a national approach to recognising qualifications 
across institutions, funding settings that equalise the cost of 
equivalent courses, and expanding access to vocational loans. 

Make it easier for students to gain work experience 
through placements or cadetships and encouraging 
employers to hire based on skills rather than just degrees, 
to help build a more responsive workforce. A national 
effort to promote the value of caring and technical 
careers in schools and the media could help shift 
perceptions and steer young people into areas where 
they are most needed.

Prosperity

3
Young Australians are increasingly 
locked out of home ownership 
unless they receive family support, 
while large amounts of national 
wealth remain tied up in housing 
and productivity growth slows.

Support intergenerational wealth-building by rebalancing 
the tax and investment system to give young people 
more accessible, productive pathways to grow their 
savings. This could include rethinking housing tax 
settings, such as replacing stamp duty with a broad 
land-based charge or reviewing property concessions and 
using part of the revenue to support investment in 
industries like clean energy, care and technology. Exploring 
ways to help younger households participate in these 
sectors, such as co-investment schemes or new financial 
products, could ensure capital flows into the areas that 
drive long-term national prosperity.

Perception

4
Young Australians feel unheard 
and disengaged as political 
debate remains anchored in legacy 
media, while government decisions 
often fail to reflect or explain their 
impact on people under 35.

Rebuild trust and participation by meeting young people 
where they are and making their voices visible in 
public decision-making. This could involve embedding a 
youth lens in the budget process to show how major 
decisions affect younger Australians, recognising the role of 
independent creators and digital media platforms in shaping 
youth engagement, or even giving more young people the 
right to vote, as is being done in the UK. 

Encourage politicians to communicate directly through 
the channels young people use, such as social media, and 
supporting the creation of accessible, trustworthy 
public-interest content could make also political processes 
more transparent, relatable and inclusive.



This paper outlines how and why today’s young 
Australians are fundamentally different to the young 
Australians that came before them, the corresponding 
implications on Australia’s economy, and policy 
imperatives to lift young people – and with them, 
the nation. It is the foundation for Deloitte Access 
Economics’ soon-to-launch Youth Agenda series, 
designed to go deeper and provide fresh, data-driven 
perspectives on the big issues that young Australians 
are talking about.

To structure this exploration, we adapt the Australian 
Treasury’s well-established 3Ps framework, which 
breaks down economic growth into population, 
participation and labour productivity as three key 
drivers.6 This adaptation incorporates two additional 
‘Ps’, while retaining population and participation, to 
create four central themes:

Together, these themes aim to build a ‘Youth Agenda’: 
a clearer picture of what sets today’s young Australians 
apart from previous generations, and why it matters 
for Australia’s economic future.

For statistical purposes, young Australians are defined 
as those aged 15 to 34, which, in 2025, is a cohort 

spanning both Millennial (born 1981 to 1996, aged 29 
to 44 in 2025) and Gen Z (born 1997 to 2012, aged 
13 to 28 in 2025) generations. Where data captures a 
smaller age group or generational cohort, it is called 
out in the report. 

Introduction to this paper and series 

4 Perception – 
How do young 
Australians perceive key 
issues and concerns?

3 Prosperity – 
How are young 
Australians faring 
financially and socially?

2 Participation – 
How do young 
Australians participate 
in economic activity?

1 Population – 
How are the 
demographics of young 
Australians evolving?

8
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02 Population
How are the demographics
of young Australians 
evolving?

Context
Ageing populations has emerged globally as one of the 
key policy challenges of our time, Australia being no 
exception to this. Yet with political attention consumed 
by culture wars and short-term election cycles, the 
growing burden placed on younger generations to fund 
an ageing nation has been quietly ignored. Migration 
has historically been one of the most effective tools in 
mitigating the economic and social strains of an ageing 
Australia, but with bipartisan support to limit migration, 
it is young Australians who will bear the cost of short-
sighted political gains. 

Drivers
Australia’s ageing population is driven by three key 
demographic shifts: (1) longer life expectancy, (2) 
declining fertility rates, and (3) the ageing of the 
post-war baby boomer cohort. 

Life expectancy for current older Australians has 
increased due to medical advancements and better 
healthcare access, meaning more Australians are 
living into older age. Fertility rates have declined as 
more people delay having children due to factors like 
higher education levels, increased female workforce 
participation, rising living costs and changing social 
attitudes towards family formation (Section 2.3).

Implications
A growing older population, combined with a shrinking 
share of younger people, means younger Australians 
will shoulder a heavier financial and tax burden. 
Governments will face pressure on fiscal spending, 
particularly in health, aged care and pensions, while 
relying on a relatively smaller taxpayer base.

With a widening gap between those who need care 
and those available to provide it, industries may face 
labour shortages in youth-heavy sectors and rising 
demand for workers in care and support services. 

Attempting to address low fertility at the policy-level 
is a challenge, therefore pointing to migration as the 
key tool to address an ageing population. Chart 1 
illustrates the contribution of net overseas migration 
to Australia’s young population and workforce. Should 
fertility rates remain below the replacement rate as 
projected, migration has the potential to increase the 
proportion of young people in the population by 2.1 
percentage points.

There is also an opportunity for Australia to become 
a more age-inclusive society, with older Australians 
contributing through informal care and extended 
workforce participation to ease pressures from 
an ageing population. Rising demand for products 
and services for older demographics also creates 
opportunities for innovation, particularly in areas such 
mobility aids, assistive technologies, and specialised 
transport services.

2.1	 Ageing population: Australia’s age demographic shift is creating 
a fiscal burden that will disproportionately fall on young taxpayers.

	• The proportion of young Australians is shrinking in comparison to older age groups, leading to fiscal 
strain and future workforce shortages. 

	• In 2003, there were 5.2 working-age people for every person aged 65+. Today, that’s down to 3.7, and 
it is projected to fall below 3 by 2043.7 

	• The total fertility rate in Australia declined to 1.5 births per woman in 2023, down from 1.8 in 2003 
(Chart 1). This is lower than the replacement fertility rate of 2.1.8 

	• In 2023, 27.2% of the population was aged 15–34, down from 28.2% in 2003 (Chart 1). Based on 
Australia’s population today, this proportional shift represents 276,000 fewer young people.9



Chart 1: Indicators of Australia's ageing population 2003, 2023 and projected 2043,(a) comparing medium 
versus zero net overseas migration (NOM) assumptions(b)

Note: (a) Based on ABS medium fertility and medium life expectancy assumptions. (b) Medium net overseas migration assumes 
225,00 net migrant arrivals per year. Zero net overseas migration assumes zero net migrant arrivals per year.

