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The Chief Legal Officer Today - Where Law and Business Intersect
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Legal
involvement
in strategy

CEOs expect CLOs to
spend 60-70% of their
time in strategist roles at
the executive level.

: CLOrole is firmly cemented
: at C-suite executive levels:
: 25% have Chief Legal

« Officer in their title and
16% are badged as GC.

Legal
Reporting Line
to the CEO

Increasingly, CLOs are
reporting directly to the
CEO—78% overall, and
93% within the

Fortune 500.

Technology

41% of legal executives
plan in investing in new
legal technology
solutions in the next
year, especially in
contract management.

CLO responsibilities are : Talentis being nurtured

Performance
tracking
using KPIs

87% of legal executives
predict that corporate
legal teams will use KPIs
to track and report their
performance in the
next 3 years.

The CLO is widely

Focus
on value
added tasks

63% of legal executives
say recurring tasks and
data management
constraints keep them
from creating value at
their organization.

evolving toward strategic
priorities (including digital
and data management,
ESG and government /
public policy).
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= from within the

* organization, with most

CLOs being appointed

= from within the

organization.

: ‘gatekeeper’ to the Board
= and executive.

: recognized as

Stakeholder matrix
remains complex.
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Issues
important
to the business

Industry-specific
regulation, cybersecurity
and privacy, compliance
are top-of-mind issues for
legal executives.

*Data gathered from
international
associations and
relevant reports (ACC,
CLOC) and a sample of
Deloitte’s client portfolio.



Progress and transformation through the CLO program offerings ;,.g

Deloitte’s CLO Program equips aspiring and established CLOs and General Counsel (GC) for the opportunities
change can bring. With the CLO Program, leaders can expect the excellence of Deloitte’s executive C-suite
programs and can acquire the insights, skills, and confidence to demonstrate and deliver greater strategic
value to their organizations.
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DEVELOP AND ACCELERATE

Transition and Transformation Labs are
immersive one-day experiences for the CLO
or GC with a personalized approach to their
role.

CONNECT AND BUILD

At the Next Generation CLO Academy,
rising legal executives broaden their
perspectives, enhance leadership
capabilities, build a network, and prepare
for taking the next steps in their careers.

INFORM THROUGH INSIGHTS

Access our insights on leading and
navigating today's complex legal and
business issues. Listen to the Resilient CLO
Podcasts for perspectives from CLOs, legal
executives, and in-house counsel. Consult
our data-driven research and surveys on key
topics for CLOs and GCs.

The day focuses on resources CLOs and GCs
must manage effectively during times of
significant change: Time (personal and
organizational time management), talent
(legal talent and resourcing), and critical
stakeholder relationships.

Foster peer-to-peer opportunities to connect
and build relationships and a business
community of CLOs through forums and
events.
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Invest in Your Leadership Potential

&5 v,
R/
\$

Take advantage of all that Deloitte Legal’s Chief Legal Officer Program has to
offer. Access to the right knowledge, guidance, and peer support can help you
seize the unprecedented opportunities in front of you and take your well-
deserved seat in the boardroom.

Contact us
Mel Upton Diana Wade
Deloitte Global CLO Leader Global CLO Program Manager
mupton@deloitte.com.au diwade@deloitte.it

On the web:

Chief Legal Officer Program | Deloitte
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Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (DTTL), its global network of member firms, and their related entities (collectively, the “Deloitte organization”).
DTTL ( also referred to as “Deloitte Global”) and each of its member firms and related entities are legally separate and independent entities, which cannot obligate or bind each
other in respect of third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not those of each other. DTTL does not
provide services to clients. Please see www.deloitte.com/about to learn more.

Deloitte Legal means the legal practices of DTTL member firms, their affiliates or their related entities that provide legal services. The exact nature of these relationships and
provision of legal services differs by jurisdiction, to allow compliance with local laws and professional regulations. Each Deloitte Legal practice is legally separate and independent,
and cannot obligate any other Deloitte Legal practice. Each Deloitte Legal practice is liable only for its own acts and omissions, and not those of other Deloitte Legal practices. For
legal, regulatory and other reasons, not all member firms, their affiliates or their related entities provide legal services or are associated with Deloitte Legal practices.

Deloitte provides industry-leading audit and assurance, tax and legal, consulting, financial advisory, and risk advisory services to nearly 90% of the Fortune Global 500® and
thousands of private companies. Our people deliver measurable and lasting results that help reinforce public trust in capital markets, enable clients to transform and thrive, and
lead the way toward a stronger economy, a more equitable society, and a sustainable world. Building on its 175-plus year history, Deloitte spans more than 150 countries and
territories. Learn how Deloitte’s approximately 457,000 people worldwide make an impact that matters at www.deloitte.com.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited (“DTTL"), its global network of member firms or their related entities
(collectively, the “Deloitte organization”) is, by means of this communication, rendering professional advice or services. Before making any decision or taking any action that may
affect your finances or your business, you should consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of the information in this communication, and none of DTTL, its
member firms, related entities, employees or agents shall be liable or responsible for any loss or damage whatsoever arising directly or indirectly in connection with any person
relying on this communication. DTTL and each of its member firms, and their related entities, are legally separate and independent entities.
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