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2025 Commercial real estate outlook
Today’s agenda

Guest arrival

- Light breakfast and coffee 8am-8.25am
- Networking
Welcome & opening remarks David Hagger 8.30am-8.40am

Kathy Feucht - Deloitte

CRE Outlook 2025 results Tim Coy - Deloitte

8.40am-9.10am

Paige Muggeridge - Blackstone

Belinda Cheung - Centuria 9.10am-9.30am

Panel discussion

Q&A 9.30am-9.45am
Vote of thanks / closing David Hagger 9.45am-9.50am

2025 Commercial Real estate Outlook



Event speakers

Kathy Feucht | Global Real Estate Sector Leader, Deloitte

Kathy is a partner in the U.S. office with 25 years of experience. She serves as lead
client service partner for both public and private clients in the Chicago and
Milwaukee marketplaces, with a focus in the real estate and hospitality sectors. She
works collaboratively with clients to provide attest services and assist with technical
accounting matters, including working through transactions such as mergers,
acquisitions, divestitures and IPOs. She is the Global Real Estate leader and
Advisory Partner on our University Relations team for the University of Wisconsin—
Madison. She also serves on the US Board Council.

Tim Coy | Research Manager, Commercial Real Estate, Deloitte

Tim is the Research Manager for the Commercial Real Estate industry within the
Center for Financial Services, based out of New York City.

Prior to Deloitte he spent more than 5 years working as a lead researcher for two

of the premier commercial real estate brokerages, CBRE and Cushman &
Wakefield.
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Section Overview

Can global economic growth and falling inflation bring stability to CRE?

Where are CRE companies looking to deploy capital in 20257?

Can property climate resilience coexist with financial viability?

How can CRE be an attractive career destination for next
generation talent?

Is the CRE industry ready for the Al revolution?

Copyright © 2024 Deloitte Development LLC. All rights reserved. 2025 commercial real estate outlook: Turning the corner



Deloitte.

2025 commercial real
estate outlook:
Turning the corner

There may be a generational
opportunity to position
businesses and properties for
what’s around the corner

EXECUTIVE SUMMARY

Copyright © 2024 Deloitte Development LLC. All rights reserved.

The commercial real estate (CRE) industry has faced a myriad of uncertainties in recent years,
primarily brought on by elevated interest rates and high inflation, shifts in how—and
where—tenants occupy commercial space, the impacts of climate change on buildings, and
the emergence of technologies like generative Al. Organizations have likely been taking more
defensive postures—fortifying their balance sheets, shoring up core capabilities, and focusing
inward—rather than being on the offensive.

The good news is that there may be more clarity in the next 12 to 18 months, which should
create an opportunity for a shift in that posture. This year’s commercial real estate outlook
aims to help leaders turn the corner on the recent challenging years to better position their
organizations for the road ahead.

Survey methodology

The Deloitte Center for Financial Services conducted a survey of over 880 C-level executives
(CEOs, CFOs, and COOs) and their direct reports at major commercial real estate owners and
investment companies.

Respondents were asked to share their opinions on their organizations’ growth prospects and
workforce, operations, and technology plans for the coming 12 to 18 months.

* Respondents were distributed among three regions: North America (Canada, Mexico, and
The United States); Europe (France, Germany, The Netherlands, Spain, and The United
Kingdom); and Asia Pacific (Australia, India, Japan, Mainland China, and Singapore).

* The survey included real estate companies with assets under management of at least
USS75 million and was fielded in June and July of 2024.

2025 commercial real estate outlook: Turning the corner 7



Can global economic growth and falling inflation
bring stability to CRE?
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Revenue expectations reverse course in the 2025 survey; Australian optimism returns

What is your company’s revenue forecast for 2024 compared to 20237

Global

2022 2023

W Decrease M No change ™ Increase

Australia

2024 2025

Sources: Deloitte 2025 commercial real estate outlook survey, Deloitte 2024 commercial real estate outlook survey, Deloitte 2023 commercial real estate outlook survey, Deloitte 2022 commercial real estate outlook survey.

Copyright © 2024 Deloitte Development LLC. All rights reserved.
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Although a less volatile interest rate environment is expected, cost of capital are still top of
mind for respondents

Which of the following trends do you think pose the greatest risk of negative impacts to your company’s financial
performance in the next 12-18 months?