Source: Deloitte Access Economics based on ABS10 and Treasury11 data.
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	• More young people are born overseas, with India and China as the top two countries of birth outside 
Australia. Australia is attracting young migrants who are seeking the opportunities Australia has 
to offer. Despite this, skills underutilisation persists as a barrier to full economic participation for 
migrants. 

	• Close to 1 in 3 (32.0%) young Australians are born overseas, representing a 12.4 percentage point 
increase in the past two decades.12 

	• India, China, Nepal, Philippines and Pakistan have emerged as common overseas countries of 
birth for young people, compared to both young people two decades ago (Chart 2) as well as older 
Australians today (Chart 3).13

Context
Skilled migration has the potential to address both 
workforce shortages and ageing population challenges 
in Australia. However, the underutilisation of migrant’s 
skills poses a barrier to fully realising these benefits.

Beneath the surface narrative of skilled migration 
lies the reality of systemic underemployment and 
credential recognition barriers, causing economic 
inefficiencies and exposing a deeper class dynamic 
where privilege and social capital dictate who can fully 
participate in the economy. 

Reluctance to address these barriers undermines not 
only the economic objectives that migration policies 
are designed to serve, but risks eroding public trust 
in the fairness of the Australian labour market and 
the migration system itself, fuelling anti-immigration 
sentiment. 

Drivers
Young migrants include international students, skilled 
workers and working holiday makers.14 International 
students are attracted by Australia's education system, 
employment opportunities and favourable migration 
prospects and policies.15 More broadly, migrants are 
drawn to Australia’s quality of life and abundance of 
opportunities.16

However, migration policy is inherently complex with 
different incentives and flow-on impacts across the 
economy. Changes to future migration patterns can 

impact the labour market, wages, and the housing 
market – which will have different impacts on young 
people around Australia. 

Implications
Young, temporary migrants will become increasingly 
important to offsetting Australia’s ageing population 
(Section 2.1). Young migrants add to Australia’s skills 
base. However, research shows that it is common 
for skilled migrants to work in jobs beneath their skill 
level.17 

This skills mismatch highlights the failure to establish 
fair, accessible and practical pathways to bridge 
and formally recognise foreign qualifications and 
may also reflect broader social biases that shape 
the employment outcomes of migrants. Thus, the 
opportunity remains untapped for Australia to create 
meaningful opportunities to fully utilise the skills of 
migrants.

As a result of Australia’s increasingly multicultural 
population, there is an opportunity for Australians 
born overseas to help drive change in recognising 
migrant skill sets and accommodating more inclusive 
employment pathways. Embracing this diversity can 
boost productivity and innovation, benefiting the 
broader Australian economy.

2.2	 Youth migration: Underutilisation of migrant skills is limiting 
the full realisation of migration’s economic potential. 



Chart 2: Top overseas countries of birth for 
Australians aged 15-34 in 2023, compared to 2003

Chart 3: Top overseas countries of birth for Australians 
aged 15-34, compared to 35+, in 2023, by % 

Source: Deloitte Access Economics, using ABS18 data. 
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2.3	 Fertility: Younger generations’ fertility decisions will reshape 
Australia’s future and provoke change in its policy landscape. 

	• Younger generations are forming families later, creating a competing policy challenge between 
securing young people’s financial futures and the demographic pressures of an ageing population.

	• The median age at first marriage increased by 2.8 years for women (27.3 to 30.1) and 2.2 years for 
men (29.2 to 31.4) between 2003 and 2023.19

	• The median age of mothers at the birth of their first child increased from 30.5 in 2003 to 31.9 in 2023. 
The median age of new fathers increased from 32.6 to 33.8 in the same period.20 

	• Over half (55%) of young people (18 to 25) now feel they are unlikely to have children.21

	• Gen Z Australians are the least likely age group to consider genetics as an important factor in defining 
family (24%).22

Context
In an economy marked with rising living costs, insecure 
housing and shifting social values, young Australians 
are delaying parenthood – a choice also reflective of
positive trends like higher educational attainment, 
career development, and a focus on financial
security. However, with fertility rates being below the 
replacement rate and little indication of recovery, 
Australia’s economy will be fundamentally reshaped in 
the decades to come. This leaves policymakers with 
pressure to make parenthood more viable for younger 
Australians and embrace a more sustainable, long-term 
migration strategy.

Drivers
Young people, especially women, have more education 
and career options than previous generations, and 
improvements in health technologies and practices 
enable women to have children somewhat later in 
life.23 Decreasing religious affiliation and changing
partnership patterns, where Australians are marrying 
later, may also contribute.24 Economic pressures such 
as housing unaffordability, insecure employment, and
climate-related anxieties further influence decisions
about marriage and parenthood.25

Implications
Lower fertility has contributed to greater workforce 
participation, supporting higher employment rates 
over time. However, young people being less likely to 
have children can exacerbate the implications of an 
ageing population (Section 2.1).
 
Delays in starting a family and later pregnancies can 
increase health risks and reliance on reproductive 
technologies such as IVF, which may place additional 
pressure on the health sector, particularly as the 
population ages.26

 
Policies that make it easier to combine work and family 
life, will be essential to improve fertility outcomes, 
strengthen productivity growth, balance an ageing 
population, and reduce long-term economic pressures 
from a potentially shrinking workforce.
 
This points to the need for proactive, long-term 
population planning, as Australia may be left more 
heavily reliant on overseas migration to sustain the 
size of the labour force.
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03 Participation
How are young Australians 
contributing to economic 
activity?

Context
Rising labour force participation from young 
Australians paints a positive picture of higher 
productivity and flexibility for young people to take
up work alongside their studies. But beneath these 
figures may lie a more complex story. For many,
juggling full-time study and part-time work may not be 
a lifestyle choice but rather a financial necessity in a
time of high living costs. According to ABS Census data, 
42% of full-time students are also employed full-time 
or part-time.

Moreover, students frequently engage in 
extracurricular activities (ECAs) to improve their 
employability, adding to their time commitments; three 
in four students participate in an ECA each year.29

The challenge for policymakers is to ensure that 
participation is sustainable, secure, and compatible 
with high-quality education outcomes to protect 
young people’s wellbeing whilst sustaining Australia’s 
productivity and skilled future workforce.

