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Creating sustainable conversations: Pathway to mandatory climate reporting

Disclosure to dialogue

Task Force on Climate-related 
Financial Disclosures (est 

2017)

International Sustainability 
Standards Board (est 2021)

Global Reporting 
Initiative (est 1997)

International Accounting 
Standards Board (est 2001)

Climate Disclosure 
Standards Board (est 

2007)

Value Reporting 
Foundation (est 2021)

Sustainability Accounting 
Standards Board (est 2011)

International 
Integrated Reporting 

Council (est 2010)

Consolidates

Consolidates

IFRS Foundation (est 2001)

Feb 2023
Treasury consultation 

closed
June 2023 (expected)

Treasury consultation finalised
IFRS S1 and S2 released

March 2022
IFRS S1 and S2 EDs 

released

November 2022
Treasury consultation 

released

1 January 2024 
(expected)

IFRS S1 and S2 effective
FY24/FY25 (expected)

Effective date for first Australian 
entities

2022
ISSB confirm Scope 3 

disclosures mandatory
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Creating sustainable conversations: Pathway to mandatory climate reporting

Disclosure to dialogue

Feb 2023
Treasury consultation 

closed
June 2023 (expected)

Treasury consultation finalised
IFRS S1 and S2 released

March 2022
IFRS S1 and S2 EDs 

released

November 2022
Treasury consultation 

released

1 January 2024 
(expected)

IFRS S1 and S2 effective
FY24/FY25 (expected)

Effective date for first Australian 
entities

2022
ISSB confirm Scope 3 

disclosures mandatory

Separate suite of 

standards

Climate first

Sustainability focused

Legislative change 

required

Australian framework (AASB)
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Creating sustainable conversations: Key feedback requested in the Treasury consultation and Deloitte’s response

Disclosure to dialogue

Covered entities
Should implementation follow 
phased approach? 

Location of reporting
Should climate reporting be 
disclosed in Directors’ report or 
separate report? 

Assurance of climate disclosures
What levels of assurance required 
and who should provide 
assurance?

Reporting of metrics and emissions
Data challenges relating to metrics 

(including scope 3 emissions)

Liability for forward looking 
statements

“Reasonable grounds” application 
and safe harbour measures

01

02

0304

05
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Creating sustainable conversations: What can be done now?

Disclosure to dialogue

Useful 
lives

Other provisions 
and 

contingencies

Deferred tax 
recoverability

Decommissioning 
liabilities

Impairment 
testing

Consistency with other documents – OFR and 
sustainability report

Equal prominence across publicly available 
information 

Discussion of significant judgements –
specific section or embedded within notes 
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Enhancing transparency and engagement with ASIC: Focus areas

Disclosure to dialogue

Directors’ Report
Increasing focus: 

OFR & other statements 

What’s next?
ESG-related focus: 

yet to be defined

Financial report
Continued focus: 

financial statements

Provisions Contingent liabilities

Inadequate 

disclosure of 

amount of possible 

obligation

Provisions 

measurable?

Sufficiency

Measurement and 

disclose judgements

To
p

 t
ip

s

Disclose all possible 

obligations

Compare market 

capitalisation to net 

assets

Impairment

Market capitalisation 

not measure of fair 

value

Market capitalisation 

deficiency always 

indicator
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Enhancing transparency and engagement with ASIC: Focus areas

Disclosure to dialogue 

1

2

Tell the full story, 
including judgements

Document positions
and judgements 

OFR and non-IFRS information

To
p

 t
ip

s No non-IFRS 

measures in financial 

statements (except 

segments & EPS)

Include 

company-specific 

risks

Support 

ESG-related 

statements with data 

Material business 

risks
Greenwashing Non-GAAP measures
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Focusing on revenue for successful dialogue

Disclosure to dialogue

Understand the commercials

The story of the performance obligations will follow! 

Third party involvement

Be cautious of principal/agent when a third party is involved 

Variable pricing

Ground estimates with evidence

Provide the dialogue

Are the disclosures representative of the journey?

Contract modifications

Be sure to consider the impacts of any and all modifications
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Focusing on going concern for successful dialogue

Disclosure to dialogue

When to give added attention to going concern?

