Innovate with

WorkforceX

Financial Services Industry

A professional networking application

Core HRIS Integration

Enterprise application navigation
gy prise app g
D Communications & surveys

E Profile self-service & connections

@ Global deployment

Deloitte.

The Opportunity

In 2021, the client was searching for a solution that would better
connect their global workforce, empower hybrid working and more
seamlessly connect people to core information and enterprise
resources and each other.

The Solution

Deloitte partnered with the client to implement WorkforceX as their engagement
layer, which would:

e% Build capability by leveraging connections and establishing networks
that cross borders, teams and spaces

||| Improve engagement and operational efficiency on employee matters

_D]_ Improve the onboarding experience of new hires

Through integration to the core HRIS system coupled with unique components
of personal information to be added by the employees, it was the ultimate
professional and personal networking space.

It is where employees come to find each other, learn from each other, and stay
connected to the organization culture.

The Qutcome

They have provided a new way for employees to connect from anywhere,
anytime and bring their personal and professional selves to work.

Through a more seamless experience to view and update personal
information and that of others, it offers an internal networking solution
that is modern, engaging and enriching.

They continue to explore ways in which they can bring the application to
life and support culture and employee experience initiatives, and
consolidates their people systems in one space.
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