Drivers
Economic pressures, such as rising housing costs 
(Section 4.2) may be pushing more young people
to seek employment earlier to support themselves
or contribute to household income. Also, increasing 
university student numbers (Section 1.1) is one factor 
driving the shift to part-time employment, with its

flexible nature allowing students to fit work around 
their study schedule. More recently, the young 
Australian participation rate has likely lifted further as 
more young Australians feel the cost-of-living squeeze 
(Section 4.1). 

Implications
A higher participation rate amongst young Australians 
is a positive sign of engagement and productivity 
in the economy, especially with an increasingly top-
heavy population pyramid (Section 2.1). Moreover, the 
availability and flexibility of part-time work will offer 
benefits for young people as more undertake tertiary 
study (Section 1.1) or their work-life preferences evolve 
(Section 5.2). 

However, this growing balancing act between full-time 
study and part-time work can come at the expense of 
mental and personal wellbeing. At the same time, the 
increase in labour supply from more young people 
working may also increase competition in the labour 
market and depress future wage growth, which can 
reinforce a cycle of young people feeling compelled to 
overextend just to keep up. Hence, it is important to 
consider the increasing pressures young people are 
under when examining the capability of Australia’s 
education system and labour markets to support a 
skilled, resilient and productive workforce into the 
future. 

3.1	 Labour force participation: Young people are participating in 
the labour force at higher rates than in previous generations, 
with many balancing part-time work alongside their tertiary 
studies. 

	• More young people are participating in the labour market and are more likely to be working-part 
time. This is positive for productivity and workforce engagement, though it may also point at growing 
pressures to balance work, study and rising living costs. 

	• From February 2000 to February 2025, the number of young people in the labour force increased by 
1.9 million people, taking the young Australian participation rate from 76.1% to 79.9%.27 

	• The share of employed young people who are working part-time has increased from 28.7% in 
December 2000 to 37.0% in December 2024, which is an increase of more than 1.0 million young 
people (Chart 4).28



Chart 4: Share of employed people aged 15-34 who are employed part-time, Dec 2000 to Dec 2024

Source: Deloitte Access Economics based on ABS30 data.  
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Context
The traditional model of one steady, secure job is 
eroding for young Australians as more are taking 
on multiple jobs. While offering more flexibility and 
income opportunities, holding multiple casual and 
part-time jobs often means missing out on the benefits 
associated with full-time employment, such as job 
security, predictable hours, and more paid leave, 
including sick leave. Whether this trend reflects a new 
flexible working culture, entrepreneurial spirit, lack of 
opportunity for full-time work in youth sectors or a 
desperate response to rising living costs, governments 
must consider the implications of multiple job holding 
on young people’s financial stability and long-term 
wealth accumulation.

Drivers
Since mid-2021, the young Australian multiple job-
holders rate has lifted sharply, with a marked change 
since COVID-19 (Chart 5). This may be a result of a tight 
post-pandemic labour market, alongside the cost-of-
living crisis driving young people to seek extra income. 
At the same time, the growth of the gig economy, which 
includes food delivery services that became popular 
during COVID-19 lockdowns, has made it easier to hold 
multiple jobs owing to its low barriers to entry and 
flexible nature. This is also reflective of young people 
working part-time (Section 3.1).

Implications
More young people working multiple jobs may imply 
that working just one job is not enough to achieve 
financial stability. This could reflect wages in the labour 
market stagnating and not keeping up with increases 
in living costs. It could also point to issues of youth 
underemployment and limited access to jobs that 
offer the hours young people need and want to work. 
Alternatively, it could also reflect the labour market 
shifting to accommodate young people preferring 
a flexible work schedule over a full-time position, 
suggesting that employers are not only aware of, but 
actively responding to young people’s employment 
preferences (Section 5.2).

Nonetheless, working across multiple jobs can 
limit young people’s access to the protections and 
entitlements associated with stable, full-time work. 
This hinders long-term wealth accumulation through 
missed opportunities for superannuation and paid 
leave, and risks absenteeism due to fatigue, stress and 
competing work commitments.

3.2	 Multiple job holders: More young people are juggling multiple 
jobs, often going without the benefits of secure, full-time work.

	• As more young people are taking on multiple jobs, concerns are raised about job security, wellbeing 
and long-term wealth implications. 

	• From March 2000 to December 2024, the multiple job-holders rate for young people increased from 
5.0% to 7.6%, the highest it has ever been (Chart 5).31

	• In 2023, there were approximately 194,000 people aged 15-24 who held multiple jobs, which was 
5.8% of the 15-24-year-old population.32

	• The December 2024 figure is almost 1 percentage point higher than the labour force wide multiple 
job-holders rate at 6.7%.33



Chart 5: Share of employed people aged 15-34 who are multiple job-holders, Dec 2000 to Dec 2024
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Source: Deloitte Access Economics based on ABS34 data.
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Context
A highly educated generation has the potential to drive 
economic growth and productivity. Although, as less 
young people pursue vocational studies, there are 
concerns for future skill shortages in essential sectors 
such as trades and care. If young people are turning 
away from vocational studies in pursuit of higher 
earning potential through higher education, this can 
signal a structural imbalance in the labour market and 
eroding confidence in vocational pathways. Without 
investment in vocational education, the Australian 
economy is under threat of further exacerbated critical 
labour shortages.

Drivers
A main driver of increasing university enrolments 
amongst young people is that they believe doing so 
will lead to better earnings and career prospects. This 
view is backed up by an array of economic studies, 
which provide evidence that individuals with higher 
educational attainment have higher lifetime earnings 
and better labour market outcomes on average.37

More young people are poised to enrol in universities, 
with the 2024 Australian Universities Accord 
recommending increasing the share of 25-34 year 
olds with a university degree to 55% or above by 

2050, an increase of 10 percentage points from the 
current share.38 However, 56% of Australian Gen Zs are 
concerned about the high cost of higher education, 
which could slow down the current trend.39 

Implications
A more educated young population is expected to 
translate into a more productive workforce and drive 
sustainable, long-term economic growth. However, it 
is also important to promote pathways to vocational 
qualifications. With structural changes in Australia, 
such as an ageing population (Section 2.1), TAFEs and 
vocational education institutes can play a major role in 
meeting persistent skills shortages that are required 
to meet critical policy objectives, from housing to aged 
care.

That is, instead of prioritising universities over TAFEs, 
Australia should instead target ‘tertiary harmonisation’, 
which refers to a cohesive balance of vocational and 
higher educational sectors. An imbalance towards 
universities can not only lead to persistent skills 
shortages, but could also see other consequences 
like qualification inflation erode the value of university 
degrees, or delaying milestone life decisions like family 
formation (Section 2.3) since a certificate or a diploma 
is faster to complete than a bachelor’s degree.

