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Winter 2022 Fortune/Deloitte CEO Survey

In this survey fielded January 4-12, 2022, 175 leading CEOs representing more than 15 industries
eye the next 12 months with optimism and a dash of uncertainty.
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Analysis includes industries with 7% or more representation in the sample.
Note: Due to rounding, percentages may not always appear to add up to 100%.



More than 75% of CEOs have experienced labor shortages and

higher costs

In January 2021, only 33% of CEOs agreed that their supply chain
needed to be redesigned as a result of the pandemic. Now,

virtually all CEOs indicate they plan to take action on their supply
chain within the next 12 months.
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Labor shortages
Production and/or logistics delays

Input/raw materials shortages

Reduced logistics capacity (any
mode)

Reduced manufacturing capacity
Maintaining quality standards

Other

W
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What supply chain challenges has your
organization experienced?

“Other” responses include
geopolitical challenges,
border closures, and the
energy crisis.

How have supply chain disruptions
affected your organization?

Higher costs of doing
business/margin impacts

Longer fulfillment cycles

Revenue losses/customer service
issues

Longer production cycles

Limited ability to support product
and service innovation

Customer attrition

Other
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“Other” responses include
inventory management
issues, grounded flights,
and R&D spend to design
around shortages.

What supply chain-related actions do you plan
to take within the next 12 months?

Change pricing/profit model (e.g.,
higher prices)

Expand the supply chain ecosystem
with more partners

Expand sustainability and climate
change initiatives (e.g., green energy)

Update/change the logistics network
and modes

Change product portfolio and
roadmap

Vertical integration/acquisitions

Update/re-shore production
locations

Other
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“Other” responses include
investment in automation,
enhanced employer

propositions, and “none.”

Note: CEOs were asked to select all that apply in all three questions.

About Deloitte

“Delivering business
outcomes in a low growth,
high inflation context”

“Getting to a new normal”

Rank order the importance of the following roles,
as applicable, to your personal success as a CEO:

Percentage of CEOs ranking these roles in the top 3

Chief Financial Officer

Business unit/regional leaders or
presidents

Chief Operations Officer

Chief Talent/HR Officer or equivalent
Board directors

Chief Information/Technology Officer
Chief Marketing Officer

Chief Strategy Officer

Chief Legal Counsel or equivalent

Note: CEOs were asked to rank order all roles.
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Where do you feel your organization has issues

with lack of trust?

CEOs feel their organizations lack stakeholder trust on DEI.

Diversity, equity, and inclusion (DEI)

Employee experience

Data privacy and protection

Customer experience

Environmental, social, and governance
(ESG)

Culture and purpose
Leadership/executive team
Legal and regulatory compliance
Product quality

Financial integrity and health

Governance/board of directors

Note: CEOs were asked to select their top 3.

Innovation and technology
12% 21% for Technology CEOs

7

25% for Financial Services CEOs

25% for Health Care and
Professional Services CEOs

The biggest challenge | face as a CEO today is:

Note: Topics in the word cloud are edited for clarity.

“Ensuring the continued
health and safety of my
organization in the
context of an
unpredictable pandemic”

Supply
Attracting and retaining talent

Culture
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ameuncertainty
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“Maintaining culture and
cohesion in a largely virtual
world”

“Political polarization and

uncertainty is preventing

progress on critical issues
such as climate”

“Keeping personal well-being
of employees aligned with
company's well-being"

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee ("DTTL"), its network of member firms, and their related entities. DTTL
and each of its member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. In the United States,
Deloitte refers to one or more of the US member firms of DTTL, their related entities that operate using the “Deloitte” name in the United States and their respective affiliates. Certain
services may not be available to attest clients under the rules and regulations of public accounting. Please see www.deloitte.com/about to learn more about our global network of

member firms.

Copyright © 2022 Deloitte Development LLC. All rights reserved.


https://www2.deloitte.com/us/en/legal/about-deloitte.html

	Slide Number 1
	Slide Number 2

