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Reconciling desire for change with the challenges

and complexities of everyday life

aŀǊƪƛƴƎ ƛǘǎ ммǘƘ ŀƴƴǳŀƭ ŜŘƛǘƛƻƴΣ 5ŜƭƻƛǘǘŜΩǎ нлнн DŜƴ ½ ŀƴŘ aƛƭƭŜƴƴƛŀƭ {ǳǊǾŜȅ 
connected with respondents around the globe to gauge their views about work 
and the world around them. The survey, fielded between November 2021 and 
January 2022, and the subsequent qualitative interviews, held in April 2022, found 
Gen Zsand millennials navigating a very uncertain time.

²ƘŜƴ 5ŜƭƻƛǘǘŜ ŦƛŜƭŘŜŘ ƭŀǎǘ ȅŜŀǊΩǎ ǎǳǊǾŜȅΣ ǘƘŜ ǿƻǊƭŘ ǿŀǎ in the midst ofthe second 
year of the COVID-19 pandemic, just as vaccines were starting to roll out. It had 
been a difficult year, but the survey revealed that Gen Zsand millennials were 
determined to create a better post-pandemic world. Fast forward to 2022 and, 
unfortunately, economic conditions and quality of life have deteriorated in many 
ǇŀǊǘǎ ƻŦ ǘƘŜ ǿƻǊƭŘΦ bƻǿ ƛƴ ǘƘŜ ǘƘƛǊŘ ȅŜŀǊ ƻŦ ǘƘŜ ǇŀƴŘŜƳƛŎΣ ǿŜΩǊŜ ŀƭǎƻ ŦŀŎƛƴƎ 
alarming geopolitical conflicts, extreme climate events, inequality, and a steep 
rise in inflation. Rather than being a temporary condition, disruption seems to 
have become part of the new normal. 

¢Ƙƛǎ ȅŜŀǊΩǎ ǎǳǊǾŜȅ ŦƻǳƴŘ ǘƘŀǘ DŜƴ Zsand millennials are deeply worried about the 
state of the world and are fighting to reconcile their desire for change with the 
demands and constraints of everyday life. They are struggling with financial 
anxiety, while trying to invest in environmentally sustainable choices. 

They feel burned out, but many are taking on second jobs, while pushing for more 
purposefulτand more flexibleτwork. They press their employers to tackle 
climate change, particularly when it comes to efforts they can get directly involved 
in, but businesses may still be missing opportunities to drive deeper and broader 
climate action. They have inspired organizations to take action to address 
workplace mental health, but they are not always comfortable talking about these 
issues or taking advantage of the resources available.

The unprecedented circumstances of the past few years have prompted many 
people around the world to rethink their priorities, leading to the Great 
Resignation. This time of historic voluntary turnover presents significant 
opportunities for millennials and Gen ZsΦ !ǎ ǘƘƛǎ ȅŜŀǊΩǎ ǎǳǊǾŜȅ ǊŜǎǳƭǘǎ ƛƴŘƛŎŀǘŜΣ 
ǘƘŜ ǎǳǎǘŀƛƴŜŘ ǿƻǊƪǇƭŀŎŜ ŎƘŀƴƎŜǎ ǘƘŜȅΩǾŜ ōŜŜƴ ŀǎƪƛƴƎ ŦƻǊτincluding higher 
compensation, more flexibility, better work/life balance, increased learning and 
development opportunities, better mental health and wellness support, and a 
greater commitment from businesses to make a positive societal impactτare also 
the strategies that will help employers attract and retain talent.
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Executive summary

5ŜƭƻƛǘǘŜΩǎ DŜƴ ½ ŀƴŘ aƛƭƭŜƴƴƛŀƭ {ǳǊǾŜȅ ŎƻƴƴŜŎǘŜŘ ǿƛǘƘ мпΣулу DŜƴ Zsand 8,412 millennials across 46 countries. Their responses 
present a picture of vivid contrasts, as these generations strive to balance their desire to drive change with the challengesof
their everyday lives. 

Struggling with the cost of living and financial concerns

Gen Zs(29%) and millennials (36%) selected cost of living (e.g., housing, transport, bills, etc.) as their greatest concern. Of note,
12% of Gen Zsand 11% of millennials selected political instability, war, and conflicts between countries as their greatest concern, 
percentages that likely would have been much higher if the survey had been fielded just a few months later, as Russia
invaded Ukraine.

Concerns about cost of living may be a symptom of the times, given high levels of inflation, but they also speak to issues that these 
ƎŜƴŜǊŀǘƛƻƴǎ ƘŀǾŜ ōŜŜƴ ŜȄǇǊŜǎǎƛƴƎ ŦƻǊ ȅŜŀǊǎΥ ǘƘŜȅ ŘƻƴΩǘ ŦŜŜƭ ŦƛƴŀƴŎƛŀƭƭȅ ǎŜŎǳǊŜ ǇŜǊǎƻƴŀƭƭȅΣ ŀƴŘ ŀǘ ŀ ōǊƻŀŘŜǊ ǎƻŎƛŜǘŀƭ ƭŜǾŜƭΣ ǘheyare 
deeply concerned about wealth inequality.

