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WorkforceX

Experience Work Simplified

During the peak of the COVID-19 crisis in early 2020, Deloitte’s Human
Capital Leadership team were faced with a challenge being felt by all
organisations around the world - how do we connect with a 600+
national workforce, monitor wellbeing and keep people engaged and
inspired to work in new ways?

Key Features of WorkforceX

For us, it was always about enhancing the way our people experience
work at Deloitte. We wanted to create faster communication channels
and easier access to information - and we wanted them to be able to do
it from anywhere, anytime.

What started as periodic pulse checks, SMS updates and a new brand .
of leadership communications, quickly became the standard for how

Human Capital connected our people to each other, to our strategy and to

our technologies. We were designing the next phase of workforce experience
which would become a global Deloitte innovation in humanising technology

to address the ways we knew people would need to work in the future.

We commenced the design and deployment of a mobile app experience .
soon after - WorkforceX (powered by Communic8, and rebranded as
DeloitteX for our internal employees). This application redefined the way
people engaged across Deloitte. For our people, we offered a uniquely

simple yet design-driven application that would address the most common

pain points for our people relating to communication and accessibility of

our systems and tools. For our leaders we introduced a more targeted
channel for them to engage their teams, measure engagement and
empower their people with information to work more efficiently.

In line with Deloitte’s emphasis on innovation and technology, WorkforceX
acted as a powerful tool in showcasing the firm's creativity in thinking about
digital adoption, transformation and workforce experience initiatives, and is a
capability we are extending to a growing client base of over 150 globally.

Targeted, personalised communications: Align and engage
employees through the delivery of modern, interactive and
measurable communications. Deliver targeted and strategic
communications that you can track and measure, including surveys
and pulse checks. Ensure business critical information is never
missed, improve transparency of leadership, and enable more
efficient transformation programmes.

Operational simplicity: Make information & tasks easier to action
through integration to existing workforce systems and tools. Using a
workforce experience layer, create a ‘one-stop-shop’ for employees to
access frequently used applications and personal information for
greater efficiency in their day to day. Through smart integration to
your existing business applications (such as Core HR, payroll, time and
attendance etc.), you can continually improve and upgrade your
backend systems without your employees ever knowing anything has
changed.

Capability development: Deliver learning just in time, just when you
need it to ensure workforce skills are being developed anywhere at any
time. Provide your workforce with bite-sized learning, information
accessibility, integration to learning platforms and measurable
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Employee Involvement

Prior to Deloitte’s internal launch of WorkforceX (branded as DeloitteX), a pilot group was
formed called DeloitteXclusives, consisting of 67 employees nationally. The group were asked to
share their feedback and ideas, engage with the content, test new features and help to
co-design an experience that is simply irresistible and meaningful for our people.

Employee Empowerment

Every business unit across Human Capital (and now extended to other business areas) have
contributed content as ‘playbooks’ to empower their teams with information to upskill, educate
themselves and educate our clients. Each playbook was a snapshot of our strategy, our offerings
and our business areas, designed to make it easier for us to onboard new team members, educate
them on who we are and what we do, and provide a faster channel to market with quick and easy
A ‘change champions’ group was also established, consisting of 20 individuals nationally. This access to sales and marketing resources for our clients.
group of employees became our expert users, supporting our business to develop content,
enable team members and encourage utilisation. We also offered our employees a voice, to share their unique insights and ideas. We titled this
'Humans of Human Capital’, which became a way for us to better understand what makes us tick,
our passions, our unique experiences and how we can learn from each other. We encouraged
people to share their thoughts, feedback and connect with each around each story, and in doing so,

open dialogue between colleagues that would allow us to connect in a new, yet powerful way.

Together, we attribute the success of our platform to the 87+ who contributed to the success
of our roll-out and subsequent uptake.

