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Leadership Excellence in the Age of GenAI

In the ever-shifting realm of technology, leadership stands at a critical juncture 
– a crossroads where Generative AI (GenAI) and the practice of leadership 
converge. The emergence of GenAI is not just another technological or digital 
transformation; it is a profound shift that demands leaders act with courage and 
conviction at speed. This era is poised to be the most significant transformation 
since the advent of the web, presenting both unparalleled opportunities and 
uncertainties. Teams will look to their leaders to serve as stewards, strategists, 
and catalysts during this transformative period, navigating the unknown with 
clarity and confidence. Failure to act swiftly could leave organisations without 
clear accountability and miss the significant benefits GenAI can bring into teams 
and services.

In the GenAI era, the role of a leader to provide the path to value and scale has 
never been more multifaceted.

Today's greatest leaders are not just managers and executives; they are:

Storytellers
who share compelling 
narratives to inspire 

action and derive value;

Collaborators
who harness the 

collective power of 
teams and machines 

to scale;

Drivers
who can turn their 
vision into reality at 

pace;

Innovators
who push boundaries 
and embrace change;

Connectors
leveraging their social 

capital to bridge divides, 
break down silos and 

unite a team.

Sound familiar? The 
essence of effective 

leadership is 
timeless, spanning 

generations and 
evolving contexts.
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The greatest leaders are courageous in experimentation and cultivate an 
environment for their teams to do the same. They exercise sound judgement; 
carefully evaluating risks and opportunities. 

Yet, amidst their diverse responsibilities, the best leaders remain visionary, 
adaptable and inclusive, genuinely seeking to understand the perspectives and 
needs of those they lead. 

These transferrable and critical skills have seen leaders thrive for hundreds of 
years – and their importance remains undiminished in the age of GenAI. 

Although the scale of this change and transformation is unrivalled in the last 
twenty years, leaders can be comforted by the fact that the characteristics and 
skills that define a successful leader will endure. 

In fact, the rise of GenAI offers leaders a new opportunity and context to focus 
on the true work of leadership - Leading with the Head, Heart and Hands.
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Leading with the 
Head, Heart & Hands

Leading with the Head suggests 
knowledge and deep expertise, however 
one of the questions being asked by 
leaders is the extent to which they are 
required to possess technical expertise 
with GenAI technologies. Leading with 
the Head would suggest leaders need to 
understand the technology, the back-end 
coding, and complex algorithms that sit 
behind it.

What value can GenAI bring to the business? How can it enhance processes 
and ways of working? How can our people create value and impact in this new 
era? What is truly required to successfully transform the business beyond the 
AI itself?

Leading with the Head will bring new challenges and complexities. Unlike other 
change initiatives or digital transformations, there is a limited blueprint that will 
provide leaders with strategic direction and certainty. By experimenting with, 
and showing curiosity towards emerging technologies, leaders can create a 
sense of assurance when thinking critically about the value proposition. 

Integral to Leading with the Head will be crafting an organisation’s AI ambition 
by understanding and articulating the value proposition of GenAI technologies. 
Leaders are vital in understanding, evaluating and cascading the value that can 
be delivered to the individual, the team, and the business more broadly. 

This must not be overlooked. Leaders should consider their broader ‘leadership 
shadow’; it is not just what leaders say, but what they prioritise, invest in, and 
measure, holding the organisation to account for this transformation.

However, AI and 
technology experts 

across the globe say that 
deeply understanding 

the impact and 
implications for their 

work and workforce is 
far more important.

Leading with the head
Understanding the landscape
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In the GenAI era, the work of leadership demands a profound commitment 
to uplifting and supporting the workforce through transformative changes. 
Leading with Heart means understanding one’s readiness for change and in turn 
inspiring and guiding individuals on this journey. This will look different across 
the workforce; with those who began their careers on typewriters, through to 
those that were born with a tablet. As such, flexibility in style and messaging 
during this time will be paramount.

Great opportunity exists in leveraging the wealth of knowledge within Gen Z 
(a.k.a. Generation AI) and empowering them to drive a new wave of modernising 
work.

