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3 levels to building your in-house legal operating model

The process of developing an operating strategy for the legal department is essential, just like the foundation of a house.
There are 3 levels that should be taken into consideration when building your in-house legal operating model:
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Strategic direction: Strategy based on needs of g \
key stakeholders, clearly communicated goals, 1
roles and responsibilities, governance standards. §

Legal services and tasks: Defined legal tasks
and projects divided into business-as-usual and / 2 ‘-I
strategic legal work. May differ based on specific
industry or company requirements.
Enablers: Infrastructure which supports and
monitors controls across all legal activities, making ' 3 i
the legal department efficient and effective.
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