Outlook 2024 Outlook 2025 Outlook 2025
Global Global Asia Pacific Australia

Elevated interest rates
Cyber risk

Changes in tax policies
Cost of capital

Regional political instability
Capital availability
Currency volatility
Climate-related regulatory action
Talent acquisition

Climate change
Redemption queues
Employee retention

\
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Source: Deloitte 2025 commercial real estate outlook survey, Deloitte 2024 commercial real estate outlook survey.

Copyright © 2024 Deloitte Development LLC. All rights reserved. 2025 commercial real estate outlook: Turning the corner 10



Where are CRE companies looking to deploy
capital in 2025?
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Asia Pacific respondents expect improvements in fundamentals across property sectors

How do you expect each of the following aspects of real estate fundamentals to change for the property type you

specialize in over the next 12-18 months compared to current levels?
Percentage of respondents that expect fundamentals to improve

91%
83%|84%|83% 83%
79%
210a] 73% | 73% 7152710 I 73% 73%
68%
.
59%

All property Office Industrial Retail Multifamily Hotel/lodging Residential Alternatives
(avg.)

M Leasing M Capital markets ™ Lending

Source: Deloitte 2025 commercial real estate outlook survey.
Note: Leasing includes expectations for growth in rental rates, leasing activity, and vacancies; capital markets includes expectations for growth in property prices and transaction activity; lending includes expectations for cost of capital and capital availability. Alternatives
include digital economy, life sciences and self-storage properties. Residential includes single family rentals, senior housing, and student housing properties.

Copyright © 2024 Deloitte Development LLC. All rights reserved. 2025 commercial real estate outlook: Turning the corner 12



Australian respondents prioritize industrial and residential most often

Which asset classes do you believe will present the greatest opportunity for real estate owners and investors over the
next 12-18 months?

2022 2023 2024 2025 Global Australia

Industrial/manufacturing
Digital economy
Multifamily
Logistics/warehousing
Hotel

Single-family

Office suburban

Life science

Office downtown
Malls

Neighborhood retail
Senior housing
Self-storage

Student housing

006000000000

00008000000

Source: Deloitte 2025 commercial real estate outlook survey, Deloitte 2024 commercial real estate outlook survey, Deloitte 2023 commercial real estate outlook survey, Deloitte 2022 commercial real estate outlook survey.

Copyright © 2024 Deloitte Development LLC. All rights reserved. 2025 commercial real estate outlook: Turning the corner



Interest in German and Canadian real estate predominantly coming from international
sources; US, Dutch, and Chinese mainland interest hold larger share of domestic interest

Which of the following markets do you believe will present the greatest opportunity for real estate owners and investors

over the next 12-18 months?
Investor interest composition by origin of capital source

B Domestic B Continental M Cross-border

Source: Deloitte 2025 commercial real estate outlook survey.
Note: Continental refers to respondents that see opportunity in countries within the continent that they are also domiciled. Cross-border refers to respondents that see opportunity in countries outside of the continent that they are also domiciled. Totals may not add up to

100% due to rounding.

Copyright © 2024 Deloitte Development LLC. All rights reserved. 2025 commercial real estate outlook: Turning the corner 14



Actionable guidance to consider

O 1 Do not just
”buy the dip”

02

Copyright © 2024 Deloitte Development LLC. All rights reserved.

Consider markets with a

03 healthy balance of supply
and demand

Have a long-term
growth horizon

04

Prepare for active
asset management

2025 commercial real estate outlook: Turning the corner
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Can property climate resilience coexist with
financial viability?

2025 commercial real estate outlook: Turning the corner

O @) O
D O
000 = lnnnl -~ feRG :“Zo
| 00| O FR I O Plaennm 8P



Respondents at Australian CRE organizations are more compliance-driven in their
sustainability investment

Based on your company’s motivations and expected outcomes from sustainability-related investments, how would you
define your company’s sustainability strategy?

41% 38%

31% o
23%
20% 20% 21% 22%
13%  1cq 16%
17%
Compliance-driven Balanced approach ROI-focused Core business strategy
® North America M Europe M Asia Pacific — Australia — Global

Source: Deloitte 2025 commercial real estate outlook survey.
Note: Percentages may not add up to 100% due to rounding.