[ Lisa Bright Olivia Hosie Kate Vu
® good! Well done team! Brilliant!!! Well done everyone involved

Brilliant! Everything | believed this
could be and more! Great work and an

4 Months Ago 5 likes incredible platform.
4 Months Ago 1 like

4 Months Ago 4 likes

( ] Bianca Venuti-Hughes Kent Lawrence
- Sounds fantastic - and love the idea of Fantastic ... bringing data from DPN
Workforce3t . . . . simplifying everything that exists :) and STAFFIT is great!!!!
DeloitteXclusive ... DeloitteXclusive ... Ruth Postle
4 Months Ago 5 likes Access to multiple systems in one App 4 Months Ago 3 likes
and key information at my fingertips -
yes please!!
I ek Chris Gordon-Brown Oh and it looks pretty darn cool too @ ®  paree symeou
Welcome to the DeloitteXclusive e This is fantastic! Well done to the team
experience Love it! Great work team. involved
Message Core HR Performance My Team [T Support
You're one of the first people in HC to get your
Training hands on DeloitteX, our workforce experience
Traiing qualifcation due o expire, Watch
the videa to complete your qualficaton. app. . . . . .
oy 103780 . Business ahgnment communications . COHSU‘Uﬂg resources management (eg
oday

—
L -
e we & what

As part of DeloitteXclusive,
you're helping us create simple
and seamless experiences at
work for Human Capital, and our
clients.

DeloitteX helps us by:

. Digital adoption to accelerate change

. Pulse surveys

. Event management

. Health and safety management during
COVID-19

+Account management, sales and document
management

people search and availability function)
Onboarding tool for new staff members
External program management and
marketing (client facing)

Project management and communications
(e.g. delivering surveys post workshop)
Asset for clients



Improved Communication

DeloitteX has redefined the way we connect as a Human Capital team, and how we understand
communications across our business. It has created a single, direct and measurable channel for us to
share leadership updates and align our employees to a common purpose that does not get lost in the
web of emails and social channels. It has modernised our tone and delivery, speaking to our teams in the
way they want to be spoken to, and opened regular channels for them to communicate back. Using

engagement analytics, we've been able to rapidly review and respond to how people want to be connected.

DeloitteX was used to faciliate communications during Deloitte’s largest acquisition in the

O 1 , APACregion. Using a combined brand, delivered via a single channel, it set a new standard
for Human Capital that demonstrated a modern, future-focused practice that had everyone
starting from the same baseline. Engagement during the acquisition was consistently above
75%, and helped us achieve >97% successful acceptance of offers from Presence of IT.

At the height of COVID-19 and remote working practices, our SMS-based pulse survey was

OZ , delivered via DeloitteX (a first in Deloitte’s Consulting space). It enabled our leaders to
frequently hear from their teams and make informed decisions about how to best engage
their people, regularly check wellbeing and ensure they were responding to the things that
mattered most.

03 Regular leadership updates are delivered via DeloitteX to ensure business critical

o+ information is heard. For example, it has been used heavily to announce our Consulting
Operating Model changes, introduce a new voice for Ellen Derrick as a newly appointed
leader, and assist in communicating key change initiatives across the business globally.

04 Leadership communications are now

» delivered via DeloitteX as the preferred
channel. Sensitive information is managed
through authentication to ensure
information isn't in the wrong hands.

Hi Vanessa

In HC, we have the oppor]|

to apply our learnings froj @ vEssAcES

working remotely to com

the other side stronger, HCpulse

5 = Hi Vanessa

innovative and more

connected. Please spend| | jn HC, we have the opportunity to apply our
minutes today to complet| learnings from working remotely to come out t...
HCpulse 3.0 - focused or| ==
gathering your ideas, you|

O 5 We offered employees a way to reduce
+ noise in inboxes, with notification
preferences in the app allowing redirection
of emails to app only. Employees know apiator S et
that this is their ‘voice’ from leadership, s
and have a more streamlined way to i

connect with Deloitte. B

Click the link to complete|
survey:

WorkforceX
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Working from home

Mental health and welbeing

Reimagining work in HC

hat are the best working from home

jetting the support you need at the

to make you feel
are some of the ways

r teams?
how to stay connected as a team?
omments?

Any final qu

r, but we want

can we help you

you're working

rking would you like HC

contribute to enjoyed or found effe

let us know how w

er is no, plea:
in the following question.
jou have any further comments?

an help improve

Completed: 284/625 — 45%
Stalled: 74/628 — 12%

Average duration: 1m 51s

Completed: 294/628 — 47%

Average duration: 38m 19s

Completed: 310/612-51%
Stalled: 58/612 - 9%
Average duration: 3m 51s

Return on Investment

Increased internal engagement DeloitteX

has been used to help drive and increase

engagement around existing initiatives:

. 100% completion rate for their half-yearly
performance appraisals

. >60% average engagement for
communications relating to employee
matters (industry average is under 30%)

With easier access to information, we've
supported greater efficiency in the sales cycle
that allows us to activate the market faster, and
move at speed. There are over 61 resources
now available and continually growing.