ÅAlmost half of Gen Zsόпс҈ύ ŀƴŘ ƳƛƭƭŜƴƴƛŀƭǎ όпт҈ύ ƭƛǾŜ ǇŀȅŎƘŜŎƪ ǘƻ ǇŀȅŎƘŜŎƪ ŀƴŘ ǿƻǊǊȅ ǘƘŜȅ ǿƻƴΩǘ ōŜ ŀōƭŜ ǘƻ ŎƻǾŜǊ ǘƘŜƛǊ ŜȄǇŜƴǎŜǎΦ

ÅMore than a quarter of Gen Zs(26%) and millennials (31%) are not confident they will be able to retire comfortably.

ÅAround three-quarters of Gen Zs(72%) and millennials (77%) agree that the gap between the richest and poorest people in their 
country is widening.

Amid this financial unease, many Gen Zsand millennials are redefining their working patterns. As many as 43% of Gen Zsand 33% 
of millennials have a second part- or full-time paying job in addition to their primary job. A small, but growing, percentage are also 
moving to less expensive cities with remote jobs.
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Executive summary (continued)

Executive summary 

The Great Resignation signals a breaking point, and an opportunity 
to reassess how we work

The Great Resignation may continue for some time. While job loyalty is up slightly from last year, four in 10 Gen Zsand nearly a quarter 
of millennials would like to leave their jobs within two years, and roughly a third would do so without another job lined up,signaling 
significant dissatisfaction levels. But businesses can learn from this period and implement workplace changes that will help to attract 
and retain talent. 

ÅPay is the No. 1 reason why Gen Zsand millennials left a role in the last two years. However, good work/life balance and 
learning/development opportunities were the top priorities when choosing an employer.  

Å!ƭƛƎƴƛƴƎ ǿƛǘƘ DŜƴ ½ǎΩ ŀƴŘ ƳƛƭƭŜƴƴƛŀƭǎΩ ǾŀƭǳŜǎ ƛǎ ŀƭǎƻ ƪŜȅΦ bŜŀǊƭȅ ǘǿƻ ƛƴ ŦƛǾŜ ǎŀȅ ǘƘŜȅ ƘŀǾŜ ǊŜƧŜŎǘŜŘ ŀ Ƨƻō ƻǊ ŀǎǎƛƎƴƳŜƴǘ ōŜŎŀuseit did 
ƴƻǘ ŀƭƛƎƴ ǿƛǘƘ ǘƘŜƛǊ ǾŀƭǳŜǎΦ aŜŀƴǿƘƛƭŜΣ ǘƘƻǎŜ ǿƘƻ ŀǊŜ ǎŀǘƛǎŦƛŜŘ ǿƛǘƘ ǘƘŜƛǊ ŜƳǇƭƻȅŜǊǎΩ ǎƻŎƛŜǘŀƭ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƛƳǇŀŎǘΣ ŀƴŘ their 
efforts to create a diverse and inclusive culture, are more likely to want to stay with their employer for more than five years.

There is also clear demand for more flexible working: currently 49% of Gen Zsand 45% of millennials work remotely at least some of 
the time, while three-quarters say this would be their preferred mode of working. Saving money, freeing up time to do other things they 
care about, and spending more time with family are the top reasons Gen Zsand millennials like to have the option to work remotely.  

Prioritizing sustainable choices and environmental action by employers

Protecting the environment remains a top priority for Gen Zsand millennials. About three-quarters of respondents believe the world is 
at a tipping point in responding to climate change, but less than half are optimistic that efforts to protect the planet willbesuccessful.
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Executive summary (continued)

Executive summary

The vast majority ofGen Zsand millennials (90%) are making at least some effort to reduce their own impact on the environment.

ÅMany are willing to pay more to make sustainable choices. 64% of Gen Zswould pay more to purchase an environmentally 
sustainable product, versus 36% who would choose a cheaper product that is not as sustainable.

They want businesses, and their own employers, to do more. Only 18% of Gen Zsand 16% of millennials believe their employers are 
strongly committed to fighting climate change. Gen Zsand millennials want to see employers prioritize visible climate actions that 
enable employees to get directly involved, such as banning single-use plastics and providing training to help people make better
environmental decisions.

Workplace mental health continues to be a challenge

Gen Zsare regularly stressed and anxious. Nearly half say that they feel stressed all or most of the time. Millennial stress levelsare also 
high but are down slightly from last year. Long-term financial futures and day-to-day finances continue to be top stress driversfor both 
generations.  

Meanwhile, burnout is very high among both generations, and signals a major retention issue for employers: 

Å46% of Gen Zsand 45% of millennials feel burned out due to the intensity/demands of their working environments. 

Å44% of Gen Zsand 43% of millennials say many people have recently left their organization due to workload pressure.  

