
Get an accurate overview of all data, and eliminate 
internal inefficiencies that prevent you from meeting your 
production targets with Deloitte’s mobile-enhanced 
Well 360.

Many organizations face challenges in 
managing and reporting consistent 
data about their single most important 
asset – the well. Ineffective cross-
departmental communications and 
inaccessible information often results 
in issues repeatedly occurring, causing 
costly repairs and delays to timelines. 
Ensure targets are being met effectively 
and bring siloed solutions together with 
Deloitte’s Well 360. 

Well 360 works parallel to your existing 
systems of record to bring all your well-
related data together in one place – 
allowing your entire organization to have 
a single view of the well, regardless of 
which system the data resides in. Having 
your entire team on the same page 
enables the organization to collaborate 
better, create new cross-team business 
processes, and automate workflows.

Well 360
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Well 360

Keep everything in one place, and get a true 360° view of your valuable 
well data.

What’s costing you 
time and money?

Opportunities for  
improved efficiency

Unintegrated or ineffectively tied cross-
departmental systems

See all pertinent well data at all stages of its life 
cycle in one location

Error-prone and time-consuming manual 
systems of individually compiling data

Forecasts built on real data, with no more error-
prone spreadsheets

No cross-departmental insight into various data 
streams

Increased productivity and collaboration with all 
users in all departments a

Lack of communication between departments 
and fields when errors or issues occur

Detect trends and quickly identify production 
issues

Inefficient switching between multiple systems to 
collect data 

Mobile access for field workers to communicate 
issues and collaborate real-time with head office 
to find resolutions

Inability to provide accurate documentation to 
prove targets will be met

Create multiple scenarios in the planning stage 
to optimize the capital budget

No mobile access for field workers to view data Receive real-time notices when information is 
updated or new activities occur

Limited insight into different scenarios for 
scheduling 

Save time and revenue by catching problems as 
they occur or even before they occur.

Contacts
Alex Campbell
Partner, Salesforce – Oil & Gas
Deloitte Digital
alexcampbell@deloitte.ca

George Heal 
Director
Deloitte Consulting LLP 
gheal@deloitte.ca


