
Legal Support  
Services and Capabilities

Face complexity and  
adversity with confidence



Take your 
practice to the 
next level
The legal landscape has never been more 
complex or competitive. Firms need the 
very best support services, so they in turn 
can scale up to the next level of service 
for their clients.

Every day, experienced senior attorneys 
representing global enterprises leverage 
our specialist teams and technology 
for support in M&A and restructuring 
matters, helping mitigate today's 
regulatory and legal crises, as well as in 
capturing opportunities both today and in 
the future. 
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As change arrives at a faster pace than ever, attorneys are 
often challenged to stay abreast of all the relevant laws and 
issues while providing critical insights and support to their 
clients. It’s more difficult than ever to confidently navigate 
a strategic path forward for the companies you represent 
with your current legal team.

A potentially weakened internal control environment resulting from 
ongoing remote work, more governmental interactions, increasing 
third-party interactions, and sensitive data transactions are among 
the most prevalent concerns of lawyers around the world as 
recovery from the pandemic crisis continues.

Our global network offers a full array of services to assist in 
advising organizations through critical and intricate issues.

 • Compliance
Heightened regulatory activity within industries and increased 
costs to enterprises for compliance infractions under the current 
operating model. Challenges from regulators bring greater 
scrutiny on everything from trade restrictions to addressing the 
vulnerabilities that come from global corruption.

 • Financial transactions
Operating in asset-intensive industries demands specific 
knowledge related to business investments in real estate, fixed 
assets, and capital projects to get the results needed across the 
entire capital asset lifecycle.

 • Risk
Businesses operating in a complex ecosystem or handling high 
volumes of sensitive data are often targeted by cyber attackers. 
This requires resilient services to guard against incidents and 
importantly return operations to normal quickly and efficiently 
after an attack.

Advisors for specific issues
When your firm looks to Deloitte and the broad capabilities of our 
network, you can expect more. We offer expert assistance with 
regulatory and compliance matters, forensics and investigations, 
corporate restructuring and valuation, and in emerging 
technologies and topics.

Deloitte supports legal practitioners in all corners of the world with 
a team that has unrivaled experience and capabilities. We help 
you turn critical and complex legal matters into opportunities for 
resilience and long-term advantage. 

Our market-leading partners and practitioners help to manage 
strategic, financial, technological, and regulatory risk to maximize 
their enterprise value. Our expertise in fraud, litigation, 
reorganization, and emerging issues helps everyone move forward 
with confidence.

Guidance to create and protect value in order to realize 
strategic objectives, protect shareholder value, and achieve 
improved profitability. We help legal advisors anticipate 
changing regulatory landscapes. We navigate and resolve 
business crises, controversies, and transactions to mitigate 
disruptions. From new and emerging regulation to global 
corruption and corporate fraud, our highly-skilled specialists 
leverage solutions to help make decisions that drive results.

Providing services related to financial transactions helps 
your clients manage through crises, embrace change, 
emerge resilient following bankruptcy, and ultimately achieve 
their desired outcome with minimal disruption.

From new concerns to evolving risks, we are leaders in 
managing sustainability assurance, cyber security, and the 
potential for crisis. 

Relationships 
built on trust

Resilience to 
overcome

Defined security 
protections

Regulatory, Forensics & Compliance

Financial Transactions

Risk & Resilience

Our Deep Advisory Knowledge
On a one-to-one basis, we help address the challenges of your 
clients with comprehensive thinking, powered by experience and 
insights drawn from diverse business disciplines, industries, and 
global perspectives. We ensure our work partnerships provide:
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Deloitte
Your clients have distinct needs and Deloitte tailors our service offerings 
with proven methods and solutions to support your domestic and global 
requirements. Explore our Legal Services and Support in:

1. Forensic and Financial Crime . . . . . . . . . . . . . . . . . . . . . . . . . . . .06

2. Discovery and Data Management (DDM)  . . . . . . . . . . . . . . . . .08

3. Regulatory Remediation for Financial Services. . . . . . . . . . . . .10

4. Restructuring and Insolvency. . . . . . . . . . . . . . . . . . . . . . . . . . . .12

5. Mergers and Acquisitions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .14

6. Valuation and Modelling  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .16

7. Healthcare Compliance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .18

8. Construction  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .22

A. Construction Litigation. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .24

B. Construction Mergers, Acquisitions and Divestitures . . .26

C. Construction Cost Audits. . . . . . . . . . . . . . . . . . . . . . . . . . . .28

9. Blockchain and Digital Assets . . . . . . . . . . . . . . . . . . . . . . . . . . . .30

10. Environmental, Social and Corporate Governance (ESG). . . .32

11. Cyber Risk. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .34
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1. Forensic and 
Financial Crime

We partner with your legal teams through crises, controversies, 
disputes, and transactions, advising on strategies to mitigate 
the disruptions. We utilize specialized forensic skills, investigative 
toolsets, and analytics to uncover facts that resolve difficult 
problems and strengthen compliance and risk programs.

Deloitte advises your clients on their reputational exposure 
to corruption, financial crime, terrorist financing, enterprise 
fraud, cybercrime, and other vulnerabilities. Our professionals 
anticipate emerging threats through the use of market-leading 
analytics. Assistance is given to legal teams during all stages of 
investigations, discovery matters, third-party diligence, expert 
witness testimony, and complex forensic engagements.

We have experience assisting companies throughout the 
investigative lifecycle to effectively conduct investigations 
remotely while maintaining confidentiality and information 
security. As one of the largest and a globally-extensive foreign 
corruption consulting practices, we offer direct and firsthand 
knowledge of current regulatory matters.

