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At Deloitte, we leverage over 25 years 

of expertise in the automotive industry 

to empower our clients.

Our robust data-driven solutions and 

comprehensive advisory services are 

designed to drive profitability, 

enhance customer experience, and 

foster sustainable growth.

From market intelligence to 

performance tuning, our team of former 

retailers, owners, OEM executives, and 

best-in-class advisors bring a wealth of 

knowledge and experience to 

support your business.

Welcome to Deloitte 
Motor Industry Services



Deloitte has been working with the Automotive Industry for 25 years. Using the latest 

technology and expertise, we use our insights to tell the story of the automotive industry, 

enabling our clients to unlock their full potential and become market leaders.

ProfitFocus   allows us to provide a unique commentary on the state of our industry, distil 

complexity, identify business risk and enable better, bolder decision making.

Unlocking the Opportunity with ProfitFocus

How ProfitFocus  works

1  2  3  4

Data Collection Performance 
Tracking

Custom 
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Monthly data from 
dealerships across 
Australia and New 

Zealand is 
standardised to 
enable common 

language of 
performance.

Integrated tools 
flagging financial 
data anomalies 

and enabling 
reliable 

comparisons to 
determined 

benchmarks.

Tailored reporting 
focusing on 
dealership, 

network and 
industry 

performance. Live 
and dynamic 

within platform.

Proven track 
record helping 

OEMs and Dealers 
achieve their 

strategic initiatives 
and enhance 

customer 
experience

Benefits

1. Enhanced decision-making with data-driven insights.
2. Improved financial and operational performance.
3. Standardised benchmarks for consistent performance tracking.
4. Customisable reports to meet specific business needs.



The automotive landscape is rapidly evolving with significant changes in market dynamics, 

distribution models, and technological advancements. As commerce intensifies, production 

becomes more complex and technology takes center stage, data driven insights have 

become critical to success.

Key industry trends include:

Navigating the Future of the Automotive Industry

Electronic Vehicles (EVs) Increasing demand and supply shifts towards EVs.

New Entrants Contending with new market entrants in an already saturated market

Digital Transformation
Integration of advanced technologies to streamline operations and enhance 

customer experiences.

Future Outlook

As the industry adapts to these changes, it is crucial for dealerships to stay 

ahead by leveraging data-driven insights and adopting innovative practices. 

Deloitte’s ProfitFocus  platform provides the necessary tools to navigate 

these complexities, enabling sustained growth and competitive advantage.



Contact Us
Ready to Drive Your Business Forward?

We’re here to help you thrive. Connect with us to 
unlock the full potential of your dealership.

Visit us at the Deloitte ProfitFocus website.

Join us in transforming the automotive industry and 
achieving excellence through data-driven insights 
and strategic advisory.

Lee Peters

Motor Industry Services Partner 

lepeters@deloitte.com.au

Dale McCauley

Motor Industry Services Partner 

dmccauley@deloitte.com.au
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