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D ete rm I n I ng n ext Ste ps Step @ Establish a shorter-term technology roadmap and prepare for the ERP Step @ Establish a longer-term, tax-specific technology roadmap.
Focus on prioritizing the worst pain points and data shortcomings.

upgrade. Set priorities based on pain points and inefficiencies.
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Know what to do when implementation of

a next-gen FRP system Naks Coming soon. e ’ Are pain points related to Does your tax department have the appetite to implement a
existing ERP environment? tax-owned-and-managed data warehouse?
2 l Step @ Analyze the issues from outside the ERP environment. & ~

Step 2 Identify and ¢ @

document how you will
Can gaps and pain points be addressed +

fix those data issues in > o
the next-gen ERP system. through a data-wrangling solution? g Step @ Conduct a
of existing data and

processes, taking steps

Final step Yes @ to aggregate data from
: various sources.

Set priorities lv i I

Does your organization use

detailed assessment third-party data hosting?

and clearly
define Step 3 Map out the specific pain Step € Find and

! e

tax data points to address in a data-wrangling evaluate technologies
requirements solution. Addressing these can boost that can improve A Final step Step @ Involve your
to be understanding of overall data needs, existing desktop tools. ' Determine if you organization’s IT team,
addressed in ensure key concerns are prioritized, and : need to stick with Implement as this is a custom-built
the next-gen help establish requirements for design of I : existing processes third-party solution that is time
ERP design the next-gen ERP system. and spreadsheet- tax data intensive to create and
and deliver m : based systems. warehouse requires extensive
toll. I Implement low- or : Or, consider data- solution. testing I
wrangling.
no-cost software

Final step

enhancements to

Implement on
preexisting,

improve existing
processes.

Conduct a cost-benefit analysis and
implement a data-wrangling solution

that allows you to manipulate and

enrich your data for the short term. approved cloud

infrastructure.

How Deloitte Can Help

S - = Deloitte is a recognized global leader in data management and tax technology, with an established network of experienced professionals around the world.
g To learn more about how Deloitte can help your organization navigate data management processes, visit deloitte.com.
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