Legal Support Services and Capabilities  | Forensic and Financial Crime
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Overview of Services

Fraud and Forensic Investigations
 • Technical accounting investigations 
for revenue recognition, earnings 
management, and disclosure fraud

 • Corporate fraud around asset 
misappropriation and employee 
embezzlement

 • Money laundering and sanctions

 • Third-party investigations for vendor 
audits, due diligence and conflicts 
of interest

 • Natural disaster response investigations 
into potential fraud, waste, and abuse

 • Digital/cyber phishing attacks

Anti-Money Laundering and Sanctions
 • Compliance program assessments, 
including know-your-customer

 • Enterprise- and business unit-level AML/
sanctions risk assessments of customers, 
products and services, transactions, 
geographies, and delivery channels

 • Development and enhancement of 
policies and procedures, internal controls 
assessment and testing, training, and 
technology solutions

 • Internal investigations and forensic 
transactional analysis assistance

Disputes and Litigation
 • Antitrust consulting

 • Business insurance claims preparation 
and claims management

 • Construction litigation 

 • Environmental and sustainability 
consulting

 • Litigation for intellectual property, 
professional malpractice and securities

Discovery
 • Electronic, mobile device, and cloud 
discovery

 • Discovery analytics and computer 
forensics

 • Document review services

 • eDiscovery project documentation 
coordination and centralization 
Enterprise contract management 
and review

 • Information lifecycle and archive 
assessments

 • Second request services

 • Structured data support

Corporate Intelligence Services
 • Asset searching and tracing

 • Investigative due diligence and 
background investigations 

 • Litigation and trial intelligence

 • Third-party risk assessment and 
due diligence

 • Social media analytics

Forensic Digital 
 • Advanced and predictive analytics

 • Data visualization

 • Economic and statistical analysis

 • Financial crime robotics process 
automation

 • Forensic analytics

 • Forensic data reviews and transaction 
testing

 • Monitoring or screening rules 
development, optimization, 
and validation

We mobilize the broad Deloitte network 
with access to more than 4,900 forensic 
resources in over 145 countries, renowned 
for their deep industry knowledge as 
well as regulatory understanding and 
capabilities with trends and expectations. 
Deloitte Advisory is regularly ranked as 
a leader by the premiere analyst firms, 
including ALM, Forrester, Gartner and IDC.

Our market size provides extensive 
client engagement to serve legal 
teams across key industry sectors 
and geographies. The combined 
financial crimes and discovery 
teams operate to ensure we meet 
every client need in any corner of 
the world. 

4,900+ Number of worldwide 
partners and practitioners 

Global footprint

 •  196 offices in the U.S., Canada 
and Mexico

 •  81 offices in 26 countries 
throughout South America

 •  300 offices across Europe, 
Middle East and Africa 

 •  127 offices in 31 countries 
throughout Asia Pacific

Deloitte recently conducted a 
poll of compliance professionals 
that found:

 • nearly 70% of respondents 
expected an increase in 
fraud perpetrated against their 
company and 

 • about 65% reported that 
they expected corruption/
kickbacks and other types of 
improper payment schemes to 
increase the most as a result of 
the current economic climate

Legal Support Services and Capabilities  | Forensic and Financial Crime
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2. Discovery and Data 
Management (DDM)

Working alongside your lawyers, we can help organizations 
rise above the current complications of eDiscovery and 
data management. Our breadth of experiences and digital 
technology insights helps pave the way to a more efficient 
work future.

Modern complexities from the growing volumes of data to 
emerging privacy laws have accelerated the demands on legal 
teams. With expectations from your clients to manage data 
that is both structured and unstructured, rife with accessibility 
issues, and often poorly understood, lawyers need to 
collaborate with experienced advisors. 

Deloitte supports you in addressing concerns around weak 
data, security, privacy and defensibility, and expectations to 
implement governance across the discovery process. We guide 
you through the evolving regulatory environments that 
cause new and unplanned data obligations. Reduce risk with 
performance-tested risk management strategies and leading 
practices that help create defensibility and drive compliance.

Legal Support Services and Capabilities  | Discovery and Data Management (DDM)

08



Leading Edge Data 
Collection and 
Management

Remote Collections
The increase in work from home 
activities wreaks havoc on 
timely remote data collections 
for investigations and litigation. 
Deloitte’s expansive footprint 
provides support around the world, 
through web enabled tools for 
collections on virtually any device 
located anywhere.

Mobile Device Review
Many business communications 
have now shifted to messaging 
services—SMS, MMS, WhatsApp, 
Slack and WeChat. Deloitte’s 
eDiscovery workflow offers 24-hour 
transcript view for reviewers to 
access an entire day’s conversation 
between individuals in one 
document. Our ability to defensibly 
consolidate messages from 
different devices and messaging 
services greatly enhances review 
efficiency.

A new Deloitte survey of general 
counsels found:

73% of corporate eDiscovery 
spend focuses on document review

91% agree there are 
opportunities to modernize how 
legal services are delivered

Overview of Services

Modernized Risk Reduction
 • Leverage complex Discovery and Data 
Management (DDM) technology to drive 
efficiencies and cost-savings

 • Data hosting, integration, and 
management

 • Data content intelligence, identification 
and categorization, and remediation

 • AI-enabled review

 • Legal tech architecture, discovery 
consulting, and discovery project 
management 

 • Mitigate risk with playbooks for 
predictable, repeatable, and mature 
DDM processes

 • Dashboards highlight progress to goals, 
KPIs, and risks mitigated 

 • Contract management and analytics 
services

 • Data breach notification

Legal Support 
 • Litigation and investigation 

 • Discovery advisory solutions and 
project management

 • eCrime and cyber forensics 

 • Technology investigations and 
expert witness 

The market-leading eDiscovery practice 
is an expansive network of over 2,500 
professionals in 85 countries who assist 
in strategy, transforming processes, 
and reducing risk for the purpose of 
enhancing outcomes. 

Legal Support Services and Capabilities  | Discovery and Data Management (DDM)
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3. Regulatory Remediation 
for Financial Services

Our team harnesses deep experience from advising in the 
financial services sector on responses to regulatory incidents 
with methodologies and analytics that are transparent, 
repeatable, and data-driven. We analyze the root cause and 
impacted groups of an event, then calculate harm, required 
reporting and necessary enhanced controls. These all work to 
ensure companies emerge stronger. 

We help law firms accelerate their client’s response to regulatory 
incidents, manage the related risk, and enhance processes and 
controls to help prevent future incidents. Remediation service is 
available in an on-demand model to augment the capacity and 
capabilities of the current operating model.

Legal Support Services and Capabilities  | Regulatory Remediation for Financial Services
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Overview of Services

Remediation Execution
 • Accelerated responses to incidents with 
end-to-end services across the lifecycle 

 • Response to inquiries, MRAs, deficiency 
letters, and enforcement actions from 
regulators

Independent Evaluation and 
Confirmation
 • Perform external reviews and confirm 
results as well as fulfill regulator requests

 • Assess methodologies, test assumptions, 
check harm calculations, and confirm 
results

Remediation Program Design
 • Enhance remediation governance, 
workflow, processes, controls, analytics, 
and reporting

Deloitte’s expertise in financial 
services sectors provides wide-
ranging support to lawyers 
managing through issues and 
incidents.