Message Core HR Perform
Message Feed

\

“WorkforceX has decluttered my inbox and allowed me to consume communications that
matter to me at time that is convenient for me. | love having direct mobile access to our
corporate systems such as our directory which includes the availability and capability of
tearm members allowing me to be responsive to client requests on the go.”

Ruth Postle
Human Capital Partner, Deloitte



Innovation

As we moved towards greater remote working arrangements, the complexity in our workforce
increased. Both in how we communicated (introduction of multiple new channels), and how we
accessed our business systems and tools. We needed a solution that would reduce this noise,
elevate the strategic direction of the practice, and facilitate a better experience for our
employees in how they worked day to day.

Beyond this, we have brought simplicity to the way we communicate and align ourselves

to business strategy, whilst solving for complexity in how we access our business

systems and tools — all from one application. There are no other tools within the

industry which are doing this today, and not within Deloitte globally.

Leveraging the foundation of a seamless integration experience through the largest acquisiton
for Deloitte through a codified, mobile-enabled experience, we saw the unique value opportunity
to build on the cultural and business alliance achieved and embed this into our ways of working
ongoing. It allowed us to quickly share knowledge across teams through centralisation of
information about the firm’s key assets, offerings, people and team updates.

This has been acknowledged by the firm in winning a Deloitte Innovation award, as there has
been no other tool used this extensively across Deloitte that couples integration of operational
tools with aligned communications. It is a hybrid solution, consisting of a visually engaging
comms platform, surveying tool, mobile application and resources hub, introducing a new
kind of workforce experience platform that is more aligned with the future of work, worker
and workplace.

WorkforceX

Strategic Business Alignment

Our 2024 Strategy is about being the undisputed
leader in maximising workforce performance.
One of the key pillars of this vision is centred
around Humanising Technology - how do we
integrate people and technology that brings
these elements together in a way that
accelerates sustainable performance? As we

do this for our clients and take our innovative
solutions to market, we have turned the lens

OUR 5 DIFFERENTIATORS SHIFTS WE NEED TO MAKE

Growth

Tactical Sustainable

Streamlined

Insight Impact

Individual

on our own workforce to realise potential
internally. We are living our HC2024 strategy
everyday through DeloitteX, unlocking deeper
levels of insight to create value (our Playbooks),
taking innovative solutions to market (WorkforceX),
embracing an adaptive mindset (leader-led
communications) and working together for
greater impact (national practice, not siloed).

e—

Communications

AVIDEO FROM ELLEN DERRICK

Communicating key change initiatives

across the business of Deloitte.

“WorkforceX is a true market differentiator built
with our Human Capital team’s knowledge,
insights and expertise. What I love about it is that it
uses innovative, consumer-grade technology to
improve the way people experience work - it
makes it easy and enjoyable to access the key
information that people need.”

Pip Dexter
Lead Partner, Human Capital




Sustainable

Within our Australian firm, there are now
over 310 administrators creating and
distributing content to their teams using
WorkforceX. The application and its use
as a mobile app solution has been
replicated across other areas of Consulting,
both here in Australia and globally.

The UK member firm will implement in
September 2021, as will our German
and South East Asia firms. There are
also plans to continue to leverage its
use across a number of our firm events.

Our SAP+ Story

e -

‘— GERMANY

'7 SOUTH EAST ASIA

® — AusRALA

WorkforceX
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Engagement

Business Alignment

We have seen an average engagement for

Human Capital sitting between 60 and 90% on
key leadership communications which is sitting
on average 20% higher than company average.

Innovation Award

The introduction of WorkforceX has resulted in

an Innovation Award, for developing and leading
a unique employee engagement platform that is

setting new standards across the firm.

We have successfully merged two teams
throughout an acquisition, with all employees
working towards a common strategic goal. Our
employees are aligned to strategy and we are
demonstrating this through increased growth
in revenue.

Ready to unleash your different?

Get in touch today.

Heidi Chambers
Director

hechambers@deloitte.com.au

61+ 431 382 906
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