Deloitte Financial Statements Deloitte
Preparation Services

Our approach

Phase 1 .

Inputs and Obtain understanding of current
planning financial statement preparation process,
inputs, challenges and requirements

Preparing financial statements in an increasingly complex reporting environment whilst managing compliance with applicable
accounting standards and regulations comes with a set of challenges commonly faced by finance teams of many organisations:

« Skill set shortages or unexpected key staff resignations/unavailability. I ) < listine ¢ i
ssue requirements listing to outline

+ Widespread use of non-standard, offline workpapers with no audit trail. information required from you

« Compliance activities that distract the finance team from delivery across more strategic objectives.

Phase 2 .
Compilation Using Workiva, update financial
+ Additional pressures and constraints placed on finance teams post COVID-19. process statement templates for any new

+ Increasing finance data and system complexity.

accounting standards, presentation and
disclosures

Compilation of financial statements

Specialised accounting assistance, where

Specialist resources to assist with complex Use of Workiva, a global SaaS company which provides . . .
. . . ) . . . required (for example, accounting policy
accounting and disclosures, including applying the a cloud-based platform that automates financial N o
L . L . development, first time consolidation
Simplified Disclosures framework. statements compilation, to streamline processes,

. . support, accounting for transactions)
connect data and teams, and maintain consistency.

Phase 3 .

Scalable and codified approach using Workiva to Strategic goal alignment and cost-reduction, through Outputs Deliver final draft financial statements
support improvement of your financial statement efficiency and automation.
preparation processes, tailored to your needs.

Tailored debrief and insights session

Deloitte contacts

Assistance with regulatory compliance of required Improved control in financial statements preparation

disclosures in financial statements, including with a complete audit trail to assist you and your Soter Tiong Joel John Yingwey Teasdale

consideration of any accounting standard auditors, enabled by our use of Workiva cloud Partner, Melbourne Partner, Sydney Partner, Perth

changes impacting disclosures. platform. stiong@deloitte.com.au joeljohn@deloitte.com.au  yteasdale@deloitte.com.au
+61 400 658 352 +61 435 296 039 +61 412281178

Consistency in reporting processes and workflow Tailored debrief and process improvement

across the business each reporting period end. observations and insights Cheryl Crase Christopher Brown

Partner, Adelaide Partner, Brisbane

ccrase@deloitte.com.au chrbrown@deloitte.com.au
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Deloitte.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited (“DTTL"), its global network of member firms or their related entities (collectively, the “Deloitte
organisation”) is, by means of this communication, rendering professional advice or services. Before making any decision or taking any action that may affect your finances or your business, you should
consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of the information in this communication, and none of DTTL, its member firms, related
entities, employees or agents shall be liable or responsible for any loss or damage whatsoever arising directly or indirectly in connection with any person relying on this communication.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL"), its global network of member firms, and their related entities (collectively, the “Deloitte organisation”). DTTL (also referred to as
“Deloitte Global”) and each of its member firms and related entities are legally separate and independent entities, which cannot obligate or bind each other in respect of third parties. DTTL and each DTTL
member firm and related entity is liable only for its own acts and omissions, and not those of each other. DTTL does not provide services to clients. Please see www.deloitte.com/about to learn more.

Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory, tax and related services. Our global network of member firms and related entities in more than 150
countries and territories (collectively, the “Deloitte organisation” serves four out of five Fortune Global 500® companies. Learn how Deloitte’s approximately 312,000 people make an impact that matters at
www.deloitte.com.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific Limited and their related entities, each of which are separate and independent
legal entities, provide services from more than 100 cities across the region, including Auckland, Bangkok, Beijing, Bengaluru, Hanoi, Hong Kong, Jakarta, Kuala Lumpur, Manila, Melbourne, Mumbai, New Delhi,
Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo.

The Australian partnership of Deloitte Touche Tohmatsu is a member of Deloitte Asia Pacific Limited and the Deloitte organisation. As one of Australia’s leading professional services firms, Deloitte Touche
Tohmatsu and its affiliates provide audit, tax, consulting, risk advisory, and financial advisory services through approximately 8000 people across the country. Focused on the creation of value and growth,
and known as an employer of choice for innovative human resources programs, we are dedicated to helping our clients and our people excel. For more information, please visit our web site at
https://www2.deloitte.com/au/en.html.

Liability limited by a scheme approved under Professional Standards Legislation.
Member of Deloitte Asia Pacific Limited and the Deloitte organisation.
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