 • Reg BI compliance and conflicts, 
conduct 

 • DOL PTE/ERISA compliance
 • Fee and expense billing practices
 • Mutual fund waivers
 • Rights of reinstatement and 
accumulation

 • Share class selection
 • Investment compliance rules
 • Consistency and accuracy of 
disclosures

 • Best execution practices
 • Employee and customer trading 
issues

 • Inequitable trade allocations
 • Section 206(3) trade violations

 • Service members Civil Relief Act 
and Military Leave Act

 • End-to-end mortgage servicing 
practices, inclusive of default 
management 

 • Complaints and disputes 
management 

 • UDAAP and Regulation Z 
 • Harm calculation models for 
multiple secured and unsecured 
products

 • Customer remediation for interest-
bearing products, including auto 
finance, mortgage, credit card, 
deposits, student lending, and 
small business lending

 • Claims errors and quality control
 • Policy rate and forms
 • TPA processing
 • Policy loan administration
 • Suitability and sales conduct
 • Regulation BI compliance and 
conflicts 

 • DOL PTE and ERISA compliance
 • Consistency and accuracy of 
disclosures

Governance and 
Compliance

Banking

Insurance

Accelerating 
Remediation Efforts

Deloitte’s four proprietary 
platforms and solutions for legal 
teams enable faster remediation 
management.

Automate key activities, 
including document 
review, client harm 
calculations, reporting and 
review, and approval of 
reimbursements.

A multi-cloud, scalable 
analytics platform offers 
analysis and visualizations 
for making sense of 
large data volumes and 
identifying root cause, 
impacted clients, and 
potential client harm.

Monitor, test, and enhance 
controls with real-time data 
dashboards and AI/ML 
models to help predictively 
sense risks and trigger 
corrective actions.

Solution to deliver fee 
and expense remediation 
solution with 400+ 
installations at wealth and 
investment managers 
and automates the 
calculation, reconciliation, 
and reporting of fees and 
expenses for both accounts 
and funds.

1

2

3

4
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4. Restructuring and 
Insolvency

More than ever before, insolvency is often the start point for a 
restructure and ultimately the emergence of a viable business. 
At the heart of this transformative process are critical decisions 
on when and how to use “enterprise culture” solutions, made 
more complex by compressed timeliness, contentious recovery 
scenarios, and at times, an emotionally charged environment. 
Technical proficiency is critical and experienced senior 
practitioners must have the right support to devise the most 
appropriate and successful restructure. Deloitte’s attorney 
advisory plan has been developed to work alongside lenders 
and all levels of management, helping to deliver innovative 
restructuring solutions in a wide range of roles to protect and 
enhance the interests of all stakeholders. 

Legal Support Services and Capabilities  | Restructuring and Insolvency
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Overview of Services

Our Contingency Planning and 
Insolvency team has expert knowledge 
of formal enforcement procedures 
such as an independent business 
review or an assessment of lender 
exposure which, combined with deep 
situational experience across a broad 
range of industries, enables us to 
provide strategic contingency planning 
and insolvency advice.

Our approach focuses on the 
critical issues in each situation, and 
we support companies, financial 
stakeholders, and potential 
investors by:

The breadth of insolvency skills of 
the Restructuring Services team 
enables Deloitte to design detailed 
and viable solutions which can be 
delivered across borders, industries 
and processes. The fundamental 
elements of our approach are:

 • Advising on and developing 
consensual and non-consensual 
restructuring plans, both financial 
and operational, using our sector 
specialists where appropriate

 • Developing alternative strategies 
to an existing restructuring plan, 
either as a genuine alternative or to 
expedite a restructuring process

 • Using our international experience 
to deliver restructuring solutions 
across borders, through the use of 
Administrations, CVAs, Schemes 
of Arrangement and Chapter 11, in 
addition to local processes

 • Using insolvency to manage 
onerous liabilities

 • Achieving recoveries in contentious 
scenarios by using insolvency 
powers to pursue investigations 
and asset recoveries

 • Working alongside our advisory 
teams to establish alternative 
strategies

 • Identifying key concerns and 
managing the stakeholders 
throughout the process

 • Business regeneration (rescue 
culture) 

 • Restructuring (enterprise culture) 

 • Working with tax and legal 
advisers to devise a practical 
implementation plan

 • Contingency Planning 

 • If appropriate, planning for short 
notice procedures (e.g. pre-pack 
administrations)

 • Delivering insolvency-based 
solution

 • Liquidation 

Legal Support Services and Capabilities  | Restructuring and Insolvency
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5. Mergers and 
Acquisitions

Our global network of attorney advisors can provide extensive 
industry knowledge and experience to help you confidently 
navigate the complexities of uniting organizations via a strategic 
acquisition or realize value through the sale of a business, 
a subsidiary or a shareholding. With the combination of 
technology and experienced professionals around the world, 
we can uncover, create, and drive maximum value across every 
stage of a deal lifecycle including raising new finance, reviewing 
debt facilities or improving balance sheet funding efficiencies.

Legal Support Services and Capabilities  | Mergers and Acquisitions
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Overview of Services

We can help you understand the 
potential risks and rewards of a 
divestiture. We can assess your 
situation and help support your 
negotiating position to maximize the 
sale price and execute the deal with 
minimal disruption.

We recognize the need to unlock 
value at each stage. We can work 
with you to identify potential targets 
and support an efficient transaction 
process.

For sellers

For buyers

M&A Strategy 
Merger and acquisition strategy demands 
skill and sequencing — with only one 
chance to get it right. Our attorneys work 
alongside your senior executives to define 
strategic objectives that align with corporate 
strategy, which can help drive growth and 
improve your competitive positioning. 

Knowing the where and the how — where 
the company wants to compete and how 
it plans to win — is essential to defining 
an effective path and identifying strategic 
acquisition targets.

Deloitte provides M&A advisory services 
from early in the M&A life cycle (M&A 
Strategy, Reputational Due Diligence, 
Commercial Diligence, and Operational 
Diligence) through to integration, as 
well as with disciplines such as financial 
advisory, IT, and tax to provide broad-
based information that can inform the 
M&A strategy.