3.3	 Education: Young people are shifting from vocational 
qualifications to university degrees, changing future workforce 
capabilities.

	• A shift in preference for higher education over vocational studies has greater potential for 
productivity and long-term economic growth, yet may also lead to skills shortages in key areas and 
labour market imbalance. 

	• Between 2006 and 2021, the share of 20-34 year olds with a bachelor’s degree or higher as their 
highest non-school qualification has risen from 44.6% to 53.6%, or an increase of approximately 
850,000 people.35 

	• Over the same period, the share of 20-34 year olds with any certificate level qualification as their 
highest non-school qualification has dropped from 39.8% to 32.8%.36 
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Context
As demand for health, aged care and social support 
services rises, government faces growing pressure 
to secure a future workforce capable of meeting this 
need. The increasing interest from young people 
in these sectors is critical to addressing the needs 
of an ageing population and must not be taken for 
granted. With women making up the vast majority of 
the human services sector, it is important that any 
meaningful investment in this area also addresses the 
longstanding undervaluation of feminised work. Failing 
to do so risks reproducing historical patterns of gender 
inequities for another generation. Thus, an investment 
in human services is also an investment for youth, 
gender equality, and Australia’s future labour market.

Drivers
Young people having different work preferences likely 
contributed to the shift in the industry composition 
of young people compared to the broader population 
(Chart 6). The care focus of human service work might 
be leading young people to work in these sectors, with 
92% of Australian Gen Zs saying that they consider 
a sense of purpose to be important for their job 
satisfaction and well-being.43

Moreover, increasing demand for health and aged 
care due to an expanding and ageing population has 
prompted substantial investment into health and social 

care by state and federal governments.44 This has 
seen award wages in the sector increase, which could 
be leading more young people to work in the human 
service sector. 

Implications
Young people’s preference shift towards human 
service jobs tends to be broadly aligned with where job 
growth is expected, since Australia’s ageing population 
will likely increase demand for health and social care 
(Section 2.1). Moreover, these roles are less prone to 
AI automation, since they require traits like empathy, 
resilience and adaptability, and often also require the 
worker to make ethical judgements. This alignment 
of young people’s workforce preferences and future 
labour market demand will be key in alleviating 
the pressures of an ageing population on critical 
health and social care services, as well as providing 
meaningful, secure employment for young people. 
As a highly feminised sector that has historically 
been undervalued, re-valuing care work is essential 
to attracting and retaining the workforce to meeting 
this growing need. Award wage increases are one step 
towards this, though further action is needed.

3.4	 Industry composition: Young people are more likely to work 
in human service sectors, a key alignment with future labour 
market demand.

	• The shift toward human services amongst young people is a rare alignment of workforce preferences 
and future labour market demand, and is crucial to responding to the needs of an ageing population.

	• From February 2005 to February 2025, the share of young people employed in the Health Care and 
Social Assistance industry has more than doubled (Chart 6), while the share of all people employed in 
that industry increased by 5.8 percentage points over the same period.40

	• More broadly, human service sectors – like education and training - have experienced increases 
in the share of young people employed, while goods-focused sectors, like manufacturing, have 
experienced declines (Chart 6).41

	• In 2023-24, women made up 78% of the Health Care and Social Assistance industry, which has a 1.1% 
median total remuneration gender pay gap.42
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Chart 6: Share of young people employed by industry, Feb 2005 and Feb 2025

Source: Deloitte Access Economics based on ABS45 data. 
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04 Prosperity
How are young Australians 
faring financially and 
socially? 
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Context
When Australia’s economic system delivers a worse 
deal for young people than for their parents, the 
promise of a fair go is broken. Amidst slower real
wage growth for young people than other ages, young 
Australians are not afforded the same opportunities
for financial security as previous generations. Policy-
making that meaningfully addresses the future of 
young people is needed not just to secure equality 
between generations, but also to safeguard Australia’s 
long-term economic and social prosperity.

Drivers
Over the past two decades, the labour share of 
national income has been trending down, which
could be reflective of real wage growth not keeping
up with labour productivity growth.48 This may have 
contributed to young people experiencing slower 
income growth than older cohorts, since young people 
are more likely to rely on wages arising from labour 
income, while older people are more likely to have 
assets and can rely on other income streams.

More recently, high levels of inflation and stagnant
productivity and wage growth have contributed to 
young people’s real job earnings going backward.
While the outlook economy-wide is poor, young people 
are more concerned and disproportionately impacted 
by the cost-of-living crisis.

Implications
Ongoing weaker earnings growth for young people
can hamper young people’s ability to save and 
purchase assets such as homes, which are traditionally 
significant contributors to household wealth and
personal wellbeing. This can create a structural 
imbalance in wealth accumulation across generations 
and is likely contributing to the other issues explored
in the rest of this section.

Moreover, a smaller stock of wealth for younger 
generations could lead the national savings rate to 
decline, having implications for capital investment and 
future economic growth.

Policymaking that has been primary shaped with the 
interests of older generations in mind risks alienating 
younger generations and eroding their confidence
in economic and social institutions. If young people 
stop believe that these systems offer a fair pathway to
security and opportunity as for previous generations, 
their attitudes towards their economic and civic 
participation can fundamentally shift (Section 5.1).

At the same time, as older Australians retire and 
become increasingly dependent on public services 
and pensions, Australia’s fiscal system faces growing
pressure from a shrinking future taxpayer base.

04 Prosperity
How are young Australians 
faring financially and 
socially? 

4.1	 Income and earnings: Young people’s incomes have been 
growing more slowly than older cohorts, and their earnings 
have gone backwards since the pandemic.

• As wages fail to keep up with rising living costs, young Australians today face less favourable 
economic opportunities than the generations before them. With weakening faith in the fairness of
Australia’s economy, government needs to rebalance their priorities to secure the future, not just 
preserve the past.

• From 2000-01 to 2019-20, real wage growth for all ages was 56.1% (from $470 to $730) compared 
to 49.3% for young people (from $430 to $640) – a seven percentage point difference.46

• From 2020 to 2024, the median real weekly job earnings of young people decreased by
1.9%, whereas this figure for all people increased by 1.4%.47
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Context
Housing unaffordability has been far from overlooked, 
having received the spotlight of recent election 
campaigns. Policymakers know that the Australian 
dream is in jeopardy, yet persistently dance around 
addressing the structural drivers of the housing crisis. 
Housing policy has been wary of triggering political 
backlash from older generations who are already 
property owners and investors, many of whom sit 
in parliament themselves. The continuous emphasis 
on demand-side subsidies without adequate supply-
side policy only fuels prices, leaving young people to 
chase the market whilst combating rising rents. The 
persistent avoidance of meaningful reform effectively 
gatekeeps the doors to homeownership to those who 
just weren’t born early enough.