Employers do seem to be making progress when it comes to prioritizing mental health and well-being in the workplace. More than half 
agree that workplace well-being and mental health has become more of a focus for their employers since the start of the pandemic. 
However, there are mixed reviews on whether the increased focus is actually havinga positive impact. 
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Part 1: Struggling with the cost

of living and financial anxiety
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The cost of living is the top concern among

both Gen Zsand millennials

As Gen Zs and millennials learn to adapt to the pandemic, personal financial challengesτfollowed by climate changeτare top-of-mind. 

In the third year of the pandemic, Gen Zs and millennials are 
adapting. Health care/disease prevention, a predominant 
concern last year, is now slightly less pressing as vaccines 
and therapeutics to fight COVID-19 have become more 
widely available and adopted. 

Gen Zsand millennials also continue to be very 
concerned about wealth inequality, and trust in 
business is declining.

Å72% of Gen Zs and 77% of millennials agree that the gap 
between the richest and poorest people in their country 
is widening. 

ÅOnly 28% of Gen Zsand millennials expect the economic 
situation in their country to improve over the next 12 
monthsΣ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ƭŀǎǘ ȅŜŀǊΩǎ ŦƛƴŘƛƴƎǎΦ 

ÅLess than half of Gen Zs(45%) and millennials (44%) agree 
business is having a positive impact on society, marking 
the fifth consecutive year this percentage has dropped. 

The cost of living is the top concern among Gen Zsand millennials, 
followed closely by climate change.

Top Concerns

MillennialsGen Zs

17%

19%

20%

24%

29%

Sexual harassment

Mental health
of my generation

Unemployment

Climate change

Cost of living

18%

20%

21%

25%

36%

Crime/personal safety

Unemployment

Health care/disease
prevention

Climate change

Cost of living
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To address financial concerns, Gen Zsand millennials are actively

exploring new working models to widen their income

Financial anxiety is widespread among Gen Zsand millennials. They are worried about their day-to-Řŀȅ ŦƛƴŀƴŎŜǎΣ ŀƴŘ ŦŜŀǊ ǘƘŀǘ ǘƘŜȅ ǿƻƴΩǘ ōŜ ŀōƭŜ ǘƻ ǊŜǘƛǊŜ ŎƻƳŦƻǊǘŀōƭȅΦ  

Gen Zs

46%

26%

30%

Millennials

47%

31%

29%

live paycheck to paycheck and worry that 
ǘƘŜȅ ǿƻƴΩǘ ōŜ ŀōƭŜ ǘƻ ŎƻǾŜǊ ǘƘŜƛǊ ŜȄǇŜƴǎŜǎ 

are not confident they will be able to retire 
with financial comfort 

ŘƻƴΩǘ ŦŜŜƭ ŦƛƴŀƴŎƛŀƭƭȅ ǎŜŎǳǊŜ

The financial benefits of hybrid working
Saving moneyτon expenses like commuting, clothes, dry cleaning, and moreτis one of the top reasons that many Gen Zs and millennials prefer hybrid or remote work. 
A smaller percentage are taking advantage of remote work to relocate to less expensive cities. This appears to be a growing trend, roughly 15% of Gen Zs and millennials 
say they've done so this year, up from the 9% of respondents in last year's survey who said they'd temporarily or permanentlymoved out of a major city.

who currently work remotely say doing 
so has helped them save money

indicated that remote work has allowed them to 
relocate further away from their place of work

Perhaps as a way toalleviate financial concerns, many are taking on side jobs.

Gen Zs

43%

Millennials

33%
have taken on either a part- or full-time 
paying job in addition to their primary job 

However, side jobs may also be about more than money. For example, they can 
enable Gen Zsand millennials to hone new skills and tap into their entrepreneurial 
spirits. The top side jobs held by respondents include selling products or services 
through online platforms, consulting, running their own business, and social media 
influencing.

Gen Zs

33%
Millennials

39%
Gen Zs

15%
Millennials

13%
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concerns

What Gen Zsand millennials are saying about

their top concerns 

άaȅ ōƛƎƎŜǎǘ ŎƻƴŎŜǊƴ ƛǎ ǘƘŜ ŀƳƻǳƴǘ ƻŦ ǘǳǊƳƻƛƭ ǘƘŀǘ ŜȄƛǎǘǎ ƛƴ ǘƘŜ ǿƻǊƭŘΣ ǿƘƛŎƘ ƛǎ ǎŜŜƳƛƴƎƭȅ ƎŜǘǘƛƴƎ ǿƻǊǎŜΦ ²Ŝ ƘŀǾŜ ƻƴŜ ƭŀǊƎŜ ŜȄistential 
ŎǊƛǎƛǎ ŀŦǘŜǊ ŀƴƻǘƘŜǊΣ ŀƴŘ L ǘƘƛƴƪ ǘƘŜ ŎƘŀƭƭŜƴƎŜ ƛǎ ŜǾŜǊȅƻƴŜ ƛǎ ŜȄƘŀǳǎǘŜŘ ǿƛǘƘ ƘŀǾƛƴƎ ǘƻ ōŜ ǊŜǎƛƭƛŜƴǘΧǿŜϥǊŜ ƴƻǘ ǘǊǳƭȅ ŀōƭŜ ǘƻ solve the issues 
ǿŜΩǊŜ ŦŀŎŜŘ ǿƛǘƘΦ LƴǎǘŜŀŘΣ ǿŜ Ǉǳǘ ŀ ǇƭŀǎǘŜǊ ƻƴ ƛǘ ŀƴŘ ƛƴŜǾƛǘŀōƭȅ ǘƘŜ ǇǊƻōƭŜƳ ŎƻƳŜǎ ōŀŎƪ ōƛƎƎŜǊΦ ¢Ƙƛǎ ǳƴǊŜǎǘ ŀƴŘ ǘǳǊƳƻƛƭ ǘƘŜƴ plays out in 
the financial markets, in the economy, in politics and this coupled with the climate crisis is making everyone more stressed than 
ŜǾŜǊ ōŜŦƻǊŜΦέ

