
D E L O I T T E  S U S T A I N A B L E  V A L U E  M A P ™

S H A R E H O L D E R  V A L U E

Revenue growth

VOLUME

Acquire new customers Improve customer interaction efficiency Improve PP&E efficiency Improve mgmt. & governance

Improve execution capabilities

Improve sustainability mgmt.

Improve intangible assets

Improve mgmt. of external factors

Improve inventory efficiency

Improve receivables & payables efficiency

Improve corporate/shared service efficiency

Improve development & production efficiency

Improve logistics & service provision efficiency

Improve income tax efficiency

Retain & grow current customers

Leverage income-generating assets

Strengthen pricing

PR ICE S G& A COS /COG S INCOME 
TA X E S

PROPE R T Y, 
PL A N T & 

EQUIPME N T
IN V E N TORY R ECE I VA B LE S 

& PAYA BLE S
COMPA N Y 

S T R E NG T H S
E X T E R N A L 
FAC TOR S

Operating margins Asset efficiency Expectations

C U S T O M E R / S O C I A L / P U B L I C  V A L U E

Understand business impacts on customers & communities Improve quality & safety

Improve customer privacy

Improve data security

Improve product labeling

Improve customer welfare

Improve access & affordability

Innovate new products & services

Improve quality & equity of selling practices

ROA DS , R A IL , 
PORT S & BR IDGES

HUM A N  
R IGHT S

HE A LTH &  
S A FE T Y

R ESPEC T & 
TR A NSPA R ENC Y

DATA &  
PR I VAC Y

COMPA N Y & 
EMPLOY EE TA X ES  

PA ID

HUM A N & 
COMMUNIT Y 

DE V ELOPMENT

PRODUC T S  
& SERV ICES

COMMERCI A L /
LEG A L S YS TEMS

EDUC ATION 
S YS TEMS

Citizen assetsCustomer & societal returns Infrastructure assets

E M P L O Y E E  V A L U E

PAY, BE NE FI T S , OW NE R S HIP E X PE R IE NCE & DE V E LOPME N T

Improve understanding of employee values & priorities Improve recognition of talent

Improve allocation of talent

Improve utilization of talent

Improve employee health & safety

Improve labor practices & propositions (internal & supply chain)

Improve diversity, equity & inclusion

Build talent goals into culture, management & governance

EQUI T Y, PUR P OS E & 
B E LONGING

C A PA B ILI T Y, S K ILL S & 
E X PE R IE NCE

T IME & E FFOR T

Employee returns Talent assets

Improve infrastructure use/efficiency

Improve compliance performance

Innovate community relations/support

E N V I R O N M E N T A L  V A L U E

Understand business impacts on environmental sustainability Improve air quality management

Improve water and wastewater management

Improve waste & hazardous materials managemet

Improve ecological impact management

Improve resource efficiency, ecosystem impacts & product lifecycle management

Build environmental goals into culture, management & governance

Set, monitor & manage environmental impact targets

TEMPER ATUR E & 
HUMIDIT YBIODI V ER SIT Y H A BITAT SM ATER I A L S & 

MININGL A ND & FOR ES T SA IR & WATERBE AUTIFUL &  
H A BITA BLE WOR LD

SUS TA IN A BLE 
ECOS YS TEMS & 
BIODI V ER SIT Y

SUS TA IN A BLE 
R ESOURCES W E ATHER

Resource assetsEnvironmental returns Climate assets

Reduce Greenhouse Gas (GHG) emissions

Improve energy management

+  Natural resources
+  Stable/habitable climate
–  Physical risks to assets
–  Obstructive weather events
–  Reduced workable hours

Capital

Economic, social 
& environmental 
resources

+  Capability
+  Effort
–  Complaints
–  Protests/walkouts
–  Talent turnover

+  Purchases/revenue
+  Brand/loyalty
+  Social systems
+  Economic systems
+  Infrastructure
+  Commercial systems
+  Legal systems
+  Education systems
+  License to operate
–  Fines/judgments
–  Boycotts
–  Regulation

R E T U R N  O N

Invested resources
+  Investor returns
+  Interest
+  Ethical investment
–  Excessive business risk
–  Poor ESG performance
–  Excessive input costs
–  High cost of capital

R E T U R N  O N

Human resources
+  Jobs/income
+  Benefits
+  Training
–  Poor diversity, equity & inclusion
–  Poor health & safety

R E T U R N  O N

Societal resources
+  Products/services
+  Economic vitality
+  Corporate, employee, and investor taxes
+  Community development
–  Unethical practices
–  Poor community impact
–  Poor infrastructure impact
–  Privacy risks/issues

R E T U R N  O N

Natural resources
+  Environmental responsbility
+  Environmental development
–  GHG emissions
–  Excessive energy/resource consumption
–  Habitat destruction
–  Resource waste/depletion
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