Drivers
Unaffordable housing has in part been fuelled by tax 
incentives that favour property investment, including 
capital gains tax concessions and negative gearing,55 
combined with population growth and persistent 
barriers to new housing supply, like zoning and 
planning constraints.56 Although pre-2000s financial 
deregulation has improved household access to 
capital,57 affordability remains worse overall. With 

89.5% of Australian dwellings located in urban 
areas, the highest share among any OECD country,58 
competition in major cities is especially acute – for 
buyers and renters alike – sending young people 
further from city centres in search of affordability. 
 
Implications
Housing unaffordability can reshape life trajectories, 
affecting proximity to loved ones and work, debt 
levels and financial stress (Section 4.3), and bigger life 
decisions like family formation (Section 2.3). As rent 
or mortgage payments consume a greater share of 
income, young people have less capacity to spend in the 
broader economy or build savings. For renters, slower 
savings growth delays home ownership (Chart 7), 
which may increase reliance on family assistance 
(Section 4.4).

Though political attention has been focused on 
providing concessions to first home buyers, without 
sufficient supply-side reform affordability will not 
improve. Yet, when parliament is made up of those 
who own multiple investment properties or rely on 
the votes of those who do, it’s unsurprising that the 
conversation of housing affordability does not move 
beyond surface-level gestures.

4.2	 Housing: Housing unaffordability is stalling young people’s 
independence.

	• Australia’s housing crisis is locking out prospective buyers and driving up costs for renters, leaving 
young people with fewer pathways to secure housing. Though there is bipartisan attention on 
supporting first home buyers, the fixation on short-sighted political wins fails to address the long-
term structural issues underpinning housing unaffordability. 

	• Young Australians are delaying housing transitions: from living with parents, to renting, to home 
ownership (Chart 7). Since 1981, the proportion of 20- to 24-year-olds living with parents almost 
doubled: from 34.1% in 1981, to 63.8% in 2021.49

	• The average Australian home now costs 16.5 times the average household income, up from 9.5 times 
in 1990.50 Home ownership rates among 25-29 year olds have declined from 53% in 1981, to 36% in 
2021.

	• The average time taken for a young Australian couple (25 to 34) to save for a 20% deposit on an entry-
priced home has increased by nine months since 2019, to a total of four years and nine months.51 

	• For young Australians aged 21 to 34, renting in capital cities consumes 48.9% of the average wage.52

	• 40% of Australians aged 25 to 34 expect family assistance to buy a home.53

	• 57.5% of Gen Z first home buyers received financial support from family, more than double the rate 
of Gen X.54



Chart 7: Proportion of young people living with parents and owning a home by age group, 2021-23 
compared to 2001-03, 1991 and 1981

Source: Deloitte Access Economics based on Bankwest Curtin Economics Centre59, HILDA60 data and ABS61 data.

Source: Deloitte Access Economics based on Australian Institute of Health and Welfare analysis of ABS Census62 data.
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Context
The rapid rise of the cost-of-living is a theme that 
intersects with all aspects of this report. Financial 
security affects every part of a young person’s life, 
including their ability to afford stable housing and 
build long-term wealth, maintain wellbeing and social 
connection, make decisions regarding employment 
and family formation, and influences their outlook on 
political institutions. When young people are changing 
their behaviour to respond to the cost-of-living crisis, it 
shapes not just their individual futures, but Australia’s 
too.

Drivers
Housing costs (Section 4.2), including both mortgage 
repayments and rent, accelerating living costs for 
young people, and stagnant wages (Section 4.1) are all 
contributing to the cost-of-living crisis, and could be 
leading young people to reduce their spending more 
than other cohorts (Chart 8). The lack of a healthy 
wealth stock (Section 4.1) to fall back on could be 
contributing to young people’s financial stress, as 
not only are they consuming less in the short-term, 
but also owning a home is becoming less and less 
attainable.

Implications
Financial insecurity has significant mental health 
implications for young people. In fact, Millennials and 
Gen Zs who are financially secure are more than twice 
as likely to say they are happy.66 Young Australians 
cutting back on spending stifles broader economic 
activity. In the face of financial insecurity, young people 
may take on more debt, such as buy now, pay later 
schemes – where Australians aged 18-35 account for 
60% of transaction volumes.67 Alternatively, young 
people may turn to relatives for assistance, which risks 
creating socioeconomic inequality (Section 4.4).

As addressed across this report, a financially insecure 
generation has concerning implications for Australia’s 
long-term economic wellbeing, from being unable to 
support the needs of an ageing population (Section 
1.1), to slowing investment and economic growth 
(Section 4.1).

4.3	 Financial security: The cost-of-living crisis has worsened young 
people’s financial stability, compromising Australia’s future 
economic prosperity.

	• Financial insecurity is shaping young people’s decisions, carrying consequences for Australia’s social 
and economic future. 

	• Cost-of-living is by far the top concern for both Gen Z (55%) and Millennial (51%) Australians in 2025. 

	• Nearly two in three Gen Z Australians (64%) report living paycheck-to-paycheck, and 43% are 
struggling to cover their living expenses.63

	• Young Australians aged 25 to 29 cut back spending more than any other age group in 2023-24, 
reducing overall spending by 3.5%. This contrasts with Australians aged 60+, who increased their 
spending beyond the consumer price index (CPI) (Chart 8).64 

	• Growth in the living cost index for employee households has outpaced that for self-funded retiree 
households since June 2022.65



Chart 8: Spend per capita change between Mar 2023 and Mar 2024, by age group

Source: Deloitte Access Economics based on Commonwealth Bank68 data.
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Context
Australia’s growing wealth disparity is furthering 
socioeconomic inequality and is a reflection of
Australia’s broken tax and transfer system. The 
promise that hard work and diligence leads to financial
security is breaking down for young Australians, leaving 
them reliant on wealth transfers and compromising
the notion of a fair go. Whilst young people are being 
left behind by this system, policymakers are avoiding 
facing the reality that a country that shortchanges its 
youth shortchanges the nation’s future prosperity.