These fresh eyes have a unique ability to consider what is inefficient or 
mundane, coupled with a better knowledge of the technology to evolve 
processes and refresh outdated ways of working. Leaders should harness this 
innovative mindset sitting within their incoming junior talent for good.

Leading from the Heart demands acknowledgement and empathy for the 
varying levels of comfort across a workforce. Some may readily embrace the 
technology, leveraging its potential to drive innovation, while others may harbor 
hesitations or fears.

In this landscape, effective leadership involves guiding teams through 
uncertainties, ensuring transparent communication, and fostering a culture 
of innovation. Leaders have the opportunity to architect an environment that 
promotes more efficient ways of working and the responsible use of AI. This 
approach helps team members feel supported and confident in embracing the 
transformative changes brought by GenAI.

Leading with the heart
Supporting people on the journey
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As such, communication emerges as a cornerstone of heart-led leadership, 
where a compelling ambition and vision can unify the workforce. The 
transformative power of GenAI can reshape traditional work paradigms, and 
leaders play a pivotal role in guiding their teams. Those who Lead with the Head 
can craft a compelling ambition, but those who also Lead with Heart will build 
trust and cultivate a shared understanding that aligns the workforce with the 
broader purpose of the organisation. In essence, heart-led leadership in the 
face of GenAI involves not only embracing the technology but also championing 
a people-centric approach that fosters collaboration, trust, and a collective 
commitment to the journey ahead.

As leaders guide their organisations through the GenAI era, it is imperative to 
create an environment that allows for experimentation and learning through 
trial and error. This need is not unique to GenAI; it is a fundamental aspect 
of driving innovation and enabling change. Leaders must foster a culture that 
embraces practice and testing, recognising that failure is an intrinsic part of the 
learning process. This involves creating a psychologically safe environment where 
team members feel free to explore new ideas and approaches without fear. 
Encouraging risk-taking and celebrating both successes and failures as learning 
opportunities will cultivate an innovative mindset across the organisation.

To enable effective and meaningful use of GenAI, leaders need to courageously 
clear the path of organisational politics, legacy behaviours, and bureaucratic 
hurdles. This requires breaking down silos and uniting teams to ensure seamless 
collaboration. By addressing and removing these obstacles, leaders can create 
a more agile and responsive organisational structure that supports the rapid 
iteration and adaptation necessary for GenAI initiatives. It is also critical that 
leaders provide clarity on the outcomes they are looking to drive with this 
innovation, providing a north star for teams to seek opportunities in their work 
that can be transformed by innovative uses of AI.

Leading with the hands
Creating space for innovation
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Understanding the technical aspects, potential impacts, and strategic 
opportunities GenAI is crucial for making informed choices that align with the 
organisation's long-term goals. 

Additionally, leaders must ensure their teams have access to the necessary tools 
and technologies to leverage GenAI, while setting and communicating guidelines 
aligned to risk appetite. Providing comprehensive testing environments, enabling 
trust and executing on an operating model aligned to value at scale, empowers 
teams to explore and innovate.

Finally, recognising and celebrating individuals who immerse themselves in the 
practical aspects of implementation reinforces the importance of hands-on 
experimentation and continual improvement. This approach not only guides the 
organisation through uncharted territory but also instils a mindset of adaptability 
and resilience in the face of GenAI transformations. By focusing on these actions, 
leaders can effectively navigate the GenAI transformation, fostering a culture of 
innovation and agility that enables their organisations to thrive in this dynamic 
landscape.

While creating an innovative environment 
for their teams, leaders should play a parallel 
role of creating a broader perspective of 
opportunities. While teams tend to look 
at the benefits in their own siloes, leaders 
should help widen the aperture, and 
consider opportunities to scale value across 
organisations with GenAI by looking at 
common tasks on a larger scale.

While leaders don’t 
need to be the experts 
in this technology, they 

need to engage with 
the right experts.
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The intersection of leadership and GenAI beckons leaders to seize 
unprecedented opportunities for transformation. The failure to 
realise AI's potential often stems from leadership that is absent, 
passive, or overly focused on one dimension rather than balancing 
value, risk, and innovation. Success lies in being able to capture 
value and opportunity, rather than being a blocker to scale.

In summary, lead with the…

	• Head: focus less on understanding every inch of the technology, 
and rather understanding the path to unlocking its value to scale the 
technology across the organisation.