M&A Strategy and finance services
 • M&A Advisory – Whether embarking 
upon an acquisition, restructuring 
or disposal, our specialist Corporate 
Finance teams leverage industry insight, 
knowledge and international connections 
to execute deals aligned to your strategic 
and transactional objectives.

 • Debt and Capital Advisory – Providing 
independent advice and execution 
resource to borrowers across the full 
spectrum of debt markets, with clients 
ranging from Corporates and Private 
Equity to Alternative Lenders and 
financial investors and institutions. 

 • Corporate strategy – To give the M&A 
strategy clear guidance, we can help a 
company refine its corporate strategy 
by identifying current and future growth 
opportunities, evaluating competitive 
market position, and seeking portfolio-
improvement opportunities.

 • Inorganic growth paths – Define areas 
that require inorganic growth to leverage 
market opportunities by analyzing 
competitor actions and customer 
demands. Then we determine whether 
there are opportunities for horizontal 
and vertical integration or diversification 
that can improve competitive advantage.

 • Target profiles – Identify characteristics of 
a model target by identifying capabilities 
within the organization that need to be 
enhanced, as well as those the company 
cannot afford to have undermined 
through an acquisition.

 • Investment thesis – Evaluate alignment 
of the strategic rationale to the corporate 
strategy and growth needs by identifying 
deal drivers and synergies that indicate 
if the acquisition might be a sound 
investment.

Potential bottom-line benefits
 • Develop executable growth strategies 
that create tangible value

 • Clarify and address tough choices 
required to execute the strategy

 • Conduct in-depth analysis to identify 
legitimate acquisition opportunities

 • Assess targets to gain insights needed 
to inform key decisions, improve pricing 
accuracy, and minimize uncertainty

 • Inform high-level financial projections 
and integration strategies to achieve 
realistic synergies

Legal Support Services and Capabilities  | Mergers and Acquisitions
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6. Valuation and 
Modelling

Valuation and Modelling is often associated with disputes, 
and thus its value to your attorney team can be misjudged. 
The reality is that our deep experience in analysing business 
interests and their underlying assets will provide your 
specialists with a range of transformative insights to turn 
critical and complex issues into opportunities to help the 
emerging business grow, be more resilient and enjoy a long-
term advantage.

Legal Support Services and Capabilities  | Valuation and Modelling
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Overview of Services

 • Infrastructure and Capital Projects 
Consulting Services – Leading large 
and complex capital projects to a 
positive conclusion can be challenging. 
In order to enhance the value of your 
investment, you need a professional 
services organization that can 
provide leading practices in blending 
financial, operational, and technical 
experience in order to deliver the most 
complex projects. 

 • Financial Reporting and Tax 
Valuation Services – Deloitte’s Financial 
Reporting and Tax Valuation Services 
provides insights to help clients make 
confident decisions in the face of ever-
changing standards. 

 • Commercial Lease Advisory Services 
– Explore how our Commercial Advisory 
Services can help you evaluate the 
accuracy, integrity, and performance 
of real estate leases and associated 
investments. 

 • Portfolio Valuation Services – Portfolio 
valuations have always been a complex 
aspect of investment managements. 
Deloitte can help you navigate the 
complex valuation requirements.

1. Value Creation 
Supporting your legal team is about 
ensuring we do all we can with our 
tools and technical expertise to give the 
restructured entity a sustainable basis 
for a business under pressure. While your 
team manages the strategy, structure 
and sequencing, Deloitte’s Value Creation 
Services will deploy a suite of proven and 
unrivalled techniques across cash, working 
capital and performance improvement. We 
can quickly identify, plan and implement 
a range of tailored initiatives to deliver 
tangible benefits across the entire value 
chain, restoring confidence in cash flow 
and managing liquidity in a troubled 
situation. Whether the business is currently 
stressed, or the outlook suggests a need 
for turnaround support, our specialist 
problem solvers will work with you to drive 
growth and help the organization get back 
on track.

2. Acquisition & Vendor Diligence 
Due diligence is essential when buying 
or selling. Whether you are acquiring a 
business or want to appeal to investors, we 
can offer flexible services to help you make 
informed business decisions. 

3.  Post-Merger Integration & 
Divestiture 

Maximizing the benefits after a merger or 
divestiture requires world-class program 
management skills and robust operational 
and financial analysis knowledge. Our 
approach is highly pragmatic and is based 
on extensive experience with carve-out 
operations, the disposal of a business, and 
delivering value after an acquisition.

4. Turnaround & Restructuring 
Our attorney advisors help create 
confidence by advising and supporting your 
organization’s boards, management teams 
and stakeholders to manage crises, effect 
turnarounds, and deliver restructurings. 
Applying value creation techniques and 
priorities on under-performing companies 
or divisions radically improves focus. 

With a suite of proven and unrivalled 
techniques across Cash, Working Capital 
and Performance Improvement, we quickly 
identify, plan and implement a range 
of tailored initiatives to deliver tangible 
benefits across the entire value chain to 
provide a sustainable basis for a business 
under pressure.

Whether your business is currently 
stressed, or the outlook suggests a need 
for turnaround support, contact us today 
to see how we can help. 

Legal Support Services and Capabilities  | Valuation and Modelling
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7. Healthcare  
Compliance

Life sciences risk and compliance officers are being asked to 
recognize, manage, and respond to evolving regulatory risk 
environments. Deloitte helps clients by providing modern 
approaches that may elevate risk management efforts across 
an organization in any business region.

Deloitte’s team will tailor the methodologies to navigate, 
plan and predict changes in these environments, modernize 
responses to changes and risk management by enabling 
the best technologies, and elevate the value provided by 
compliance and risk management solutions. 

We use emerging technologies that enable organizations to 
automate as many repeatable processes as possible, both 
in the detection and remediation of risk, including AI, robotic 
process automation, natural language processing and natural 
language generation. We serve the entire top tier of the largest 
companies in both the pharmaceutical and biotech industries, 
as well as dozens of emerging growth and rare disease 
companies.