Drivers
While it is typical for older households to hold more 
wealth than younger ones, the gap has widened
(Chart 9) due to older Australians’ rising private 
income, primarily from housing and superannuation.74 

Meanwhile, current government spending is also 
favouring older Australians: per-capita expenditure on 
those aged 70+ has increased in real terms over the 
past two decades, yet remained stagnant for younger 
Australians.75

This accumulation of wealth amongst older Australians 
is now being reinforced through the largest 
intergenerational wealth transfer in history. Around 
$5.4 trillion will be inherited in the next 20 years, by

recipients averaging around 60 years old.76 In contrast, 
younger Australians predominantly receive wealth 
transfers in the form of earlier, smaller gifts from 
parents.
 
Implications
Younger Australians risk becoming the first generation 
to be economically worse off than their parents under 
the Australia’s current tax and transfer settings. As 
young people’s access to life milestones increasingly 
depends on intergenerational gifts, inequality between 
those with and without access to familial support is set 
to be amplified – which will create a wedge between 
these groups and their appetite for policy change. 
Reliance on intergenerational wealth transfers is 
further entrenched through the welfare system, with 
access to Youth Allowance for those under age 22 
being tied to parental income, even if a young person is 
financially and physically independent.

As the population ages (Section 1.1), increasing taxes 
for working-age Australians to sustain the budget will 
only compound inequality. A more balanced approach 
would consider how older Australians, who have 
disproportionately benefitted from existing settings, 
might contribute to a more sustainable and equitable 
fiscal system.77

4.4	 Intergenerational wealth: With wealth disparity between 
younger and older Australians widening, gifting from parents 
to young people is becoming more common, contributing to 
socioeconomic inequality. 

	• As wealth disparity rises, young people no longer receive the same financial opportunities as 
generations before. With wealth transfers becoming more important to achieving otherwise 
unattainable milestones, the divide between the haves and have-nots is more evident than ever. 

	• The average older household (65 to 74) has five times more wealth than the average younger 
household (18 to 34). This represents an increase since 2002, when it was four times more,69 and the 
1990s, when it was three times more.70 Chart 9 illustrates the evolution of household wealth by age 
group over the past two decades.

	• The real value of gifts (transfers from living relatives) in Australia tripled from $4 billion in 2001–02 
to $12 billion in 2018–19, with transfers going to recipients averaging 20 years old, mostly from their 
parents.71

	• Gifts comprise just 10% of all wealth transfers. Inheritances make up the other 90%, going 
predominantly to recipients in their 50s and 60s.72,73 



Chart 9: Median household wealth index by age group, 2002 to 2022

Source: Deloitte Access Economics calculations based on HILDA78 data.
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Context
Understanding and addressing loneliness amongst 
young people is a growing policy challenge. With 
increasing awareness about the effects of growing 
up in a digital age, governments are grappling with 
the complexities of appropriately regulating early age 
technology such as GenAI and international social 
media platforms. Proactive measures that not only 
prioritise the wellbeing of young people, but actively 
involve them in their design are necessary, recognising 
that as the first true digital generation, effective reform 
must be co-designed.

Drivers
The rise in loneliness reflects a complex mix of 
cultural, economic, and technological shifts. Cost-of-
living pressures (Section 4.1) leave many young people 
with less time and energy for social connection. The 
COVID-19 pandemic and its associated lockdowns 
amplified feelings of loneliness and exclusion, in 
particular for younger age groups.83

The impact of digital technology on wellbeing can 
be mixed, with social media simultaneously enabling 
connection and relationship development, but risking 
exposure to harmful content, cyberbullying and the 
potential for increased feelings of isolation.84 Thus, it is 
important to develop laws and policies, in partnership 
with young people, that can promote the healthy 
use and limit the harm of social media and digital 
technology.85

 

Implications
Loneliness is more than an emotional challenge—it is 
linked to poorer mental and physical health outcomes, 
reduced workforce participation, and lower life 
satisfaction.86 If left unaddressed, rising loneliness may 
undermine community cohesion, increase demand 
on mental health services, and affect long-term 
productivity and wellbeing.

Creating a sense of community in the modern 
age will shape how people connect, support one 
another, and build shared identities. With increasing 
digitisation, it will be important to reflect on what 
defines a community and discover ways to keep these 
connections strong to support collective wellbeing 
over time.

The development of GenAI as a digital technology, and 
its integration into social media, needs to be managed 
carefully to minimise potential harms. GenAI could 
exacerbate risks - such as amplifying misinformation 
and deep fakes - and could lead to higher levels of 
loneliness and isolation among young people.87

4.5	 Loneliness: The growing loneliness amongst young people 
reflects the need for proactive, co-designed regulation of 
digital technology. 

	• Young Australians are lonelier than ever, despite being the most digitally connected generation. 
Though the understanding of what drives this is uncertain, the consequences on Australian society 
are evident.

	• In the past decade, Australians aged 15 to 24 have shifted from the least lonely to the loneliest age 
group, with one in four (24.9%) experiencing loneliness in 2022.79 

	• Over half of young people (57%) aged 12 to 25 feel their mental health is getting worse, with 42% 
citing social media as the main reason.80

	• 85% of young Australians (18 to 34) are active on social media, more than any other age group.81

	• 43% of young Australians (18 to 24) agree that it is easier to connect with others online than in 
person.82
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05 Perception
How do young Australians 
perceive key issues and 
concerns?
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Context
In a hyperconnected society, civic participation no 
longer waits for a ballot box. When young people no 
longer view government as representative of their 
interests, they have turned their attention to the 
platforms where they see greater potential for social 
change, being through digital activism and issue-
based campaigns. Young people are demonstrating 
their ability to reshape civic engagement in real time, 
with social media grassroots campaigns capturing 
headlines and forcing their way onto parliament’s 
agenda.

Drivers
Although it is acknowledged that young people have 
been historically underrepresented in politics, there is 
growing disillusionment among young Australians. This 
is driven by a widening gap between political decision-
makers and the issues that matter most to young 
people – cost of living, climate change and housing.
Simultaneously, the rise of social media as a primary 
news source, alongside the influence of younger 

‘new media’ creators, has empowered young people 
to engage in civic participation on their own terms, 
centred around their core concerns.

Implications
Millennial and Gen Z voters outnumbered the 
Baby Boomer cohort in every Australian state and 
territory for the 2025 federal election (Chart 10).94 
Governments increasingly need to put younger 
generations at the forefront of political and policy 
decisions and prioritise communication strategies 
that appeal to younger cohorts. For instance, the 
2025 federal budget was the first case where young 
Australian media creators were invited to attend 
the budget lock-up, in addition to more traditional 
media, and share key budget announcements via 
their respective platforms. As the United Kingdom 
looks to lower the voting age to 16, this offers a timely 
and valuable case on how such reforms can affect 
youth engagement, with insights that could shape 
Australia’s own efforts to strengthen meaningful civic 
participation among young Australians. 