Copyright © 2024 Deloitte Development LLC. All rights reserved. 2025 commercial real estate outlook: Turning the corner
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Physical building limitations and financial constraints could deter more deep energy
retrofitting

What are the greatest challenges that might deter your company from undertaking building retrofits for energy
efficiency?

Ranks ‘ Global ‘ Nort.h Europe Asia Pacific Australia
America
Financial constraints 1 1 1 2 1

Building age or design limitations 2

Difficulties identifying/prioritizing target
properties within the portfolio

Insufficient sustainability data

Occupant disruptions

Splitincentives between tenants and
property owners

Source: Deloitte 2025 commercial real estate outlook survey.
Note: Percentages may not add up to 100% due to rounding.

2025 commercial real estate outlook: Turning the corner
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Actionable guidance to consider

Take a more Mindset adjustments when Link building
integrated O 3 considering deep energy O 5 performance with
approgch retrofits unflerwriting

v - T,J
vz Y -
¢ - Elb

Green bonds, loans or g6vernment-backed Carbon markets can
programs can help finance sustainability 4 help in achieving net
initiatives zero goals

Copyright © 2024 Deloitte Development LLC. All rights reserved. 2025 commercial real estate outlook: Turning the corner
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How can CRE be an attractive career destination
for next generation talent?
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Upskilling and reskilling initiatives is among the top three actions to attract and retain
talent for the second consecutive year

Which of the following actions is your company most likely to consider over the next 12-18 months to attract and retain

talent?

2023 2024 2025 Australia

Increased focus on DEl initiatives

Accelerated career growth opportunities

/

)

Accelerated upskilling/reskilling initiatives
Flexible workday schedules

Additional health and wellness benefits
Increased compensation

Increased workplace automation

Commitment to climate change reduction

|

6000006000

Recognition and rewards

600000000
@@@Q# ®

Regular remote work offerings

000000060

Workplace redesign

Source: Deloitte 2025 commercial real estate outlook survey, Deloitte 2024 commercial real estate outlook survey, Deloitte 2023 commercial real estate outlook survey.
Note: Increased compensation was added as a response option for the 2025 survey.

Copyright © 2024 Deloitte Development LLC. All rights reserved. 2025 commercial real estate outlook: Turning the corner
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Actionable guidance to consider

Proactive succession

planning should be a board

level priority

Copyright © 2024 Deloitte Development LLC. All rights reserved.

*

02

Shift toward a skills-based

organization and away from a role-

defined organization

/\
98

Make sure expertise
does not walk out of
the door

2025 commercial real estate outlook: Turning the corner
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Is the CRE industry ready for the Al revolution?
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Companies further along in the Al journey are more likely to increase headcount for 2025

How do you anticipate your company’s employee headcount will change in the next 12 to 18 months compared to your
present count?

Least Al adoption Most Al adoption

3%

L~ 2% 2%

No interest in adopting Researching Piloting Early-stage Fully in production
implementation

Decrease significantly B Decrease slightly B Neither increase nor decrease M Increase slightly M Increase significantly

Source: Deloitte 2025 commercial real estate outlook survey.
Note: Percentages may not add up to 100% due to rounding.

Copyright © 2024 Deloitte Development LLC. All rights reserved. 2025 commercial real estate outlook: Turning the corner



Australian survey respondents potentially be facing challenges with gen Al implementation

How would you classify your overall experience with integrating gen Al into your organizational workflows?

32%

28%

22% 23% 23%

20%

23%
17%

18%

16%

15%

11% 15% 12% 16% 12% 10% 12%

10% 10%

10% 11%

1% 1% 1%
1%
No interest Early/experimental Challenges with Limited impact Mixed results Incremental Transformative
phase implementation operational impact
improvements
B North America M Europe M Asia Pacific — Global - Australia

Source: Deloitte 2025 commercial real estate outlook survey.
Note: Percentages may not add up to 100% due to rounding.