Legal Support Services and Capabilities  | Healthcare Compliance
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Overview of Services

Compliance Strategy, Design and 
Operations 
 • Assess, design, and build programs 

 • Develop and implement policies, 
procedures, and training

 • Develop and implement risk assessment 
and mitigation process (RAMP) program

 • Assist in fulfilling compliance 
responsibilities for companies in 
transition

Investigations and Settlement Support
 • Conduct damage analysis

 • Provide corporate integrity agreement 
readiness assessment

 • Provide independent review organization 
(IRO) and mock-IRO services

 • Help monitor third parties/HCPs for anti-
bribery and anti-corruption compliance 

 • Provide risk intelligence and forensics 
services

Third-Party Risk
 • Assess, design, and build third-party risk 
management programs and conduct 
assessments

 • Assess contract compliance

Compliance Auditing and Monitoring
 • Design and execute monitoring programs 

 • Perform internal compliance systems and 
transactions reviews 

HCP Interactions and Payments 
 • Assess, design, and transform HCP 
engagement end-to-end processes

 • Assess, develop, and implement FMV 
programs 

Patient Interactions
 • Conduct program risk assessments

 • Develop and transform support services 
functions 

Our extensive compliance expertise in 
the life sciences sector ensure lawyers 
are provided excellent advisement to 
manage issues, risks, and incidents that 
deliver strong defenses for detection 
and remediation.

We support legal teams serving 
the broad range of organizations 
operating in the life sciences 
industry with the greatest risks they 
face amid evolving regulatory risk 
environments in critical areas. 

 • Culture of compliance
 • Policies, procedures and training
 • Corporate sponsorships and 
charitable donations

 • Transparency reporting for state, 
federal, and country-specific 

 • Third-party vendor relationships
 • Adverse events and product 
complaints

 • Clinical trial registries and results 
databases

 • Investigator-initiated studies
 • Research grants
 • Real-world evidence/reliance on 
outcomes research 

 • Clinical research organizations

 • Hub and specialty pharmacy 
relationships

 • Third-party service fees and fair 
market value 

 • Field reimbursement activities
 • Samples, co-pay cards, vouchers
 • Government pricing and reporting, 
and value-based contracting

 • Direct marketing and education
 • Patient advisory groups 
interactions

 • Patient assistance programs
 • Patient advocacy groups 

 • Aging IT infrastructure and systems
 • Cyber security and data privacy
 • Electronic communications and 
social media

 • Records retention

Compliance and Legal

Clinical/R&D

Market Access

Patient Engagement

Technology

Legal Support Services and Capabilities  | Healthcare Compliance

19



 • Medical advisory boards
 • Medical education grants
 • Medical information requests
 • Medical science liaison activities
 • Off-label medical communications
 • Globalization of the medical 
science liaison role

 • Interactions with health care 
professionals including FMV bona 
fide fee-for-service payments

 • Joint HCP interactions with 
commercial and medical affairs

 • Joint payer interactions with 
commercial and market access

 • HCP utilization and programs 
 • Promotional material review and 
dissemination

Medical Affairs

Sales and Marketing

Our extensive compliance 
expertise in the life  
sciences sector ensure 
lawyers are provided  
excellent advisement  
to manage issues,  
risks, and incidents  
that deliver strong  
defenses for  
detection and  
remediation.
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Our U.S. offices serve

90% of the Fortune 500® Life 
Sciences companies 

95% of the medical device 
manufacturers

Top 12 of the largest pharma 
companies

Top 10 of the largest biotech 
companies

Our extensive compliance 
expertise in the life  
sciences sector ensure 
lawyers are provided  
excellent advisement  
to manage issues,  
risks, and incidents  
that deliver strong  
defenses for  
detection and  
remediation.
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8. Construction

The Construction Advisory practice at Deloitte is providing 
expert construction advisory services across the construction 
lifecycle from inception to handover for a diverse range 
of clients, including Developers, Funders, Investors and 
Contractors. This includes the delivery of expert reports for 
litigation or arbitration or adjudication covering areas such 
as delay, disruption, prolongation, quantum, costs, project 
management, control assessments and value engineering.

Legal Support Services and Capabilities  | Construction

22



Overview of Services

We assist law firms through the 
application of our team’s practical 
experience in managing construction 
projects in a wide range of industries, 
including the mining and metals 
and oil and gas industries, industrial 
manufacturing, real estate, 
infrastructure, and other key sectors 
of the economy. We have a successful 
track record of managing and 
advising on numerous projects for the 
construction of complex, high-tech 
capital facilities, including integrated 
ore mining and processing plants, 
roads, bridges and ports.

Deloitte can assist law firm clients by 
combining broad technical experience, 
in-house engineering solutions and a 
set of targeted tools to deliver practical 
solutions, as well as expert testimony. 
With a clear understanding of such 
critical tasks as project planning and 
stage-by-stage progress monitoring 
of project implementation, we assist 
our clients with managing supplies, 
identifying risks, calculating costs, 
drawing up work schedules, 
checking and verifying the 
quality of work performed, 
and meeting established 
project completion 
deadlines, among other 
key project tasks.
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A. Construction Litigation

In today’s environment, construction litigation requires an 
extensive and ever-expanding suite of advisory services. 
Our team has the breadth and depth of experience and 
resources to help you respond efficiently in claims management 
and dispute resolution. 

We advise your clients through critical and complex issues 
related to the capital asset lifecycle, primarily in the asset-
intensive industries of oil and gas, power and utilities, health 
care, manufacturing, and the public sector. Deloitte is trusted 
to provide innovation, execution, and speed to value related to 
capital investments in both fixed assets and capital projects. 
Our suite of litigation and dispute services assists clients 
across the lifecycle of construction disputes — beginning 
with prevention and cooperation to claim control followed by 
facilitated resolution or litigation. 

Deloitte effectively meets the global demands around 
construction business controversies with our team of engineers, 
project managers, planning and scheduling professionals, 
architects, attorneys, and other practitioners. We enhance 
your results by applying highly specialized skills, a deep 
understanding of technical issues and extensive advisory 
capability. We can leverage our vast international network of 
member firms to assist with construction disputes anywhere 
they occur.
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Overview of Services

Discovery
 • eDiscovery 

 • Computer forensics

 • Fraud investigations

 • Document review

 • Readiness

Claims Assessment and Filing
 • Schedule and productivity analysis

 • Damages calculation

 • Forensic accounting

 • Database analytics

Dispute Resolution
 • Expert witness testimony

 • Expert reporting

 • Mediation and arbitration 

Information Management
 • Hosting

 • Collection and intake

 • Processing

 • Production

 • Visualization

Business Impact
 • Strategic negotiation

 • Alternatives analysis

 • Commercial resolution

Deloitte’s advanced toolsets, 
methodologies, and analytics can be 
coupled with our deep claims management 
and dispute resolution experience to 
provide efficient and effective results for 
construction projects.