5.1	 Civic participation: Young Australians are underrepresented in and 
disillusioned with formal political systems, yet remain politically 
engaged through issue-based activism and digital advocacy.

	• In light of society's failure to meaningfully address key issues that affect them, young people are 
reshaping civic engagement on their own terms, in ways formal systems are yet to catch up with.

	• Australians aged between 20 and 40 make up 28% of the population but hold just 7.6% of seats in 
federal parliament88 — well below the OECD average of 23%.89 

	• Only 1 in 3 young Australians believe the federal government can be trusted to do the right thing 
most or all of the time.90

	• 	78.9% of young people (12 to 25) want to be included in government decision-making.91

	• 59% of young Australians (18 to 25) source their news from social media,92 and 47% (18 to 24) use 
their social media profiles to participate in social change.93



Chart 10: Proportion of electorate nationally, by generation

Source: Deloitte Access Economics, using AEC95 data.
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Context
The COVID-19 pandemic caused a refreshing shift in 
workplace norms around flexibility and balance, and 
young people expect to keep it that way, This change is 
not about laziness, but a generational shift in priorities 
shaped by vastly different economic and social realities. 
Young people are rejecting outdated norms that 
no longer reflect the demands of a modern society, 
cementing the change in work-life balance that the 
pandemic started.

Drivers
Many young people were in the first 10 years of their 
careers during the pandemic and the subsequent 
lockdown measures. Over this period, they observed 
that for many, not only was working remotely possible, 
but that many workers benefited from saving 
on commuting time and costs. This has certainly 
contributed to young people’s perception that work 
should be flexible.

It has also become more common to have dual-income 
households, with both partners working. Flexible 
working arrangements and increasing work-life balance 
creates additional room to conduct informal work 
outside of employment, such as caring for children.

Young people are also less likely to expect work to be a 
very central part of their lives, emphasising that work is 
part of life, not the other way around.99 With increased 
mental health awareness, this has led young people to 
set boundaries at work to lead a balanced lifestyle.

Implications
As more young Australians enter the labour force, 
employers will have to look beyond salary and 
promotions to attract and retain talent, and instead 
focus on fostering better work-life balance and offering 
flexible work arrangements. In 2025, of the Australian 
Gen Zs who changed their industry or career paths, 
36% said that they did so for a better work-life 
balance.100

Young people’s increased preference for job flexibility 
could also lead them to pursue non-traditional careers, 
which could involve working multiple jobs (Section 3.2). 
This could have structural consequences on the labour 
market in the future.

5.2	 Career: Young Australians increasingly value work-life balance 
and flexible working arrangements, cementing a change in 
COVID-19 workplace norms.

	• With a different economic and social reality to generations before, young people also expect 
different norms around work-life flexibility. This major shift in employment priorities demonstrates 
the capability of young people to shape the future of the labour market.

	• The top two reasons why young people chose to work for their organisation in 2024 were good work-
life balance and offering flexible hours.96 

	• In 2025, 20% of Australian Gen Zs said that their top career goal was to maintain a good work-life 
balance.97

	• Young, child-free Australian workers with a bachelor’s degree or vocational qualifications are willing 
to forego $4,268 annually in exchange for the option to work remotely.98;i

i The figure quoted is the compensating wage differential for a class of employees that are more likely to be young 
individuals with a bachelor’s degree of vocational qualifications, living in households with no children. 
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Context
In a shift away from the nuclear family, the growing 
diversity of gender and sexual identities among 
young people are reshaping long-held conceptions 
about family structures and the roles individuals play 
within them. Duties of caregiving, breadwinning and 
household responsibilities are becoming less defined, 
changing structure of economic participation and 
demand on childcare services. Yet as young men are 
showing a return to more traditional gender norm 
beliefs, a growing polarisation and uncertainty around 
the future of family structures is emerging.

Drivers
There have been significant changes in social and 
cultural attitudes towards diverse expressions of 
gender and sexuality in the most recent decades, 
which can be impacting young people’s ideas around 
family.104 Policy developments, such as marriage 
equality, adoption rights for same-sex couples and 
gender recognition laws, are both a product of this 
shift in views and continue to shape society attitudes 
towards such identities. Given the greater visibility 
and increasing social acceptance of diverse identities, 
it is unsurprising that young people are the age 
demographic most likely to identify as LGBTI+.105 This 
increased prevalence is not necessarily a sudden 
increase of people who are LGBTI+, but may be a 
reflection of people feeling safer to express their 
identity and be accepted.106

This shift in identity may be a contributor to changing 
ideas of family formation and roles within the family, 
with declines in couples having children and increases 

of mothers in the workforce.107 Younger generations 
of women have shown less belief in traditional gender 
norms over time.108 This too is both a reflection of and 
a catalyst for achieving gender equality milestones, 
such as more women in the labour force and being 
represented in parliament. However, young men are 
diverging from this broader trend, with Gen Z men 
on average reporting more traditional beliefs than 
Millennial and Gen X men, representing an increasing 
polarisation between young men and women.109

Implications
As young people hold more diverse identities of gender 
and sexuality, family structures too are becoming more 
diverse.110 This will affect ideas around family formation, 
becoming more flexible rather than being strictly 
defined by traditional gender roles.

As it becomes more common for both parents, 
regardless of gender, to work, there will be more 
demand on formal childcare services, particularly as 
families are using less informal care.111 Additionally, 
more working parents can contribute to delayed family 
formation (Section 2.3). A shift away from family roles 
being dictated by gender can also lead to greater and 
more even labour force participation across genders.112

Nonetheless, the future of family structures in Australia 
is uncertain. While younger generations are holding 
less traditional views of gender norms, recent shifts 
suggest young men are diverging from this trend. It is 
unclear if this is a temporary response to the current 
social environment, or the start of a longer-term 
change.

5.3	 Identity: Young people’s identities and views of gender and 
sexuality are shaping family structures.

	• Young people are expressing more diverse identities in relation to gender and sexuality, affecting 
ideas around family structures and formation. At the same time, views on traditional gender norms 
are becoming increasingly polarised between young women and men. 