ςMatt, 29, UK, One Young World ambassador

ά¢ƘŜ ¦ƪǊŀƛƴŜ ǎƛǘǳŀǘƛƻƴ ƛǎ ŜȄǘǊŜƳŜƭȅ ŘƛǎǘǊŜǎǎƛƴƎΦ Lǘϥǎ Ƨǳǎǘ ŀƴƻǘƘŜǊ ŜȄƛǎǘŜƴǘƛŀƭ ǿƻǊǊȅ ǘƻ ŀŘŘ ǘƻ ŀ ƎǊƻǿƛƴƎ ƭƛǎǘΦ L ǿŀƴǘ ǘƻ ōŜƭƛevethat, on 
average, we as people are making progress towards more peaceful co-existence. But what is happening in Ukraine certainly hurts 
ǘƘŀǘ ƴŀǊǊŀǘƛǾŜΦέ 

ςC, 32, US

άLϥǾŜ ōŜŜƴ ŜȄǘǊŜƳŜƭȅ ŎƻƴŎŜǊƴŜŘ ŀōƻǳǘ /h±L5-19 since it showed up more than two years ago. This has been less of a central concern 
over the past year, but I still think it's a problem. I'm also concerned about the rising mental health problems in the US and around the 
world and an increased sense of nihilism and hopelessness everywhere. I'm very concerned about the rising cost of living and especially 
cost of housing and rent. I'm concerned about conflict in Russia and Ukraine, the humanitarian crisis in Afghanistan, and other global 
conflicts. All of these things prompt me to have at least a low level of stress basically at all timesΦέ 

ςRebecca, 25, US

άL Řƻ ǘƘƛƴƪ ƻǳǊ ƎŜƴŜǊŀǘƛƻƴ ǎǘǊǳƎƎƭŜǎ ǿƛǘƘ ƘƛƎƘ Ŏƻǎǘ ƻŦ ƭƛǾƛƴƎ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ŎƻƴŎŜǊƴǎΦ L ǘƘƛƴƪ ǘƘŜ ƘƻǳǎƛƴƎ ƳŀǊƪŜǘ at the momentis just crazy 
ŀƴŘ ƛǎ ƴƻǘƘƛƴƎ ƭƛƪŜ ǿƘŀǘ ƻǳǊ ǇŀǊŜƴǘǎΩ ƎŜƴŜǊŀǘƛƻƴǎ ŦŀŎŜŘΧL ŎǳǊǊŜƴǘƭȅ ƘŀǾŜ ǘƘǊŜŜ ƧƻōǎΦ L have todo this in order to make enough money to 
live my life as a full-ǘƛƳŜ ǎǘǳŘŜƴǘΦέ

ςJulia, 21, Australia
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Part 2: Reassessing the way we work
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The Great Resignation may be with us for a while

24% of 

millennials

40%
of Gen Zs

would like to leave 

their jobs within 

two years

32% of 

millennials

35%
of Gen Zs

would leave even 
without another job 
lined up
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Voluntary job turnover in the past year has been historically highτ

but interestingly, employee loyalty may now be on the rise

Loyalty levels are on the rise among millennials and Gen Zs, but consumer-facing industries are still facing major challenges as the pandemic drags on. 

[ŀǎǘ ȅŜŀǊΩǎ ǎǳǊǾŜȅ ǊŜǾŜŀƭŜŘ ǘƘŀǘ ƴŜŀǊƭȅ one in four millennial respondents planned 
to leave their jobs within the year, effectively anticipating the Great Resignation.  

¢Ƙƛǎ ȅŜŀǊΩǎ ǎǳǊǾŜȅ ŎƻƴƴŜŎǘŜŘ ǿƛǘƘ ƳƛƭƭŜƴƴƛŀƭǎ ŀƴŘ DŜƴ Zsamid this period of high 
voluntary job turnover. It found anincrease in loyalty across both groups, 
potentially because many people changed jobs over the last year. This year 
millennials are more likely to say they expect to stay beyond five years rather than 
leave within the next two. 

Gen Zs

2021 2022

Stay beyond
5 years

21% 23%

Leave within 
2 years 

53% 40%

Millennials

2021 2022

Stay beyond
5 years

34% 38%

Leave within 
2 years 

36% 24%

But the Great Resignation may be with us for a while. Four in 10 Gen Zsand 
nearly a quarter of millennials would like to leave their jobs within two years, 
and roughly a third would do so without another job lined up, signaling 
significant dissatisfaction levels. 

