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INtroduction

With the recent wave of new trade
regulations, corporate trade policies

and regulatory frameworks are subject

to increased scrutiny. To respond,
multinational entities need scalable, flexible
global trade management solutions that can
facilitate compliance operations and adapt
to the changes that are a reality in today’s
regulatory environments.

Deloitte’s global offering of SAP Global
Trade Services (SAP GTS) will help
companies centralize, automate, and
manage these collective requirements.

For over a decade, Deloitte has led the
market in global SAP GTS implementations,
combining the expertise of global

trade regulatory specialists, technical
resources, and certified functional SAP
GTS consultants. Deloitte’s global network
of highly experienced, international trade
specialists provides clients with tailored,
comprehensive regional and local regulatory
support across all SAP GTS functionalities:

Compliance Management maintains compliance

by blocking documents through the three distinct
functionalities of Sanctioned Party Lists (SPL) screening,
Embargo, and Legal Control. With the SPL functionality,
companies can screen documents against applicable
international, national, and company-specific lists to
prevent transactions with undesirable entities and
individuals. The module’s Embargo functionality blocks
commercial transactions with embargoed countries,
while Legal Control integrates license management with
international and domestic regulations like the US Export
Administration Regulation (EAR), US International Treaty of
Arms Regulation (ITAR), and regulations from government
agencies like the Food and Drug Administration.
Customs Management streamlines the customs
clearance process by gathering relevant trade information
needed to generate and verify import and export
declarations. This module enables efficient cross-border
transactions by consolidating customs information in

one |ocation as well as providing the option to integrate
electronic filing of import and export declarations directly
with customs authorities. The Customs Management
module also allows for other capabilities such as bonded
warehouse management, Free Trade Zones (FTZ)
management, and inward/outward processing relief.

* Trade Preference Management provides companies

an efficient, auditable record to realize their cost-saving
opportunities with international trade agreements like

EU agreements, Southern Common Market (MERCOSUR),
Association of Southeast Asian Nations (ASEAN) free
trade agreements, and the US Mexico Canada Agreement
(USMCA). The Trade Preference Management module
facilitates the issuance and revocation of both vendor
and customer declarations and performs preference
determinations to confirm the lowest duty rates applicable.
Letter of Credit helps manage and automate letter-of-
credit-related activities at various stages of the order-to-
cash.
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Global trade continues to evolve as one of the most complex and crucial aspects of supply chain management. Global trade requirements exist as a
mix of national security, foreign policy, revenue collection, and consumer protection objectives. The complex nature of these requirements and their
broad legal ramifications makes the need for technology-based solutions across this data-intensive field a business-critical one.

Designing the right solution and integrating it across various business processes requires a well-formulated approach and sound execution. Deloitte’s
360° model is a comprehensive approach centered on the collaboration of Deloitte’s wide network of professionals:

Global Trade Specialists bring the regulatory knowledge - Functional SAP GTS Specialists are responsible + Technical SAP GTS Specialists implement the solution
needed to ensure the client's business processes meet for documenting the client's business requirements designed in collaboration with the client. Responsible for
regulatory requirements. Deloitte's Global Trade Specialists and aligning the SAP GTS solution to those standards. customizing the system through configurations and custom
have a deep understanding of the SAP GTS capabilities and The Functional SAP GTS specialists have a thorough developments, the team also integrates GTS with the ERP
work closely with Deloitte’s own functional and technical understanding of SAP GTS capabilities, plus SAP ERP and third-party systems.

consultants to deploy a compliant GTS solution. Central Component (ECC) and SAP S/AHANA® expertise.

Dedicated to delivering solutions of the highest quality, the team at Deloitte takes significant measures to manage risks and maintain quality assurance with its solutions. For three consecutive
years, Deloitte earned the SAP® Pinnacle Award as SAP S/4HANA Partner of the Year, complementing its strength with SAP BusinessObjects Governance, Risk, and Compliance (GRQ).

FUNCTIONAL SAP GTS SPECIALISTS

GLOBAL TRADE SPECIALISTS
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Technology

Offering

Approach & Integrated Offering

Our team of SAP GTS professionals supports clients at each stage:

|dentifying a high-level global trade automation  + Managing global trade regulatory compliance
strategy to optimize bottom-line metrics and operation costs

Designing a roadmap to achieve target global » Reducing financial risks associated with trade
trade operations; noncompliance

Optimizing the impact of international
trade duties
Expediting cross-border transactions

Tax & Audit
&

¥
Global Trade Management

Customs management @ Compliance management
> Click to see more info \/ > Click to see more info \/

Trade preference management
> Click to see more info \/

@ Master & Transactional Data

SAP S/4HANA®

@ Extensive Experience
Global Integrated Practice

L

SAP GTS Market Leader

@ SAP® ECC and SAP
S/4HANA Knowledge

@ Data Analytics

Team Mobility
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Global trade continues to evolve as one of the broad legal ramifications is imperative. manages, and automates these collective

most complex and crucial aspects of supply chain  Architecting the right solution and blending this requirements. Given Deloitte’s 360° analysis
management. With a mix of national security, effort across business processes requires a well- of structures, processes, and systems, we are
foreign policy, revenue collection, and consumer formulated approach and sound execution. SAP extremely well-equipped in matters of Customs
protection objectives, the need for technology- Global Trade Services (SAP GTS) is an enterprise and International Trade to come up with solutions
based solutions across this data-intensive field with  trade management platform that centralizes, for any challenges that clients might be facing.