We address and assist with 
construction disputes with 
our services from inception to 
settlement discussions as well as 
administrative or judicial conclusion. 

 • Final settlement of termination for 
convenience 

 • Analysis of liability and damages 
associated with terminations for 
default 

 • Project completion assistance 
including costs, settlement with 
subcontractors, rebidding, and 
monitoring

 • Issue analysis encompasses 
evaluating liability, causation, 
and damages

 • Total incurred costs analysis
 • Final close-out assistance
 • Cost recovery audit examinations 

Contract Termination

Financial Impact

Excellence in Litigation

Expert Reporting
For a turbine refurbishment project 
at a major U.S. hydroelectric plant, 
we developed the contractor 
claim with delay, productivity, 
and damage analyses, followed 
by a rebuttal report. We assisted 
the contractor in successful 
negotiations with executive 
management and mediation.

Expert Testimony
A claim around delays with the 
upgrade and expansion of a 
refinery in the Middle East led to the 
need for an objective specialist to 
evaluate specific claims on behalf of 
the owner at a major international 
oil and gas company. We developed 
an expert witness report including 
analysis of delay, quantification 
of damages and a review of 
respondent expert opinions before 
testifying at one of the world's 
leading arbitration institutions.

Unparalleled Collaboration 
during Unfavorable Controversies
Deloitte’s collaborative efforts 
toward the preservation, collection, 
processing, hosting, review and 
production of data subject to 
discovery is a hallmark of our 
construction litigation efforts 
for organizations dependent on 
building and updating operational 
assets in many of the most complex 
business sectors. 

Our discovery professionals assist 
with eDiscovery challenges using 
our state of the art facilities and 
technology. 

120,000+ Number of files cracked 
with our advanced decryption 
capabilities for a single project, 
yielding an 88 percent success rate.
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B. Construction Mergers, 
Acquisitions and 
Divestitures

Deloitte provides infrastructure and capital project services 
during merger, acquisition, and divesting activity. Our focus is 
on investment and delivery confidence, costs, and schedule 
confidence, across all projects including digital capital.

We deliver an assessment of project opportunities, governance 
structures, controls, management structure, and the internal 
organization of the facilities and construction departments 
during the post-merger integration period. Our team also offers 
counsel during the completion of financial due diligence and 
special diligence to help identify underlying risks and target 
potential value enhancers. 
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The pillars of our 
work support:

Investment Confidence
We help make decisions that are 
strategically aligned with your client’s 
objectives by conducting financial 
analysis before M&A activity, stress-test 
underlying assumptions as well as provide 
recommendations, and build frameworks 
to support enhanced capital allocation 
and efficiencies. 

Delivery Confidence
Assessments of controls and governance 
structures help build an understanding 
of potential weaknesses in the delivery 
of projects through performing 
contract analysis, assessing potential 
risks and opportunities, conducting 
project readiness analysis, and current-
state analysis. 

Cost and Schedule Confidence 
Our team examines project-specific 
financials and schedules for possible 
recovery of costs and uncovering of 
hidden troubled financials. We perform 
analysis that will address revenue 
recognition, identify gaps, and 
recommend improvements.

Digital Capital Projects
We utilize integrated technology to present 
data-driven insights for recommendations 
on managing and undertaking capital 
projects, analyses that drive efficiencies 
and effectiveness, and risks among 
vendors and contractors.

Deloitte's global infrastructure M&A teams 
advise clients across the M&A and fund 
lifecycle, providing end-to-end support 
from the moment the funds are raised 
and opportunities are identified, to the 
conclusion of the transaction and onwards 
through the life of the asset.

Deloitte's global infrastructure M&A team 
has been supporting financial investors 
in infrastructure, including infrastructure 
funds, pension and superannuation funds, 
sovereign wealth funds, and insurance 
companies around the world for many 
years, advising on the delivery of complex, 
cross-border transactions.

Specialist practitioners based in Asia 
Pacific, Middle East, Europe, and the 
Americas have a deep understanding of the 
sector, financing mechanisms, regulatory 
regimes, and key players.

Deloitte's dedicated team offers a 
comprehensive range of transaction-
related services, from identification to 
conclusion, and beyond. This includes 
the following: 

 • Infrastructure asset assessment against 
key investment criteria

 • Fundraising and structuring advice

 • End-to-end transaction support, 
including acquisition due diligence and 
structuring, M&A tax and tax compliance

 • Lifecycle maintenance and cost 
optimization of fund portfolios

 • Market knowledge and insight

 • Asset and industry specialists

Deloitte provides comprehensive, 
integrated solutions for investors, 
developers, and operators across the 
entire lifecycle of an asset.

Delivering Greater 
Power

In partnership with a private 
equity firm, Deloitte reviewed 
seven projects that a large global 
contractor had under contract 
for its power business. Our team 
discovered significant risk related 
to craft labor estimates for nuclear 
power plant projects and presented 
a risk scenario analysis that enabled 
the renegotiation of an improved 
acquisition price and assurances 
against the project risks that 
were not readily identified in the 
financials or reporting.
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C. Construction Cost Audits

Capital construction projects present extensive management 
and oversight challenges to organizations, and larger capital 
investments often pose significant risks. Your teams can rely on 
Deloitte to provide the services, resources and the construction 
management knowledge and experience in the audit function to 
monitor and audit construction expenditures.

Our construction cost audits team of engineering, project 
management, accounting, business, and legal professionals 
advise owners of major capital construction projects, programs, 
and portfolios on organization and governance, processes, 
controls, and systems, and effective information flow and 
reporting.

We deliver objective assessments of your client’s current 
processes and alignment with industry leading practices, 
as well as identify potential fraud issues in connection with 
capital projects in a range of industries. Given the complexities 
associated with the numerous types of construction contracting 
frameworks and associated requirements, assessments on the 
adherence with contract terms are critical. 
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Overview of 
Methodology

Deloitte applies a consistent, 
expansive approach to evaluating 
the appropriateness of project costs 
and clearly identifying potential cost 
recovery items. We evaluate actual costs 
incurred in comparison to the relevant 
contractual requirements and leading 
industry practices. Our methodology, 
honed over the years, provides fast 
and effective execution of risk-based 
construction audits. 