Respondents are particularly eager to leave some public-facing industries 
within two years, many of which are already facing labor shortages.

Gen Zs Millennials

49% 25%consumer

48% 25%retail

46% 34%energy/mining

42% 27%education

41% 29%health care/
life science
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Sowhat can employers do to attract and retain talent?

When it comes to attracting Gen ZsŀƴŘ ƳƛƭƭŜƴƴƛŀƭǎΣ ƎŜǘǘƛƴƎ ǘƘŜ ōŀǎƛŎǎ ǊƛƎƘǘ ŎƻƳŜǎ ŦƛǊǎǘΣ ōǳǘ ōǳǎƛƴŜǎǎŜǎΩ ƛƳǇŀŎǘ ƻƴ ǎƻŎƛŜǘȅ ŀƴŘ ǘƘŜ ǇƭŀƴŜǘ Ŏŀƴƴƻǘ ōŜ ŘƛǎŎƻǳƴǘŜŘΦ

Pay, feeling the workplace was detrimental to their mental health, and burnout 
are the top reasons millennials and Gen Zsleft their employers over the last two 
years. But when it comes to what makes them choose an organization to work for, 
good work/life balance and learning and development opportunities are their
top priorities.  

Top reasons respondents chose to work for their current organization:

21%

26%

24%

23%

27%

29%

39%

20%

21%

23%

23%

24%

29%

32%

Flexible working model (e.g., can work
remotely, on location, or a combination)

I derive a sense of meaning from my work

Opportunities to progress/grow in my
career/take on leadership role

Positive workplace culture (e.g., employees
feel valued, a sense of belonging, etc.)

High salary or other financial benefits

Learning and development opportunities

Good work/life balance

Gen Zs Millennials

The focus on learning and development is perhaps not surprising given evolving 
work demands and skills requirements. Gen Zs(37%) and millennials (38%) predict 
that the most notable workplace shift within the next 10 years will be artificial 
intelligence (AI) and other technologies being used to fully automate many jobs 
or job functions. So, employers who can help professionals adapt to this changing 
workplace are likely more appealing.

Purposeis also critical. Gen Zsand millennials are willing to turn down jobs and 
ŀǎǎƛƎƴƳŜƴǘǎ ǿƘƛŎƘ ŘƻƴΩǘ ŀƭƛƎƴ ǿƛǘƘ ǘƘŜƛǊ ǾŀƭǳŜǎΦ ¢Ƙƛǎ ƛǎ ǇŀǊǘƛŎǳƭŀǊƭȅ ǘǊǳŜ ŀƳƻƴƎ 
Gen Zsand millennials in leadership positions.

Nearly two in five (37% of Gen Zs and 36% of 
millennials) say they have rejected a job and/
or assignment based on their personal ethics 

Nearly half (46%) of Gen Zsand millennialsin 
senior positionshave rejected a job and/or 
assignment based on their personal ethics 

While societal and environmental impact, along with a diverse and inclusive culture, 
are not always at the top of the priority list when choosing a job, these continue to 
ōŜ ŎǊƛǘƛŎŀƭ ƛǎǎǳŜǎ ƛƴ ǘŜǊƳǎ ƻŦ ǊŜǘŜƴǘƛƻƴΦ ¢ƘƻǎŜ ǿƘƻ ŀǊŜ ǎŀǘƛǎŦƛŜŘ ǿƛǘƘ ǘƘŜƛǊ ŜƳǇƭƻȅŜǊǎΩ 
societal and environmental impact, and their efforts to create a diverse and inclusive 
environment are more likely to want to stay with their employer for more than 
five years.
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Level of satisfaction with commitment to societal impact, diversity and 

inclusion, and sustainability have a direct impact on job loyalty

DŜƴ ½ǎΩ ǎŀǘƛǎŦŀŎǘƛƻƴ ƻƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŜŦŦƻǊǘǎ ƻŦ ǘƘŜƛǊ 
organization and its impact on their loyalty

Societal impact

34%

57%

31%

13%

Very satisfied

Not satisifed at all

Progress in creating a diverse and inclusive environment

34%

52%

32%

16%

Very satisfied

Not satisfied at all

Commitment to sustainability

33%

56%

32%

13%

Very satisfied

Not satisfied at all

Leave within two years Stay beyond five years

aƛƭƭŜƴƴƛŀƭǎΩ ǎŀǘƛǎŦŀŎǘƛƻƴ ƻƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŜŦŦƻǊǘǎ ƻŦ ǘƘŜƛǊ 
organization and its impact on their loyalty

