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SAP° Innovation Labs Why now?

: : For many organizations using SAP ERP solutions,
|mag| ne a ﬂd dESIgﬂ the moving to SAP S/AHANA® will bring innovation
future of your business

and unlock potential value through Kinetic
Enterprise. SAP Innovation Labs allow you to
Explore the possibilities for business start planning for value now—to start positioning
innovation and new value. Deloitte’s
SAP Innovation Labs provide an

your business to achieve new levels of insights,
efﬂciency, service, innovation, and growth.

J
interactive, collaborative
environment to help you shape a
future vision for your organization.
4
Step in to the lab
Experience the latest business solutions in N

actions and get insights that can help you
activate the built-to-evolve Kinetic Enterprise™
—capable of responding at the speed of
disruption, supported by a clean core,
intelligent technologies, cloud solutions, and
an inclusive ecosystem of capabilities.

Envisioning the way forward

Through our half-day or 1-day session
(virtual or in-person, timing and duration
customized to meet your needs), a Deloitte
SAP Innovation Lab allows you to envision
the ways in which you can simplify and
accelerate business transformation using
SAP technologies.
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SAP° Innovation Labs

Imagine and design the future of your business

DISCOVER how SAP S/4HANA and other SAP solutions can
help you enable integrated, end-to-end digital enterprise
transformation. Find out how you can address critical needs
and drive business outcomes for areas such as:

* Finance
- Supply chain
+ Customer experience

- Workforce experience

-

LEARN about:

- Trends that are shaping the future of business—from the
future of finance to the future of work

- Other organizations' experience implementing SAP
S/AHANA and additional technologies

EXPERIENCE real-world solutions in action through:
- Use cases for addressing specific business challenges
+ Technology demos, including:

o Intelligent SAP solutions leveraging machine learning,
robotic process automation, 10T, and analytics

o Deloitte accelerators such as Selective Transformation
and Kinetic Finance Startup, leveraging Al and cloud to
help you rapidly move to SAP S/AHANA

o Deloitte’s industry-focused, SAP-enabled solutions

o Business Outcome focused Kinetic Drivers enabled by
SAP Industry Cloud

-

START BUILDING the future for your business, collaborating
with Deloitte industry/transformation professionals, as well
as your colleagues, to

- Define your challenges

- Identify opportunities for business innovation and new
value

- Understand how SAP solutions can help you take action

- Plan next steps in the journey to become a built-to-evolve
Kinetic Enterprise

~
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GET real assets to help you build the business case for
transformation—and accelerate it:

- A unique business roadmap for your organization
Work toward a plan that addresses your specific business
needs

- A focused list of opportunities to target
Collaborate in the lab to identify potential areas for
generating new business value

- Leading practices and business processes

Make your SAP S/AHANA roadmap matter—with focused
insights from Deloitte industry specialists plus
real-world-tested strategies and tactics

How it works ... virtually

Our labs combine design thinking, analytics, innovation
theory, and more to promote experimentation in a
structured environment. Digital video, whiteboards, chat,
virtual breakout rooms, and other tools allow us to create a
virtual experience that sparks meaningful ideas, dialogue,
and insights. We also use a polling mobile app to get live
feedback for driving discussion

Why Deloitte?

As the No. 1 global partner for SAP, Deloitte brings extensive
industry-specific experience at the intersection of business
transformation and technology enablement—with solutions
and services across the “advise-implement-operate”
spectrum. Our worldwide team of 25,000 SAP-focused
professionals and our 32-year relationship with SAP are
central to the work we do each day as we help industry
leaders solve their most pressing challenges and make an
impact for their businesses. We have been repeatedly
recognized by SAP for our ability to help clients deliver
results—with accolades that include SAP® Pinnacle Awards
as SAP S/AHANA Partner of the Year (Large Enterprise) in
2016, 2017, 2018, and 2020—in addition to the 2020 SAP
Pinnacle Award as SAP S/4HANA Cloud Partner of the Year
(Large Enterprise).

Take the next step

Contact us to schedule an SAP Innovation Lab session for
your organization or to get additional information.

Senior Manager
Deloitte Consulting LLP
sarichards@deloitte.com
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