Deloitte performs the cost audit and 
contract compliance services using the 
more than 100 predefined tests in our 
methodology to evaluate incurred costs 
and target key risk issues specific to the 
construction industry. Our methodology 
covers a broad range of project costs 
including:

 • Construction manager, general 
conditions, overhead and fees 

 • Subcontract costs 

 • Time and material contracts for labor, 
materials, equipment, expenses and per 
diem, allowances, contingency usage, 
self-performed work, and change orders

We tailor engagements to be performed on 
a regular cycle or for a project close-out. 
Periodic cost audits can assess new cost 
items, serve as a control as the spend 
profile changes over time, and as new 
subcontractors come on board. 

Our services are designed to 
identify contract compliance issues 
and over-billings related to the 
contractual terms and conditions as 
well as gaps from industry leading 
practices. 

$1 Million to $1 Billion+ 
Using our methodology, Deloitte’s 
team has demonstrated these 
benefits on projects with a wide 
range of capital spend.

Expected Outcomes 
from Deloitte 
Recovery Tool Analysis

Labor, equipment and material 
(LEM) billing data is ingested in 
preparation for being cleansed, 
normalized and mapped. Custom 
queries verify contract compliance 
and possible exceptions are 
identified. Standardized reports 
allow for easy analysis and third-
party validation. 

Your clients can realize greater 
value and improve decision-making 
for their projects through analytic 
and visualization tools quickly 
delivering detailed analysis of large 
volumes of billing data.

 • Prevent leakage of up to 1 to 5% 
of total spend reviewed

 • Elimination of site-level verbal 
contracts 

 • Automated validation of charges
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9. Blockchain and 
Digital Assets

Blockchain is driving change across the financial ecosystem, 
from deposit-taking to payments, lending, investing, and trading 
anything of value. Our attorney advisors can help navigate 
these charted and uncharted areas of finance, providing your 
team with risk analysis of the emerging disruptors, tokenized 
businesses, and digital asset exchanges. 

Deloitte’s broad set of capabilities and deep understanding 
of this space can help you identify ways blockchain and digital 
assets can bring new value to the organization.
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Overview of Services

Whether the restructured entity 
is engaging with blockchain and 
crypto or plans to engage, it needs to 
trigger a number of changes across 
the organization, as well as changes 
in mindset. It’s critical to identify 
the company’s path and develop 
a road map, considering several 
questions, including:

 • Is blockchain/crypto the right solution 
for the problem? Is there any other 
technology that can solve the problem? 

 • What is the overall strategy? 

 • What are the short-term and long-term 
objectives? 

 • What partners, internal and external, 
does the company need to involve? Can 
leaders identify effective champions for 
the effort across the enterprise, in all 
relevant departments? 

 • Will the decisions and actions the 
company takes now allow for flexibility 
and scaling of efforts later? 

 • How can the company integrate the 
security needs of operating in the digital 
asset ecosystem with existing security 
and cyber efforts in the company? 

 • How does the company implement the 
introduction of blockchain/crypto? Does 
it begin with a payments-only, “hands-off” 
approach? Or does it engage in a “hands-
on” approach? 

 • What resources will the company need 
above and beyond those it currently has? 
What new expertise might it need? 

 • What does the final state before launch 
look like? 

Deloitte can explore your company’s 
blockchain needs and recommend a 
tailored, end-to-end solution designed to 
deliver value. We can help you: 

 • Stand up crypto transaction capabilities, 
from IPO to token launch 

 • Realize the potential of your vision with 
our platform development, crypto 
transaction, revenue strategy, and 
tax capabilities 

 • Achieve exposure to innovative practices 
and future industry leaders though our 
attest and non-attest services

Deloitte provides targeted insights 
to navigate through your most 
urgent blockchain and digital asset 
issues. We serve blockchain and 
crypto business models across 
every industry, including financial 
services, entertainment, healthcare, 
real estate, telecom, manufacturing, 
transportation, and government. 
No matter where you are in your 
blockchain journey, we can meet you 
where you’re at and take you further 
than you thought you’d ever go.

 • Launch and grow – helping 
corporates chart their path to 
crypto maturity 

 • Payment solutions – advising on 
and implementing crypto-based 
payment and remittance solutions 

 • Exchange capability – helping 
corporates build the systems to 
offer crypto-trading, exchange, and 
post-trade settlement services to 
their customers 

 • Blockchain transformation – 
using blockchain-based solutions 
to transform the way data is shared 
and validated 

 • Buy, hold, sell, lend – helping 
corporates build the systems to 
custody crypto

 • Facilitating corporate adoption – 
helping corporates build systems 
that leverage the power of crypto 
and non-fungible tokens (NFTs) 

 • Asset tokenization – advising and 
implementing crypto-based asset 
tokenization

 • Assurance – assurance services 
help clients improve the quality of 
information disclosed and enhance 
their reliability

Blockchain and Digital 
Assets Solutions
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10. Environmental, 
Social and Corporate 
Governance (ESG)

Deloitte helps develop and refine your clients’ initiatives as they 
navigate emerging areas that demonstrate the priorities of 
improving environmental practices, organizational ethics, and 
sustainable finance and procurement practices.

Our deep knowledge in the areas of risk, equity, finance, 
supply chain, and energy positions us to help design and build 
frameworks that address greater responsibility around energy 
utilization, corporate governance, sustainable finance, and 
societal values with respect to both geographical regions and 
business pillars. We help your clients on the journey to adapt 
their activities to become more sustainable, responsible, and 
resilient everywhere they operate.
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Overview of Services

Strategy and Planning
 • Define framework, navigate risk

 • Implement transformation 

 • Mergers and acquisitions

 • Ethics and conduct matters

 • Portfolio valuation modeling and financial 
sustainability

Reduced Energy Initiatives
 • Chart industry-specific initiatives 

 • Carbon and commodity trading

 • Future energy and resources

 • Renewables

 • Environmental health and safety 

Supply Chain 
 • Solutions to decarbonize, manage 
impact, improve input traceability and 
transparency across operations 

 • Compliance issues

 • Supplier diversity and risk management

 • ERP sustainability

Disclosures
 • Assist in compliance to internal and 
external disclosures, data, controls and 
requirements 

 • Sustainability reporting and disclosures

 • Internal audit, compliance, risk and 
internal controls

 • Investor relations and communications

Physical and Transition Risk 
 • Modeling and simulations for mitigation 
and monitoring

 • Risk and resiliency 

 • Government grants and incentives

 • Capital planning and management

Equity 
 • Build value, orchestrate positive 
outcomes, promote dignity for 
population groups

 • Community resilience initiatives

 • Climate resilient health programs

 • Trust and reputation management

Our advisement considers the impact on 
the climate, business and human rights, 
investments, finance, and governance 
concerns as it affects your clients’ 
employees, suppliers, customers, clients, 
and communities. 