Societal impact

17%

51%

53%

13%

Very satisfied

Not satisifed at all

Progress in creating a diverse and inclusive environment

17%

52%

52%

11%

Very satisfied

Not satisifed at all

Commitment to sustainability

17%

48%

51%

17%

Very satisfied

Not satisifed at all

Leave within two years Stay beyond five years
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Empowering people to drive change within their organizations

is key to fostering a sense of belonging and driving loyalty

Gen ZsŀƴŘ ƳƛƭƭŜƴƴƛŀƭǎ ŀǊŜƴΩǘ ŀŦǊŀƛŘ ǘƻ ǎǇŜŀƪ ǳǇ ǘƻ ŀǎƪ ŦƻǊ ŎƘŀƴƎŜΣ ōǳǘ ƛǘΩǎ 
critical for employers to listen to their people, across all levels, and implement 
their feedback. While just over half of respondents feel their organization does 
ŀ ƎƻƻŘ Ƨƻō ƻƴ ǘƘƛǎ ŦǊƻƴǘΣ ǊƻǳƎƘƭȅ ŀ ǘƘƛǊŘ ŘƻƴΩǘ ŦŜŜƭ ŜƳǇƻǿŜǊŜŘ ǘƻ ŘǊƛǾŜ ŎƘŀƴƎŜΦ

32% of Gen Zs and 33% of millennials say 
decisions are made from the top down within their 
organizations and employee feedback is not often 
acted upon

Gen Zs and millennials in senior leadership positions are more likely to say 
their organization seeks input from employees at all levels and incorporates 
their feedback.

65%
of Gen Zsin senior positions agree with this 
statement versus 43% in junior positions 

64%
of millennials in senior positions agree with 
this statement versus 37% in junior positions

This suggests that organizations have work to do to ensure that all 
professionals feel empowered to speak up and drive change within their 
workplaces. Gen Zswant workplaces with less rigid hierarchies, where they 
feel they can speak openly with their employers, and where they can be part 
ƻŦ ǎƘŀǇƛƴƎ ǘƘŜƛǊ ǿƻǊƪǇƭŀŎŜΩǎ ŎǳƭǘǳǊŜΦ 

Empowering people across an organization helps foster a more inclusive 
environment. 

Of the 52% of Gen Zsand millennials who feel empowered to drive change 
within their organizations, 89% of Gen Zsand 90% of millennials say they 
feel a sense of belonging. 

When people feel their voices are heard, they tend to feel more connected 
and loyal to their organizations. 

Among Gen Zsand millennials 
who feel empowered

Stay beyond
5 years 66% 65%

Leave within 
a year 38% 33%

Among Gen Zsand millennials 
who ŘƻƴΩǘ ŦŜŜƭ ƘŜŀǊŘ

Stay beyond
5 years 24% 25%

Leave within 
a years 47% 54%
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76%
of millennials

75%
of Gen Zs

would prefer a hybrid or remote working pattern
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¢ƘŜǊŜΩǎ ƘǳƎŜ ŘŜƳŀƴŘ ŦƻǊ ƳƻǊŜ ƘȅōǊƛŘ ǿŀȅǎ ƻŦ ǿƻǊƪƛƴƎΣ 

but businesses have work to do to get it right

The pandemic has accelerated remote work and many would prefer not to go 
back to the office, at least not full time. The vast majority ofGen Zs(75%) and 
millennials (76%) would prefer working patterns where they either split their 
time between remote and on-site work or work entirely from home. This is, 
however, significantly higher than the proportion currently able to do soτonly 
49% of Gen Zsand 45% of millennials say they currently have the option to 
work remotely at least some of the time.

In addition to where they work, Gen Zsand millennials want flexibility in how 
ŀƴŘ ǿƘŜƴ ǘƘŜȅ ǿƻǊƪΦ ¢ƘŜȅΩŘ ƭƛƪŜ ǘƘŜƛǊ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ǘƻ ƻŦŦŜǊ ŦƭŜȄƛōƭŜ ǿƻǊƪƛƴƎ 
hours and potentially reduced work weeks. They see flexible work as an 
important strategy to enable better work/life balance. 

Preferred working patterns: 

20%

19%

62%

63%

14%

12%

Millennials

Gen Zs

To always work in an office To have a hybrid work arrangenent To always work remotely

75% and 76% prefer hybrid or remote work

Those who have been able to work remotely cite benefits such as:

40%
Helps me save 

money

Frees up 

time to do 

other things I 

care about

Positively 

impacts 

my mental 

health

Allows me 

to see family 

more often

Makes 

getting work 

done easier

While the survey shows a clear case for enabling flexible and hybrid working, 
it also highlights the challenges that it can bring if not effectively implemented. 
One in five Gen Zsand millennials who have worked remotely say it has made 
forming connections with colleagues more difficult, and just under 14% say it 
made opportunities for mentorship or sponsorship harder to find. 
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Hybrid work and equality 

At a global level, this survey did not find significant differences between genders when it comes to work pattern 
preferences. But,a number ofother studies¹ have shown that women² and minorities are more likely to prefer 
remote work, compared to their white male colleagues. As a result, there are concerns that hybrid work could 
deepen inequalities³, as in-office workers have more contact with managers and leaders, potentially leading to 
more opportunities to progress in their careers. 

