
Businesses have long turned to application management outsourcing to help keep core enterprise software running smoothly, securely, 
reliably, and cost-effectively. Those principles remain important. But in today’s environment of revolutionary technological change and 
industry disruption, application management services should drive more of what you do in order to seize the potential of what you can 
become.

Build to Run. Run to Improve
Unlock the transformational potential in your 
core applications

Programmatic approach 
for improved focus 
on optimization and 
innovation, not just 
on management and 
maintenance

Improved focus on 
delivering business 
initiatives and outcomes, 
rather than IT staffing

Better cost efficiency 
and increased speed-to-
market for application 
development

Adoption of leading 
automation technologies 
to improve service 
delivery and efficiency 

We provide a flexible structure that enables businesses to fine tune AMS to their IT and business objectives and bring the 
following benefits: 
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Industry and domain solutions, connected

We leverage a new model for application management to connect and drive solutions across every part of your business—from front office 
to back office. We draw on our deep industry experience and capabilities across business disciplines from supply chain, finance, and human 
resources to risk, compliance, and beyond. Then, we apply a customized approach to help speed development and deployment cycles and 
hasten adoption across your organization.

Tech fundamentals, 
transformed

Instant scalability of always-on global resources, faster 
ticket resolution—those fundamentals of enterprise 
application management certainly remain relevant today. 
Deloitte brings an added edge to your core applications by 
leveraging our global network of end-to-end technology 
specialists, our capabilities across today’s most advanced 
applications and platforms, and our leading intellectual 
property and proprietary tools, propelling you to new 
horizons of efficiency, agility, automation, and scale.

Business value, achieved

Simply viewing AMS through the lens of cost reduction and 
increased efficiency is no longer enough. Your potential to 
seize markets and lead growth is now inextricably tied to 
the value that you can unlock from your applications. We 
help you look beyond core AMS requirements and realize 
the potential for continuous improvement and optimized 
total cost of ownership through a DevSecOps approach and 
our broad understanding of business strategy, markets, and 
industries. As a result, we help turn your applications into 
drivers of innovation and competitive advantage.

Deloitte’s end-to-end capabilities across core enterprise applications and disruptive technologies, coupled with our expansive business 
domain and industry knowledge and Development-Security-Operations delivery model, mean we can help activate and amplify the potential 
for sustained innovation in your applications.
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