	• Heart: be led by your people and design an effective approach to 
capability uplift, access and controls, based on differing levels of readiness 
and harness the unique value of each generation.

	• Hands: clear the path and seek opportunities to empower safe, and 
effective use of GenAI to unlock value. 

It's not about reinventing leadership but enhancing it. Leaders must 
embrace AI as a powerful tool, navigate complexities, and foster a culture 
of innovation. By cutting through the noise and creating space for true 
leadership that brings courage, clarity and speed to GenAI enablement with 
the workforce, they can connect with their people, engage with technology 
teams, and collaborate with peers.

Leadership Excellence in the Age of Generative AI

Conclusion
Orchestrators of transformative change



9

Leadership Excellence in the Age of Generative AI

Maeve O’Riordan
Partner, National Leadership and Capability Lead
moriordan@deloitte.com.au
Melbourne, Australia

Stuart Scotis
Partner
National GenAI Lead
sscotis@deloitte.com.au
Melbourne, Australia

Kellie Nuttall
Partner
Deloitte AI Institute Leader
knuttall@deloitte.com.au
Brisbane, Australia

David Conradie
Global Leadership Services Leader
daconradie@deloitte.fr
Paris, France

Contact Us

Leadership SMEs

AI SMEs

Acknowledgements
The authors would like to thank the following people whose 
support, contributions and thinking shaped this article: David 
Alonso, Chris Lewin, Peter Williams, Tara Van Zuiden, Euan Isles, 
Deepti Agarwal, Robert Myatt, Krithvi Shyam and Artie Gindidis.

Authors
This article was co-authored by Rachael Salamito, Alice 
Macdonald and Maeve O'Riordan.

mailto:moriordan@deloitte.com.au
mailto:rsalamito@deloitte.com.au
mailto:sscotis@deloitte.com.au
mailto:knuttall@deloitte.com.au
mailto:alicmacdonald@deloitte.com.au
mailto:daconradie@deloitte.fr
alicmacdonald
Rectangle

alicmacdonald
Rectangle

alicmacdonald
Rectangle



This publication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member firms, or their related entities (collectively 
the “Deloitte Network”) is, by means of this publication, rendering professional advice or services. Before making any decision or taking any action that may 
affect your finances or your business, you should consult a qualified professional adviser. No entity in the Deloitte Network shall be responsible for any loss 
whatsoever sustained by any person who relies on this publication. 

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities. DTTL (also referred 
to as “Deloitte Global”) and each of its member firms and their affiliated entities are legally separate and independent entities. DTTL does not provide services 
to clients. Please see www.deloitte.com/about to learn more.

About Deloitte
Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory, tax and related services. Our network of member firms 
in more than 150 countries and territories serves four out of five Fortune Global 500® companies. Learn how Deloitte’s approximately 286,000 people make an 
impact that matters at www.deloitte.com.

About Deloitte Asia Pacific
Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific Limited and their related entities 
provide services in Australia, Brunei Darussalam, Cambodia, East Timor, Federated States of Micronesia, Guam, Indonesia, Japan, Laos, Malaysia, Mongolia, 
Myanmar, New Zealand, Palau, Papua New Guinea, Singapore, Thailand, The Marshall Islands, The Northern Mariana Islands, The People’s Republic of China 
(incl. Hong Kong SAR and Macau SAR), The Philippines and Vietnam, in each of which operations are conducted by separate and independent legal entities.

About Deloitte Australia
In Australia, the Deloitte Network member is the Australian partnership of Deloitte Touche Tohmatsu. As one of Australia’s leading professional services firms. 
Deloitte Touche Tohmatsu and its affiliates provide audit, tax, consulting, and financial advisory services through approximately 8,000 people across the 
country. Focused on the creation of value and growth, and known as an employer of choice for innovative human resources programs, we are dedicated to 
helping our clients and our people excel. For more information, please visit our web site at www.deloitte.com.au.

Liability limited by a scheme approved under Professional Standards Legislation.

Member of Deloitte Asia Pacific Limited and the Deloitte Network.

© 2024 Deloitte Touche Tohmatsu.

Designed by CoRe Creative Services. RITM1900339