Legal Support Services and Capabilities  | Environmental, Social and Corporate Governance (ESG)

33

Legal Support Services and Capabilities  | Environmental, Social and Corporate Governance (ESG)



11. Cyber Risk

Deloitte is at the forefront of recognizing the impact of cyber 
everywhere and how that enables enterprises to manufacture, 
operate, innovate, manage, and succeed. Our collaborations 
with legal practitioners helps organizations create a cyber-
minded culture and become stronger, faster, more innovative, 
and more resilient in the face of persistent and ever-changing 
cyber threats around the world. 

Our capabilities in leveling a client’s business goals with 
cybersecurity strategies are unparalleled. We seamlessly 
weave threat intelligence, trends, technologies, and executive 
guidance that aligns with an organization’s acceptance for risk 
to show how cybersecurity positions businesses for a more 
secure future. 

We work closely with leading government agencies and industry 
associations on cybersecurity standards, advanced threat 
solutions, and cyber resilience practices to ensure the best 
strategies and solutions for legal teams. Our cyber risk practice 
positions companies to become more trustworthy, resilient, and 
secure through the proactive management of cyber risks.

Legal Support Services and Capabilities  | Cyber Risk

34



Overview of Services

Cyber Strategy
 • Assessments, frameworks, and 
benchmarking

 • Strategy and program transformation

 • Metrics, reporting, and risk quantification

 • Awareness, board reporting, and training

 • Integrated risk management/governance, 
risk management, and compliance

 • Third-party cyber risk and insider threat 
programs

Data and Privacy
 • Strategy and architecture

 • Reporting and validation

 • Privacy and protection

Application Security
 • Concept, requirements, design and 
development

 • Verification and authentication

 • Production, maintenance, and retirement

 • DevSecOps

Infrastructure
 • Core and cloud infrastructure security, 
mobile and endpoint security

 • Attack and asset surface management

 • Technical resilience

Identity
 • Strategy, governance and administration

 • Advanced authentication and privileged 
access management

 • Consumer identity and analytics

 • Directory services

 • Cloud and hosted identity solutions

 • Biometric behavioral analytics, 
blockchain, AI, and emerging technologies

 • Operations and managed services

Cloud
 • Application modernization and migration

 • Orchestration and automation

 • Secure landing zones

 • DevSecOps

 • Managed services and security analytics

Emerging Technology
 • Trends and IoT (Internet of Things) 

 • Future of mobility

 • Supply chain

 • Zero Trust

 • Intelligence

Detect and Respond
 • Security operations development and 
analytics 

 • Cyber incident response

 • Threat intelligence and threat hunting

The ubiquity of cyber drives the evolving 
scope of advisement, implementation, and 
management solutions across critical areas. 

We’re consistently named the 
leader in cyber risk services by the 
most influential market analyst 
firms including ALM, Forrester, 
and Gartner. Deloitte’s expansive 
cyber risk team delivers expert and 
innovative services from around 
the world to clients across every 
major industry. 

# 1 Rank worldwide in security 
consulting since 2012

16,500 Global risk and financial 
advisory professionals

4,400 Cyber risk practitioners in 
the U.S. and India

Deloitte Cybersphere 
is a dedicated cyber collaboration 
space based near Washington, D.C. 
with global reach through our 24/7 
Watch Floor, IoT Studio and the 
Core featuring:

 • Real-time monitoring and 
mitigation of threats

 • Hands-on experiences using 
new and emerging cybersecurity 
technologies

 • Opportunities to stretch your 
thinking on cyber to be ready 
for what comes next, and what 
comes after that

 • Connection, sharing, and 
enhancing knowledge in a forum 
focused on cyber challenges
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Start the  
Conversation
In an environment filled with disruption as well as 
opportunity, we recognize that the way lawyers and the legal 
profession work is going through a time of transformation. 
Meanwhile, clients expect unprecedented support from 
their legal teams. Deloitte is at the forefront, ready to help 
attorneys and legal practitioners around the world navigate 
the complexity of business today and for the future by building 
trusted partnerships. 

As organizations face the ongoing complexities of compliance, 
financial transactions, and risk as well as economic, social, and 
political disruption and uncertainty, our team stands ready to 
offer guidance. We can help with strategic planning, address the 
most pressing challenges and claims, and navigate your efforts 
to reach new opportunities. 

We’re ready to help you get to the next level by designing 
solutions, protections, and resiliency for your clients with 
insights drawn from our diverse advisory expertise and 
global reach. 
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Anthony J. Campanelli
Partner | Forensic
Global Law Firm Program Relationship Leader
Deloitte Financial Advisory Services LLP
30 Rockefeller Center
New York, NY 10112
Tel/Direct: +1 212 436 5386| Fax: +1 212 653 2511
acampanelli@deloitte.com

Lori Stanovich Tucker
Managing Director | Regulatory & Legal
Global Law Firm Program Relationship Leader 
Deloitte Financial Advisory Services LLP
111 S. Wacker 
Chicago, IL 60606 
Tel: +1 312 486 5031 | Mobile: +1 312 286 4473
lstanovich@deloitte.com

Sara Toumadj
Assistant Director | Forensic 
Global Law Firm Program Chief of Staff 
Deloitte Professional Services (DIFC) Limited 
Dubai International Financial Centre
Currency House, Building 1, Level 5
Dubai, United Arab Emirates 
M: +971561029257
stoumadj@deloitte.com

Vincent A. D’Eramo
Senior Manager | Regulatory & Legal Support
Global Law Firm Program
Deloitte Financial Advisory Services LLP
30 Rockefeller Center
New York, NY 10112
Tel/Direct: +1 212 436 6215
vderamo@deloitte.com
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