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Job description Employee profile Toolbox A day in the life

CAREER COACH OF THE FUTURE

Summary Responsibilities
Career coaches of the future help unemployed/job-seeking clients find suitable employment and + Work with clients to help them
work toward self-sufficiency. They provide intensive career coaching and develop detailed, tailored identify and secure appropriate
reemployment plans for their clients based on data and outcome metrics for similarly situated job employment
seekers.

+ Coach clients on workforce
readiness—updating their resume,
helping them prepare for
interviews, etc.

A suite of tools helps career coaches of the future work smarter and make more data-driven
decisions—including determining which mid-touch clients they are best equipped to assist.
Dashboards aggregate and visualize data from government and private job sites so that coaches
can see what employment, training, and apprenticeship opportunities are available in a certain
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radius for a given skill set and work with their clients to identify appropriate options that align with * Work with local employers, nonprofits,
the latter’s skill set and interests. Performance dashboards and analytics show how clients are and training institutes to understand
doing in their journeys to employment, the various pathways taken, and their outcomes in terms of skill set needs and avenues for clients
job retention and earnings. to develop them

Career coaches also work with local and regional nonprofits, workforce investment boards, training
institutes, and apprenticeship programs to design and identify appropriate opportunities as well as
understand what skill sets employers are looking for.
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Top skills

HUMAN
Coaching skills

Relationship-building

ASTRID BANKS

SENIOR CAREER COACH Communication (empathy, influence, persuasion)
Employment Development Department | Sacramento, California

Customer service

Data-driven troubleshooting

IEE—
Experience Education
TECH
Senior career coach California State University, Sacramento
Employment Development Department BA, Psychology Case management
2021-present 2007-2010 ]
Career coach Data analysis and interpretation
Employment Development Department Other certifications S
2018-2021
Employer relations manager * EdX ) Stanford Onllng ,
. The art of workplace Behavioral nudges in the social
Santa Barbara City College Career Center . . -
relationship-building sector

2013-2018
* Cal State Online
Counseling skills for human

Talent specialist
services

Atlassian
2010-2013
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TOO LBOX THE TOOLBOX SUPPORTS THE WORKER AS A WHOLE—IN ACHIEVING EXTERNAL OUTCOMES SUCH AS
PRODUCTIVITY AS WELL AS INTERNALLY FOCUSED ONES SUCH AS WELLNESS AND PERSONAL DEVELOPMENT.

‘ Integrated case dashboard ‘@ Impact dashboard ( : Pathvvays ‘ Smart assistant

The integrated case dashboard This dashboard tracks the impact This tool uses the power of A voice-based smart assistant This tool provides a curated
provides career coaches with a the department/program is having data and analytics to provide helps coaches stay productive newsfeed and heat map of news
holistic view of the individuals they in the community it serves (e.g., coaches with insights on what throughout the day. They can and developments that impact the
> serve. The dashboard provides all number of clients who gained “pathways” or approaches use the assistant to schedule communities and clients served by
S case information and history as employment), providing a tangible, might work best for a specific appointments and reminders, social services organizations, helping
43 well as information on what other real-time window for employees and client based on their career find answers to case-related workers stay up to date on what's
= programs/agencies they might be organizations into the impact of their goals, experience level, and questions, or type up case happening in the community that may
-g working with. work, and autogenerating reports for skill set. notes using a voice command. impact the demand for services.
a stakeholders.
‘@ Virtual coach Jobs dashboard
This tool uses relevant bits of The jobs dashboard visualizes
information from telephone job openings and training
conversations between coaches and opportunities based on a
their clients to provide coaches with client's skill set and other
relevant information in real time. This factors to help determine which
helps them have more meaningful job is the best fit (e.g., proximity
conversations with claimants and to mass transit, available child
coach them more effectively. care, etc.)
‘@ Wellness manager
This mobile app tracks caseloads,
hours worked, hours spent on L
travel, vacation, training, and =
exercise (self-reported), daily
%‘0 steps taken, etc. It helps users :
‘D balance workloads and flags those o0 Q
= who are running thin, protecting = g
— =
2 them from burnout. = 7]
= = S
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A DAY IN THE LIFE

08:30 AM

09:30 AM

10:15 AM

12:00 PM

Astrid checks her inbox to get up to speed on her cases and begins to develop her
coaching plans for the day. She’s about to take a bite out of her bagel when her
screen beeps. It's a notification from smart assistant reminding her about her
9:30 a.m. coaching session at the career center.

01:30 PM

Astrid meets with a client at the local career center for a coaching session. They =

review a number of jobs that appear to be a good fit for his skill set using the 02:30 PM
jobs dashboard. In its map view, it visualizes job openings, training opportunities, .

local transit options, and client-specific data points such as location of his home, s

child’s school, and daycare that could be factors in determining the best fit.

Astrid grabs a quick coffee and heads to the office where she meets virtually with
a number of clients for video coaching sessions, including a practice interview for
an elderly client who has a job interview in a few days.

03:30 PM

Astrid uses the pathways tool to work on some options for a client. The tool uses
data and analytics to identify pathways to success and help coaches figure out
what kind of training/coaching could help an individual succeed and meet their
career goals.

05:00 PM

After lunch, Astrid connects with one of her colleagues for help on one of
her more complicated cases and to share information about a new skills
development program that one of her clients enrolled in.

Astrid has a virtual meeting with a group of hiring managers from local
technology companies. They discuss the types of skills that are in demand at
their organizations and what types of candidates they are looking for to fill open
positions.

After her virtual meeting, Astrid and one of her colleagues drive to a local
community college. They meet with the program director about developing a
customized upskilling program that could help clients build specific programming
skills needed by local technology firms.

Astrid heads home for the day. On the drive home, she listens to a podcast on
Skills U where experts share tips on job application processes and interview
preparation—something Astrid hopes to share with her clients.
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