However, many in-ǇŜǊǎƻƴ ǿƻǊƪǇƭŀŎŜǎ ŀǊŜƴΩǘ ŜǉǳƛǘŀōƭŜщ ŜƛǘƘŜǊΦ ¢ƘŜ ƎŜƴŘŜǊ Ǉŀȅ ƎŀǇΣ ŀƭƻƴƎ ǿƛǘƘ ǘƘŜ ǊŜƭŀǘƛǾŜƭȅ ǎƳŀƭƭ 
proportion of women and minorities in leadership roles, underscores that. 

Hybrid work is not a cure-all for inequality in the workplace. But giving people the flexibility to work where and 
when they want is a critical starting point to address inequities in the workplace and enable better 
work/life balance.

Businesses have a responsibility to make hybrid work arrangements work for everyone. A big part of that will be 
fostering more diverse and inclusive work environments, which account for different working patterns 
and preferences. 
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jobs

What Gen Zsand millennials are saying about the

Great Resignation, the future of work, and their ideal jobs

ά¢ƘŜ ǇŀƴŘŜƳƛŎ ŦƻǊŎŜŘ ƳŜ ǘƻ ǊŜŀǎǎŜǎǎ ǿƘŀǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ƛƴ ƭƛŦŜΦ L ǎǘŀǊǘŜŘ ǘƻ Ǉŀȅ ƳƻǊŜ ŀǘǘŜƴǘƛƻƴ ǘƻ Ƴȅ ƘŜŀƭǘƘΣ Ƴȅ ŦŀƳƛƭȅΣ ŀƴŘ Ƴy 
personal life, and I redistributed my focus and time spent for work and for life after COVID-19 lockdowns. I think this sentiment has 
contributed to the Great Resignation, and that it may lead to improved work/life balance, because large companies will need to 
ǎǘŀǊǘ ǇŀȅƛƴƎ ƳƻǊŜ ŀǘǘŜƴǘƛƻƴ ǘƻ ŜƳǇƭƻȅŜŜǎΩ ǿŜƭƭ-ōŜƛƴƎΦέ 

ςMoly, 29, Japan, One Young World Ambassador

ά[ƛŦŜ ƛǎ ǘƻƻ ǎƘƻǊǘ ǘƻ ōŜ ŘƻƛƴƎ ǎƻƳŜǘƘƛƴƎ ȅƻǳ ŘƻƴΩǘ ŜƴƧƻȅΦ L ǿŀƴǘ ǘƻ ōŜ ŘƻƛƴƎ ǿƻǊƪ ǘƘŀǘ ƛǎ ƳŀƪƛƴƎ ŀ ŘƛŦŦŜǊŜƴŎŜ ǘƻ ǇŜƻǇƭŜϥǎ ƭƛǾes,not 
Ƨǳǎǘ ŀŘƳƛƴ ƻǊ ǘƘŜƻǊŜǘƛŎŀƭ ǿƻǊƪΧ LϥŘ ƭƛƪŜ ǘƻ ǘƘƛƴƪ ǘƘŀǘ ǘƘŜ DǊŜŀǘ wŜǎƛƎƴŀǘƛƻƴ ƳƛƎƘǘ ƭŜŀŘ ǘƻ ƳƻǊŜ ǎŜǊƛƻǳǎ ŎƻƳƳƛǘƳŜƴǘǎ ŦǊƻƳ ǎŜƴƛor 
ƭŜŀŘŜǊǎ ǘƻ ŀŘŀǇǘ ǘƻ ǘƘŜ ǿŀȅ DŜƴ ½ǎ ŀƴŘ ƳƛƭƭŜƴƴƛŀƭǎ ǿƻǊƪΣ ŀƴŘ ǇǊƻǾƛŘŜ ǊŜŀƭ ǎǳǇǇƻǊǘΣ ƴƻǘ Ƨǳǎǘ ƭƛǇ ǎŜǊǾƛŎŜΧLΩŘ ƭƛƪŜ ǘƻ ǎŜŜ Ƴȅ ŜƳployer 
give younger professionals a seat at the table through things like reverse mentoring, shadow boards etc. Other generations need to 
be listened to and given a proper voice. Flexible benefits that support our modern lifestyles are also important such as subsidies for 
ŜȄŜǊŎƛǎŜ ƻǊ ǘŀƪƛƴƎ ƴŜǿ ŎƻǳǊǎŜǎ ǘƻ ōŜǘǘŜǊ ƻǳǊǎŜƭǾŜǎ όŜŘǳŎŀǘƛƻƴ ǎƘƻǳƭŘƴϥǘ ōŜ ƭƛƴŜŀǊύΧLŦ L ǿŜǊŜ ǘƻ ǎǘŀȅ ǿƛǘƘƛƴ ŀ ƭŀǊƎŜ ŎƻƳǇŀƴȅ ŀ4-day 
work week is also something I'd like to see happen - I tried this and took a pay cut to allow for it, but my KPIs weren't cut and it 
ƳŀŘŜ ƛǘ ǳƴǘŜƴŀōƭŜΦέ 

