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Work re-Architected

WHY NOW: OUR POINT OF VIEW
2020 was a year of not only extraordinary disruption, but extraordinary resilience. During that turbulent time, we saw extraordinary results, generating the highest increase in productivity since 2010. Historically, we have 
been adding technology to the workplace, but we have not stopped to look at the work itself. Which raises the question, “how can we sustain this productivity?” Reaching the answer will require thinking about work 
differently, starting with a focus on the humans who do the work. The pandemic has highlighted that the workforce is more than just an enabler of organization wants, it is a source of value and meaning. More than ever, 
the workforce needs to be treated as a distinct path to expanded productivity. Through Work re-Architected, it puts the work at the center, shifting it from a traditional process to a humanized flow.

Work is no longer static and process-driven, but a fluid, constantly-evolving effort that requires us to rethink what we should be doing and how we should be doing it. The journey to Work re-Architected begins when we 
reframe the work conversation around outcomes to increase productivity. 
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Reframe the conversation to focus on outcomes 
that “humanize” work for greater productivity

“Re-architect” those technologies and 
deploy to the organization

Identify the existing or needed technologies 
to power those “value flows”

Prioritize and map those outcomes to capabilities 
and create “value flows” to humanize work

Workforce

Customers

Organization

COST
Seek to optimize 

efficiency

VALUE
Seek to expand 
opportunities

MEANING
Seek to make a 

difference that matters

Minimize costs and 
barriers to using 

product or service

Satisfy more unknown 
and unmet needs—
and more effectively

Achieve aspirations 
for oneself and others

Reduce human cost of 
performing work

Increase opportunities 
to expand and realize 

potential to 
create value

Strengthen 
connection to a larger 

purpose—bridging 
work to sources of 
intrinsic motivation

Operate faster 
and cheaper

Increase profitability 
and brand value

Articulate and 
embody a purpose 
that matters across 

stakeholders

A TYPICAL PROJECT

Shifting purpose from delivering output (i.e., executing routine tasks) to outcomes, like identifying and addressing unseen 
problems and opportunities

Expanding perspective of productivity from cost saving to broader value creation for all stakeholders for sustainable profit

Maximizing potential by re-architecting work, cultivating human capabilities, and viewing technology as an augmentation 
tool rather than an opportunity for substitution

Output Outcomes

Cost savings for organizations Broader value creation for all stakeholders

Process-centric skills Human-centric work

OUR APPROACHCREATING EFFICIENCY, VALUE, AND MEANING
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What if we reduced the 
human cost of work? 
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What if we increased the frequency 
and leverage of the human moments 

that matter—when human 
capabilities are expressed in work?
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What if we designed work 
with human intrinsic 
motivations in mind?
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What if we create a real-time ability 
for workers to sense (internal or 

external) and to contribute to 
collective knowledge?
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What if more of the WF could have 
a direct, personal connection to our 

customers, being able to hear 
customer needs and wants directly? 
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For more information
www.deloitte.com/wra

Contact us

Erica Volini
evolini@deloitte.com
Global Human Capital 
Leader

Diane Sinti
dsinti@deloitte.com
Work re-Architected 
Leader

Lisa Schuder
lschuder@deloitte.com
Work re-Architected 
Alliances Leader

Work re-Architected shifts organizations from disjointed, silo’d technologies to a future where technologies, humans, and machines work in concert together…

…Allowing us to unlock human potential and its innovation and creativity.

Re-Architected Work will distinguish and elevate your business. Your people. Their potential. Their productivity. Put work at the center of 
your transformation efforts and you’ll make work better for humans, and humans better at work.  That’s the future.
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