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The wealth of data being generated today presents limitless 
possibilities for analytic insights that can drive intelligent 
automation and improved decision-making. Seeking to transform 
their data into intelligence, many organizations are turning 
to solutions such as the SAP S/4HANA® digital core ERP and 
SAP HANA® in-memory computing capabilities.

Getting maximum value from these technologies, however, 
requires an “analytics first” mindset platform approach—to help 
quickly address specific and complex insights-related needs, 
which can vary by industry, organization, and department.

The “analytics first” approach prioritizes access to existing and 
emerging data as an integral part of large-scale enterprise 
solution transformations.
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Solutions in sight
Deloitte’s Enterprise Analytics Platform is designed 
to deliver ready-to-deploy analytics solutions 
and framework for helping you rapidly turn data 
into intelligent insights—pre-tailored to specific 
enterprise function and industry needs. The 
specific analytics solutions and frameworks support 
enterprise leaders embarking on an “analytics 
first” path for modernizing systems and deploying 
new digital capabilities—helping them accelerate 
business transformation strategies and gain an 
insight-driven advantage sooner. For organizations 
considering an SAP S/4HANA® journey, especially, 
the approach can help get data in order and 
expedite efforts as they move forward—as a 
precursor to an SAP S/4HANA project or as 
an integral part of its first phase. The Deloitte 
Enterprise Analytics Platform provides:

Analytics-leading practices and frameworks based on SAP® 
technologies such as SAP S/4HANA and SAP HANA

Industry-specific “leading practices” and KPIs for industries, 
including:

Consumer
•	Automotive
•	Consumer Products
•	Retail, Wholesale & Distribution 

(focused on Food & Beverage 
solutions)

Technology Media & 
Telecommunications

Energy, Resources & Industrials
•	Oil & Gas (up-, mid-, and 

downstream)
•	Industrial Products & Construction
•	Power & Utilities

Government & Public Sector

Life Sciences & Healthcare

An accelerated development timeline for analytics solutions—with 
a 30-70 percent potential reduction in development cycles

Reusable data models for expanding and rapidly defining 
enterprise-specific analytics solutions based on Deloitte’s 
leading practices
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How we can help
Deloitte’s end-to-end “advise, implement, and operate” 
capabilities can help you rapidly deploy a “prepackaged” 
Enterprise Analytics Platform designed to unlock value—in the 
form of new intelligence that can drive new levels of efficiency, 
service, and growth.

Leading with an “analytics first” approach, Deloitte can help you 
quickly reap the benefits from analytics. With “analytics first” and 
an industry-specific Enterprise Analytics Platform, you no longer 
are required to build potentially overwrought data warehouses 
or data lakes, burning precious time and attempting to pre-
guess the questions users might ask of enterprise data. Instead, 
you can put your initial focus on empowering workers with a 
modern analytics platform that allows them to leverage existing 
and emerging data—and to flexibly generate needed insights.
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Potential benefits

Improve the overall quality 
of your SAP HANA or SAP 

S/4HANA data model

Activate a more Kinetic 
Enterprise™—an intelligent 
cloud-enabled enterprise 
that can respond at the 

pace of disruption

Deliver a more uniform, 
more integrated analytics 

environment for your 
workforce

Deliver leading insights 
for decision-making and 
intelligent automation

Scale analytics capabilities 
more readily as your 

business and data grow

Accelerate your business 
transformation into 
an “analytics first” 

organization

Operate with industry- 
leading practices
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Make an impact 
with the Enterprise 
Analytics Platform
Deloitte’s Enterprise Analytics Platform serves as an industry-
specific accelerator to help you rapidly enable an intelligent 
“analytics first” organization driven by SAP solutions, including 
SAP S/4HANA and SAP HANA.

With the Enterprise Analytics Platform, you can begin to make 
better use of your data, faster—turning it into intelligence that 
can help you intelligently automate processes, enhance services, 
improve strategic decision-making, and uncover insights that 
can lead to new savings, efficiencies, and growth.
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Why Deloitte?
When it comes to analytics and enterprise transformation, 
Deloitte can help you achieve results—working effectively as an 
extension of your team.

We do more than help you deploy technology. We help you 
enable a more Kinetic Enterprise™—one that can respond at 
the pace of disruption in all facets of your business. Cloud and 
innovative capabilities are part of the vision. We also bring along 
specialists in finance, supply chain, HR, customer experience, 
and more—to help align business processes with new 
technologies and to help you make an impact that matters.

Beyond our long list of solutions and services, there are plenty 
of reasons why working with Deloitte can make sense for your 
organization. Here are a few of them.

Highest recognition from SAP 
•	 2019 SAP® Pinnacle Award as Digital Partner of the Year
•	 Three consecutive SAP® Pinnacle Awards for SAP S/4HANA

Cloud strength
•	 IDC MarketScape Worldwide Industry Cloud Professional Services 

Vendor Assessment (2019)
•	 Gartner Magic Quadrant for Public Cloud Infrastructure Managed 

and Professional Services Worldwide (2019)

30-year relationship with SAP, including a lengthy history of co-innovation

Global reach, with more than 23,000 business and technology 
professionals focused on SAP solutions

Thought leadership plus insights on important trends—including the 
annual Tech Trends report

Borderless collaboration among global HR, tax, and technology practices

Deep industry-specific experience 

Extensive track record of delivering on time and on budget
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Let’s talk
If becoming a more responsive and insights-driven enterprise 
is a priority for your organization, we should talk. Our team can 
provide a demo of SAP solutions and the Enterprise Analytics 
Platform in action, share additional insights on digital enterprise 
transformation, or discuss a specific challenge your organization 
is facing. Contact us to get the conversation started.

Gil Gomez
Managing Director, 
Deloitte Consulting LLP
gilgomez@deloitte.com

@GGomez_TechExec 

Moritz Brill
Senior Manager, 
Deloitte Consulting LLP
mobrill@deloitte.com

@MoritzBrill

www.deloitte.com/SAP

SAP@deloitte.com

@DeloitteSAP
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About Deloitte
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of 
member firms, and their related entities. DTTL and each of its member firms are legally separate and independent entities. DTTL (also 
referred to as “Deloitte Global”) does not provide services to clients. Please see www.deloitte.com/about for a more detailed description of 
DTTL and its member firms.

Deloitte provides audit & assurance, consulting, financial advisory, risk advisory, tax and related services to public and private clients 
spanning multiple industries. Deloitte serves four out of five Fortune Global 500® companies through a globally connected network of 
member firms in more than 150 countries and territories bringing world-class capabilities, insights, and high-quality service to address 
clients’ most complex business challenges. To learn more about how Deloitte’s approximately 286,000 professionals make an impact that 
matters, please connect with us on Facebook, LinkedIn, or Twitter.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member firms, or their related 
entities (collectively, the “Deloitte network”) is, by means of this communication, rendering professional advice or services. Before making 
any decision or taking any action that may affect your finances or your business, you should consult a qualified professional adviser. No 
entity in the Deloitte network shall be responsible for any loss whatsoever sustained by any person who relies on this communication.

Copyright © 2020 Deloitte Development LLC. All rights reserved.
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