Identify significant judgements 

Discuss what led to uncertainties

Explain mitigation strategies & sensitivities 

Directors’
duties

Avoiding 
insolvent
trading & 
solvency 

declarations

Going concern 
disclosures and 

basis of 
preparation

Why does it matter?

How do we tell a story?

Net current liabilities 
Ongoing net operating 

cash outflows

Ongoing losses and 
forecast cash flow 

deficiencies

Financing challenges

• Covenant breaches

• Funding near expiry

Reporting 
date

Authorisation

Information
beyond 

12 months

© 2023 Deloitte Touche Tohmatsu.

Minimum forecast
period

+12 months
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Tips for reviewing financial reports

Disclosure to dialogue

Revenue 
disaggregation ≠ 

segments ≠ 
OFR?

Judgements related to ECLs 
unclear? (e.g. loss rates applied, 

changes to expectations)

Costs capitalised where 
going concern, DTA 

recoverability or 
impairment issue?

Market capitalisation 
deficiency?

Non-performing 
segments not captured 
for impairment testing?

Accounting policies 
unclear for complex 
areas, e.g. revenue?

Net liability or net current 
liability position? Going 

concern?
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Tips for reviewing financial reports

Disclosure to dialogue

Non-IFRS measures been 
included on the face of the 

primary statements?

Tax rate reconciliations don’t make 
sense or have large prior year 

adjustments?

Parent entity net assets 
more than consolidated 

net assets? 

Cashflow 
movements 

illogical?

Current/ non-current 
split on the balance 

sheet incorrect?

Gross profit 
calculated ignoring certain 

costs? e.g. depreciation

Discount rates used in 
recoverable amount 

decreased?
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Changes to the disclosure landscape: Pillar II tax reforms

Disclosure to dialogue

Amendments finalised & effective Legislation enacted Legislation effective

2
0

2
3

La
te

2
0

2
3

?

2
0

2
4

?

Disclose that the recognition exception has been applied

• Disclose information that helps users 
understand the entity’s exposure to Pillar Two

• Qualitative and quantitative information

Separate disclosure of current tax 
arising under Pillar Two

D
IS

C
LO

SU
R

ES
 

R
EQ

U
IR

ED

15% minimum tax rate on 
worldwide profits if global 
revenue €750 million+

• Start with accounting profit

• Complex adjustments 

• Biggest impact for large multinational groups

Effective: Immediately on issue
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Changes to the disclosure landscape: Self insurance

Disclosure to dialogue

Workers compensation scheme
• Subsidiaries B & C required to insure workers compensation risk

• Parent A decides to insure the risk of the Group’s employees

Is it insurance?
✓ Significant insurance risk  transferred to parent

✓ Subsidiaries compensated on occurrence of workers 
compensation claims 

Watch out for!

Joint and several liability over 

other group members’ 

obligations 

A Closer Look:  

IFRS 17 for Non-insurers

Parent A

Subsidiary B Subsidiary C

80% 100%
Consolidated financial 

statements

No – insuring group’s own risk 

Parent’s separate 

financial statements 

Yes – insuring risk of 

subsidiaries B & C

Subsidiaries’ separate 

financial statements 

No – insured party

Effective: Periods beginning on/after 1 Jan 2023

https://www.iasplus.com/en/publications/global/a-closer-look/ifrs-17-noninsurers
https://www.iasplus.com/en/publications/global/a-closer-look/ifrs-17-noninsurers
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Changes to the disclosure landscape: Accounting policy information

Disclosure to dialogue

Material 
accounting 

policy 
information 

Policy choices

Judgement 
applied in 

determining 
policy 

Policies 
developed 

under AASB 
108

Complex 
accounting 

(e.g. multiple 
standards)

Changes to 
policies 

Disclosure

Dialogue

• That key 
judgement or 
estimate exists 
and nature of 
judgement

• Key sources of information 
considered – internal and 
external 

• Sensitivity analyses 

• Details of judgements

Significant judgement and estimates

Supported by

• Link to business model 
and public announcements

Effective: Periods beginning on/after 1 Jan 2023
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Changes to the disclosure landscape: Significant judgements and estimates 

Disclosure to dialogue

Policy disclosed 

Other policies embedded

Focussed discussion

Key source of judgement

Sensitivities

Linkage to other issues

Specific judgement made

Data sources and 

consistency

Primarily repetitive of the standards

Disjointed and not insightful 
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Q & A
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