
Innovation Program 
Platform

ORGANIZE

VISUALIZE

COLLABORATE

Replace siloed processes, manual spreadsheets and opaque 
methodology with a transparent, digitized structure.

Formalize idea capture, evaluation, and advancement with a 
built-in staged approach.

Understand the health of your innovation portfolio at a glance with a 
clear view of where each initiative stands throughout your pipeline. 

Ensure you’re achieving your innovation ambitions with the 
right balance of incremental versus transformational ideas with 
embedded evaluation metrics.

Search for related projects, spot overlapping opportunities and improve 
communication across teams with a single accessible interface. 

Generate greater input around promising ideas with unique 
crowdsourcing functionality. 

Let’s chat

Discover how your organization can unlock the power of Innovation 
Program Platform and the full GovConnect suite of solutions. 
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Enhanced innovation management 

Efficiently and effectively manage your innovation initiatives and idea 
pipeline with Innovation Program Platform, Deloitte’s innovation 
workflow management solution. Based on intuitive, out-of-the-box 
Salesforce technology, combined with our years of experience 
and demonstrated success in innovation program design and 
operations, Innovation Program Platform incorporates proven tools 
and best practices to improve idea development, enhance the 
visibility of your innovation efforts, and foster collaboration. 

Part of the GovConnect suite  
of Salesforce solutions

Innovation Program Platform is a GovConnect solution, Deloitte’s 
suite of pre-configured, low-code accelerators built for public 
sector organizations. Each GovConnect solution is implemented 
to Deloitte’s exacting standards and customized to your needs, 
extending native platform functionality and enabling your team  
to do more, sooner, smarter.