ςMatt, 29, UK, One Young World Ambassador

ά¢ƘŜ DǊŜŀǘ wŜǎƛƎƴŀǘƛƻƴ Ƙŀǎ ƳŀŘŜ ƭŀǎǘƛƴƎ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ ōǳǎƛƴŜǎǎ ǿƻǊƭŘ ŀƭǊŜŀŘȅΦ aƻǊŜ Ƨƻōǎ ŀǊŜ ƛƳǇƭŜƳŜƴǘƛƴƎ ǇŜǊƳŀƴŜƴǘ ǿƻǊƪ 
from home options, which I think is the greatest improvement. Restoring the option to stay home and work gives people their 
ƭƛǾŜǎ ōŀŎƪΦέ 

ςSerraya, 25, US

άL ǘƘƛƴƪ ǘƘŀǘ ōŜŦƻǊŜ ǘƘŜ DǊŜŀǘ wŜǎƛƎƴŀǘƛƻƴΣ ŎƻƳǇŀƴƛŜǎ ŜȄǇŜŎǘŜŘ ȅƻǳ ǘƻ ōŜ ŀƭǊŜŀŘȅ ŜȄǇŜǊƛŜƴŎŜŘ ƛƴ ǿƘŀǘ ǘƘŜȅ ǿŀƴǘŜŘ ȅƻǳ ǘƻ ŘƻΦ bow,
I think that at least some companies have realized that it's not possible to find people that are exactly as you want them when you 
hire them. You have toput effort into them in order forǘƘŜƳ ǘƻ ƴƻǘ ƻƴƭȅ Řƻ ǿŜƭƭΣ ōǳǘ ǘƻ ǎǘŀȅΦέ 

ςMelissa, 24, US
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Part 3: Advocating for climate change
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73% of 

millennials

75%
of Gen Zs

agree that the world 
is at a tipping point in 
responding to climate 
change and the future 
can go either way

43% of 

millennials

44%
of Gen Zs

are optimistic that 
efforts to protect and 
sustain the health of the 
planet will be effective
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The future of the environment is uncertain, but Gen Zsand millennials 

are putting in the work to drive change and willing to pay a premium for sustainability

About three-quarters of Gen Zsand millennials agree that the world is at a tipping point when responding to climate change. And roughly two-thirds of Gen Zs(68%) 
and millennials (66%) have already been personally impacted by severe weather events, which emphasizes the urgent need to address the climate emergency. 

Gen Zsand millennials are doing their partτnine in 10 make an effortto protect the environment. In the 
near-term they are focused on small everyday actions like buying second-hand clothes or sourcing locally or 
organically produced food. In the longer term they see themselves increasing their civic engagement and bringing 
sustainability into their large purchases. Financial constraints may make it challenging for them to invest in more 
expensive items like solar panels and electric vehicles. Still, half of respondents say they plan on making these 
purchases in the future.

Using recyclable or recycled 
plastics/paper

Top actions they are already taking

Using reusable mugs 
and utensils

Buying second-hand (e.g., 
clothes and furniture)

Buying food that is locally 
or organically produced

Purchase an electric or 
hybrid vehicle

Top actions they plan on taking in the future

Improve their homes to make them more 
sustainable (e.g., add solar panels, geothermal, etc.)

Increase civic engagement

The takeaway

Gen Zsand millennials are willing to spend 
money in the short term for sustainability, 
but currently some are hesitant to make 
large, long-term financial investments, 
likely due to financial constraints.
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14% of 

millennials

15%
of Gen Zs

strongly agree that large 
companies are taking 
substantive actions to 
combat climate change

13% of 

millennials

11%
of Gen Zs

ŀƎǊŜŜ ǘƘŀǘ ǘƘŜƛǊ ŎƻǳƴǘǊȅΩǎ 
government is highly 
committed to tackling 
climate change 
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within their own organizations

Gen Zsand millennials are pushing for climate action

within their own organizations

They believe businesses and governments need to do more to fight climate change. Only 15% of Gen Zsand 
14% of millennials strongly agree that businesses are taking substantive actions, marginally more than the 
11% of Gen Zsand 13% of millennials who think their governments are highly committed to addressing the 
climate emergency.

¢ƘŜȅ ŀǊŜ ǎƭƛƎƘǘƭȅ ƳƻǊŜ ƻǇǘƛƳƛǎǘƛŎ ŀōƻǳǘ ǘƘŜƛǊ ƻǿƴ ŜƳǇƭƻȅŜǊΩǎ ŜŦŦƻǊǘǎΣwith 18% of Gen Zsand 16% of 
millennials agreeing that their employer is strongly committed to fighting climate change. But there is clearly 
room for improvement. Almost half of Gen Zs(48%) and millennials (43%) say they have put some 
pressure on their employer to take action. Those who are the most vocal on this issue, and feel their 
employers are listening and incorporating their feedback, are also more loyal. This suggests there is mutual 
long-term benefit for employers to listen and act. We know that many business leaders are indeed listening:
5ŜƭƻƛǘǘŜϥǎ нлнн /Ȅh {ǳǎǘŀƛƴŀōƛƭƛǘȅ wŜǇƻǊǘъfound that two-thirds (65%) of leaders are feeling pressure from 
their employees to act.


