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In moving data from one place to another, 
even the best data can fall through the 
cracks. With traditional migration methods, 
data can become corrupted or diluted. It 
can end up in the wrong place or a place 
where it is no longer as useful. What does 
your data picture look like when that 
happens on a broad scale? ... It can look 
pretty messy. 

In the new digital economy, data remains 
the lifeblood of insights, transactions, and 
engagement—especially for organizations 

looking to harness the power of solutions 
such as SAP S/4HANA®, a digital core 
platform for modern business. Data 
becomes increasingly important as 
organizations automate more processes 
and begin moving toward the vision of a 
digital economy.

Quality and speed matter more than 
ever

The faster you get your hands around data 
migration, the faster you can reap the 
benefits of SAP S/4HANA. Here are a few 

benefits you could see as the result of a 
high-quality data picture aligned to your 
business objectives:

 • Enhanced ROI as you attain your 
business results faster

 •  Clearer data-driven insights that can 
improve decision-making across the 
board, from strategy to operations

 • An accelerated transformation that 
can help you get to market with new 
data-driven capabilities and offerings 
before competitors

It’s all connected

Data lies at the heart of the digital 
economy, and the quality of data 
can have an impact on expected 
business results. Ensuring data 
quality and aligning it to business 
practices during a transformation 
becomes critical.

D-DASH is a game changer from Deloitte for the digital journey of 
our clients. It takes a business-focused view and accelerated data 
transformation to provide a competitive edge.

D-DASH for SAP S/4HANA



3

It’s flexible

Identifies potential gaps in 
readiness of existing data and 
provides pointed insights for 
migration

• We collaborate with you to 
determine which business 
processes you will need to 
revisit to align them with SAP 
S/4HANA functionality.

• We evaluate your existing data, 
your current processes, and 
your future processes in an 
SAP S/4HANA environment to 
determine the impact across 
business areas.

• We measure the quality of your 
existing data, identifying dupli-
cate data, the completeness of 
address data, orphan data, and 
more.

• We determine whether your 
data meets SAP S/4HANA 
requirements and help you 
make adjustments, if needed.

• We help you develop a data 
migration strategy that can 
accelerate your digital journey 
and deliver the value you expect.

Highlights of our 
“business first” 
approach for 
data migration

Deloitte solution

D-DASH brings methodology, business 
process and industry knowledge, 
accelerators and templates under one 
umbrella:

 • Based on core industry and business 
experience

 • Complements SAP® RDM with prebuilt 
Data Services and ABAP programs for 
SAP S/4HANA

 • Prebuilt data conversion execution 
tracking dashboards

 • End-to-end data migration approach with 
a preconfigured data conversion

 • Predefined data quality rules and 
automated data cleansing

 • Comprehensive effort estimation tool

 • Incorporates experience from hundreds 
of projects and adapted to fully support 
SAP S/4HANA

 • Predefined data validation and 
reconciliation templates

 • Data quality/readiness assessment 
approach and scorecards

D-DASH can help you fast-track data migra-
tion during your digital transformation, 
with an approach focused on data quality, 
cost-effectiveness, and business value. 
What does D-DASH offer? Plenty.

It’s fast

Tested, preconfigured capabilities 
provide a jump-start that helps 
our clients solve the data equation 
faster

It’s complete

Incorporates detailed business- 
process impact analysis, industry 
knowledge, proprietary accelerators 
and templates

It’s SAP+ 
Complements SAP Rapid Data 
Migration (RDM) with extensive 
set of data services and ABAP 
programs for SAP S/4HANA

It enhances ROI

Helps attain business results 
quicker

It’s extensive

Comes with more than 40 prebuilt 
conversion objects, complete with 
mapping sheets, predefined data 
quality/profiling/cleansing rules 
extensive and documentation
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Why Deloitte?

D-DASH is also backed by deep Deloitte 
experience, which blends technology and 
business know-how with industry-specific 
insights. The result? A broad spectrum of 
capabilities that can address a broad set of 
client challenges.

Business focus

Our “business first” approach means we 
begin with understanding your current 
business processes, how you can improve 
them, and the value your data can unlock 
within a realigned set of processes in a 
modern SAP landscape. Before we migrate 
your data, we help you determine how it 
will fit within a new vision of your business 
processes.

Leadership

Our alliance with SAP extends back more 
than two decades, and we have numerous 
awards that help validate our leadership 
with SAP solutions, including the 2016 

SAP Pinnacle Award as the SAP S/4HANA 
Adoption Partner of the Year. Our long-
standing relationship with SAP and our 
co-innovation efforts with SAP mean we 
understand the power of SAP solutions—
as well as how they are evolving to meet 
the demands of the digital economy.

Wide-ranging capabilities

Our global network of more than 16,000 
business and technology professionals 
focused specifically on SAP means 
we can address needs across the 
enterprise, across industries, and across 
geographies. More than that, we can 
tailor SAP solutions to meet the unique 
needs of your business. And we have 
tools that can help you get moving 
fast. We leverage the SAP Activate 
innovation adoption framework and our 
proprietary Enterprise Value Delivery 
methodology to jump-start and then 
guide transformations, helping reduce 
the implementation timeline significantly.

Gartner Inc. has cited poor data quality 
as a primary reason for 40 percent of all 
business initiatives failing to achieve their 
targeted benefits1. 

1 https://www.gartner.com/doc/1819214/measuring-business-value-data-quality
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Let’s talk

Abdi Goodarzi
Principal, Deloitte Consulting LLP 
Email: agoodarzi@deloitte.com 
     @agsilver67

Darwin Deano
Principal, Deloitte Consulting LLP 
Email: ddeano@deloitte.com 
     @darwindeano

Ratnang Desai
Managing Director, Deloitte Consulting LLP 
Email: rdesai@deloitte.com 
     @ratnangdesai

SAP@deloitte.com
www.deloitte.com/SAP
     @DeloitteSAP

If excelling in the digital economy and getting value from SAP S/4HANA is part of your 
plan, migrating data effectively should be part of the plan too. Want to see a demo of our 
D-DASH capability or discuss how you can align your data with business goals as part of a 
transformation? We should talk. Contact us to get the conversation started.
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