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Australian businesses and governments are increasingly 
recognising the economic costs of inaction on climate change 
and the enormous opportunities presented by the net zero 
transition. The business case is compelling and broadly accepted 
– Australia stands to lose $3.4 trillion by 2070 if we don’t act fast, 
but could gain $680 billion with rapid, focused action. 

To meet this challenge, entire industries and 
economies will need to transform – no sector 
can stand still – and those organisations that 
don’t respond quickly will lose relevance,  
value and their best employees.

So the question now is: How can  
organisations accelerate to zero emissions, 
reduce climate induced losses and capture 
value from the transition?

For decades, Deloitte has supported clients 
to respond to climate change. However, for 
many boards and executive teams, this is a new, 
complex and rapidly changing landscape. The 
need to act is clear, but the path forward is not.

To institute an effective and tailored climate 
change response, your organisation needs to:

1. Commit to a climate change aspiration
2. Develop a climate change strategy
3. Align your organisational model
4. Enhance organisational capability
5. Regularly monitor and report  

First Nations engagement should be at the 
core of this journey, connecting and amplifying 
their voices, drawing on their subject matter 
expertise as cultural knowledge holders and 
custodians of the land. 

Taking tangible steps on climate action is 
becoming a priority in all organisations –  
and there are clear benefits in acting now.

By working through the five steps of the climate 
change response journey, your organisation 
will be well-equipped to meet the challenges 
and opportunities head on, and to accelerate 
to zero.

Will Symons 
Asia Pacific Climate & Sustainability Leader
wsymons@deloitte.com.au  

“We need to pivot from seeing 
efforts to limit global warming as 
optional costs, and instead view 
them as necessary and new areas  
of economic opportunity.”

Asia Pacific’s turning point – How climate  

action can drive our economic future

View the report here
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Commit to a 
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3
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4
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5
Regularly

monitor and  
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Climate change response journey

“Climate change is a defining and enduring  
issue for governments, business and our nation.  
As leaders, we need to work together and take 
clear and focused action to secure a prosperous 
and sustainable future for our country.”

Adam Powick – CEO Deloitte Australia 
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These five steps will set your organisation 
on the right path in developing its 
climate change response. They should 
be reinforced through regular reflection 
and adjustment, cycling through the 
process, checking that responses are 
fit for purpose and engaging with key 
stakeholders at least every six months.

In doing this, an adaptive, flexible approach 
should be used – recognising that regulation, 
technology availability, costs and the 
expectations of investors, financiers, 
employees, citizens and customers are 
changing rapidly and asymmetrically.    
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Climate-led transformation framework
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The first step on the climate change 
response journey is to commit to a 
climate change aspiration. This 
should comprise decarbonisation and 
adaptation targets aligned with the 
latest climate science and the Paris 
Climate Agreement. First Nations 
engagement and co-design, including 
with Traditional Owners, should start 
here and continue throughout each 
subsequent step. Leaders and the 
whole organisation need to be aligned 
behind your climate change aspiration, 
and it should be actionable and 
translated into targets aligned with  
how your organisation creates value. 
Targets should be set for what you 
control – Scope 1 and 2 emissions and 
your broader value chain (Scope 3). 

The second step is to develop a 
climate change strategy based 
on a holistic understanding of risks 
and opportunities – for your assets, 
people, and operations. This should be 
aligned with your enterprise strategy 
and use a range of different future 
scenarios. The strategy should focus 
on mitigating risks while identifying and 
capturing strategic and operational 
opportunities. It should comprise 
tactical (now), transitional (next) and 
transformational (final) initiatives and 
innovations. An easily updated, live 
and flexible implementation roadmap 
should be developed to support this 
execution, with clear responsibilities 
and timeframes.

.

The third step is focused on  
aligning the organisational model 
so that capital, operating, technology 
and governance decisions are focused 
on delivering on your climate change 
strategy. This includes ensuring  
that information systems and 
organisational processes such as 
business cases and procurement 
and investment choices support 
transparent trade-off decisions, 
integrating climate considerations 
across your organisation. A portfolio-
wide view should be taken, aligning 
your organisation structure and 
composition to address identified  
risks and opportunities and realising 
value through early divestments  
and acquisitions. 
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The fourth step is to enhance your 
organisational capability to enable 
strategy execution, innovation and 
transformation. Your leadership will 
need to be confident and accountable, 
with the ability to clearly communicate 
your climate change aspiration, 
and with incentives aligned with its 
realisation. Organisational culture 
should be supportive of your aspiration 
and be regularly reinforced by leaders. 
Targeted education across the 
organisation will be critical to ensure 
that all your people have the capacity  
to make the many decisions that will  
be needed to deliver your climate 
change targets in the optimal way.

The fifth and final step is recognising 
that what gets measured, gets done. 
Organisations need to regularly 
monitor and report performance 
for all stakeholders, including 
management, regulators, investors, 
financiers, employees, customers, 
suppliers and citizens. This should be 
data-driven, embedded within your 
existing monitoring and reporting 
systems, provide clear validation of the 
efficacy of climate related initiatives and 
enable real-time adjustment of settings 
to improve performance. Monitoring 
and reporting should be used to 
adaptively adjust the climate strategy 
to changing context and stakeholder 
preferences and requirements.

 

http://www.cleanenergyregulator.gov.au/NGER/About-the-National-Greenhouse-and-Energy-Reporting-scheme/Greenhouse-gases-and-energy
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Will describes the five steps to net zero
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