Copyright © 2024 Deloitte Development LLC. All rights reserved. 2025 commercial real estate outlook: Turning the corner 25



Actionable guidance to consider

5 e if . .
etermine if data is 03 Think about change management

trustworthy, secure, .
. . early on and across the enterprise
accessible, and organized .

v - !
= Y &
v - Elb

3

0 Tackle security and
confidentiality head-on

Copyright © 2024 Deloitte Development LLC. All rights reserved. 2025 commercial real estate outlook: Turning the corner
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Turning the corner on an uncertain past
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Scan the QR code to access this year’s full report!
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This presentation contains general information only and Deloitte is not,
by means of this presentation, rendering accounting, business, financial,
investment, legal, tax, or other professional advice or services.
This presentation is not a substitute for such professional advice or services,
nor should it be used as a basis for any decision or action that may affect your
business. Before making any decision or taking any action that may affect your
business, you should consult a qualified professional advisor.
Deloitte shall not be responsible for any loss sustained by any person who
relies on this presentation.
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Global and Australian CRE leaders place a high priority on building performance standards
for due diligence

To what extent does your company consider building performance standards (BPS) during due diligence for prospective
sale or lease transactions?

47% 42% 47% 45%

35% 33% 42%
34%
31%
24%
16% 15% 17%  16%
00
3% 4% 2% 4%
— 7 a——
1% 2%
Not at all Low extent Moderate extent High extent Very high extent
B North America ™ Europe M Asia Pacific - Global - Australia

Source: Deloitte 2025 commercial real estate outlook survey.
Note: Percentages may not add up to 100% due to rounding
Copyright © 2024 Deloitte Development LLC. All rights reserved. 2025 commercial real estate outlook: Turning the corner 30



For those who are not entirely confident in the skills of their workforces, several key
challenges were identified

What challenges does your company face in building better technical workforce readiness?

Global North America  Europe Asia Pacific ~ Australia

Dependence on legacy technologies 1 5 1 1 1
Apprehension around adopting new ways of
working 2 1 3 5 2
Compensation practices restricting hiring 3
and/or retention of highly skilled workers 3 2 4 3
Difficulties keeping up with changing skills 2
needed by the business 4 4 2 >
Insufficient data on the current skills and

5 3 5 4 4

capabilities of the workforce

Source: Deloitte 2025 commercial real estate outlook survey.

Copyright © 2024 Deloitte Development LLC. All rights reserved. 2025 commercial real estate outlook: Turning the corner
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Security/confidentiality, data readiness emerged as the top two challenges in gen Al

implementation

What are the greatest challenges your company faces with further gen Al implementation?

Security/confidentiality
Data readiness
Workforce competency

Process immaturity

Lack of trust in generated
outputs

Company culture

Source: Deloitte 2025 commercial real estate outlook survey.

Copyright © 2024 Deloitte Development LLC. All rights reserved.

Global

Asia Pacific

Australia

2025 commercial real estate outlook: Turning the corner
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Event speakers

Paige Muggeridge | Principal, Blackstone

Paige is a Principal in the Real Estate Group, primarily focussed on new acquisitions.
Since joining the Real Estate team in New York in 2015 and Sydney in 2018, she has been
involved in transactions across the office, industrial, multifamily, student accommodation
and hotel sectors. Ms Muggeridge received a BS in Economics from Duke University.

Belinda Cheung | Fund Manager, Centuria Office REIT
Belinda is the Fund Manager for Centuria Office REIT (COF) which is Australia’s largest
domestic pure-play office Real Estate Investment Trust (REIT) listed on the ASX.

Belinda has overall responsibility for the operation, performance, ESG initiatives and
strategy of COF, which includes 19 assets worth $1.9 billion (at June 2024).

She joined Centuria in 2018, holding various roles including COF Assistant Fund

Manager. She has over 14 years experience across listed and unlisted real estate funds
management, strategy & analysis, financial reporting & assurance.

2025 Commercial Real estate Outlook
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Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities (collectively, the “Deloitte organization”).
DTTL (also referred to as “Deloitte Global”) and each of its member firms and related entities are legally separate and independent entities, which cannot obligate or bind each other in
respect of third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not those of each other. DTTL does not provide services to
clients. Please see www.deloitte.com/about to learn more.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific Limited and their related entities, each of which is a
separate and independent legal entity, provide services from more than 100 cities across the region, including Auckland, Bangkok, Beijing, Bengaluru, Hanoi, Hong Kong, Jakarta, Kuala
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on this communication.
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