(5)

COST AND SPEED

+ QTS template using forms
such as SAD, SED, EUR|,
and Certificate of Origin,
a feeder system interface
filtering mechanism, plus
ABAP workaround for
product functionalities
gaps (global and local)
Enterprise Value Delivery
(EVD) methodology for GTS
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GTS Footprint

We have built extensive experience with respect to the implementation of SAP GTS worldwide
using Deloitte integrated teams combining Tax (Customs and Global Trade) and Consulting’s

Enterprise Applications/SAP transformation services.

Also, through close collaboration with our local customs experts, we were able to accelerate
and secure legal requirement gathering and validation, delivering projects within timeline and

budget.

One global SAP ERP system

and multiple non-SAP feeder

systems, connected to a single GTS instance
(GTS 11.0)

» Customs Management
» Trade Preference

Switzerland & APAC

» 1 600 000 products 450 000 Bill of Materials

- 250 000 Business Partners

» Localized direct e-filing and broker model

* Preference support for non-ERP integrated
flows

Multitude of country-based
SAP ERP feeder environments
connected to a single GTS
instance

»+ Compliance Management
- Customs Management

Worldwide

+ 20+ ERP Feeder Systems

* Interface with external software for
product classifications

» E-filing interface with local brokerage
environments

Full GTS Implementation

» Compliance Management

» Customs Management

» Trade Preference

+ extensions (GTS Analytics and GTS xECM)

Worldwide

* Mixture of SAP & non-SAP feeder
system landscape

» E-filing with customs

» Bl analytics dashboard on product
sourcing

+ GTS XxECM DMS integration
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Since the inception of SAP GTS over ten years ago, Deloitte has worked alongside the SAP GTS team in Walldorf, Germany,
with the shared goal of improving and developing the SAP GTS solution and related services. Three years ago, the Deloitte
GTS Global Competency Center began working with SAP Press on a publication that would guide users through the design,
implementation, and customization of the SAP GTS solution. The resulting book provides insights into the regulatory
requirements as well as in-depth configuration guides necessary for customizing your SAP GTS solution.

Buy the book here.

Implementing SAP Global Trade Services (2nd Edition) was published in
September 2018—and has been referred to by SAP Press as “The complete
guide to setting up SAP GTS for your business!”

Don't get tied up in global trade red tape! Navigate the complex web of
regulations with this guide to implementing SAP Global Trade Services.
Learn the ins and outs of SAP GTS and how it connects to SAP ERP and SAP
S/AHANA. Get step-by-step instructions to configuring compliance, customs,
and risk management functionality, and explore your reporting options.

Get insights into global trade innovations, in SAP GTS 11 and beyond!

& Rheinwerk , : i
r"“ More information can be found on our website.
www?2.deloitte.com/be/SAPGTS



https://www.sap-press.com/4651
https://www2.deloitte.com/be/SAPGTS
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Ccontacts

Yannick Jacques

Partner

Global GTS Practice Leader
Deloitte Consulting

+32 2749 56 12
yjacques@deloitte.com

Nick Moris

Partner

EMEA GTS COE Practice Leader
Deloitte Consulting

+32 2 600 66 03
nmoris@deloitte.com

006006

Pablo Lecour

Partner

Americas GTS Practice Leader
+1 305 978 8910
pablolecour@deloitte.com

Fernand Rutten

Partner

Global Trade Practice Leader
Deloitte Belastingconsulenten
+32 496 57 49 66
frutten@deloitte.com
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Deloitte.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL"), its network of member firms, and their related entities. DTTL and each of its member firms are legally
separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. Please see www.deloitte.com/about for a more detailed description of DTTL and its member firms.

Deloitte provides audit & assurance, consulting, financial advisory, risk advisory, tax and related services to public and private clients spanning multiple industries. Deloitte serves four out of five Fortune Global 500® companies
through a globally connected network of member firms in more than 150 countries and territories bringing world-class capabilities, insights, and high-quality service to address clients’ most complex business challenges. To learn
more about how Deloitte’s approximately 286,000 professionals make an impact that matters, please connect with us on Facebook, LinkedIn, or Twitter.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member firms, or their related entities (collectively, the “Deloitte network”) is, by means of this communication, rendering
professional advice or services. Before making any decision or taking any action that may affect your finances or your business, you should consult a qualified professional adviser. No entity in the Deloitte network shall be

responsible for any loss whatsoever sustained by any person who relies on this communication.

Copyright © 2020 Deloitte Development LLC. All rights reserved.
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