	• Young Australians, aged 16 to 24, are more than twice as likely as the overall population to identify as 
LGBTI+, representing 9.5% of 16- to 24-year-olds and 7.5% of 25- to 30-year-olds.101

	• In 2022, it was estimated that abandoning prescriptive gender norms would boost Australia’s GDP by 
$128 billion each year on average.102

	• Though beliefs in traditional gender roles are declining across generations, since 2018 young men 
aged 15 to 24 are holding more traditional views.103
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Context
Since their childhoods, young Australians have grown 
up watching policymakers fail to act on the crises that 
shapes their future. The message of climate inaction 
has been clear for them; the issues that define their
futures aren’t a priority of those in power. Even with 
more recent commitments from government, young 
people still believe government should be doing more 
to mitigate climate change. This perception has caused 
greater distrust and lack of faith in political institutions, 
and has also influenced broader decisions, such as on
family formation.

Drivers
Young people know that they will live with the 
worsening consequences of climate change the 
longest, despite feeling that they did not cause
the problem themselves. Moreover, the social and 
psychological damage caused by climate disasters is 
more likely to affect young people, as these disasters
disrupt their developmental and educational progress.

This implies that young people face additional and 
different challenges from climate change than older
cohorts. Thus, young people are more likely to 
prefer that the government prioritise environmental 
protection over commercial objectives.117

 

Implications
The perceived failure by governments to effectively 
address climate change is leading more young 
people to be hesitant about having children, which is 
contributing to the declining fertility rate (Section 2.1). 
This could increase Australia’s reliance on overseas 
migration to sustain a sufficiently large labour force 
that can sustain the ageing population (Section 2.3).

This perceived failure also contributes to young 
people’s disillusionment with political institutions, and 
could be leading them to advocate for climate change 
policy through activism or digital advocacy instead of 
through formal political institutions. (Section 5.1).

Alongside declining fertility rates and political activism, 
climate change is having a significant impact on mental 
health, contributing to heightened anxiety and a 
sense of uncertainty about the future among younger 
generations. These impacts can affect overall wellbeing, 
decision-making, and long-term social outcomes.118

The impacts of climate change are also reshaping 
everyday behaviours among young Australians. For 
example, as young people adopt more environmentally 
conscious life styles, it may lead to an increased reliance 
on public transport, changing consumption patterns, 
and reduced meat intake. This can have flow-on 
impacts for industry and the design of public services.119

5.4	 Climate change: Young people are becoming more concerned 
about climate change and believe that governments could be 
doing more.

	• The misalignment between what young people expect from government on climate change, and 
what is actually being delivered, is causing rising climate anxiety, civic disengagement and fuelling 
perceptions that their futures are negotiable. 

	• In 2025, 60% of Australian Gen Zs said that they had felt worried or anxious about the environmental 
impact in the past month.113

	• In 2024, 73% of Australians aged 18-29 believed that global warming is a serious and pressing 
problem, and that we should begin taking steps now, even if this involves significant costs, up from 
36% in 2012.114 

	• In 2024, nearly every three of four Australian Gen Zs and Millennials (74.8%) believed that 
governments should play a bigger role in pushing businesses to address climate change.115

	• Young Australians today are the first cohort to live their lifetime when the average annual global 
temperature has consistently been 0.5˚C higher than pre-industrial levels.116
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Context
The rise of GenAI has been a defining generation
hallmark, and though still in its early stages, young 
people, policymakers and employers alike are 
recognising its potential to change workplaces and the 
labour market. At the same time, it is widely recognised 
that GenAI has as much potential to cause harm as
it does good. How policymakers choose to regulate
this new technology will be closely watched by public, 
industries, and the very generation whose working lives 
it will impact the most.

Drivers
Young people are uniquely positioned to unlock the
full potential of Gen AI because they are digital natives 
who are used to being early adopters of emerging 
technologies. Having grown up surrounded by 
smartphones, the internet and social media, modern 
technology has become a part of life for young people, 
and most have never had to live without it. This 
familiarity with technology is likely enabling young 
people to experiment creatively with using Gen AI tools 
at work – often ahead of company policy and formal 
training – without being constrained by traditional 
workflows.

While young people recognise the benefits of Gen
AI, they are also wary of losing their jobs to AI-led 
automation and the environmental costs of training 
and using Gen AI models. While left unaddressed, 
these concerns could delay the uptake of Gen AI more 
broadly in the workplace, risking leaving productivity 
gains on the table.

Implications
The potential productivity gains from using Gen AI at 
work is enormous, with time savings that could contribute 
to making a four-day work week a reality.123 These time 
savings can then be reallocated to improve the quality 
of work done. For instance, medical practitioners can 
use AI tools to support diagnoses, saving time spent on 
administrative documentation and instead spending 
more time communicating with patients.124

One step towards unlocking the full extent of these 
benefits is having businesses, Gen AI developers and 
regulators address the apprehensions of young people 
surrounding Gen AI usage at work.

For example, entry-level professional jobs, which are 
historically dominated by young people, are some of the 
most at risk roles of being automated by AI. To mitigate 
job losses among young people, Australia’s educational 
institutions and workplaces alike can invest in scalable 
training pathways to support Gen AI literacy alongside 
critical thinking, creativity and ethical reasoning.

To address young people’s environmental concerns, 
Gen AI developers could begin by reporting energy 
usage, increasing transparency and signalling to young 
people a willingness to be eco-friendly.

These steps can give young people the skill, confidence 
and assurance needed to uptake Gen AI on their terms 
and fully realise its potential. In turn, the productivity 
gains this can generate will likely drive broader, more 
sustainable economic growth.

5.5	 Generative AI: Young people are key to realising the potential 
of Gen AI, but they want to do so on their own terms.

	• Representing one of the most significant technological developments of this generation, GenAI is 
reshaping the future of economies. Even as the digital generation, most young people feel that GenAI 
frees up their time and improves the quality of their work but are concerned about the effect of 
GenAI automation on their job security. 

	• In 2025, more than 1 in 2 Australian Gen Zs and millennials (52.9%) are already using Gen AI in their 
day-to-day work, despite only 16.6% saying that they have completed Gen AI training.120 

	• Of these Gen AI users, 79.3% feel that Gen AI frees up their time and improves their work/life 
balance, while 77.5% feel that Gen AI has improved what they produce at work (Chart 11).121

	• However, 65.5% feel that Gen AI will cause the elimination of jobs, and 67.4% said that they will look 
for job opportunities that are less vulnerable to automation (Chart 11).122



Chart 11: Gen AI users’ views on Gen AI in the workplace in 2025, by generation

Source: Deloitte Access Economics, using Deloitte125 data.
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